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PREFACE 


This  year  the  Defense  Intelligence  Agency  (DIA)  celebrates  the  40th  anniversary  of  its 
establishment.  Defense  intelligence  is  America’s  first  line  of  defense.  We  are  very  proud  of  our 
accomplishments  as  the  nation’s  premier  producer  of  foreign  military  intelligence.  We  are  equally 
proud  of  our  many  contributions  as  a  combat  support  agency  and  our  support  to  the  warfighter  in 
the  Department  of  Defense. 

From  the  Berlin  Crisis  of  1961  and  the  Cuban  Missile  Crisis  of  1962  -  to  the  Gulf  War  in  1991  -  to 
the  global  war  on  terrorism  in  2001,  DIA  has  excelled  as  the  provider  of  timely  and  accurate 
intelligence  to  the  decisionmaker  and  the  warfighter.  Good  intelligence,  delivered  at  the  right 
time  and  place,  can  mean  more  than  the  difference  between  victory  and  defeat.  It  can  also  mean 
life  or  death  for  members  of  our  Armed  Forces  who  fight  our  wars  on  land,  sea,  in  the  air,  and  now 
in  space.  The  future  will  present  many  complex  intelligence  challenges,  and  DIA  is  well  poised 
to  meet  them. 

This  volume  contains  the  basic  documents  that  established  and  defined  the  Agency  at  its  creation. 
The  104  specially  selected  documents  tell  our  early  story  from  1961  to  1965  and  provide  the 
reasons  for  the  Agency’s  organization.  DIA  recognizes  that  it  must  organize  and  publicize 
formerly  classified  documents  in  accordance  with  Executive  Order  12958.  As  DIA  enters  its 
fourth  decade  of  preeminence  in  Defense  intelligence  support,  we  have  an  obligation  to  DIA 
employees,  the  public,  and  historians  to  unveil  the  previously  classified  materials  on  the  origins 
and  accomplishments  of  this  Agency.  We  have  done  so  in  the  form  of  this  introductory  volume. 
In  the  near  future,  we  will  publish  additional  volumes  covering  the  years  from  1965  to  the  present. 

This  volume  should  also  provide  Defense  intelligence  insight  to  national  security  planners  and 
decisionmakers  as  they  face  new  intelligence  challenges  and  consider  future  Intelligence 
Community  organizational  and  mission  structuring.  I  hope  the  readers  find  this  first  installment  as 
useful,  informative,  and  interesting  as  I  have. 


L.E.  Jacoby  U 
Vice  Admiral,  USN 
Director,  DIA 
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During  its  first  year,  the  Agency  faced  two  issues  that  became  icons  of  the  Cold  War,  the  building 
of  the  Berlin  Wall  and  the  placement  of  Soviet  missiles  in  Cuba.  Before  the  decade  had  ended, 
rumblings  from  around  the  globe  embroiled  the  Agency  in  providing  intelligence  support  to 
operational  forces  in  Vietnam  as  well  as  crises  in  the  Middle  East,  Latin  America,  Africa,  Eastern 
Europe,  and  Asia.  An  extensive  customer  list  ranged  from  the  national-level  policymaker  to  the 
warfighter.  Concerns  also  included  a  wide  array  of  other  security  issues  such  as  arms  control, 
building  databases,  and  indications  and  warning  systems.  As  DIA  sought  to  take  its  place  within 
the  Intelligence  Community  in  1961  as  a  credible  producer  of  foreign  military  intelligence,  the 
necessity  for  a  comprehensive  and  well-defined  organization  to  meet  these  challenges  was  a 
challenge  in  itself. 

Now  in  its  40th  anniversary  year,  the  organization  has  withstood  the  tests  of  many  challenges  and 
changes.  It  has  steadfastly  built  a  reputation  for  excellence  by  providing  timely,  accurate  Defense 
intelligence  of  the  highest  quality.  However,  in  the  wake  of  the  Cold  War,  an  emerging  global 
security  environment  very  different  from  that  of  the  last  half  of  the  previous  century  has  required 
the  Agency  to  reexamine  its  ability  to  respond  as  well  as  reshape  its  intelligence  capability.  The 
transition  has  focused  on  preparing  for  the  asymmetrical  threat — underscored  by  the  1 1 
September  2001  attack  on  the  Pentagon  in  Washington  and  the  World  Trade  Center  towers  in  New 
York,  improving  databases,  enhancing  interoperability,  and  revitalizing  the  workforce  as  a  means 
of  meeting  future  demands.  These  efforts  utilize  an  understanding  of  the  origins  of  the 
organization  and  its  past  successes.  Such  knowledge  is  the  catalyst  for  conducting  these  changes. 

Society  today  relies  heavily  on  the  flow  of  accurate  and  timely  information.  Although  the 
documents  enclosed  in  this  introductory  volume  are  not,  in  light  of  their  sensitive  nature,  timely, 
they  do  serve  as  a  critical  guide  to  the  origins  of  DIA.  Moreover,  in  accordance  with  Executive 
Order  12958,  DIA  has  an  obligation  to  organize  and  publicize  formally  classified  documents.  As 
you  will  see  from  reading  this  volume,  the  rationale  and  arguments  for  the  creation  of  a  Defense 
Intelligence  Agency  in  1961  are  as  relevant  today  as  they  were  40  years  ago. 

Many  assisted  in  writing,  editing  and  producing  this  complex  volume.  Sandra  L.  Egler,  Specialist 
Corey  Jensen,  USAR,  Lieutenant  Colonel  Holly  A.  Mayer,  USAR,  and  Mirlin  S.  Toomer, 
prepared  many  of  the  documents.  Captain  Michael  S.  Borders,  USAR  and  Curtis  A.  Utz 
performed  document  research.  Colonel  Ronald  Lutz,  USAR,  and  Colonel  Jonathan  G.  Mark, 
USAFR,  edited  and  worked  on  preparing  the  layout  of  the  book.  Starr  Lopaze  and  Bill  Downey  in 
the  Publications  Division  helped  ready  the  manuscript  for  printing.  Brian  G.  Shellum  researched 
documents,  edited,  and  worked  on  the  final  layout  of  the  book.  As  the  principal  researcher,  writer, 
and  editor,  I  began  collecting  and  declassifying  documents  for  this  project  in  the  late  1980s.  It  is 
gratifying  to  finally  see  the  publication  of  this  worthwhile  edition  of  basic  DIA  origination 
documents. 


Deane  J.  Allen 
DIA  Historian 
2002 
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OVERVIEW  OF  THE  ORIGINS  OF  DIA 

In  July  1961  Secretary  of  Defense  Robert  S.  McNamara  decided  to  establish  a  central  Defense 
intelligence  organization  to  correct  longstanding  problems  in  military  intelligence.  Even  more, 
Mr.  McNamara  wanted  to  depart  from  the  past  by  centralizing  the  traditional  ways  military 
intelligence  was  done  throughout  United  States  history. 

From  the  end  of  World  War  II  until  the  opening  of  the  Defense  Intelligence  Agency  (DIA)  in 
October  1961,  management  inefficiency  and  poor  quality  products  afflicted  much  of  U.S.  military 
intelligence.  New  operations,  organizations  and  leadership  were  top  priorities  of  Mr.  McNamara 
and  the  newly  arrived  Kennedy  administration. 

Regret  over  failure  to  warn  U.S.  forces  of  the  December  7th,  1941  attack  on  Pearl  Harbor  fueled 
the  long  and  difficult  search  for  a  centrally  managed  intelligence  system.  The  next  few  paragraphs 
outline  the  portion  of  that  search  that  produced  the  DIA.  The  basic  documents  of  the  DIA,  which 
are  collected  in  this  publication,  contain  most  of  the  important  details. 

Some  have  claimed  that  the  DIA  owes  its  existence  to  the  post-Sputnik  “missile  gap”  debate  of 
the  late  1950’s.  The  debate  was  over  the  politically  loaded  question  of  whether  the  U.S.  had  fallen 
behind  the  Soviet  Union  in  fielding  large,  intercontinental  ballistic  missiles. 

The  missile  gap  debate  did  not  alone  produce  DIA.  DIA  was  created  to  be  the  central,  efficient 
Defense  intelligence  authority.  It  would  closely  monitor  changing  political,  military,  and  social 
conditions  overseas.  It  would  respond  effectively  to  intelligence  requirements  with  intelligence 
collection,  production,  and  resources. 

One  of  the  earliest  U.S.  examples  of  formal  military  intelligence  cooperation  was  the  Joint 
Intelligence  Committee  (JIC),  created  in  1941  as  a  coordinating  mechanism  of  the  fledgling  Joint 
Chiefs  of  Staff  (JCS)  organization.  The  JIC  was  comprised  of  the  directors  and  representatives  of 
the  intelligence  organs  of  the  Army,  the  Navy,  the  State  Department,  the  Board  of  Economic 
Warfare,  and  the  Coordinator  of  Information  (COI). 

In  June  1942  the  COI  was  renamed  the  Office  of  Strategic  Services  (OSS)  by  President  Franklin 
Roosevelt.  The  OSS  produced  reliable,  integrated,  national  intelligence  information  during  the 
war,  but  was  hampered  by  competition  with  the  Military  Services.  When  the  OSS  leader  Major 
General  William  Donovan  proposed  that  the  President  establish  an  independent  intelligence 
agency  responding  directly  to  him,  this  was  opposed  by  the  Services. 

After  the  war  President  Harry  S.  Truman  disbanded  the  OSS.  The  Services  and  the  State 
Department  retained  autonomy  over  their  intelligence  functions  because  each  had  independent 
needs.  They  allowed,  however,  that  greater  coordination  was  necessary. 

In  January  1946  President  Truman  established  the  Central  Intelligence  Group  (CIG)  for  the 
coordination,  planning,  evaluation  and  dissemination  of  intelligence.  The  CIG’s  budget  and  staff 
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were  drawn  from  the  Military  Services  and  the  Department  of  State.  The  position  of  Director, 
Central  Intelligence  was  established  to  head  the  organization.  But  the  Services  and  the  State 
Department  still  had  control  over  their  own  resources,  influenced  the  CIG,  and  continued  to 
directly  advise  the  President. 

Also  during  1946,  the  Congressional  Joint  Committee  on  the  Investigation  of  the  Pearl  Harbor 
Attack  recommended  integration  of  all  Army  and  Navy  intelligence  organizations.  “Operational 
and  intelligence  work  required  centralization  of  authority  and  clear-cut  allocation  of 
responsibility,”  the  committee  wrote.  By  1947,  Congress  realized  that  increased  integration  of 
Service  intelligence  and  improved  joint  operations  were  vital  to  U.S.  global  security  interests  and 
technological  progress. 

The  National  Security  Act  of  1947  took  the  first  step  toward  reform.  The  1947  Act  consolidated 
the  separate  Military  Services  into  the  Department  of  Defense,  created  the  National  Security 
Council  (NSC)  as  an  advisory  group  to  the  President,  and  established  the  Central  Intelligence 
Agency  (CIA).  The  Act  charged  the  Director,  Central  Intelligence  with  responsibility  for 
“coordinating  the  intelligence  activities  of  the  several  Government  departments  and  agencies  in 
the  interest  of  national  security.” 

Despite  the  powers  rendered  the  CIA  by  the  National  Security  Act  of  1947,  the  institutional 
claims  of  the  Military  Services  and  the  State  Department  continued  to  plague  the  CIA.  The 
Services  and  State  Department  maintained  control  over  their  own  resources  by  using  the  CIG  as 
precedent  for  the  CIA.  The  precedent  resurfaced  whenever  centralized  control  of  the  fragmented 
military  intelligence  apparatus  was  considered. 

The  National  Security  Act  of  1947  was  deliberately  vague  in  defining  CIA’s  responsibilities.  The 
Military  and  State  Departments  opposed  centralized  management,  arguing  that  to  be  prepared  to 
conduct  wartime  operations  they  must  exercise  control  over  peacetime  intelligence  activities.  The 
CIA  became  a  weak  coordinator  in  a  confederation  of  departmental  intelligence  organizations. 

The  1947  Act  left  intact  the  Joint  Intelligence  Committee  within  the  Organization  of  the  Joint 
Staff.  During  World  War  II,  the  JIC’s  furnished  “agreed  military  intelligence”  to  other  agencies  of 
the  JCS  and  represented  them  on  the  Allied  wartime  Combined  Intelligence  Committee.  The  JIC 
did  not  unify  the  U.S.  military  intelligence  components,  nor  did  it  produce  composite  national 
intelligence  estimates.  It  did,  however,  provide  the  organizational  basis  of  the  DIA. 

The  working  level  of  the  JIC  was  called  the  Joint  Intelligence  Subcommittee  Staff.  Officers  from 
the  Military  Services  were  assigned  full-time  to  this  body,  later  renamed  the  Joint  Intelligence 
Staff.  Subsequently,  the  Joint  Intelligence  Staff  became  the  Joint  Intelligence  Group  (JIG),  or  the 
J-2.  Ultimately,  the  positions  of  Director,  J-2  and  Director,  DIA  were  filled  by  the  same  senior¬ 
ranking  military  officer. 

In  1948,  President  Truman  appointed  a  commission  under  former  President  Herbert  Hoover  to 
assess  the  effectiveness  of  the  Executive  Branch  of  Government. 
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The  Commission  dispatched  a  task  force  to  examine  the  national  security  apparatus,  especially  the 
intelligence  network.  Concerning  the  National  Military  Establishment,  the  Commission  noted  that 
it  lacked  “centralized  authority”  which  “should  be  placed  firmly  in  the  Secretary  of  Defense.” 

Moreover,  “...the  continuance  of  intense  interservice  rivalries  hampers  and  confuses  sound  policy 
at  many  points.  One  of  our  greatest  needs  is  to  elevate  military  thinking  to  a  plane  above 
individual  service  aims  and  ambitions.”  The  JCS  was  described  as  “...too  remote  from  related 
groups...”  such  as  the  National  Security  Council  and  the  CIA.  “...A  spirit  of  teamwork  must 
govern  interagency  intelligence  relationships.” 

Wasteful  duplication,  personnel  problems,  unsatisfactory  coordination,  and  conflicting 
intelligence  estimates  were  also  singled  out  as  “disturbing  inadequacies.”  The  task  force  was 

...convinced  that  too  many  disparate  intelligence  estimates  have  been  made  by  the 
individual  departmental  intelligence  services;  that  these  separate  estimates  have  often 
been  subjective  and  biased;  that  the  capabilities  of  potential  enemies  have  frequently 
been  misinterpreted  as  to  their  intentions,  and  that  a  more  comprehensive  collection 
system,  better  coordination  and  more  mature  experienced  evaluation  are  imperative. 

The  task  force  suggested 

...a  better  mechanism  than  now  exists  for  coordinating  the  service  intelligence 
agencies  in  the  Secretary’s  office  should  be  established.. .and  that  the  Secretary  must 
be... the  coordinator  of  intelligence  and  all  other  activities  within  the  military 
establishment. 

By  1949,  the  Hoover  Commission’s  findings  had  helped  to  produce  several  amendments  to  the 
1947  National  Security  Act,  as  well  as  the  Central  Intelligence  Act  of  1949.  Somewhat  better 
coordination  and  control  resulted  and  the  intelligence  responsibilities  of  the  JCS  were  better 
defined.  But  the  deficiencies  the  Hoover  Commission  identified  in  1948  remained  essentially  in 
place  until  the  Defense  Intelligence  Agency  was  established  in  1961. 

By  1949,  the  United  States  and  the  Soviet  Union  had  commenced  a  vigorous  competition  in 
development  of  strategic  weapons  —  including  the  atomic  bomb  (replicated  by  the  Soviets  in 
1949).  By  the  late  1950s  ICBMs  and  space  programs  were  also  hotly  competed.  Remote-sensing 
and  other  technologies  helped  intelligence  analysts  complete  the  picture  that  was  often  left 
incomplete  by  traditional  human-source  intelligence. 

But  each  Military  Department  continued  to  do  intelligence  according  to  its  needs,  often 
duplicating  or  competing  against  one  another.  There  was  keen  competition  for  resources  and  bias 
in  intelligence  products  as  each  Service  sought  to  acquire  and  apply  the  new  technologies.  The 
bomber  gap  and  missile  gap  theories  of  the  1950s  perhaps  best  illustrate  the  phenomenon. 

In  1949  the  Defense  Department  formed  the  Armed  Forces  Security  Agency  (AFS  A)  to  administer 
strategic  communications  and  intelligence  functions,  cryptology,  code  development  and  code 
breaking.  AFSA  also  coordinated  these  jobs  done  by  other  Defense  organizations. 
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On  4  November  1952  AFSA  became  the  National  Security  Agency  (NSA)  by  classified 
Presidential  directive.  NSA  assumed  AFSA’s  duties.  It  seemed  the  model  of  a  jointly  manned, 
centralized  Defense  intelligence  activity  had  finally  been  established. 

By  1952,  interservice  rivalry  over  the  control  of  targeting  intelligence  grew  so  intense,  even  the 
JCS  had  to  intervene.  The  Air  Force  Chief  of  Staff  reportedly  proposed  to  his  colleagues  that  if  the 
Services  could  not  agree  on  the  control  of  intelligence,  perhaps  all  intelligence  activities  should  be 
pooled  and  given  to  the  Secretary  of  Defense  to  manage. 

In  1953  limited  central  control  of  intelligence  emerged  when  the  Secretary  of  Defense  hired  a  new 
Assistant  to  the  Secretary  of  Defense  for  Special  Operations.  Among  other  things,  the  new 
Assistant  was  expected  to  review  the  planning  and  programming  of  the  Services’  intelligence 
components,  develop  Defense  positions  on  intelligence  problems,  provide  intelligence  staff 
support  to  the  Secretary  of  Defense  in  his  role  as  a  member  of  the  National  Security  Council,  and 
improve  coordination  within  the  Defense  intelligence  community. 

The  office  of  the  Secretary’s  Assistant  for  Special  Operations  did  not  produce  intelligence,  of 
course.  It  mainly  coordinated  Defense  intelligence  and  provided  intelligence  community  liaison. 
It  had  no  authority  to  manage  Defense  intelligence  resources  —  a  dilemma  later  faced  by  DIA. 

The  JIG,  the  small  intelligence  staff  of  the  Joint  Chiefs,  could  not  effectively  coordinate  Service 
intelligence  efforts  either.  As  a  result,  several  problems  developed: 

Each  Service  prepared  its  own  estimate  of  the  threat  to  U.S.  security.  These  estimates 
were  often  self-serving  because  they  supported  the  Service’s  positions  on  roles, 
missions,  and  weapon  systems. 

There  was  considerable  duplication  of  effort  —  not  only  in  what  was  being  produced 
—  but  also  in  the  collection  area. 

Neither  the  JCS  nor  the  Secretary  of  Defense  had  an  accurate  picture  regarding  the 
total  allocation  of  military  intelligence  resources. 

In  1955  President  Dwight  D.  Eisenhower  created  another  commission  headed  by  former  President 
Hoover  to  evaluate  Government  efficiency.  A  commission  task  force  looked  at  the  22  Government 
agencies  directly  or  indirectly  engaged  in  intelligence  “in  one  form  or  another.” 

The  intelligence  portion  of  the  Commission’s  report  received  much  Congressional  attention.  The 
report  warned  of  the  need  to  collect  more  intelligence  information  about  Russia,  her  satellites,  and 
Communist  China. 

The  report  also  noted  the  “apparent  lack  of  accountability”  in  the  intelligence  community  and  the 
need  for  better  organization.  The  report  concluded, 
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Our  early  philosophy  of  peace  still  prevails,  but  within  our  generation  and  for  our 
own  protection,  organized  intelligence  has  been  forced  upon  us  by  the  rapidly 
shrinking  world  of  electronics,  nuclear  weapons,  and  planes  which  travel  at 
supersonic  speed. 

The  Department  of  Defense  Reorganization  Act  of  1958  responded  to  widespread  public  opinion 
that  the  Defense  Department  needed  major  reform.  The  Act’s  drafters  wanted  to  improve 
management  —  and  streamline  command  channels  in  the  Defense  Department  —  without 
severely  disrupting  the  authority  of  the  Military  Departments.  The  1958  Reorganization  Act  did 
not  require  a  consolidated  Defense  intelligence  organization.  But  the  Act  did  compel  the  Defense 
intelligence  reforms  that  produced  the  DIA  in  1961. 

The  1958  Reorganization  Act  removed  much  of  the  important  decision-making  from  the  Military 
Departments  and  placed  it  in  the  hands  of  the  Joint  Chiefs  of  Staff  and  the  Secretary  of  Defense. 
The  legislation  also  aimed  to  strengthen  the  chain  of  command  over  U.S.  combatant  forces  from 
the  President  to  the  Secretary  of  Defense  —  then  through  the  Joint  Chiefs  of  Staff  to  the 
commanders-in-chief  of  the  Unified  and  Specified  Commands. 

Until  1958,  each  Military  Department  (the  Army,  the  Navy  and  the  Air  Force)  had  a  large 
organization  collecting,  producing  and  disseminating  intelligence  for  its  own  intelligence 
headquarters  and  component  commands. 

Additionally,  the  Joint  Chiefs  of  Staff  provided  jointly  agreed  intelligence  to  the  Secretary  of 
Defense  and  to  the  heads  of  the  Unified  and  Specified  Commands.  But  “joint  intelligence”  was 
just  a  synthesis  of  departmental  intelligence.  Neither  the  J-2  nor  the  Services  could  resolve  the 
inevitable  differences  of  the  Military  Departments.  Important  things  suffered,  such  as  the  optimal 
design  of  the  national  military  posture  and  the  contribution  of  military  intelligence  to  U.S.  foreign 
policy. 

By  1958  this  much  was  clear:  the  intelligence  support  provided  to  the  combatant  commands  was 
unsatisfactory.  Defense  intelligence  assets  were  inherently  duplicative,  cumbersome,  poorly 
distributed,  costly,  and  did  not  provide  for  unified  (or  even  coordinated)  military  intelligence 
estimates  at  any  echelon.  In  practice  the  system  was  ineffective  because  it  failed  to  provide  timely 
and  credible  estimates. 

The  Defense  Reorganization  Act  of  1958  continued  the  centralization  process  underway  in  the 
Department  since  1947.  The  Act  removed  any  lingering  doubt  about  the  Secretary’s  authority  and 
placed  the  JCS  in  the  chain  of  command  for  intelligence  support  to  the  Unified  and  Specified 
Commands.  Department  of  Defense  Directive  5100.1  (31  December  1958)  assigned  responsibility 
to  the  JCS  and  Military  Departments  for  the  provision  of  adequate,  timely  and  reliable 
intelligence. 

Also  in  1958,  the  National  Security  Council  created  the  United  States  Intelligence  Board  (USIB). 
The  Board’s  members  were  the  Secretaries  of  State  and  Defense,  the  Directors  of  the  FBI,  CIA, 
and  NSA,  representatives  of  the  Military  Services,  and,  representatives  formerly  responsible  for 
communications  intelligence. 
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Now,  at  the  Nation’s  highest  level  of  intelligence  deliberation  the  Joint  Chiefs  of  Staff,  the  Army, 
Navy,  and  Air  Force,  the  Department  of  State,  Central  Intelligence  Agency,  Atomic  Energy 
Commission  and  the  Federal  Bureau  of  Investigation,  all  had  equal  representation. 

But  the  USIB’s  procedures  frequently  required  the  Secretary  of  Defense  to  review  the  dissenting 
opinions  of  the  Service  intelligence  chiefs  to  achieve  a  consensus.  The  perpetual  question,  “Who 
speaks  for  Defense?”  remained  as  before. 

The  argument  for  centralized  Defense  intelligence  grew  even  stronger  in  1958.  Secretary  of 
Defense  Thomas  S.  Gates  underscored  the  urgency  for  Defense  intelligence  reform  by  noting  that 
intelligence  requirements  of  the  Unified  and  Specified  Commands,  the  JCS,  and  the  Office  of  the 
Secretary  of  Defense  had  increased  substantially. 

By  1959  the  Defense  Department  was  seeking  to  put  its  house  in  order.  The  Secretary  directed  the 
JCS  to  study  the  intelligence  requirements  of  the  Military  Departments  to  identify  for  elimination 
any  duplication  and  establish  the  priority  of  those  that  remained. 

Under  the  chairmanship  of  the  Chief  of  Plans,  J-2,  a  Joint  Chiefs  of  Staff/Military  Departments 
Task  Force  began  work  in  December  1959.  The  Task  Force  determined,  in  part,  that  37  separate 
intelligence  products,  all  addressing  substantially  the  same  information  but  for  different 
consumers,  could  not  be  justified.  But  before  any  remedies  could  be  proposed  by  the  JCS,  the 
issue  was  placed  out  of  reach  of  the  JCS. 

On  6  May  1960,  the  Secretary  of  Defense,  the  Director  of  Central  Intelligence,  the  Director  of  the 
Bureau  of  the  Budget,  the  Special  Assistant  to  the  President  for  National  Security  Affairs,  and  the 
President’s  Board  of  Consultants  on  Foreign  Intelligence  Activities  decided  to  establish  a  new  and 
major  Joint  Study  Group  (JSG). 

Lyman  Kirkpatrick,  formerly  CIA  Inspector  General,  chaired  the  Study  Group.  President 
Eisenhower  appointed  the  members.  They  focused  on  fully  revamping  U.S.  foreign  intelligence. 
Of  special  concern  to  the  JSG  was  military  intelligence  coordination: 

United  States  intelligence  must  be  a  community  effort  in  fact  as  well  as  name,  which 
means  that  effective  coordination  of  intelligence  as  a  truly  national  effort  must  be 
achieved.  By  far  the  preponderant  part  of  U.S.  intelligence  in  terms  of  manpower  and 
money  is  that  undertaken  by  the  Department  of  Defense.  Great  strides  toward  a  more 
closely  integrated  community  would  result  from  improved  intelligence  coordination 
within  the  Department. 

The  Final  Report  of  the  JSG  proposed  a  new  intelligence  organization  with  broad  powers  over  the 
intelligence  programs  and  activities  of  Defense  components.  The  “Defense  Intelligence  Agency” 
was  thus  conceived.  The  JSG  even  considered  recommending  eliminating  the  Service’s 
intelligence  programs. 
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It  has  been  suggested... to  establish  one  intelligence  service  for  the  whole  Department, 
reporting  directly  to  the  Secretary  of  Defense.  Although  this  proposal  has  considerable 
merit,  it  is  our  view  that  on  balance  it  would  be  unwise  to  attempt  such  an  integration  of 
intelligence  activities  so  long  as  there  are  three  Military  Services  having  specialized  skills 
and  knowledge. 

Nonetheless,  intelligence  management  within  the  Department  must  be  organized  in  such  a 
way  as  to  provide  adequately  for  intelligence  as  a  coordinated  system  of  highest  priority... 
(T)here  is  need  to  establish  and  maintain  cognizance  of  the  over-all  program  in  terms  of 
resources  of  manpower  and  money  allocated,  and  to  eliminate  waste,  duplication,  and 
inefficiency.  For  this  there  should  be  an  authoritative  focal  point  within  the  Office  of  the 
Secretary  of  Defense,  which  should  also  be  the  primary  point  of  contact  with  the  rest  of 
the  community. 

The  Joint  Chiefs  of  Staff  reacted  strongly  to  several  of  the  43  recommendations  in  the  JSG  final 
report.  Particularly  unpalatable  were  portions: 

...requiring  the  Joint  Chiefs  of  Staff  to  coordinate  the  intelligence  views  on  substantive 
intelligence  matters  within  the  Department  of  Defense,  notably  for  estimates 

...requiring  the  Joint  Chiefs  of  Staff  to  coordinate  the  intelligence  activities  of  the  unified 
and  specified  commands  and  be  the  primary  channel  to  these  commands  for  guidance  and 
direction  of  intelligence  matters  originating  with  the  Department  of  Defense... 

The  JCS  also  objected  to  the  resource  guidance  of  the  JSG,  implying  that  no  additional  funding 
would  be  available  to  establish  and  operate  the  new  Defense  intelligence  “authority.” 

And  the  JCS  seemed  especially  vexed  that  that  the  members  of  the  JSG  apparently  wanted  to 
empower  the  Unified  commanders  at  the  expense  of  the  JCS: 

Unified  commanders  should  exercise  control  and  command  over  the  intelligence  activities 
of  their  component  commands  and  be  the  primary  channel  to  them  for  guidance  and 
direction  (emphasis  added)  on  intelligence  matters  including  any  instructions  that 
originate  in  the  Service  departments.” 

On  30  December  1960,  the  Joint  Chiefs  of  Staff  responded  to  the  Secretary  of  Defense: 

The  (JCS)  are  gravely  concerned  over  the  far-reaching  impact.. .of 

certain.. .recommendations. ..on  the  entire  structure,  operational  methods  and  effectiveness 
of  the  military  intelligence  activities  of  the  various  elements  of  the  Department  of 
Defense. 

The  (JCS)  agree  that  the  military  intelligence  organization  within  the  Department  should 
be  brought  into  full  consonance  with  the  concept  of  the  Reorganization  Act  of  1958.  The 
nature,  timing,  and  scope  of  actions  that  are  required  to  realize  this  should,  of  course,  be 
the  result  of  careful  planning  and  of  an  evolutionary  process.. 
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The  (JCS)  therefore  recommend  that  the  Secretary  of  Defense  support  the 
principle... but... specific  implementing  suggestions. ..should  not  be  decided  upon  until 
a  detailed  study  is  made  and  submitted  by  the  Joint  Chiefs  of  Staff.” 

Meanwhile,  in  January  1961 ,  the  Army  and  Air  Force  Chiefs  of  Staff  submitted  their  own  concept 
papers  for  the  “control  and  coordination  of  military  intelligence.”  Since  the  Services  held 
divergent  views,  the  JCS  moved  to  develop  a  unified  concept  paper. 

All  this  was  soon  overtaken  by  events  because  the  new  Secretary  of  Defense,  Robert  S. 
McNamara,  had  already  made  his  decision  to  establish  a  Defense  Intelligence  Agency.  On  8 
February  1961,  the  Secretary  directed  the  JCS  to  submit  within  30  days  a  concept  for  a  Defense 
Intelligence  Agency  that  extensively  integrated  all  military  intelligence  efforts. 

The  Secretary’s  vision  would  eliminate  duplication  in  intelligence  collection,  processing, 
production,  estimating,  and  publication.  He  also  wanted  to  limit  Service  intelligence  functions  to 
training,  personnel,  and  support  responsibilities. 

Secretary  McNamara  wanted  Service  headquarters  levels  to  have  no  more  than  a  small 
intelligence  staff.  He  intended  to  prevent  the  policy  and  planning  staff  of  the  Joint  Staff  from 
assuming  any  intelligence  function  that  could  be  handled  by  the  new  organization.  Finally,  the 
Secretary  wanted  to  see  a  five-phase  implementation  schedule  and  a  draft  Directive  for  the 
organization’s  authorization. 

Upon  learning  the  Secretary’s  desires,  the  JCS  Director  of  the  J-2  recommended  the  “concept”  be 
prepared  within  the  Secretary’s  guidelines,  but  include  the  following  provisions: 

(T)he  Director  for  the  Agency  will  be  a  military  officer  on  active  duty;  and  the 
Agency  will  be  responsible  to  the  (JCS). 

In  some  specific  areas  of  intelligence  activity,  such  as  counterintelligence  and 
technical  intelligence,  it  is  possible  that  the  (JCS)  would  desire  to  minimize  the 
integration.  Accordingly,  the  (JCS)  may  wish  to  submit  a  reclama  on  certain  aspects 
of  the  concept  enunciated  by  the  Secretary  of  Defense  in  his  memorandum... 

By  2  March  1961  the  JCS  had  completed  the  concept  paper  requested  by  Mr.  NcNamara.  They 
proposed  a  Military  Intelligence  Agency  (MIA)  to  perform  estimating,  targeting,  and  basic 
intelligence  functions  ”...in  those  areas  where  economies  and  increased  efficiency  can  be 
achieved.” 

But  the  JCS  reserved  for  the  Services  the  continuing  right  “to  acquire,  produce,  and  disseminate 
military  intelligence  and  counterintelligence  as  required  in  fulfillment  of  their  assigned 
departmental  missions...”  Moreover,  the  Military  Departments  would  continue  “...those  elements 
of  military  intelligence  and  counterintelligence  and  security  which  have  not  been  integrated  into 
the  Military  Intelligence  Agency.” 
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Use  of  “Military”  instead  of  “Defense”  by  the  JCS  was  intentional.  The  Joint  Chiefs  viewed  the 
status  and  role  of  the  new  agency  as  military.  A  lengthy  debate  ensued  over  the  name  until 
Secretary  McNamara  insisted  on  using  “Defense.” 

The  deal  was  done.  On  5  July  1961,  the  Secretary  of  Defense  approved  the  DIA  concept.  On 
1  August  1961,  the  Department  of  Defense  announced  that  the  Defense  Intelligence  Agency  had 
been  established.  DIA  became  operational  on  1  October  1961  upon  approval  of  the  new  Agency’s 
activation  plan. 


Deane  J.  Allen 
DIA  Historian 
January  2001 
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Section  I  (Documents  1  to  29) 

Creation  and  Early  Organizational  Adjustments 

Introduction 

This  part  of  the  collection  includes  most  of  the  DIA-related  correspondence  in  1961-1963 
between  the  Secretary  of  Defense,  the  Chairman  of  the  Joint  Chiefs  of  Staff,  the  Director  of  the 
Central  Intelligence  Agency,  and  the  newly  designated  Director  of  the  Defense  Intelligence 
Agency.  Much  discussed  was  how  DIA  would  be  activated,  how  key  intelligence  functions  would 
be  transferred  to  DIA  from  the  Intelligence  Directorate  of  the  Joint  Staff,  and  how  that  directorate 
would  be  disestablished.  Also  much  discussed  was  how  the  new  DIA  would  respond  to  the  recom¬ 
mendations  of  the  "Joint  Study  Group  Report  on  Foreign  Intelligence  Activities  of  the  United 
States."  Extracts  from  the  Joint  Study  Group  Report  lead  this  section.  The  documents  in  Section  I 
tell  exactly  why  DIA  was  needed,  how  it  was  authorized,  and  how  it  was  established. 

DIA  came  about  with  the  unenthusiastic  cooperation  of  the  Joint  Chiefs  of  Staff  and  powerful 
Congressional  critics  who  doubted  it  would  work.  DIA’s  formation  also  tested  cooperation  in  the 
Defense  intelligence  community  because  key  issues  were  undefined  in  the  Agency’s  operating 
concept.  For  example,  the  Director  of  DIA  reported  to  the  Secretary  of  Defense  through  the  Joint 
Chiefs  of  Staff.  This  meant  the  Director  responded  to  the  JCS  in  providing  intelligence  to  the 
Defense  intelligence  community  and  also  to  the  Secretary  in  managing  intelligence  programs.  A 
fine  line  separated  the  two  responsibilities,  demanding  exceptional  skill  from  the  Director.  Never¬ 
theless,  in  the  fall  of  1961,  the  new  DIA  responded  effectively  during  the  Berlin  Crisis  with  the 
Soviet  Union.  In  November  1962,  DIA  also  effectively  led  the  nation’s  military  intelligence 
response  to  the  Cuban  Missile  Crisis.  This  was  remarkable  for  an  agency  facing  so  many  chal¬ 
lenges  to  get  established  —  so  few  months  before. 
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15  December  I960 

MEMORANDUM  FOR  THE  DIRECTOR  OF  CENTRAL  INTELLIGENCE 

We  present  herewith  the  report  of  the  Joint  Study  Group 
on  Foreign  Intelligence  Activities  of  the  United  States  Govern¬ 
ment.  In  conducting  this  study  we  have  been  guided  by  the 
attached  terms  of  reference.  We  would  note,  however,  that 
we  inevitably  came  across  matters  of  national  security  interest 
in  the  foreign  intelligence  field  not  specifically  covered  in  the 
terms  of  reference  and  that  we  felt  obligated  to  comment  on 
these. 

In  preparing  this  report  we  have  earnestly  endeavored 
to  consider  what  is  best  for  the  nation.  In  submitting  the 
report  we  recognize  that  in  the  time  allotted  it  was  impossible 
to  cover  in  detail  the  vast  foreign  intelligence  effort  of  the 
United  States  Government,  but  we  have  endeavored  to  identify 
the  major  problem  areas  and  have  recommended  solutions. 
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”  Lyman  B.  Kirkpat/ick  (Chairman) 
Inspector  General,  Central  Intelligence  Agency 
Representing  the  Director  of  Central  Intelligence 


Allan  EvanS 

Special  Assistant  to  the  Director  of  Intelligence  £c  Research, 

Department  of  State 
Representing  the  Secretary  of  State 


Genef  al  Aj raves  B.  Er skine,  USMC^Ket,  ) 

Assistant  to  the  Secretary  oLP^fense 
for  Special  Operations 
Representing  the  Secretary  of  Defense 


Robert  M.  Macy 

T  L  •  1  TN  •  •  _  ♦  y  n 


Chief  of  the  International  Division,  Bureau  of  the  Budget 
Representing  the  Director,  Bureau  of  the  Budget 


Executive  Secretary,  National  Security  Council 
Representing  the  Special  Assistant  to  tue  President 
for  National  Security  Affairs 
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A  meeting  on  6  May  I960  between  the  Director  of 
Central  Intelligence,  the  Secretary  of  Defense,  the  Director 
of  the  Bureau  of  Budget,  the  Special  Assistant  to  the  President 
for  National  Security  Affairs,  and  the  President's  Board  of 
Consultants  on  Foreign  Intelligence  Activities  resulted  in  a 
decision  to  establish  an  ad  hoc  Joint  Study  Group  to  review 
specified  aspects  of  the  foreign  intelligence  effort  of  the 
United  States  Government,  By  12  July  I960  the  terms  of 
reference  had  been  agreed  upon  by  the  principals  and  approved 
by  the  President  of  the  United  States, 

The  terms  of  reference  provided  that  the  membership 
of  the  Study  Group  would  consist  of  representatives  of  the 
Director  of  Central  Intelligence  (who  would  provide  the  Chair¬ 
man),  the  Secretary  of  State,  the  Secretary  of  Defense,  the 
Special  Assistant  to  the  President  for  National  Security  Affairs 
and  the  Director  of  the  Bureau  of  Budget.  In  addition,  the 
terms  of  reference  provided  that  the  President’s  Board  of 
Consultants  on  Foreign  Intelligence  Activities  would  have  a 
representative  sit  as  an  observer  with  the  Group  and  that  the 
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President1©  Board  would  be  given  an  opportunity  to  comment  on 
the  Group1  a  report  i*ubm.iL=>*iottr  By  gtine.taL  igre^  * 

merit  of  the  members  of  the  Study  Group.*  the  Assistant  to  the 
Director  of  Central  Intelligence  for  Coordination  w.as  invited  to 
participate  with  the  Group  in  an  observer  capacity, 

The  Groupte  terms  of  reference  provided  that  the  attention 
of  the  Study  Group  would  be  focused  primarily  -on  the  organiza¬ 
tional  and  management  aspects  of  the  foreign  intelligence  effort* 
Mort  specifically,  the  Study  Group  was  directed  to  examine  require¬ 
ments,  which  are  the  means  by  which  intelligence  producers  or 
researchers  request  collection;  the  adaptation  of  collection  assets 
t&  changing  netdsj  the  method  by  which  the  intelligence  community 
periodically  evaluate©  its  efforts;  the  military  intelligence  coordi¬ 
nating  machinery,  particularly  as  related  to  the  Department  of 
Defense  Reorganization  Act  of  1^58;  the  implementation  of  intelli¬ 
gence  directives,  particularly  as  related  to  providing  intelligence 
Support  to  field  commanders?  and  th<  coordination  of  the  research 
and  development  effort  of  the  ittte Uigetiee  community. 

Commencing  ID  July  I960,  the  Study  Group  met  90  times, 
for  periods  ranging  from  two  to  nine  hours  eactu  and  received 
briefings  or  presentations  or  engaged  in  discussions  with  51  organi¬ 
zations^  A  total  of  320  individuals  appeared  before  the  Study  Group. 

UNCLASSIFIED 


9 


DIA  —  AT  THE  CREATION 


Document  1  ( Continued) 


UNCLASSIFIED 


While  the  majority  of  the  meetings  of  the  Study  Group 
were  held  in  Washington,  the  Study  Group  traveled  to  Fort 
Meade  to  visit  the  National  Security  Agency  on  two  different 
occasions;  to  San  Antonio,  Texas,  Air  Force  Security  Service; 
to  Omaha,  Nebraska,  Strategic  Air  Command;  to  Dayton, 

Ohio,  Air  Technical  Intelligence  Center;  to  London,  England, 
the  United  States  Embassy 

Commander-in-Chief  United  States  Navy  Europe, 
and  Commander-in-Chief  Near  East  Lebanon  Mission;  to  Paris, 
France,  the  United  States  Embassy S.:i 
and  Supreme  Headquarters  Allied  Powers  Europe  and  United  States 
European  Command;  to  Bonn,  Germany,  the  United  States  Em* 

Wiesbaden,  Germany,  the 

United  States  Air  Forces  Europe;  to  Heidelberg,  Germany,  the 
.United  States  Army  Europe;  to  Frankfurt,  Germany, 

the  Consul  General,  Berlin  representatives,  and  representa- 

The  Joint  Study  Group  concluded  its  sessions  with  repre¬ 
sentatives  of  the  intelligence  community  by  meeting  with  each  of 
the  members  of  the  United  States  Intelligence  Board,  except  the 


UNCLASSIFIED 


10 


Document  1  (Continued) 


DIA  —  AT  THE  CREATION 


UNCLASSIFIED 


r ep res entatives  of  the  Federal  Bureau  of  Investigation  and 
the  Atomic  Energy  Commission*  In  these  meetings  the  Study 
Group  had  the  opportunity  to  solicit  viev/s  on  the  major  pro¬ 
posals  incorporated  in  this  report* 

The  Joint  Study  Group  has  made  a  conscientious  effort 
to  meet  as  a  body  each  time  so  that  all  members  would  have 
the  benefit  of  hearing  the  same  presentations.  Each  of  the 
members  contributed  at  least  one  staff  assistant  to  the  Group 
who  indispensably  assisted  in  arranging  meetings,  doing  re¬ 
search  and  drafting  and  redrafting  many  sections  to  expedite 
the  preparation  of  this  report. 

The  Joint  Study  Group  has  tried  to  examine  the  problems 
of  the  intelligence  community  from  a  national  point  of  view 
without  reference  to  personalities  or  parochial  interests.  Within 
this  over -all  approach  it  has  made  every  effort  fully  to  appre¬ 
ciate  departmental  interests  in  the  fields  of  intelligence  collection, 
processing  and  production.  We  have  endeavored  to  understand 
the  history  and  evolution  of  U.  S.  foreign  intelligence  activities, 
and  have  found  in  this  history  both  advantageous  and  disadvanta¬ 
geous  aspects.  We  have  tried  to  capitalize  in  our  recommenda¬ 
tions  on  the  advantages  the  community  has  gained  from  its  often 
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effective,  spontaneous  response  to  the  demands  of  events 
and  circumstances .  We  have  sought  corrective  measures  f* 
these  deficiencies  in  the  community  that  reflect  lack  of  ex¬ 
plicitly  planned  development. 

We  have  reviewed  the  National  Security  Act  of  1947 
(as  amended)  and  other  applicable  statutes.  We  have  examined 
those  provisions  of  each  National  Security  Council  Intelligence 
Directive  and  Director  of  Central  Intelligence  Directive  within 
our  terms  of  reference  both  to  determine  their  appropriateness 
and  their  degree  of  implementation.  We  have  also  studied  the 
Department  of  Defense  Reorganisation  Act  of  1958. 

Finally,  the  Joint  Study  Group  has  paid  particular  atten¬ 
tion  to  the  future,  and  carefully  examined  the  extent  of  long¬ 
term  planning  within  the  intelligence  community. 

We  particularly  want  to  thank  those  many  members  of 
the  intelligence  community  who  spent  long  hours  preparing 
helpful  briefing  material  for  the  Study  Group.  In  addition,  their 
very  frank  discussions  of  problems  and  ideas  for  improvements 
were  invaluable  to  us  in  preparing  this  report. 
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SUMMARY  OF  RECOMMENDATIONS 


1.  The  Secretary  of  Defense  take  appropriate  action 
to  bring  the  military  intelligence  organization  within  the 
Department  of  Defense  into  full  consonance  with  the  con¬ 
cept  of  the  Defense  Reorganization  Act  of  1958.  Toward 
this  end; . .  .  .  -  .  Page  31 

a.  there  should  be  established  within  the  Office 

of  the  Secretary  of  Defense  a  focal  point  for  exerting 
broad  management  review  authority  over  military 
intelligence  programs,  and  providing  over -all  coordi¬ 
nation  of  all  foreign  intelligence  activities  conducted 
by  various  Defense  components .  Page  32 

b.  the  authority  of  the  Joint  Chiefs  of  Staff  in 

intelligence  coordination  and  operations  should  be 
strengthened  in  support  of  their  assigned  mission  by 
such  means  as;  .  Page  32 

(1)  placing  under  Joint  Chiefs  of  Staff  contro 

increased  intelligence  resources  to  support  its 
strengthened  authority; .  Page  32 

(2)  requiring  the  Joint  Chiefs  of  Staff  to 

coordinate  the  intelligence  views  on  substantive 
intelligence  matters  within  the  Department  of 
Defense,  notably  for  estimates;  .  .  .  Page  32 

■  (3)  requiring  the  Joint  Chiefs  of  Staff  to 
coordinate  military  intelligence  requirements 
(see  recommendation  no.  26  of  Section  VI}"; 

.  Page  32 

(4)  requiring  the  Joint  Chiefs  of  Staff  to 
coordinate  the  intelligence  activities  of  the  unified 
and  specified  commands  and  be  the  primary  channel 
to  these  commands  for  guidance  and  direction  of  in¬ 

telligence  matters  originating  with  the  DepartmenL.of 
Defense  (see  additional  discussion  and  recommen¬ 
dations  on  Section  VII);  *  * .  Page  32 
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c.  National  Security  Council  Intelligence  Direc¬ 
tives,  Department  of  Defense  and  Joint  Chiefs  of  Staff 
directives  should  be  revised  in  accordance  with  the 
above . Page  32 

2.  The  increased  intelligence  resources  required 
by  the  Joint  Chiefs  of  Staff  and  the  unified  commands  should 
be  drawn  from  the  existing  resources  of  the  military  depart¬ 
ments  and  component  commands  as  appropriate.  Page  32 

3.  Budgeting  procedures  for  intelligence  operations 
and  activities  should  be  brought  more  closely  under  the 
control  of  the  Secretary  of  Defense,  including  clear 
identification  of  the  total  intelligence  costs  throughout 

all  of  the  echelons  and  elements  of  the  Department  of 
Defense.  . Page  33 

4.  Policies  should  be  initiated  that  would  permit 
more  rigorous  selection  and  training  of  personnel  assigned 
to  intelligence  activities  and  operations 

and  personnel  so  assigned  should  be  given 
position  and  rank  comparable  to  their  operational  counter¬ 
parts . Page  33 

5.  The  military  services  should  be  encouraged  to 

maintain  and  develop  a  capability  for  clandestine  intelligence 
collection  which  would  be  carried  out  under  the  coordination 
of  the  Director  of  Central  Intelligence . Page  33 

6.  The  Special  Security  Officer  systems  should: 

a.  avoid  duplication  of  channels  to  non -military 
consumers; 

b.  be  staffed  by  personnel  of  rank  commensurate 
with  a  courier  function; 

c.  avoid  placing  their  own  interpretation  on 

material  transmitted  by  the  Special  Security  Officer 
systems.  . .  t  . . .  Page  33 
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7.  The  Department  of  Defense  re-examine  the 
assignment  of  Defense  electronics  intelligence  resources 
to  unified  and  specified  commands  to  determine  the  feasi¬ 
bility  of  placing  more  of  these  particular  resources  under 
the  operational  and  technical  control  of  the  Director, 
National  Security  Agency .  Page  4 2 


8.  The  Department  of  Defense  review  the  National 
Security  Agency  concept  of  partnership  with  the  service 
cryptologic  agencies  in  communications  intelligence  and 
electronics  intelligence  activities  with  a  view  to  strengthening 
the  con_trol  of  the  Director  of  the  National  Security  Agency 
over  the  service  cryptologic  agencies.  ....  Page  42  M 


9.  The  Department  of  Defense  reappraise  the 
adequacy  of  research  and  development  programs  for  electronic 
intelligence  purposes  with  the  objectives  of  developing  more 
adequate  electronics  intelligence  equipment  at  the  earliest 
feasible  time .  Page  42 


10.  The  United  States  Intelligence  Board  reappraise 
the  security  clearance  standards  for  foreign  born  translators 
to  determine  whether  the  current  shortage  of  translators  can 
be  alleviated  by  modified  security  procedures  and  practices. 

. . „ . Page  42 

11.  The  Department  of  State  place  greater  emphasis 

on  intelligence  responsibilities  in  the  indoctrination  of  its 
personnel . Page  60 

12.  Military  departments  should  concentrate  more 
effort  on  career  management  by  developing  programs  of 
constantly  broadening  assignments  in  intelligence  for  quali¬ 
fied  and  specifically  designated  officers,  which  will  gain 

the  benefits  of  a  career  intelligence  service  without  isolating 
the  officer  from  contact  with  the  general  mission  of  his 
service  and  its  operations . Page  60 


13.  The  Central  Intelligence  Agency  should  open 
its  clandestine  training  facilities  to  other  agencies  as  a 
service  of  common  concern . Page  6 
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14.  The  United  States  Intelligence  Board  should 
review  existing  compartmentation  of  sensitive  information 
with  a  view  to  achieving  more  uniform  practices  and 
ensuring  that  essential  security  safeguards  do  not  result 
in  vital  information  being  withheld  from  officials  and 
organizations  with  urgent  national  security  responsibilities, 
.  Page  61 


15.  The  United  States  Intelligence  Board  should 

review  the  situation  in  the  National  Indications  Center  to 
determine  the  adequacy  and  level  of  its  staffing  and  to 
assure  that  all  information  pertinent  to  the  National 
Indications  Center's  mission  (including  highly  classified 
and  sensitive  information  now  withheld)  will  be  transmitted 
to  the  Center  promptly  on  its  receipt .  Page  61 

16.  The  Secretary  of  Defense  and  the  Director  of  1 

Central  Intelligence  should  consult  preparatory  to  the  early 
preparation  of  a  new  National  Security  Council  Intelligence 
directive  designed  to  provide  authority  and  assign  respons 
fcility  for  the  establishment  of  a  National  Photographic 
Intelligence  Center  (NPIC) .  Page  61 

17.  The  Central  Intelligence  Agency  should  place 

more  emphasis  on  the  establishment  of  unofficial  covejr 
throughout  the  world .  Page  61 


18.  The  Director  of  Central  Intelligence  should  foci 
community  attention  on  the  important  area  of  c o  untgrjn te Ui 
^ence^and  security  of  overseas  personnel  and  installations 
and  assign  responsibility  for  periodic  reports  to  the  United 
States  Intelligence  Board, . ;  ,  .  Page  61 


19*  The  Joint_Chiefs  of  Staff  should  .continue  to 
encouraj  ■  (In 

within  the  limits  of  discretion  to  exploit 
intelligence  opportunities  in  close  coordination  with  the 
military  attaches .  Page  62 
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ZO.  The  Central  Intelligence  Agency  should  increas 
intelligence  support  to  unified  and  component  commanders 
by  direct  dissemination  of  all  information  reports  from 
pertinent  field  stations .  Page  62 

21.  The  United  States  Intelligence  Board  establish 
a  central  requirements  facility,  initially  to  coordinate  all 
requirements  levied  for  clandestine  and  signa  1  in t e llig e nee 
collection,  and  if  successful,  suBsequentfyexpand  its 
operations  to  other  types  of  requirements.  Personnel 
assigned  to  this  facility  should  be  drawn  from  existing 
requirements  personnel  of  the  member  agencies.  Page  85 

22.  The  new  central  requirements  facility  use 

the  Central  Intelligence  Agency's  Office  of  Central  Re£eren< 
as  its  reference  facility . Page  85 

23.  The  United  States  Intelligence  Board  establish 

a  program  for  the  integration  of  all  collection  requirement! 
manuals  into  a  compatible  series  of  coordinated  guides; 
likewise,  the  creation  of  in te g rat e d  r e qu ir em e n 1 5  go ide s 
on  a  ^untrj^^^country^bjL^Ts^s^tHng^TortlTth^specilic 
collection  re  qurrementsanore  spans  ibilities  of  each  depart¬ 
ment  and  agency  concerned.  . . Page  85 

24.  The  chief^of  mission  or  principal  officer^ in  eacl 

overseas  area  should  he^gi verTlif fir mative  responsibility  for 
coordination  of  all  overt  and_ clandestine  intelligence 
requirements  concerning  that  area . .  Page  86 

25.  The  United  States  Intelligence  Board  in  its 

annual  evaluation  of  community  effort  prepared  for  the 
National  Security  Council  pay  specific  attention  to  collection 
and  request  similar  evaluation  from  each  chief  of  mission 
and  military  command . .  Page  86 

26.  All  military  requirements  at  the  Washington 

level  be  coordinated  by  the  Department  of  Defense  so  as 
to  prevent  duplication  or  concentration  on  low  priority 
targets.  . Page  86 


UNCLASSIFIED 


17 


DIA  —  AT  THE  CREATION 


Document  1  ( Continued ) 


UNCLASSIFIED 

— T  Gr-P — GDOnDT 


27.  Chiefs  of  mission  and  the  Central  Intelligence 

Agency  chiefs  of  station  arrange  for  political  information 
overtly  acquired  to  be  transferred  to  the  mission’s 
political  section  for  transmission  as  appropriate  to 
Washington . . . .  Page  86 

28.  The  Director  of  Central  Intelligence  should  take 

action  to  achieve  more  effective  coordination  within  the 
intelligence  community  using  the  normal  command  channel^, 
as  distinct  from  staff  channels,  of  the  departments  and 
agencies  concerned .  Page  113 


29.  The  Director  of  Central  Intelligence  should  be 
supported  in  taking  leadership  and  initiative  to  develop 
solutions  for  the 'problems  of  coordination  by  the  establish¬ 
ment  of  a  coordination  staff,  under  hispersonal  sugervisipn 


and  separate  from  any  o p c r a t i ona-Fr e spo n sTb ill ty  of  the 
C cntmT^j^r^^  depar’tiTient  or  agenc y . 

T  his  s  taffs  ho  identify  at  the  earlUst^o^ible 

time ,  and  promptly  recommend  solutions  to  coordination 
problems,  especially  through  surveys  of  intelligence  activiyj 
ties  as  authorized  by  National  Security  Council  Intelligence  * 
Directive  No.  I,  *  .  Page  114 


30.  In  phase  with  the  organizational  changes  in  the 
Department  of^Cefensere  comm  ended  in  Section  III,  the 
membership  of  the  United  States  Intelligence  Board  should 
be  reduced  to  four  members  who  shall  be  the  Director 

of  Central  Intelligence  (Chairman),  and  representatives  of 
the  Secretary  of  State,  the  Secretary  of  Defense,  and  the 
Joint  Chiefs  of  Staff,  with  ad  hoc  representation  from  the 
Federal  Bureau  of  Investigation  and  the  Atomic  Energy 
Commission.  .  .  ; .  Page  114 

31.  To  strengthen  its  role  in  management  of  the 

intelligence  community,  the  Unitej^States  Intelligence  Boarc 
should  estabUsh^a^management  group*  which  would  analyze 
and  propose  solutions  to  non -substantive  community  problem 
of  an  administrative  or  management  type.  This  group  wouk 
be  composed  of  one  senior  representative  of  each  member  o 
the  United  States  Intelligence  Board .  Page  114 

*  -  See  page  91  for  dissent  regarding  separation  of  Director  of 
Central  Intelligence  from  Central  Intelligence  Agency. 
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32.  The  United  States  Intelligence  Board,  through 
the  recommended  management  group,  should  review  the 
future  plans  and  programs  of  each  member  of  the  intelligence 
community  for  consistency  and  proper  allocation  of  effort 

at  the  beginning  of  each  annual  budget  cycle.  Its  views  should 
service  as  a  basis  for  guidance  and  coordination  to  the 
intelligence  community  and  for  reporting  to  the  National 
Security  Council  annually . .  .  Page  1 14 

33.  The  management  group  referred  to  above  should 

review  the  functions  and  activities  of  the  several  committees 
and  sub -committees  of  the  United  States  Intelligence  Board. 
This  review  should  include  consideration  of  possible  changes 
in  the  committee  structure  and  improved  reporting  pro¬ 
cedures . Page  L15 

34.  Intelligence  guidance  and  instructions  to  com¬ 

ponents  of  unified  commands  originating  in  military  depart¬ 
ments  should  be  transmitted  to  these  commands  through  the 
Joint  Chiefs  of  Staff  (J-2).  . Page  115 

35.  Unified  commanders  should  exercise  control  and 
command  over  the  intelligence  activities  of  their  component 
commands  and  be  the  primary  channel  to  them  for  guidance 
and  direction  on  intelligence  matters  including  any  instructions 
that  originate  in  the  service  departments.  .  .  .  Page  115 

36.  Chiefs  of  diplomatic  and  consular  missions  abroad 

should  take  positive  steps  to  effectively  coordinate  all  over.fr 
intelligence  collection  and  reporting  activities  within  their 
assigned  areas  of  responsibility.  . . Page  115 

37.  The  Central  Intelligence  Agency's  stations  and 

bases  should  continue  day  to  day  coordination  of  clandestine 
activities  at  the  case  officer  level.  The  Director  of  Central 
Intelligence  should  relieve  them  of  the  authority  to  veto 
another  agency's  proposed  operation.  Before  a  proposed 
operation  or  activity  is  rejected,  it  should  be  referred  to 
the  Director  of  Central  Intelligence . Page  115 


UNCLASSIFIED 


19 


DIA  —  AT  THE  CREATION 


Document  1  ( Continued) 


UNCLASSIFIED 


T-C rp — i  JL  C  K  E  r 


38.  In  order  to  achieve  a  more  effective  system  for 

utilizing  cost  and  manpower  data  in  the  entire  foreign  intelli¬ 
gence  effort,  the  United  States  Intelligence  Board  should 
refine  and  improve  its  process  for  preparing  and  appraising 
such  data  by  the  following  means: . Page  121 

(a)  the  United  States  Intelligence  Board’s  making 
a  clear  and  specific  determination  as  to  those  activities 
which  properly  are  foreign  intelligence  and  thus  subject 
to  the  coordination  of  the  Director  of  Central  Intelligence 
and  the  guidance  of  the  United  States  Intelligence  Board. 

.  Page  121 

(b)  based  on  this  determination,  the  United 

States  Intelligence  Board  should  continue  to  evolve  an 
improving  pattern  for  the  development  of  cost  and  man¬ 
power  data  so  that  the  resulting  figures  will  be  comparable 
and  will  permit  the  United  States  Intelligence  Board  to 
review  and  coordinate  the  effort  expended  on  foreign 
intelligence  activities  by  the  several  departments  and 
agencies,  especially  through  the  review  referred  to  in 
Section  VII,  recommendation  no.  32 . Page  121 

39.  The  Department  of  Defense  and  the  Central 

Intelligence  Agency  should  seek  means  to  effect  better 
coordination  of  their  respective  research  and  development 
activities  for  intelligence  purposes . .  Page  128 

40.  The  United  States  Intelligence  Board  should 

monitor  efforts  to  develop  automatic  systems  to  store  and 
retrieve  intelligence  information  and  the  extent  to  which  com 
patibility  of  systems  is  assured .  Page  128 

41.  The  Central  Intelligence  Agency  should  direct 

additional  attention  to  foreign  developments  in  agent 
communications .  Page  12*S 

42.  The  United  States  Intelligence  Board  should 
strongly  support  the  efforts  initiated  in  the  counter -audio 
surveillance  field  by  the  National  Security  Council  Special 
Committee  on  Technical  Surveillance  Countermeasures. 

. .  Page  128 
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43.  The  Group's  last  recommendation  urges  upon 
the  intelligence  community*  that,  to  a  markedly  greater 
extent  than  it  has  done,  it  should  establish  specific  arrange 
ments  for  planning  its  work,  and  anticipating  its  problems. 

* . Page  132 
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MEMORANDUM  FOR  THE  CHAIRMAN,  JOINT  CHIEFS  OF  STAFF 
SUBJECT;  EBtabllshmeat  of  a  Dclfate  laLelligenc©  Afeacy 


li  Th«  National  Security  Council  action  on  the  rcc omzDenda - 
flop*  of  th«  Joint  Study  Group  on  Foreign  Intelligence  Activities  of  ILs 
United  SUMS  Govsrnmftttt  require  *  the  Department  of  Defense  to  effect 
a  wide  variety  of  organisational  and  procedural  change*  La  ite  military 
Intelli^enca  activities.  The  full  scop*  of  these  changes  it  jo  broad 
that  their  Implementation  will  require  a  positive  response  on  the  part  of 
almost  every  major  organisational  entity  in  the  Department  of  Defense, 

2.  It  appears  that  the  most  effective  means  to  accomplish  the 
recommendations  of  the  Joint  Study  Group  would  be  the  establishment 
of  a  Defease  Intelligence  Agency  which  may  include  the  existing 
National  Security  Agency*  the  intelligence  and  counter  intelligence 
AuicUotl  now  bandied  by  the  military  departments,  and  th«  responsi¬ 
bilities  of  the  Office  of  Vh«  Assistant  to  the  Secretary,  Special 
Operations.  Th.©  Defease  Intelligence  Agency  would  service  all  con* 
burner*  et  military  Intelligence  in  the  Department  of  Defense  and  other 
government  agencies  and  would  provide  representative*  to  United 
States  intelligence  Board  subcommittees, 

J,  Accordingly,  the  Joint  Chiefs  of  Staff  are  requested  to  sub- 
mlt  to  me  within  JO  days  a  concept  for  such  an  Integrated  defense 
Intelligence  agency,  a  draft  DoD  directive  Ter  Its  authorisation,  sad 
a  time -phased  impltsoenlation  schedule .  1  cannot  emphasise  too 
strongly  the  priority  nature  of  this  project-  In  the  development  <d 
these  requirement  *t  close  attention  should  be  gtvsn  to  military  depart¬ 
mental  policies.  Dot)  directives,  and  other  established  procedures 
which  may  have  to  be  changed  to  accommodate  the  establishment  of  a 
Defense  lateUlgeace  Agency  and  Am  Implementation  of  the  approved 
recommendation*  of  the  Joint  Study  Group  report. 

4*  IT  pen  approval  of  the  concept  and  plan  of  a  Da  Cans* 

Intelligence  Agency,  all  agencies  of  the  Department  of  Defense  will 
Vs  requested  to  develop  whatever  m w  policies  wtU  be  required  to 
Support  (he  establishment  el  the  Intelligence  Agency  and  other 

Study  Oruup  raoonawiidutlau*-  Qopy  ot  _££_  cv«* 
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5*  Became  o f  the  vital  import ance  of  the  DoD  intelligence 
function  to  rational  security,  the  accomplishment  of  organisational 
and  procedural  Improve  me  nta  should  be  characterized  by  a  §en*c 
of  urgency  which  the  critical  national  importance  oi  military  intelli¬ 
gence  activities  demand*  and  at  the  tame  lime  should  be  carried  ou1 
©o  as  not  to  disrupt  the  ci'frctivt  management  of  any  DoD  intelligence 
re  source . 

b,  Careful  consideration  must  be  given  as  to  where  *  Defense 
Intelligence  Agency  should  be  located  in  the  Department  of  Defense, 

7*  I  suggest  the  following  preliminary  guidelines  as  criteria 
for  developing  a  concept  and  plan  of  a  Defense  Intelligence  Ageocjr 

a.  The  establishment  of  the  Agency  must  not  require  oe w 
legislation*  such  *s  Increasing  the  size  of  the  Joist  Staff* 

b.  The  basic  concept  and  charter  of  the  Defense  Intelli¬ 
gence  Agency  should  bs  so  comprehensive  that  there  Is  no  question 
as  to  its  full  responsibilities,  authority,  functions,  and  facilities* 

c *  Provision  should  be  made  for  the  complete  Integration 
of  all  defense  intelligence  requi reraenl b  and  the  assignment  of  pri¬ 
orities  thereto  with  specification  as  to  the  responsible  collection 
resource. 


d.  Present  duplication  in  intelligence  collection,  process¬ 
ing,  production,  estimatings  publication^  and  so  forth,  should  be 
eliminated 


r*  Provision  must  be  made  for  furnishing  all  elements 
of  the  Department  of  Defease,  including  the  OUice  of  the  Secretary  of 
Defense,,  with  necessary  intelligence  bifermailon  which  are  needed 
for  the  fulfillment  of  assigned  responsibilities  r 

f-  Careful  attention  should  be  given  to  the  command  and 
control  relationships  between  the  unified /specified  commands  and 
whatever  organizational  entity  is  suggested  for  the  communications 
and  electronics  intelligence.  However,  atroag  contrail  aed  direction 
trrsr  all  COUJEiT  and  CLINT  function*  is  highly  desired  as  outlined 
in  the  Joint  Study  Group  report. 


fc 
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|.  The  participation  of  the  u&Uied  command*  in  the  - 
all  llotl  intelligence  Auction  should  be  Increased  with  emmnniunU 
reduction  In  roifwctlv*  component  command  \ntellige nee  staffs - 

h.  No  organisational  or  procedural  suggestion  should 
Impair  or  disrupt  fulfillment  of  the  aa signed  responsibilities  of  tha 
Director  at  Strategic  Target  Planning  for  development  of  the  NST1. 
and  the  SiOP.'or  th«  discharge  of  any  unified  or  specified  command¬ 
er*  a  responsibilities . 

I.  lathe  spirit  of  these  changes,  military  department 
intelligence  functions  should  be  limits d  to  training,  personnel*  and 
support  responsibilities  in  the  intelligence  area,  Furtherroor*.  at 
thh  Service  hs«i<|tdrtcri  levels  there  should  be  no  more  than  a  small 
Intelligence  staff, 

J.  Consideration  should  be  given  to  assigning  responsi¬ 
bility  for  specialised  types  of  intelligence  training  to  one  Service 
(t.g.t  one  Service  would  provide  cryptological  training,  another 
professional  intelligence  training,  etc. ) . 


k.  Consideration,  should  be  given  to  Into  grating  the  attache 
functions  of  the  Services  under  the  Agency 


l.  Provision  should  be  made  for  identification  of  total 
Intelligence  end  counter  Intelligence  costs  la  the  Deportment  of 
Defease  irrespective  of  where  such  expenditures  might  be  made, 

m.  If  the  Director,  Deputy  Director,  and  Chief  of  Staff  of 
the  Safanee  Intelligence  Ageary  are  military  officers,  they  should  bo 
from  diffa rent  Services.  This  principle  of  Inter-Service  representa¬ 
tion  should  be  reflected  Lr.  subordinate  field  and  Washington  area 
organisations. 


a.  If  the  Director  of  the  Defense  Intelligence  Agency  Is 
a  military  atttesr,  the  J-2  should  be  iron  a  different  Service, 

O.  The  Director  of  the  Agency  should  be  o as  of  the  two 
representatives  of  the  Department  of  Defense  on  the  United  State* 
Itlelligsece  Board. 
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Ai  the  principal  policy  and  planain|  etalf  of  the  Joint 


Chief*  of  Staff,  the  Joint  Suit  a  hew  Id  not  aiiumt  any  intelligence 
function  which  should  ba  handled  by  the  Detente  Intelligence  Agency- 
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cr  nut  director,  joint  staff 
for  the 

JOINT  CHIEFS  OF  STAFF 


on 


wmivi 

Re fere no o a i  a.  J CTTo3i/I57 

b.  jcs  2051/159 

0.  JCS  2031/165 


It  £E2Siiffi*  TO  roe  pond  to  memorandum*  by  the  Secretary  of  i 
defense  on  the  above  eubjoct  dated  J  April  l<?dl,  2 

fi.  Information.  On  2  March  19^1#  the  Joint  Chlefa  cf  Staff,  3 
In  response  to  a  request  or  the  Secretary  of  Defense,  forwarded  4 
to  the  Secretary  of  Defense  recommendations**  including  an  5 

organisational***  concept  for  the  establishment  of  a  Military  6 
Intelligence  Agency  (MIA)  under  the  Joint  Chlefa  of  Staff.  7 

3*  On  3  April  19&L,  In  a  memorandum  to  the  Chairman,  JCS,  0 

the  Secretary  of  Defense  requested  advice  on  several  baalo  9 

Issues  concerning  the  Defense  Intelligence  Agency  (PIA)  10 

Including  the  JCS  rationale  therefor.  (The  Defense  Intelllgencell 
Agency  is  the  title  used  by  the  Secretary  of  Defense  for  the  12 
Military  Intelligence  Agency  proposed  by  the  Joint  Chiefs  of  13 
Starr.)  In  addition  to  several  specif lo  questions,  the  Accra*  lh 
tsry  cf  Defence  Indicated  his  requirement  for  the  views  of  the  15 
Joint  Chiefs  of  Staff  on  the  following  baalo  1 sauce 1  16 


ifc*> 


distributioh 

Sen.  Icmnltrer 
flen.  Pecker  (CSA) 

Ada#  Darke  (CNO) 

Oen,  White  (csaf) 
ocn#  Shoup  (CMC)  , 

0«n.  llemlett  (DC/S,  OPS) 
Adm.  Sharp  (DCN0-P4T) 
flen,  Gerhart  (DC/a,  kp) 

&S:  ttsw ?WS-K  MC) 

Adm,  Veilings  (DD/JS) 


Ocn,  Braltwclecr  (j-2) 
Ocn.  Dean  (J-3) 

Adm,  Forrall  (J-5) 

Ocn.  Willem*  (ACSI,  USA) 
Adm.  Lowrtnoe  (Dill) 

Son.  Walsh  (AFC IN,  USAF) 
Col,  Carey  f AC3,  G-2,  MC) 
Ocn.  Campbell  (NSC  Rep) 
Adm,  Blouin  (6/JCS)  • 

Co*.  Inge lido  (DS/JCS)’ 


*  Enclosure  to  JCS  2031/165 
«*  Enclosure  A  to  JCS  2031/159 
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«,  Placing  ths  DIA  within  the  organisation  of  the  Joint  1 

Chief •  of  staff.  2 


b,  A  possible  distinction  between  national  intelligence 
and  military  intelligence. 

o,  The  oonoepfc  of  the  DIA,  Itself,  end  tha  intelligence 
toasts  It  will  control  end  the  functions  which  It  will 
perform.  The  Oocretary  or  Defenso  requested  a  reply  wltnln 
t«n  dayc  and  dsslred  that  his  memorandum  b*  given  very 
limited  distribution, 

A#  Tn  ecsence,  the  unclosed  memorandum  to  the  Soerstsr/ 
of  Defense  provide*  background  on  the  national  Intel llgence 
activity  of  tho  government  and  conclude*  that  national 
Intelligence  end  military  intelligence  are  IndivUlbla  In 
practice.  It  reinforces  the  previous  ra<K*wwirf*tlon  that 
the  DIA  should  be  ploced  under  the  control  of  the  Joint  Chief  a 
of  Staff#  primarily  by  polntlnc  out  the  essential  cupport 


3 

b 

5 

6 

7 

8 

9 

10 
11 
If 

13 

14 

15 

16 


renderod  by  military  intelligence  to  military  strategic  planning  17 
and  the  operational  direction  of  the  armed  forces.  The  10 
jDcacrondum  then  provide*  amplifying  information  with  respect  19 


to  the  functional  responolbilitles  and  authority  or  the 
Director  of  the  Military  Intelligence  Agency, 

5,  fieconocndcd  Action,  It  i*  re  contended  that* 

a,  the  memorandum  in  the  Enclosure  be  forwarded  to  the 
Secretary  of  Defense  as  an  adequate  response  to  his  memo¬ 
randum  of  3  April. 

b.  Thla  paper  MOT  be  forwarded  to  the  commanders  of 
unified  or  specified  cocmanda. 

0,  ihla  paper  HOT  be  forwarded  to  US  officers  assigned 

to  MATO  activities, 

d.  This  paper  HOT  bo  forwerdod  to  the  Chairman,  US 
Delegation,  United  Motions  Military  Staff  Committee. 
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memorandum  for  the  icciwtahy  <v  nf.rainK 

Subjects  Katnbll  aliment  of  t »  rvfonnn  Intolllgnnuc 
Agency  (DIA)  (U) 

1,  Your  memorandum  of  3  April  rcqaentod  tho  advlcr  an<l  ration-  i 

ale  of  th«  Joint  Chief*  of  3  raff  on  certain  Utnlo  tanoct  rogn t\1-  2 
ing  the  Defence  Intelligence  Agency  concept  fonorded  to  you  on 
2  Maroh  1961.  Th*  central  and  dacialvo  lnauo  in  U>o  second  of  /( 
the  three  contained  In  your  momorandvni.  Kur  ihln  mnnc»\,  it  9 

will  be  addrcajcd  flout.  (> 

2,  Fundamentally,  Intelligence  provide.!  th '  banin  for  the  form-  7 


ulft t ion  of  national  strategy,  and  lo  essential  to  tho  conduct  of 
this  strategy.  2nch  aator.ory  of  national  lntclllreno«--wh<;thrr  ) 
political,  economic,  nclcntlflc,  or  military— directly  or  in-  l w 

directly  influeno%n  the  aonlgncd  national  strategy  tncka  of  each  11 
Executive  Department  or  Agency.  However,  the  sum- total  or  th*  12 

national  Intelligence  effort  provides  tho  framework  for  tho  13 

entiro  spectrum  of  national  strategy.  l1* 

3.  In  considering  the  military  portion  of  national  intelvi  <t*c  ,19 
It  must  be  recognized  that  military  Intelligence  covers  a  vast  16 


field  of  interest,  significance  and  application— ranging  from  its  17 
relationship  to  the  formulation  and  implementation  of  national  1-* 

strategy  to  the  conduct  of  military  activities  at  the  lov/ost  19 

level,  Thus,  military  intelligence  interests,  no  th«ry  apply  at  20 
any  level  of  purely  military  endeavor,  can  be  distinguished  frou  21 
national  intelligence  interests.  However,  since  military  Intel-  22 
llgcnco  is  an  Integral  part  of  national  intelligence.  It  follows  23 
that  the  two  are  indivisible,  2/* 

4,  In  compliance  \fith  your  memorandum  of  8  February  19^1 ,  29 

careful  consideration  wan  given  to  the  placement  of  the  proposed  26 
integrated  intelligence  agency  within  the  DOD,  The  rationale  27 

applied  by  the  JC3  in  arriving  at  their  recommendations  is  28 
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directly  related  to  the  provlclono  of  tho  DOD  neorijAnlzatlon  Act  l 
of  1950  vW  eh  specifically  charge  the  JC3  with  the  rsuponslblli ty  * 
for  atratcgic  planning  and  operational  direction  of  the  Armed  3 

forcoo,  This  responsibility  includes  the  direction  of  oporatlonn  J* 
conducted  by  tho  commanders  of  tho  uniried  and  specified  commands  h 
and  the  dlaohnrgt  of  any  other  Amotion  of  coitmand  for  such  <» 

cocfnanda  aci  directed  by  the  Secretary  of  Defend*.  Inherently,  7 

At  Any  given  level  of  military  activity,  intclllGonoo  and  h 

eeourlty  responsibilities  go  hand-in-hand  with  tho  proper  die-  V 
charge  of  planning  and  o; /.rational  reoponalbilltios  derived  1<) 

from  the  command  mission.  This  la  an  Important  factor  in  the 
operational  readiness  of  our  armed  forces.  J? 

5,  Placemont  of  tho  DIA  under  the  Joint  Chlofa  of  Staff  on-  3  ?• 
tures  A  Chain  of  military  command  over  all  •choiona  of  military  l'1 
intelligence  activity  and  cneuroa  reeponsl venouo  to  the  command  lb 
needs  of  the  military  organization.  However,  the  establishment  3^ 
of  an  integrated  military  Intelligence  agency  at  the  OSD  level  *7 
would  concentrate  military  intelligence  assets  at  a  level  above,  16 
and  isolated  from,  the  organization  charged  with  strategic  lb 

planning  and  operational  direction  of  the  armed  forces,  Accord-  20 
ingly,  integration  of  the  military  intelligence  effort  should  21 

be  accomplished  At  A  level  which  not  only  provides  you  with  the  22 

most  effective  intelligence  support,  also  stron^ti* ij»  thv  23 
of  the  JC3  in  military  intelligence,  as  recommended  by  the  Joint  ^ 
Study  Group,  25 

6*  As  to  the  third  issue— the  concept  for  the  DIA  itself,  26 

and  the  authority  of  its  Director— in  developing  the  concept  and  27 
plan  for  the  establishment  of  a  Def en3e  Intel- igenoe  Agency,  28 

the  Joint  Chiefs  of  Staff  carefully  considered  the  approved  29 

recommendations  of  the  Joint  Study  Group  as  well  as  the  Secretary  30 
of  Defense  memorandum  of  8  February  1961.  31 

7,  Specific  answers  to  questions  raised  in  your  memorandum  32 
follow*  33 
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&«  Query  i  For  example,  arc  NSA^  rccponoibiUtlco  to  u.j  i 

•ntire  national  intelligence  community  of  a  character  that  y 

those  interests  can  boat  bo  satisfied  only  If  N.'JA  reports  3 

dirootly  to  the  Secretary  of  Defense?  h 

Answeri  No,  In  recognition  of  the  fact  that  N.ja  is  f> 

wanned  and  funded  entirely  from  COD  resources,  NSC  ID  No,  6  pro-  6 
scribes  that  the  Soorotary  of  Defense  *111  bo  the  Executive  7 

Agont  of  the  Government  for  the  conduct  of  COMIWT/ELINT  * 

aotlvitlea  and  for  the  maintenan  o  and  operation  of  NS/*,  It  in  rj 
not ever thy,  however,  that  N3CID  No.  6  permitc  the  Secretary  V» 

of  Defers#  to  delegate,  In  whole  or  in  part,  hlo  authority  11 

over  thv  Director,  N3A,  The  JCS  concur  in  the  soundneon  of  1? 

the  policy,  also  expressed  in  NSC ID  No,  6,  thAt  NS A  will  13 

produco  COMINT/ICLINT  Information  In  accordance  with  the  ob-  1** 
Jectives,  requirements,  and  priorities  established  by  the  l!r»ID.  il> 
However,  it  is  the  Judgment  of  the  JC3  that  theue  Intercut*  J6 

can  best  be  served  if  the  Director,  NS  A,  reports  through  the  17 

JC3.  This  novo,  wltlioi-.t  ;hanglrg  th<i  c  undent  cp-.-'tlMnl  in 

and  technical  control  cf  th*  DTDnii  over  U.«  cci-.t :rV  19 

ELIffT  activities  of  the  Service  cryptologic  agencies,  would  20 


place  the  DIHN3A  under  the  JC3,  thus  effectively  bringing  such  21 
COKIHT/ELnrr  activities  under  a  single  military  authority.  In  22 
effecting  a  more  closely  integrated  military  intelligence  effort  23 
under  the  Joint  Chiefs  of  Staff,  it  is  essential  that  tho  24 

entire  military  intelligence  structure,  to  include  NSA,  be  2*5 
embraced  in  the  concept.  This  Is  essential  to  the  successful  26 
accomplishment  of  the  JCC  wartime  mission.  Further,  the  place-27 
ment  of  the  NSA  under  the  JC3  now  wouli  preclude  the  necessity  20 
for  precipitous  reorganization  of  military  intelligence  29 

activities  at  the  initiation  of  hostilities,  3° 

to.  Query t  What  Is  the  significance  of  the  JC3  suggestion  31 
for  *  Military  Intelligence  Agency  in  lieu  of  a  Defence  Intel-  32 
llgence  Agency?  Does  this  represent  a  difference  in  conoept?  33 
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Answer!  The  JC 3  roocmraondation  fof  tho  titlo  "Military  1 
Intelligence  Agency",  an  oppoavd  to  a  "pof enn ,  Intall  igcnoo  ? 
Agonoy,"  does  not  represent  a  difference  In  concept,  Either  3 

term  c*ld  be  used,  The  title,  "Military  Intelligence  Ag*noy"  4 
HU  •elected  because  the  product  of  POD  intelligence  agonoien  9 
It  primarily  military  intelligence,  fluoh  a  title  trould  be  more  C 
conalfltent  with  combining  the  strategic  planning,  operational,  7 
and  intelligence  reeponoibilltiea  of  the  JC3  at  the  «ame  level, 

c,  Query!  Vith  the  DIA  place!  under  the  JC.I,  would  the  ') 

Secretary  of  Defence  bo  provided  ulth  adequate  staff  intelll- 
gence  rport  neoeeaary  in  the  discharge  of  his  responsibility*  11 
to  the  national  intelligence  community,  the  Cabinet,  and  the  i? 
National  Socurlty  Council?  Similarly,  would  t.hc  staff  aoalat-  13 
ants  of  the  Secretary  of  Do fenae  be  proveded  adequate  Intel 11-  14 
gence  support?  10 

An  ewer  i  yes.  The  JC3  concept  for  the  Defense  Intolli-  lo 
gence  Agenoy  would,  through  a  rii  "le  point  of  contaat, 
materially  improvo  staff  intelligence  support  to  you  and  your 
assistants,  fulfilling  your  needs  for  the  discharge  of  your 
rcsponaibilitice  to  the  intelligence  community,  the  Cabinet 
and  the  NSC.  As  a  matter  of  Interest,  preliminary  planning 
has  already  been  accompli  shed,  to  provide  you  and  the  subordl-  22 
nate  echelons  of  DOD  a  comprehensive  Joint  military  current  23 
intelligence  product.  We  envisage  that  this  product  will  also  ^ 
give  the  f resident  and  the  NSC,  for  the  first  time,  a  single,  25 
authoritative  daily  military  current  Intelligence  summary—  ^ 
based  on  information  received  from  the  entire  national  Intolli-2? 
gence  community, 

d,  Qucryi  How  would  on  organisation  placed  under  the  JCS  20 

manage,  direct,  or  oversee  those  intelligence  aotlvitico  30 

retained  in  the  separate  Services?  31 
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Answer t  Although  the  JCfl  concept  rooognlr.ca  that  total  1 
Integration  of  oil  military  intslligenje  activities  might  2 
not  be  sound,  it  charges  the  Agency's  Director  with  monitoring  3 
Oloaoly  those  Intelligence  activities  that  would  rotwln  under  if 
tho  Services,  This  coordinating  rolo  of  the  Director  would  9 
be  directive  in  nature*  He  would  have  authority  to  *  timin'*  t«  h 

duplication  and  waste  of  military  intelllgcnuo  ivoourcoa,  7 

In  addition,  be  would  review  all  .•Service  intelligcn-  r  pro-  8 

grama  and  budgetsj  review,  valid*.!',  and  acclr.n  priorities  9 

to  military  intelligence  collection  requirements ;  and  oonnol-  10 
idate  and  reallocate  Intelligence  tacks.  n 

e*  Query  1  Would  the  Director  of  DIA  have  free  and  com-  12 
plate  access  to  all  components  of  the  Department  of  Defense  13 
and  other  intelligence  organisation*  and  be  permitted  to  m 
respond  directly  to  priority  requests  node  by  U3Ib?  33 

Answer  1  Yeo,  Inherent  In  the  responsibilities  and 
authority  invested  in  the  Director  of  the  Agency  would  bo  1 7 

his  free  and  complete  access  to  til  components  of  the  DOD  10 

to  Include  the  unified  and  specified  commands.  As  th«  29 

principal  Intelligence  representative  of  the  jet  and  th«  20 

Secretary  of  Defenae  for  matter*  within  hie  purview,  he  21 

would  have  maximum  freedom  in  coordinating  with  the  other  22 

intelligence  and  eecurity  organizations  of  tho  Ooverrunent,  £3 
He  would  also  be  directly  responsive  to  priority  requests 
levied  upon  him  by  U3I5,  21* 

f  #  Query >  A  number  of  questions  were  raised  which  25 

relate  to  the  actual  functions  of  the  DIA  ana  tho  authority  26 
of  the  Director,  These  questions  covered  a  variety  of  27 

topics  but  repeatedly  etreoaod  the  possibility  that  under  20 

the  JC3  concept  the  groundwork  was  being  laid  for  a  29 
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"confederation"  of  the  separate  DOD  intelligence  aotlvitico 
rather  than  a  "union." 

Answer!  In  developing  a  concept  for  a  Defense  Intel¬ 
ligence  Agency,  the  JC3  approaahed  the  problem  with  the 
Ultimate  goal  of  achieving  the  maximum  practicable  integration 
Of  military  Intelligence  actlvltieo,  oonoiatent  with  economy 
and  efficiency,  Exoopt  for  those  area*  of  intelligence 
responsibility  that  would  remain  with  the  military  depart¬ 
ment*,  the  JC3  concept  would  provide  for  a  "union"  of 
DOD  Intelligence  and  counterintelligence  activities  at  the 
earllent  feasible  moment.  A  "confederation"  would  exist 
among  those  separate,  but  fully  coordinated.  Intelligence 
activities  supporting  unl-Scrvicc  mi colons  and  function*. 

g.  Query t  la  the  authority  of  the  Director,  DIA,  «o 
limited,  or  restricted,  under  the  J03  concept  that  he  will 
be  unable  to  manage  effectively  the  intelligence  resourace 
transferred  to  the  DIA7 

Answer i  JJo.  Under  the  JC3  concept,  It  is  not  en¬ 
visaged  that  the  Agency's  Director  would  be  limited  or 
restricted  In  any  senso,  but  rather  that  he  would  exercise 
positive  operational  cotrcnand  over  asslgnod  intelligence 
resources  In  much  the  same  manner  as  commanders  of  unified 
and  specified  commands  exercise  their  command  authority  over 
assigned  forces, 

h.  Query t  How  long,  under  the  JC3  concept,  will  It  take 
the  DIA  to  assume  control  of  the  functions  outlined  in  my 
memorandum  of  8  February! 

Answer i  Although  there  Is  no  Intent  In  the  JCS  con¬ 
cept  to  prolong  the  process  of  Integrating  military  intelli¬ 
gence  and  counterintelligence  activities,  a  definite  dead¬ 
line  for  the  achievement  of  thla  goal  cannot  be  preciaely 
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determined.  However,  you  con  expect  that  tho  Integration 
process  would  be  completed  within  approximately  two  year* 
after  the  concept  h««  been  approved,  eubjcct  to  the  avalin- 
blllty  of  fund*  and  faollltiee.  Further,  you  can  expeot 
that  at  the  end  of  approximately  one  year,  the  Dlreator 
of  the  Agency  would  have  aeeumed  full  reaponolbiJity  for 
th«  follovlnc  funotlonn 

(1)  integration  of  military  current  Intelligence 
production  and  related  aotlvltleej  military  ln- 
tellUence  requirement!,  to  Include  an  operational 
central  reglatry»  Intelligence  exploitation  of 
MAAO'e  and  Klealono  and  correlation  of  their 
effort!  with  thoee  of  tne  attache  ayatem. 

(P)  mordlnatlon  of  all  re.ldual  Service  intelligence 
and  count crintolligcnc* 

(3)  hcvlew  of  intelligence  and  counterintelligence 
program#  and  budgetaj  Intelligence  rc.carch  and 
development  support  pi-c^rfune. 

1.  suert,  Would  It  be  more  aultablc  to  acre,  now  on  thoee 
intelligence  reaourcee  which  eventually  will  be  tranaferrod 
to  DIA  rather  than  holding  auch  dccl.lona  In  abeyance  until 

after  the  DIA  la  eatabllahed? 

Anewer,  Thl.  quo.tlon  1.  partially  anawered  In  the 

time-phasing  Indicated  in  question  h,  above.  The  JC3  Intent 
is  that  integration  ehould  be  implemented  in  all  areaa  where 
sn  improved  intelligence  product  or  greater  efficiency  and 
economy  can  be  achieved.  The  concept  al.o  provided  for  de¬ 
tailed  studies  to  determine  what  these  areae  are,  and  the 
best  methods  to  achlove  such  integration,  therefore.  It 
1.  suitable  that  decisions  be  held  in  abeyance  pending  the 
completion  of  etudleo  by  the  planning  etaff  of  the  DIA. 
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top  occrrer 

<?uory  i  How  can  a  nlngla  budget  for  ell  DOD  Intelli¬ 
gence  activities  be  developed  under  the  JC6  concept  for  the 
DIAt 

^neweri  A  major  managerial  function  of  the  Director 
would  be  In  the  critical  area  of  programs  and  budgets •  To 
provide  positive  oentral  fiscal  control,  the  Director  would 
issue  timely  guidance  for,  and  conduct  the  review  of  all 
military  intelligence  and  counterintelligence  programs 
and  budget*  of  all  elements  of  thi  dqv.  Although  current 
DOD  budgetary  procedures  preclude  the  development  of  a 
•Ingle  ;oOD  Intelligence  budget,  our  proposed  organisation 
would  facilitate  the  Identification  of  total  coata  and  would 
assure  Integrated  programming, 

k,  ftietyt  Similarly,  question#  were  raised  as  to  which 
military  department*  would  asaum*  reaponalblllty  for  par¬ 
ticular  types  of  specialised  Intelligence  training. 

Answer i  The  JCfl  agree  in  principle  with  respect 
to  crose-aervice  arrangements  for  specialised  intelligence 
training.  A*  Indicated  in  our  concept,  consolidation  of 
effort  could  readily  be  accomplished  In  this  area,  although, 
temporarily  dependent  upon  current  budget  allocations. 
Currently,  Army  and  Air  Force  have  joined  efforts  in  the 
Conduct  of  basic  attache  training  at  the  Atr^-opemted 
Strategic  Intelligence  School  In  Washington,  D.C.  This 
facility  could  readily  be  adapted  to  the  training  of  all 
military  attache  personnel.  Similarly,  the  Army  Language 
School  at  Honterey,  California,  could  train  all  military 
Intelligence  peraonnel  In  requisite  language  proficiency. 

In  addition  to  the  typos  of  specialised  Intelligence  training 
previously  Indicated  In  cur  concept,  the  following  areas, 
for  example,  are  susceptible  to  consolidated  training 
organised  by  one  Service: 
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(1)  Security  surveillance  technique, 

(2)  Intelligence  interrogation. 

(3)  Intelligence  research#  to  incluuo  machine  storage 
and  accotvion  systems, 

'Sherefera,  <he  military  Bervloes  will  be  directed  to  identify 
thote  intelligence  training  area*  whluh.  o mtr>  eoneelld*o»«: 

and  to  wake  recommendations  to  tho  JCS,  to  include  budgeting, 
funding#  contracting  and  time-phasing  for  the  assignment 
of  auoh  training  responsibilities  to  alngle  Service*. 

1*  fliotyi  Vhat  are  the  real  functione  of  the  proposed 
Kllltftor  Intelligence  Beard  and  how  long  will  It  remain 
active? 

Answer t  In  the  JCS  concept,  the  Military  Intelligence 
Board  was  proposed  for  the  initial  purpose  of  assisting  the 
Director  In  affecting  a  smooth  transition  from  the  current 
system  to  a  properly  Integrated  DOD  Intelligence  effort. 
Orderly  transition  is  essential.  The  Board  would  materially 
assist  the  Director  by  making  available  to  him  the  depth 
and  variety  of  intelligence  experience  of  the  Board  mmbero 
and  of  the  agendas  under  their  control.  In  addition#  it 
would  provide  a  convenient  mechanism  for  advising  the  Director 
in  the  exercise  of  his  over-all  coordination  of  thooe  Intelli¬ 
gence  resources  not  under  his  direct  control.  As  the  need 
for  Service  participation  on  the  usm  diminished,  the 
Military  Intelligence  Board  would  provide  an  increasingly 
Important  forum  that  would  permit  Service  Intelligence  chiefs 
to  contribute  to  the  formulation  of  DOD  positions  on  USXfi 
matters, 

m.  Query i  How  soon  can  DOD  representation  on  USIB  be 
reduced  from  6  to  2? 

.gggUlECrag--  Enclosure 
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■TOP  -StiCKE*?- 

/insKfri  The  JCS  ftgreo  that,  as  offeotiv*  integration  1 
of  military  intelligence  Aotivitiss  progress**,  Service  2 

participation  on  USin,  on  a  regular  basis,  will  become  loss  3 
useful*  However,  it  io  our  Judgment  that  continuance  of  H 

dervice  participation  on  UWB  would,  for  the  present,  be  3 

in  the  best  national  interest,  In  light  of  the  complexities  6 

and  change*  encompassed  in  this  reorganisation,  we  cannot  7 

predict  at  this  time  the  date  at  which  thia  V31B  reduction  6 
ahould  occur*  9 

6*  The  ilCS  have  approached  this  problem  in  a  alnoere  effort  10 

to  assure  that  contemplated  organl cat Iona 1  chances  are  under-  n 

taken  in  such  a  manner  as  to  provide  the  moot  effective  military  12 
Intelligence  effort  and  at  the  some  time  to  ensure  against  the  13 
disruption  of  our  present  flow  of  vital  intelligence  Information*  j/> 
V«  reiterate  that  such  steps  should  be  carefully  taken  in  order  13 
to  avoid  a  hastily  conceived  POD  intelligence  structure  which  16 
would  fall  short  of  providing  adequate  support  to  you,  your  17 
assistants,  and  the  JC3  in  time  of  war,  or  which  would  require  18 
repeated  wasteful  reorganisation  as  experience  dictated,  19 
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Authority  EO  12358 
Hame.  * ,  thief  Declass  fir 
Fee. Mg!  Div,  WHS 


5  July  1961 

MEMORANDUM  FOR  The  Secretaries  of  the  Military  Departm cants 

The  Director  of  Defense  Research  and 
Engineering^ 

The  Chairman  of  the  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 
The  Special  Assistant  and  the  Assistants 

to  the  Secretary  of  Defense 
SUBJECT:  Establishment  of  a  Defense  Intelligence  Agency 

1.  After  careful  consideration  of  the  issues  and  problems 
involved*  Mr*  McNamara  and  I  have  decided  to  establish  a  Defense 
Intelligence  Agency  (DIA]  reporting  to  the  Secretary  of  Defense  through 
the  Jtaint  Chiefs  Of  Staff.  Attached  is  a  draft  DoD  Directive  creating 
DIA. 


2+  The  principal  objectives  in  establishing  a  DIA  are  to 
obtain  unity  o£  effort  among  all  components  of  the  Department  of 
Defense  in  developing  military  intelligence  and  a  strengthening  of 
the  over-all  capacity  of. the  Department  of  Defense  for  the  collection, 
production*,  and  dissemination  of  intelligence  information, 

3.  Although  perhaps  of  lesser  priority,  but  certainly  not  of 
lessor  importance,  are  the  objectives  of  obtaining  a  more  efficient 
allocation  of  scarce  intelligence  resources,  more  effective  manage¬ 
ment  of  all  DoD  intelligence  activities*  and  the  elimination  of  all 
duplicating  facilities,  organisations,  and  tasks. 

4.  Mr*  McNamara  and  J  desire  to  emphasise  our  intent  . 
that  DIA  will  fully  integrate  the  intelligence  resources  and  functions 
assigned  to  its  control;  it  is  not  a  "confederation* M  DIA  will  not  be 

EXCLUDED  FROM 
AUTOMATIC  REGRADING 
DOD  pm  5200.10  DOES 
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an  additional  layer  o i  administrative  control  superimposed  upon  the  top 
of  the  existing  DoD  intelligence  organizations. 

5*  The  draft  Directive  doe  a  not  put  all  DoD  intelligence 
and  related  activities  in  one  organization.  Special  operations  will 
remain  the  responsibility  of  an  Assistant  to  the  Secretary  of  Defense 
and  COMINT*  ELINT  and  COMSEC  will  remain  the  responsibility 
of  NSA,  The  Defense  Intelligence  Agency  will  assume  control  over 
certain  DoD  intelligence  functions  and  will  coordinate  and  supervise 
the  execution  of  tho^e  DoD  intelligence  functions  not  transferred  to 
DIA,  It  is  envisaged  that  some  DoD  intelligence  activities,  such  as 
personnel  and  industrial  security  and  intelligence  training?  will 
probably  be  retained  in  the  military  departments,  While  other 
intelligence  functions,  such  as  technical  intelligence  and  counter- 
intelligence  may  be  transferred  in  whole  or  in  part  to  DIA,  for  the 
time  being  they  will  continue  to  be  conducted  by  the  military  depart* 
ments.  The  draft  Directive,  of  necessity,  cannot  treat  how  these 
and  other  details  of  DIA  are  to  be  implemented.  At  the  time  the 
Directive  is  signed,  a  mechanism  will  be  provided  for  resolving  ouch 
problems  to  the  end  that  DlA  may  become  fully  operational  as  soon 
as  possible.  Mr.  McNamara  and  I  regard  this  objective  as  a  matter 
of  the  highest  priority. 

b*  The  appointment  and  membership  of  a  Military  Intelligence 
Board  (MIB),  as  outlined  in  the  JCS  concept  and  plan  for  a  DIA,  dated 
2  March  19^1,  is  approved  on  an  interim  ba£i&  to  act  only  as  an 
advisory  body  to  the  Director,  DIA.  Th*  MIB  will  meet  on  the  call  of 
the  Director,  DIA*  When  DIA  has  become  fully  operational  the 
desirability  and  utility  of  contimiiiig  the  MiB  will  be  reconsidered. 

7.  In  light  of  the  basic  concepts  and  decisions  outlined  above, 
please  submit  your  comments  on  the  draft  Directive  to  the  General 
Counsel  of  the  Department  of  Defense  by  15  July  1^61 . 


i ;t?urc 
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GC,  DoD 

Department  of  Defense  Directive 


j  SUBJECT 


Defense  Intelligence  Agency 


j 


i 

1 


References:  (a) 

fb) 


Cc] 

(d) 

W 

m 

CgJ 

(h) 


E>qD  Directive  5148.4,  "Assistant  to  the 
Secretary  of  Defense  {Special  Operations)" 
DoD  Directive  .5100. 23,  "Administrative 
Arrangements  for  the  National  Security 
Agency" 

DoD  Directive  5100,1,  "Functions  of  DoD 
and  Its  Major  Components" 

DoD  Directive  C-2Q0Q.5 
-DoD  Directive  £-5100. 2Q  - 
DoD  Directive  C-5200.5 
DoD  Directive  S-3U5.2  - 
DoD  Directive  £-3115.4 


L  GENERAL 

A.  Pursuant  to  the  authority  vested  in  the  Secretary  of 
Defense  and  the  provisions  of  the  National  Security 
Act  of  1947,  as  amended,  a  Defense  Intelligence 
Agency  {DIA)  is  hereby  established  as  an  agency  of 
the  Department  of  Defense  under  the  direction, 
authority  and  control  of  the  Secretary  of  Defense. 

B.  Functions,  Authorities,  and  Responsibilities  assigned 
by  references  (b),  (e),  {f),  (g),  and  (h)  are  excluded 
from  the  scope  of  this  Directive. 

n,  ORGANIZATION  AND  COMMAND 

The  Defense  Intelligence  Agency  shall  consist  of: 

A,  A  Director,  a  Deputy  Director,  a  Chief  of  Staff, 
a  headquarters  establishment,  and  such  sub¬ 
ordinate  units,  facilities,  and  activities  as  ate 
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specifically  assigned  to  the  Agency  by  the  Secretary 
of  Defense  or  by  the  Joint  Chiefs  of  Staff  acting 
under  the  authority  and  direction  of  the  Secretary 
of  Defense. 

B#  Such  subordinate  organisations  as  are  established 
by  the  Director,  DIA,  for  the  a-ccomplishment  of 
DIA*  s  mission. 

C.  The  chain  of  command  shall  run  from  the  Secretary 
of  Defense,  through  the  Joint  Chiefs  of  Staff  to  the 
Director,  DIA.  Guidance  to  the  Director,  DIA, 
shall  be  furnished  by  the  Secretary  of  Defense, 
the  Joint  Chiefs  of  Staff  acting  under  the  authority 
and  direction  of  the  Secretary  of  Defease,  and  the 
United  States  Intelligence  Board. 

SL  RESPONSIBILITIES 

The  Defense  Intelligence  Agency,  under  the  direction 

and  operational  control  of  its  Director,  shall  be  respon- 

sible  for: 

A*  The  organization,  direction,  management,  and. 
control  of  all  Department  of  Defense  intelligence 
resources  assigned  to  or  included  'within  the  DIA, 

B.  Review  and  coordination  of  those  Department  of 
Defense  intelligence  functions  retained  by  or 
assigned  to  the  military  departments.  Over  -all 
guidance  for  the  conduct  and  management  of  such 
functions  will  be  developed  by  the  Director,  DIA, 
for  review,  approval,  and  promulgation  by  the 
Secretary  of  Defense. 

C.  Supervision  of  the  execution  of  all  approved  plans, 
programs,  policies,  and  procedures  for  intelli¬ 
gence  functions  not  assigned  to  DIA. 

D.  Obtaining  the  maximum  economy  and  efficiency  in 
the  allocation  and  management  of  Department  of 
Defense  intelligence  resources.  This  includes 
analysis  of  those  DoD  intelligence  activities  and 
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facilities  which  can  be  fully  integrated  or  collocated 
with  non-DoD  intelligence  organisations. 

E*  Responding  directly  to  priority  requests  levied 
upon  the  Defense  Intelligence  Agency  by  USES* 

IT*  Satisfying  the  intelligence  requirements  of  the 

major  components  of  the  Department  of.  Defense, 

IV*  FUNCTIONS 


Under  its  Director*  the  Defense  Intelligence  Agency  shall 

perform  the  following  functions  : 

A*  Develop  and  produce  all  DoD  intelligence  estimates 
and  DoD  information  and  contributions  to  National 
Estimates  for  the  United  States  Intelligence  Board* 
Such  estimates  and  contributions  may  indicate 
differences  in  analysis  and  evaluation* 

B.  Provide  fox  the  assembly!  integration*  and  valida¬ 
tion  of  all  Department  of  Defense  intelligence 
requirements  and  the  assignment  of  relative 
priorities  thereto;  assign  specific  requirements  to 
Department  of  Defense  collection  resources;  and 
originate  requests,  when  necessary,  to  non-Depart- 
meat  of  Defense  collection  resources  to  fulfill  DoD 
requirements, 

C»  Establish  a  single  DoD  Collection  Requirements 

Registry  and  Facility  which  will  be  fully  compatible 
with  any  National  Requirements  Registry  and  Facility, 

D*  Provide  plans,  programs*  policies*  and  procedures 
for  DoD  collection  activities. 

E-  Conduct  such  technical  and  covinterintelligence 

functions  as.rn&y  be  subsequently  assigned  to  DIA. 
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F.  Provide  all  Department  of  Defense  current 
intelligence. 

G.  Establish,  and  maintain  the  DoD  Indications 
,C  enter. 

H.  Conduct  coordinating  and  planning  activities 

to  achieve  the  maximum  economy  and  eifici.en.cy 
in  the  conduct  and  management  of  all  Department 
o£  Defense  intelligence  activities. 

I.  Provide  the  Secretary  of  Defense,  the  staff 
assistants  to  the  Secretary,  the  military  depart¬ 
ments,  the  Joint  Chiefs  of  Staff,  specialised 

DoD  agencies,  the  unified  and  specified  commands, 
and  other  organizations  in  the  national  intelligence 
community  with  military  intelligence, 

J.  Develop  DoD  intelligence  research  and  development 
r  equir  ement  s . 

K. .  Develop  plans  for  the  integration  of  GoD  intelligence 

and  counterintelligence  training  programs,  career 
development  programs  for  intelligence  personnel, 
general  support  programs,  and  other  intelligence 
activities  of  the  military  departments. 

It.  Cooperate  with  the  Central  Intelligence  Agency  and 
other  intelligence  organizations  for  mutual  support; 
common  and  combined  usage  of  facilities,  resources,, 
and  training  programs;  and  elimination  of  duplica¬ 
tion. 

M.  Provide  in  the  person  of  the  Director,  DIA,  one  of 
.  the  Department  of  Defense  representatives  to  the 
United  States  Intelligence  Board, 
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IS*  Provid*  for  DoD  representation  on  LFSlB  com¬ 
mittees  and  on  all  other  inter-governmental 
intelligence  committees. 

O*  Provide  guidance,  in  conformance  with  USIB 
policies,  to  the  major  components  of  the 
Department  of  Defense  on  the  public  release 
of  Defense  intelligence  information* 

P*  Develop  plans,  programs,  policies,  and 
procedure?  for  intelligence  mapping  and 
charting  activities 

Q,  Prepare  and  submit  to  the  Secretary  of  Defense, 
under  procedures  approved  by  the  Assistant 
Secretary  of  Defense  (Comptroller),  a  consolidated 
DoD  budget  for  Intelligence  activities  covered  by 
this  Directive,  together  with  recommendations 
pertaining  thereto;  and  participate  in  the  adminis¬ 
tration  of  the  consolidated  "budget-  The  consolidated 
budget  will  include  the  estimates  of  the  funds  required 
to  finance  the  intelligence  activities  organised  within 
and  directly  managed  by  DIA,  and  the  estimates  of 
the  military  departments  of  the  funds  required  to 
finance  the  intelligence  activities  which  they  conduct 
subject  to  review  and  coordination  by  DIA. 

R*  Integrate  DoD  intelligence  automation  and  auto¬ 
matic  data  processing  plans  and  programs, 
insuring  that  they  complement  each  other  and 
those  of  non-DoD  intelligence  agencies  to  the 
maximum  extent  practicable. 

S*  Discharge  ouch  other  intelligence  functions  as 
the  Secretary  of  Defense  Or  the  Joint  Chiefs  of 
Staff  may  assign* 
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V.  RELATIONSHIPS 

A*  In  the  performance  of  its  functions,  the  Defense 
Intelligence  Agency  shall; 

I.  Coordinate  actions  as  appropriate  with  the 

other  components  of  the  Department  of  Defense 
and  with,  those  departments  and  agencies  of 
government  having  collateral  or  related 
functions  in  its  field  of  as  signed,  responsi¬ 
bilities* 

Z,  Maintain  appropriate  liaison  with  the  other 

components  of  the  DoD  and  with  the  necessary 
departments  and  agencies  of  the  government 
for  the  exchange  o£  information  and  findings 
in.  the  field  of  its  ae signed  responsibility. 

B.  The  military  departments  and  other  DoD  components 
shall  provide  support,  within  their  respective  fields 
of  responsibility,  to  the  Director  of  the  Defense 
Intelligence  Agency  as  may  be  necessary  to  carry 
out  tlie  assigned  responsibilities  of  the  Agency. 

VL,  AUTHORITY 


To  discharge  the  responsibilities  of  the  Agency,  the 
Director,  DIA,  or  his  designees,  are  specifically 
delegated  authority  to: 

A.  Have  free  and  unrestricted  access  to  and  direct 

communication  with  all  elements  of  the  Department 
of  Defense  as  well  as  organizations  in  the  national 
intelligence  community. 

E.  Operate  and  control  all  organizations,  activities, 
and  resources  assigned  or  attached  to  the  Defense 
Intelligence  Agency. 
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C,  Establish  DIA  intelligence  iacilitiesj  taking" over 
or  using,  wherever  feasible*  established  facilities 
of  the  military  departments, 

D*  Obtain  such  information  from  any  component  of  the 
DoD  as  may  be  necessary  for  the  performance  of 
DIAts  functions*. 

E.  Supervise  the  execution  of  approved  plans,  programs, 
policies,  and  procedures  far  those  DoD  intelligence 
functions  and  activities  not  directly  assigned  to  DLA, 

Centralize  or  consolidate  the  functions  for  which 
PlA  is  responsible  to  the  extent  the  Director  deems 
feasible  and  desirable  in  consonance  with  the  aims 
of  maximum,  over -all  efficiency*  economy,  and 
effectiveness. 

VTL  ADMINISTRATION 

A*  The  Director,  Deputy  Director,  and  Chief  of  Staff 
of  the  Defense  Intelligence  Agency  shall  be  appointed 
by  the  Secretary  of  Defense  from  commissioned 
officers  of  the  Armed  Forces  on  active  duty  who 
normally  shall  be  from  different  Services.  However, 
there  shall  be  no  established  system  of  inter  ^Service 
rotation  or  designation  for  these  key  posts.  The 
Director  shall  have  at  least  three -star  rank  while 
serving  in  this  position.  His.  appointment  shall  be 
for  a  term  of  four  years. 

B*  The  appointment  of  other  personnel,  civilian  and 
military,  to  the  Agency  will  be  subject  to  the 
approval  of  the  Director,  DIA. 

C*  The  Defense  Intelligence  Agency  will  be  authorised 
such  personnel,  facilities,  funds,  and  other  admlnis^ 

trative  support  as  the  Secretary  of  Defense  deems 
necessary  for  the  performance  of  its  functions.  The 
military  departments  and. other  PoD  components  phall 
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provide  support  as  necessary  for  the  Agency, 
Budgeting  and  funding  fox  the  Agency  will  he 
in  conformance  with  policies  established  by  the 
Assistant  Secretary  of  Defense  (Comptroller), 

m  EFFECTIVE  DATE 

This  Directive  is  effective  1  October  I9£>L>  ‘Whenever 
the  Defense  Intelligence  Agency  assumes  responsibility 
for  an  intelligence  function  assigned  to  DIA  under  the 
terms  of  this  Directive,  all  components  of  the  Department 
of  Defense  will  review  their  existing  directives,  instruc¬ 
tions,  and  regulations  for  conformity  and  submit  necessary 
amendments  thereto  to  the  General  Counsel  of  the  Depart* 

■  menfc  of  Defense  within.  90  days. 


Deputy  Secretary  of  Defense 
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DELEGATIONS  OF  AUTHORITY 


Pursuant  to  the  authority  vested  in  the  Secretary  of  Defense, 
the  Director,  DIA,  or,  in  the  absence  of  the  Director,  the  person, 
acting  for  him  is  hereby  delegated,  subject  to  the  direction,  authority, 
and  control  of  the  Secretary  of  Defense,  and  in  accordance  with  Do D 
policies,  directives,  and  instructicn&j  and  pertinent  OSD  regulations, 
authority  as  required  in  the  administration  and  operation  of  DIA  to; 

1*  Exercise  the  powers  vested,  ia  the  Secretary  of 
Defense  by  Section  2D4  of  the  National  Security  Act  of  1947,  as  amended 
(5  USC  ITld],  and  Section  12  of  the  Administrative  Expenses  Act  011946, 
as  amended  (5  USC  22a),  pertaining  to  the  employment,  direction  and 
general  administration  of  DIA  civilian  personnel, 

2.  Fix  rates  of  pay  for  wage  board  employees 
exempted  from  the  Classification  Act  by  Section  202{7)  of  that  Act  on 
the  basis  of  prevailing  rates  for  comparable  jobs  in  the  locality  where 
each  installation  is  located,  DIA,  in  fixing  such  rates,  shall  follow 
the  wage  schedule  established  by  the  local  wage  hoard* 

3.  Establish  such  advisory  committees  and  employ 
such  part-time  adviser*  as  approved  by  the  Secretary  of  Defense  for 
the  performance  of  DIA  functions  pursuant  to  the  provision^  of  10  USC 
173,  5  USC  55a,  and  the  Agreement  between  the  DoD  and  the  Civil 
Service  Commission  on  employment  of  experts  and  consultants,  doited 
July  22,  1959* 


4*  Administer  oaths  of  office  incident  to  entrance  into 
the  Executive  Branch  of  the  Federal  Government  or  any  other  oath  re*- 
qtrired  by  law  in  connection  with  employment  therein,  in  accordance 
with  the  provisions  of  the  Act  of  June  2$,  1943  <5  USC  16a)  and  designate 
in  writing,  as  may  he  necessary,  officers  and  employees  of  DIA  to 
perform  this  function. 

5*  Establish  a  DIA  Incentive  Awards  Board  and  pay 
cash  awards  to  and  Incur  necessary  expenses  for  the  Honorary  recog^ 
nition  of  civilian  employees  of  the  Government  whose  suggestions* 
inventions,  superior  accomplishments,  or  other  personal  efforts, 
including  special  acta  or  services,  benefit  or  affect  DIA  or  its  sub¬ 
ordinate  activities  in  accordance  with  the  provisions  of  the  Act  of 
September  1954  (5  USC  2123)  and  Civil  Service  Regulation. 
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6-  In  accordance  with  the  provisions  of  the  Act  of 
August  2£j  295 0,  as  amended  (5  USC  22-1);  Executive  Order  10450, 
dated  April  27,  1953,  as  amended;  and  DoD  Directive  5210-  7,  dated 
August  12,  1^53  (as  revised): 


position; 


a*  Designate  any  position  in  DIA  as  a  11  sensitive11 


b.  Authorise,  in  case  of  an  emergency,  the 
appointment  of  a  person  to  a  sensitive  position  in  the  Agency  for  a 
limited  period  of  time  for  whom  a  full  field  investigation  or  other 
appropriate  investigation,  including  the  National  Agency  Chech,  has 
not  been  completed;  and 

c.  Authorise  the  suspension,  but  not  to  terminate 
the  services  -of  an  employee  in  the  interest  of  national  security  in 
positions  within  DIA, 

7-  Clear  DIA*  personnel  and  such  other  individuals  as 
may  be  appropriate  for  access  to  classified  Defense  material  and  in¬ 
formation  in  accordance  with  the  provisions  of  DoD  Directive  5210-8. 
dated  June  29*  1955  (as  revised),  "Policy  on  Investigation  and  Clear¬ 
ance  of  Department  o£  Defense  Personnel  for  Access  to  Classified 
Defease  Information11  and  of  Executive  Order  10501,  dated 
November  5,  1953,  ae  amended. 

8,  Act  as  agent  for  the  collection  and  payment  of  em¬ 
ployment  taxes  imposed  by  Chapter  21  of  the  Internal  Revenue  Code  of 
1954  and,  as  such  agent,  make  all  determinations  and  certifications 
required  or  provided  for  under  Section  3122  of  the  Internal  Revenue 
Code  of  1954  and  Section  2Q5(p)(i)  and  (2)  of  the  Social  Security  Act, 
as  amended  (42  USC  405(p)(l)  and  (2))  witE respect  to  DIA  employees* 

9,  Authorize  and  approve  overtime  work  for  DIA 
civilian  officers  and  employees  in  accordance  with  the  provisions  of 
Section  25-  221  of  the  Federal  Employee  Fay  Regulations- 

,  10.  Authorise  and  approve: 

a.  Travel  for  DIA  civilian  officers  and  employees 
in  accordance  with  the  Standardized  Government  Travel  Regulations, 
as  amended  (BoB  Circular  A- 7,  Revised); 
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b.  Temporary  duty  travel  only  for  military 
assigned  or  detailed  to  DIA  la  accordance  with  Joint  Travel 
Regulations  for  the  Uniformed  Services,  dated  April  l,  19^1,  a* 
amended; 


c*  Invitational  travel  to  persona  serving  without 
compensation  whose  consultive,  advisory,  or  other  highly  specialized 
technical  services  are  required  in  a  capacity  that  is  directly  related 
to  or  in  connection  with  DIA  activities,  pursuant  to  the  provisions  of 
Section  5  of  the  Administrative  Espouses  Act  of  1946,  ae' amended 
(5  USC  73h-2J. 

Hi  Approve  the  expenditure  of  funds  available  for 
travel  by  military  personnel  assigned  or  detailed  to  DIA  for  eiepenses 
incident  to  attendance  at  meetings  of  technical,  scientific*  professional 
ox  other  similar  organizations  in  such  instances  v/here  the  approval  of 
the  Secretary  of  Defense  ox  his  designee  is  required  by  law  (5  USC 
174a),  This  authority  cannot  be  redelegated* 

12,  Develop,  establish,  and  maintain  an  active  and 
continuing  Records  Management  Program,  pursuant  to  the  provisions 
of  Section  506(b)  of  the  Federal  Records  Act  df  1950  (44  USC  396(b)). 

13.  Establish  and  use  Imprest  Funds  for  making  small 
purchases  of  material  and  services  other  than  personal  for  DIA  when 

it  ie  determined  more  advantageous  and  consistent  with  the  best  interests 
of  the  Government*  in  accordance  with  the  provisions  of  DoD  Instruction 
7230*1,  dated  October  28*  1957,  and  the  Joint  Regulation  of  the  General 
Services  Administration  --  Treasury  Department  General  Accounting; 
Office,  entitled  "For  Small  Purchases  Utilising  imprest  Funds". 

14..  Authorize  the  publication  of  advertisements,  notice*, 
or  proposals  in  newspapers,  magazines,  or  other -public  periodicals 
as  required  for  the  effective  administration  and  operation  of  DIA 
(44  USG  324). 


15*  a,  Establish  and  maintain  appropriate  Property 
Accounts  for  DIA. 

b-  Appoint  Boards  of  Survey,  approve  reports  of' 
survey,  relieve  personal  liability,  and  drop  accountability  fpr  DIA 
property  contained  in  the  authorized  Property  Accounts  that  has  been 
lost,  damaged,  stolen,  destroyed,  or  otherwise  rendered  unservice-* 

ibLej  la  accordance  with  applicable  laws  and  regulations.. 
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16.  Promulgate  the  necessary  security  regulations 
lor  the  protection  of  property  and  places  under  the  jurisdiction  of  the 
Director,  DIA,  pursuant  to  paragraph  HT.  A-  and  V,  B.  of  DoD 
Directive  5200.  8,  dated  August  20,  1954t 

17.  Establish  and  maintain,  for  the  functions  assigned, 
an  appropriate  publications  system  for  the  promulgation  of  regulations, 
instructions,  and  reference  documents,  and  changes  thereto,  pursuant 
to  the  policies  and  procedures  prescribed  in  DoD  Directive  5025. 1, 
dated  March  7,  1961. 

18.  Enter  into  support  and  service  agreements  with 
the  military  departments,  other  DcD  agencies,  or  other  Government 
agencies  as  required  for  the  effective  performance  of  responsibilities 
and  functions  assigned  to  DIA. 

19.  Exercise  the  authority  delegated  to  the  Secretary 

Of  Defense  by  the  Administrator  of  the  General  Services  Administration 
with  respect  to  the  disposal  o£  surplus  personal  property. 

The  Director,  DIA,  may  redelegate  these  authorities,  as 
appropriate,  and  in  writing,  except. as  otherwise  specifically  indicated 
above  or  as  otherwise  provided  by  Law  or  regulation. 

This  delegation  of  authorities  is  effective  immediately. 


Deputy  Secretary  of  Defense 
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MEMORANDUM  FOR  The  Secretaries  of  the  Mttitiry  Departments 

The  Director  oi  Biitiid  Rsuardi  mud 
Engineering 

Tift  Chairman  of  (fee  Joint  CM*f#  of  Staff 
Thft  Aiiliityit  Secretaries  of  D«^u 
The  QeneteL  CohohI 
The  Special  Ah  atetont  and  the  Assistants 
to  the  Secretary  of  Defense 
The  Director,  National  Security  Agency 
The  Director  oi  Organisational  and 
Management  Planning  Studio* 

SUBJECTS  iblminiitrttLrs  Requir amenta  for  die  JC atabltohmsut 
of  a  Detente  Intelligence  Agency  {DXRf 


U  In  **tobll«hi*ig  the  new  Detaaae  tatelligrace  Agency 
(DIR)  under  (be  Joint  Chiefs  of  Staff,  it  ii  essential  (hat  *U  com* 
poneati  of  the  Department  give  whatever  assistance  to  required 
by  it*  Director  to  the  end  that  DIA  may  be  effectively  and  crpedto 
dourly  activated*  The  relationship  of  the  Intelligence  activities 
of  the  Department  of  Defense  to  the  national  intelligence  community 
l*  of  critical  importance*  The  Secretary  of  Defense  and  I  expect 
frill  cooperation  from  all  element*  of  the  Department  of  Detent* 
in  the  establishment  of  DIA. 


2,  Upon  hi*  appointment  Ur.  McNamara  and  1  shall 
Chug*  the  Director,  DIR,  with  the  development  of  aU  aettvadon 
plan*  necessary  to  (he  eetabUthtnent  of  (he  Agency  on  October  lt 
1961,  ud  with  their  expeditious  Implementation*  There  plane 
will  be  submitted  to  the  Secretary  of  Defense  for  approval  through 
die  Joint  Chiefs  of  Staff*  The  Secretary  and  1  shall  also  charge 
the  Director,  DIA,  with  admitting  periodic  pi 4 grace  reports 
on  the  status  of  his  organiaatioft* 


3.  The  assumption  of  full  r«rp«asibility  by  DIA  of  (be 
specific  intelligence  functions  assigned  to  tho  Agency  will  be  on 
a  graduated  basis  *  At  DIA  develops  a  capacity  for  handling 
specific  intelligence  function*,  adjustments  witJ  be  necessary  in 
(be  intefLfgenco  s-rUvitLaa  of  rrtt^r  DoD  compoyieiit*,  Acting  und^r 


Declassified  t>y  DIA/os  on  9  Sep  S3, 
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the  direction,  authority,  and  control  of  the  Secretary  of  Defonsov 
the  Director,  DIA,  will  schedule  such  transfers  and  adjustments 
in  all  DoD  intelligence  functions  which  come  under  the  terms  of 
Us  Directive* 

4#  Until  provision  is  made  for  the  separate  funding  of 
DIA «  Mr.  McNamara  and  1  direct  all  components  of  the  Depart* 
ment  of  Defense  to  continue  to  budget  for  all  intelligence  person* 
unit*  activities,  and  facilities  transferred  to  DIA  from  their 
existing  intelligence  organisations •  The  Assistant  Secretary  of 
Defense  {Comptroller)  will  carefully  monitor  all  financial  con¬ 
siderations  Incidental  to  the  establishment  of  the  Agency  * 

5*  The  Secretary  of  Defense  and  1  shall  also  designate 
the  Director,  DiA,  as  our  agent  to  monitor  DoD's  full  compliance 
with  &U  approved  Joint  Study  Group  reoommsudatious  applicable 
to  the  Department^  eater  than  these  which  within  the  National 
Security  Agency**  area  of  responsibility. 

The  Director  of  the  Office  of  Organisational  and 
Management  Planning  Studies  is  designated  toy  principal  staff 
advisor  to  monitor  the  establishment  of  DIA,  Ho  will  work 
closely  with  the  Director,  DIA. 

7,  In  addition,  the  Director  of  the  Office  of  Organisational 
and  Management  Planning  Studies  will  submit  to  me  within  90 
days: 


a.  Recommendations  for  the  assignment  of  DoD»w ids 
responsibility  for  specialised  types  of  Intelligence  training,  Audi 
recommendation*  will  include  consideration  of  those  specialised 
intelligence  training  programs  which  can  be  provided  to  the  DoD 
by  tbs  Central  intelligence  Agency, 

b*  Recommendations  as  to  what  elements  of  the 
following  intelligence  functions  should  be  transferred  to  DIA; 
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(1)  Technical  intelligence; 

(2 )  Counter  Intel!!  gene 

(3)  Intelligence  mapping  and  charting* 


DEPUTY 


cc; 

The  Special  As  sift  taut  to  ttie  President  for 
National  Security  Affaire 
The  Pre  aidant*  a  Foreign  Intelligence  Advisory 
Board  (Attention;  Ma?t  Jt  Patrick  Coyne) 


3 


Document  7 


DIA  —  AT  THE  CREATION 


Copy 


THE  DEPUTY  SECRETARY  OF  DEFENSE 
Washington  25,  D4  C. 

August  1 ,  1961 


Dear  Allen; 


The  Directive  establishing  the  Defense  Intelligence 
Agency  has  been  issued  today  and  I  enclose  a  copy  for  your 
information,  together  with  a  copy  of  a  memorandum  dealing  with 
the  administrative  requirements  of  the  new  agency.  You  will  note 
that  the  Directive  incorporates  the  change  suggested  in  the 
memorandum  which  you  sent  me  on  July  13,  13=61*  We  will  also 
take  into  account  your  other  comments  as  the  new  agency  is 
activated . 


As  to  your  comment  regarding  the  maintenance  of 
two  Indications  Canters  in  the  Pentagon.,  we  have  decided  For 
the  time  being  to  maintain  here  both  the  National  Indications 
Center  and  the  new  DIA  Warning  and  Indications  Center  (which 
probably  will  be  an  expansion  of  existing  Air  Force  Warning 
Center).  Although  it  is  desirable  to  collocate  the  two  centers, 
it  is  our  judgment  that  their  functions  are  clearly  separable  and 
that  they  should  not  be  merged  until  experience  demonstrates  the 
advisability  of  such  a  step. 


Sincerely, 


/*/ 

ROSWELL  L,  GILPATRIC 
Deputy  Secretary  of  Defense 


Enclosures 


Mr,  Allen  W,  Dulles 

Director 

Central  Intelligence  Agency 


■I'- 


^r' 

[ 


SecDef  Cont.  No, 
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IMMEDIATE  RELEASE  AUGUST  2,  1961  NO.  777-61 

DXford  53201 

DEPARTMENT  OF  DEFENSE  ANNOUNCES 
NEW  DEFENSE  INTELLIGENCE  AGENCY 


Deputy  Secretary  of  Defense  Roswell  L.  Gilpatric  today  announced  the 
establishment  of  a  new  military  intelligence  organization,  the  Defense 
Intelligence  Agency  (DIA).  This  new  Defense  Agency  will  report  through  the 
Joint  Chiefs  of  Staff  to  the  Secretary  of  Defense  and  will  combine  aT- number 
of  intelligence  functions  heretofore  carried  out  independently  by  the 
separate  mil i tar y  departments.  Consolidation  of  certain  intelligence 
functions  under  the  Joint  Chiefs  of  Staff  is  in  full  consonance  with  the 
concepts  embodied  in  the  National  Security  Act  of  1947,  as  amended,  and 
particularly  the  provisions  of  the  Defense  Reorganization  Act  of  1968. 

Mr.  Gilpatric  emphasized  that  this  significant  change  in  the  organization  and 
management  of  Defense  intelligence  functions  has  been  made  with  the  approval 
of  President's  Foreign  Intelligence  Advisory  Board. 

Mr.  Gilpatric  characterized  the  principal  objectives  in  establishing  the  DIA 
as  obtaining  greater  unity  of  effort  among  all  components  of  the  Department 
of  Defense  in.  developing  military  intelligence  and  as  strengthening  the  over¬ 
all  capacity  of  the  Department  for  collection,  production  and  disseminetion 
of  Defense  intelligence  information. 

Mr.  Gilpatric  also  stated  that  Secretary  of  Defense  McNamara  and  he  expected 
that  this  new  Defense  Agency  would  result  in  more  efficient  allocation  of 
critical  intelligence  resources,  more  effective  management  of  all  Department 
of  Defense  intelligence  activities,  and  the  elimination  of  duplicating 
facilities,  organizations  and  tasks. 

The  establishment  of  the  Defense  Intelligence  Agency  was  based  primarily  on  a 
concept  and  plan  developed  by  the  Joint  Chiefs  of  Staff  at  the  request  of 
Secretary  McNamara.  It  represents  the  culmination  of  intensive  studies  on 
Defense  intelligence  activities  conducted  by  the  Joint  Chiefs  of  Staff  and 
other  components  of  the  DoD  over  the  last  six  months. 

Mr.  Gilpatric  said  that  the  new  Defense  Intelligence  Agency  will  follow  a 
carefully  planned,  time-phased  schedule  of  implementation,  and  that  it  would 
take  a  period  of  time  to  become  fully  operational.  He  emphasized  that  the 
implementation  schedule  will  be  carefully  arranged  so  that  there  will  be  no 
disruption  of  vital  DoD  intelligence  activities  or  capabilities  during  the 
activation  period. 

It  is  anticipated  that  the  Director  of  the  new  agency  will  be  a  three  star 
general  or  flag  officer  on  active  duty.  His  term  of  office  will  be  for  four 
years  and  his  appointment  will  be  announced  shortly. 
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THE  SECEETAJTy  OF  EEFEHSE 
Washington 


9  SHP  1983 

D<rte,  ■  ■— 

Qecfe&sittari 
Authority  EO  1235$ 

Name.,.  CEutf,  Declass  Bf 
Rec.  Mgt  Dhr,  WHS 


Aug  12,  1961 


HMHtAH HM  FOR  THE  DIRECTOR,  EEFEHSE  ICfTSLUGENCE  AGEtTCT  DESIGNATE 

SUBJ13CE:  Spec-fid  Responsibilities  of  the  Director*  Defense 
Intelligence  Agency  (DIA) 


1*  I  expect  the  Defense  Intelligence  Agency  (DIA)  tn  become 
■fully  operational  as  quickly  as  possible*  The  DlA  vill  fully  Integrate 
the  intelligence  resources  and  functions  assigned  to  its  control;  it 
ie  not  a  11  confederation#"  I  am  holding  you  personally  re&ponE ible  for 
the  expeditious  establishment  of  DIA  and  for  the  development  of  all 
plants  necessary  to  its  activation*  Such  plans  vill  be  submitted  to  me 
for  approval  through  the  Joint  Chiefs  of  Staff. 

2*  Since  DIA  vill  assume  full  responsibility  for  the  specific 
functions  assigned  to  the  Agency  on  a  time-phased  basis,  I  request  that 
you  aubniit  to  me  through  the  Joint  Chiefs  of  Staff  periodic  progress 
reports.  These  reports  should  "be  submitted  at  all  important  steps  in 
DXA]&  activation  and  should  be  prepared  in  a  format  suitable  for  sub¬ 
mission  to  the  President. 

3,  I  have  reserved  to  myself  the  power  to  appoint  the  Deputy 
Director  and  the  Chief  of  Staff  of  DIA*  I  am  charging  you  With  the 
responsibility  of  filling  other  fcey  billets  in  DIA  with  the  best  quali¬ 
fied  officers  regardless  of  their  Service  affiliation.  You  may  request 
nominees  for  these  positions  from  the  ruilitary  departments*  The  assign-  - 
ment  of  military  personnel  to  key  positions  in  DIA  jmst  be  made  for 
varying  terms  of  appointment  no  that  continuity  in  all  DIA  offices  may 
be  obtained* 

h*  Vith  the  establishment  of  DIA,  implementation  of  many  of 
the  approved  Joint  Study  Group  Report  recanmtend&tions  applicable  to 
the  Department  of  Defense  vill  be  facilitated-  I  am  charging  you  with 
the  responsibility  of  expediting  611  of  those  redcmm^ndations  other  than 
those  for  which  MSA  is  responsible.  I  wish  a  monthly  report  of  the 
current  status  of  each  specific  reccttmendationj  together  with  an  estimated 
completion  date  for  each  recanmendatiou* 


EXCLUDED  rflOH  AUTDUATTC 
EB&RADIXG:  HOD  ETB  5200.10 
does  mr  APPLY  . 
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Roswell  Gilpatric 


Over  for  ec: 
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cc: 


The  Secretary  of  the  Amy 
The  Secretary  of  the  Wavy 
The  Secretary  of  the  Air  Force 

Defense  Research  and  Engineering 
Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 

The  Special  Assistant  and  Assistants  to  the 
Secretary  of  Defense 
The  Director*  National  Security  Agency 
The  Special  Assistant  to  the  President 
for  National  Security  Affairs 
The  President1 s  Foreign  Intelligence  Advisory 
Board  (Attn:  Mr,  J*  Patrick  Coyne) 


The  Director* 
The  Chairman j 
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DECLASSIFIED 

Authority  fcf)  l?A^ _ 


THE  SECRETARY  OF  DEFENSE 

WASHINGTON 


BvMa  Date  'jjtj  &0 


AUG  2  1  1961 


Dear  Mr.  President: 

to  determine  how  tits  Department  of  Defense  could  best 
implement  the  approved  recommendations  of  the  Joint  Study 
Group  Report  on  Foreign  Intelligence  Activities  of  the  United 
States  Government  applicable  to  the  Department*  I  initiated  an 
intensive  analysis  of  the  orgenisntiott  and  management  of  defense 
Intelligence  activities  last  January.  This  analysis  is  continuing 
in  specialised  areas  of  defense  intelligence  activities  with  partici¬ 
pation  by  all  major  components  of  tits  Department*  and*  where 
appropriate*  by  other  organisations  in  the  national  intelligence 
community* 

The  major  product  of  the  first  six  months  of  study  has 
been  the  creation  of  the  Defense  Intelligence  Agency*  or  DZA* 
which  will  he  activated  on  October  1*  1961*  and  whose  first 
Director*  Lieutenant  General  Joseph  F.  Carroll,  USAF,  was 
appointed  on  August  12*  1961. 

Fundamental  to  the  decision  to  establish  this  new  Defense 
Agency  was  the  conclusion  that  only  through  tits  establishment  of 
such  an  organisation  could  the  majority  of  the  Joint  Study  Group 
recommendations  applicable  to  the  Department  be  most  effectively 
achieved.  Furthermore*  we  concluded  that  only  through  a  DIA 
would  the  over-all  capacity  of  the  Department  of  Defense  to  collect* 
produce*  and  disseminate  military  intelligence  Information  be  great¬ 
ly  strengthened  end  greater  unity  of  effort  achieved  among  all 
components  of  the  Department  in  the  development  of  military  Intel¬ 
ligence  information* 

In  determining  the  specific  Intelligence  functions  which  will 
be  directly  controlled  by  DIA*  we  were  guided  by  the  Joint  Study 
Group  recommendations.  Similarly*  the  Joint  Study  Group  recom¬ 
mendations  were  carefully  considered  In  ascertaining  what  Intel¬ 
ligence  functions  should  bs  retained  in  the  military  departments  but 
made  subject  to  DIA's  supervision  (as  distinguished  from  DIA's 
direct  control). 
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REGRADING;  DID  DP?  5?.00.10 
DOES  NOT  Atl  LY 


^,ecD^.,Goj^,.,iiO;vXS^894 


— J„  of  ___sL_  Pages 


61 


:t  DIA— AT  THE  CREATION 


Document  10  ( Continued ) 


The  Defense  Intelligence  Agency-  will  also  achieve  a  more 
efficient  allocation  and  management  of  defense  intelligence  re¬ 
sources  as  it  becomes  operational.  The  assumption  of  specific 
intelligence  functions  by  DIA.  however,  will  be  on  a  graduated 
basis  with  each  step  carefully  planned  and  executed  so  as  not  to 
degrade  any  existing  defense  intelligence  capability,  ft  probably 
will  take  at  least  two  years  for  the  DIA  to  become  fully  operational. 

One  of  the  principal  recommendations  of  the  Joint  Study 
Group  was  that  the  intelligence  functions  of  the  Department  be 
brought  into  consonance  with  the  Defense  Reorganisation  Act  of 
1998.  The  integration  of  defense  intelligence  activities  under 
DIA  will,  we  believe,  obtain  this  objective.  Through  the  estab¬ 
lishment  of  DIA  the  Department  of  Defense  will  be  aide  to  provide 
better  intelligence  support  not  only  to  you  but  also  to  the  national 
intelligence  community  as  a  whole. 

With  the  exception  of  those  Joint  Study  Group  recommen¬ 
dations  applicable  to  the  activities  of  the  National  Security  Agency* 

1  have  specifically  charged  General  Carroll  with  the  expeditious 
implementation  of  all  Joint  Study  Group  recommendations  falling 
within  the  functional  responsibilities  of  his  new  Agency  and  with 
monitoring  all  other  recommendations  applicable  to  the  Department. 
Furthermore.  I  have  directed  General  Carroll  to  develop  all  acti¬ 
vation  plana  necessary  for  the  establishment  of  DIA. 

A  far  reaching  reorganisation  of  the  National  Security  Agency 
(N8A)  was  approved  by  me  and  Is  new  being  put  into  effect.  This  will 
facilitate  accomplishment  of  the  Joint  Study  Group  recommendations 
relating  to  that  Agency*  in  particular  those  which  strengthen  the 
control  of  the  Director*  NSA*  over  Defense  ELINT  and  cryptologic 
resources.  Detailed  etepo  to  implement  these  recommendations 
are  now  being  examined  by  the  Director*  NSA. 

Implementation  of  those  Joint  Study  Group  recommendations 
jointly  applicable  to  the  Department  of  Defense  and  to  other  organi¬ 
sations  in  the  national  intelligence  community  must  await  completion 
of  studies  now  under  way*  and*  in  some  cases*  the  activation  of  DIA. 
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Finally,  for  certain  specific  intelligence  problems  incident 
not  only  to  the  establishment  of  DIA  but  also  to  full  implementation 
of  all  Joint  Study  Group  recommendations  applicable  to  the  Depart¬ 
ment,  I  have  appointed  one  of  my  civilian  staff  advisors  to  prepare 
within  90  days  recommendations  thereon  and  to  monitor  for  ms,  on 
a  continuing  basis,  the  establishment  of  DIA. 

For  your  information,  I  am  enclosing  three  attachments  to 
this  report.  The  first  is  the  Department  of  Defense  Directive 
establishing  DIA,  and  the  second  and  third  are  memoranda  detail¬ 
ing  procedures  and  assigning  responsibilities  for  implementing  the 
reorganisation  of  defense  intelligence  activities. 

As  the  Defense  Intelligence  Agency  becomes  operational,  I 
shall  keep  the  Director  of  Central  Intelligence  and  your  Foreign 
intelligence  Advisory  Board  continually  abreast  of  the  status  of 
implementation  of  DIA  and  of  all  approved  Joint  Study  Group  recom¬ 
mendations. 


Sincerely, 


SIGHED* 


ROSWELL  GILPATRIC 


3  Ends. 


bcc:  Mr.  McGeorge  Bundv 


The  President 


The  White  House 
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September  IS,  1961 


MEMORANDUM  FOR:  The  Secretary  of  Defense 


The  Joint  Chiefs  of  Staff 

Establishment  of  the  Defense  Intelligence  Agency 

3-  DoD  Directive  5105.21,  dated  I  August  1961 

b.  Memorandum  from  the  Under  Secretary  of 
Defense,  Subject:  Establishment  of  a. Defense 
Intelligence  Agency,  dated  5  July  1961 

c.  Memorandum  from  the  Under  Secretary  of 
Defense ,  Subject:  Administrative  Require¬ 
ments  for  the  Establishment  of  a  Defense 
Intelligence  Agency  (DIA&  dated  1  August  1961 

d.  Memorandum  from  the  Under  Secretary  of 
Defense,  Subject:  Specific  Responsibilities 
of  the  Director,  Defense  Intelligence  Agency, 
(DIA) ,  dated  12  August  1961 

1.  Pursuant  to  the  provisions  of  references  a,  b,  c  and  d,  a  plan 
for  the  activation,  on  1  October  1961 ,  of  the  Defense  Intelligence  Agency 
Is  enclosed. 


THROUGH: 
SUBJECT : 
REFERENCES; 


2 .  It  should  be  noted  that  In  order  to  assist  and  advise  the 
Director,  DIA,  In  the  establishment  of  the  Agency,  and  in  consonance  with 
the  provisions  of  reference  b,  a  Military  Intelligence  Beard  (MIB)  is 
established  coincident  with  the  establishment  of  the  DIA,  Terms  of  re  r- 
ence  for  the  MIB  are  contained  in  Annex  A  to  the  Enclosure.  During  the 
period  IS  August  1961  to  date,  the  Military  Intelligence  Board,  operating 
on  an  ad  hoc  basis ,  has  been  of  material  assistance  in  developing  the 
activation,  plans  of  the  DIA,  and  in  providing  highly  qualified  personnel , 
on  a  loan  basis ,  to  accomplish  the  planning  necessary. 

3.  The  attached  plan  is  considered  adequate  for  the  activation  of 
the  DIA,  and  to  initiate  action  in  all  areas  which,  at  this  time,  are  clearly 
the  responsibility  of  the  Director,  DIA. 

4.  Pursuant  to  the  provisions  of  reference  a,  a  budget  for  the 
remainder  of  FY  62,  and  an  initial  Table  of  Distribution  to  support  the 
enclosed  DIA  Organization  Plan  through  1  November  1961,  will  be 
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SUBJECT:  Establishment  of  the  Defense  Intelligence  Agency 


submitted  to  appropriate  staff  elements  of  the  Office  of  the  Secretary  of 
Defense.  Subsequent  interim  Tables  of  Distribution  will  be  submitted  to 
provide  for  phased  increases  in  personnel  as  the  DIA  assumes  additional 
functions  and  responsibilities. 


JOSEPH  F.  CARROLL 
Lt.  Genera L,  USAF 
Director  Designate,  DIA 


Copy 
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THE  JOINT  CHIEFS  OF  STAFF 

W«HlMCTON  0,0. 


September  19fcl 


MEMORANDUM  FDA  Till;  SECRETARY  UF  DEFENSE 


Subject:  PIjlh  tor  the  Activation  of  the  Defense 
Intelligence  Agency  (0| 

1*  Reference  I*  made  to  the  memorandum  by  the  Deputy  Secretary  of 
Defenset  dated  I  August  1961,  subject:  °Admlnlt tratlve  Requirements 
for  the  Establishment  of  a  Defense  Intelligence  Agency  (DlA)"* 

2*  Attached  as  Appendix  Bis  the  forwarding  memorandum  by  the 
Dlrector/Deslgnate*  DIA*  together  with  Ms  Plan  for  the  Activation  of  the 
Defense  Intelligence  Agency* 

1*  The  plan  provides  for  a  least  bit  Initial  Integration  of  military 

intelligence  resources  and  functions  lor  the  activation  of  the  DLA< 

] 

4.  Tha  Joint  Chiefs  of  Stiff  re aarvo  comment  on  (he  concept  for  the 
e stab  11  aliment  of  the  DIA.  Production  Center  pending  result*  of  studies 
preparatory  to  its  activation  and  subsequent  proposals  ior  centralisation 
of  production  la  specific  Intelligence  areas* 

5-  Tbs  Joint  Chiefs  of  Staff  note  an  urgent  requirement  for  the  prepare* 
tlon  of  Joint  Tablee  of  Distribution  with  preelse  identlfleatioa  of  functions*  . 
In  order  to  confirm  apeclfle  pereoanel  requirements  which  appear  excessive 
and  to  facilitate  personnel  assignments*  The  Joint  Tables  of  Distribution 
Should  also  provide  for  an  equitable  distribution  of  personnel  among 
departmental  representatives  at  each  level  throughout  the  Agency  structure* 

6*  The  possibility  of  temporary  degradation  of  the  established 
intelligence  base  during  the  present  period  of  heightened  world  tension  1* 
a  cause  of  concern*  The  Joint  Chiefs  of  Staff  recognl&e  the  necessity  for 
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th*  mrelM  of  prudent*  1a  th*  InpUmtnUUon  of  th*  plan  In  order  to 
obviate  tM«  potaibUity. 

T*  It  Li  Aotod  that  tbo  Flu  for  th*  Activation  of  th*  DM. provide*  far 
taking  or«r  and  vtUitlng  of  th*  Military  Department*  and/or  th* 

Joint  Staff*  vhtnrtr  feasible.  This  approach*  a*  It  partalaa  to  manpower 
resource*  of  th*  Military  Servlets#  la  strongly  Concurred  la.  Bach  Service 
I*  confronted  with  latr*aaad  manpower  requirements  to  support  Joint 
activities  at  th*  aam*  tima  requirement*  for  operational  fore**  ax* 
increasing.  Cartful  adh*r*nc*  to  a  time  phaalng  schedule  la  which  Stride* 
function*  art  reduced.  or  tlimlnattd  in  advanca  of,  or  concomitant  with 
absorption  of  function*  toy  the  OKA.  will  diminish  th*  tourdtn  on  th*  Servlet* 
from  a  personnel  ttandpoint. 

S.  w*  r*comm*nd  that  you  approve  th*  broad  framework  of  the  plan 
subject  to  modifications  which  wiUi 


A,  tnaur*  a  mor*  ini*  grated  int*Uig«nc*  opt  ration  In  th*  DM.. 

b<  Redact  th*  personnel  requirement*  of  th*  Agency. 

a.  Provide  for  careful  and  evolutionary  tranafer  of  element  a  of 
th*  Service  production  baaea  to  the  Agency,  And  *lmplify  th* 
procaeelng  of  intelligence  requirement*. 


Suggeated  change  a  to  th*  plgn  are  llatad  In  Appendix  A. 


Dlatr; 

Chairman,  JCS  |Z) 
CMC  (Z) 

DCSOPS 

Saey  to  CNO  (ICS) 
Dif /Plans,  AF 
MarCerpe  l#/0 
Dir  J/S  (3) 

J-* 

DM 


For  tha  Joint  Chlaf*  of  Staff: 
SIGHED 


L.  b.  UCMNITCKK 
Chairman 
Joint  Chlaf  a  of  Staff 
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THE  SECRETARY  OP  DEFENSE 
Washington 


SEP  29  1951 

MEMORANDUM  FOR  THE  DIRECTOR  OF  DEFENSE  INTELLIGENCE 

SUBJECT:  FY  1963  Budget  Guidelines  lor  Defense  Intelligence 

Activities 


My  memorandum  of  22  September  1961  provided  tentative  guidance 
to  the  military  departments  and  the  Joint  Chiefs  of  Staff  relative  to  the 
preparation  of  the  FY  1963  budget.  In  the  case  of  intelligence  activities 
the  data  contained  in  Program  Package  VII  (Service  Wide  Support)  were 
insufficient  for  the  purpose  of  arriving,  at  appropriate  guidance. 

lam  therefore  requesting  you  to  review  and  evaluate  the 
departmental  proposals  within  the  areas  of  your  responsibility  and  to 
furnish  your  comments  on  these  to  me  directly  by  1  November  1961  with 
an  information  copy  to  the  Joint  Chiefs  of  Staff.  In  your  review  specifLc 
evlauatlon.  should  be  made  of  each  of  the  noncryptologic  intelligence 
elements  with  particular  reference  to  the  magnitude  of  the  service 
proposals  In  relation  to  current  or  anticipated  plans  of  the  Defense 
Intelligence  Agency.  Although  certain  areas  of  intelligence  activities 
have  not  as  yet  been  definiteely  assigned  to  the  DIA  (attaches,  mapping 
technical  intelligence,  and  counter-intelligence),  these  are  so  closely 
related  to  the  presently  defined  responsibilities  that  1  feel  they  should 
be  included  in  your  evaluation. 


/s/  robert  s.  McNamara 
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Tffig  S9CBES2AEY  OF 
Washington 


29  September  1961 

MBMORAHDOM  FOR  The  Director,  Defense  Intelligence  Agency  (DIA) 
THROUGH:  The  Joint  Chiefs  of  Staff 

SUBJECT:  Activation  Plan  for  the  Defense  Intelligence  Agency 


X.  She  Fisa  tor  the  activation  of  the  Defense  Intelligence  Agency 
(DIA.),  fisted  Ifl  September  1961,  is  approved  subject  to  the  following 
modifications : 

a.  The  Joint  Chiefs  of  Staff  specific  recomnendations  for 
change,  nunbera  "a*,  "b",  "c",  "e-l*  and  “c-2"  of  Appendix  A 
to  JCSM-668-61,  dated  25  September  1961,  are  to  be  incorporated 
in  the  final  edition  of  tbs  Plan.  (I  have  used  the  designators 
"e-l"  and  °e-2"  since  the  letter  "e"  was  used  twice  in  Appendix 
A.) 


b.  As  to  specific  reccasendatlon  "f  ",  neither  the  original 
language  of  the  Plan  or  the  re  commanded  change  in  wording  is 
entirely  satisfactory.  Therefore,  I  believe  the  last  sentence 
in  paragraph  %  page  8.  of  the  Plan  should  be  changed  as  follows: 

"In  addition,  he  will  perform  sued:  duties 
as  relate  to  the  monitoring,  coordinating, 
and  supervisory  responsibilities  of  the 
Director,  DIA,  as  the  Director,  DIA, 
requires." 

2.  Tour  concept  of  a  DIA  Production  Center  is  approved.  I 
would  appreciate  receipt  of  your  detailed  plan  for  ita*  Center  as 
soffit  as  practicable. 

3.  I  do  not  expect  a  final  Table  of  Distribution  (T/D)  for  the 
entire  Agency  to  be  sttaitted  until  HA  approaches  taiX  operational 
status.  I  do  aspect  interim  T/Dfs  to  be  submitted for  DIA  organisational 
elements  as  they  are  activated  and  as  DIA  progressively  assumes  full 
responsibility  for  various  intelligence  functions. 


b.  In  approving  the  manpower  spaces  for  DIA  oa&ltQSd  In  your 
activation  Plan,  I  realise  that  the  expeditious  provision  of  qualified 
personnel  by  the  military  departments  aid  the  Joint  Staff  may  create 
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many  difficult  adjustments*  She  sane  can  be  said  of  providing  DIA  vrtth 
adequate  working  and  offiee  space.  Z  am  confidant,  however,  that  all 
components  of  the  Dapartraent  vill  provide  you  vith  whatever  assistance 
you  require. 

5*  Should  a  question  arise  as  to  tbs  priority  between  meeting  a 
planned  activation  date  and  the  possible  disruption  of  an  intelligence 
function,  in  no  case  will  tbs  planning  date  tabs  priority*  Throughout 
DIA's  activation  period  great  ears  oust  be  exercised  to  avb dd  disrupt! m 
oar  degradation  of  vital  intelligence  efforts. 

6*  Approval  of  tbs  activation  Plan  does  not  prohibit  you  fra© 
leaking  any  internal  DIA  organizational  changes  you  deem  necessary,  as 
provided  by  Do©  Directive  5105.1,  to  meet  the  objectives  of  your  Plan. 


RQSUEIi  L.  GILPATEIC 
Deputy  Secretary  of  Defense 


cc; 

The  Secretary  of  the  Array 
the  Secretary  of  tbs  Jteyy 
The  Secretary  of  the  Air  Three 
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FLA#  FQ1\  THE  jCTTTAIIu it  OF  DEFEHSR  JflEfjgE  AGEMCT 

I.  gEHEftAL 

Tb  Mconpiisb  the  objectives  for  the  Defence  Intelligence  Agency  ^Dli) 
ee  specified  by  the  Secretary  of  ftefanse,  this  pilau  provides  for  the 
initiation  of  action  in  ell  areas  \bich  are  clearly  the  responsibility  of 
tbe  Director,  D1A«  lbs  plea  la  aimri  at  e^hlevli^; 

a.  Hie  full  Integration  of  Intelligence  resources  and  functions 
assigned  to  the  control  of  the  Director,  £La,  on  a  graduated  basis; 

b*  Imnedlete  assumption  of  planning,  coordinating  and  nanagecent 
respoos iblli  ties  of  all  Department  of  Defense  Intelligence  activities 
within  the  purview  of  the  Director,  DIA,  to  achieve  eccnony  and 

efficiency. 

Full  recognition  la  given  to  the  necessity  to  avoid  dtiruytion  or 
degradation  of  these  vital  intelligence  efforts. 

In  order  to  preserve  the  continuity  of  operations  throughout  the 
consolidation  process,  tbs  plan  provides  for  the  taking  over  and  utilise* 
tlon  of  existing  facilities,  functions  and  resources  of  an  individual 
Military  deportment  and/or  the  Joint  Staff,  wherever  feasible*  Following 
this,  related  activities,  resources  and  functions  of  the  other  depertnenta 
and  the  Joint  Staff  are  integrated  into  these  facilities  voder  the  opera-, 
tional  control  of  the  Director,  DIA*  Initially,  this  will  result  In  gone 
imbalances  in  Service  representation  within  DIA  in  each  facility  so  utilised. 
This  Is  MiUtnd  ueoeuarj  ini  the  lnteraoie  of  continuity  Howrer, 
the  governing  policy  will  be  to  achieve '  to  tibm  highest  practicable  degree, 
an  optima  balance  of  paroocnol  representation  fron  the  three  Military 
departments*  This  will  he  accomplished  .la  iccordsnea  with  DIA  personnel 
polities  aimed  at  the  maintenance  of  the  highest  possible  quality  end 
security  criteria* 
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4a  the  DM  assumes  )  operational  stature*  the  Director,  DM,  vill 
absorb  w&  of  tbs  Intelligence  responsibilities  now  exercised  by  the 
Intelligence  chief e  of  the  military  Serv ices,  as  well  as  the  reopen*  IbiUties 
for  substantive  intelligence  matters  now  exercised  by  the  J~2,  Joint-  Staff  4 
ThiiSj  the  Director,  £14,  will  become  the  principal  staff  edvipor  to  the 
Joint  Chiefs  of  Staff  for  euba tent  lure  intelligence  letters,  and*  acting 
rw-4^  ^  staff,  the  principal  staff  assistant  to  the 
Secretary  of  Defense  for  both  substantive  intelligence  and  managerial 
matters  within  his  areas  of  assigned  r*£pon$ibil  1  ty  * 

Dm  DIA  will  be  &  balanced  organisation  designed  to  support  the  zaajor 
ashelew  of  the  military  operational  ctoi4~of-«eowQd,  the  military  de¬ 
partments,  non- DOB  agencies  and  international  treaty  organizations,  in 

> 

peace  and  war*  without  requiring  major  organisational  readjustment* 
after  the  onset  of  hostilities* 

Co«41nftUQ&  of  ell  .Intelligence  activities  and  responsibilities  renaming 

with  the  military  departments  will  be  effected  by  the  Director,  Dli, 
supported  fcy  t be  operating  element*  of  the  DIA  in  their  respective  areas 
of  responsibility,  and  by  the  headquarters  staff ♦  Thin,  arrangement  will 
ensure  the  efficient  allocation  of  intelligence  resource*  and  the  effective 
management  of  all  DOB  intelligence  efforts*  He  Military  Intelligence 
Board  (jiffitEX  A)  will  be  established  to  advise  and  assist  the  Director,  DM, 

In  the.  exercise  of  bis  responsibilities  • 
n.  fWMTTzmoaL 

I*  OPBbgXOha  fAHHEJC  B) 

the  DM  will  arrive  at.  a  fully  operational  states  through  an  evolve 
tlonaxy  proe*»«  The  plan  provide*  for  the  rapid  strengthening  wT  DQD 
capabilities  in  tbe  fields  of  oollectlo^  production  and  dissemination 
through  the  establishment  oft 
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1.  A  Directorate  far  Acquisition  IaMHEX  CD 

Thi*  Directorate*  which  will  be  charged  with  tiXA  functions  and 
responsibilities  In  the  field*  of  Intelligence  requirements  and  col* 
lection  will  be  further  sub-divided  os  follows: 

a.  the  DIA  Reg ulrement s  Office  which  will  establish  the  XO 

Central  Requirements  Registry*  This  Office  will  also  be  charged 

with  the  examination  end  validation  of  all  K>I)  intelligence  require* 
meats,  the  assignment  of  collection  priorities!  the  designation  of 
collection  resources*  and  the  restatement  of  requirements  where 
necesuoy  to  ensure  their  responsiveness  to  the  needs  of  all 
consumers  of  military  intelligence' 

b.  The  DIA  CoUactinr  to  nagement  Office  which  will  naintals 

a  caqalet*  and  current  inventory  'of  *11  collection  resources  to  la- 
dude  their  capabilities!  Limitations f  equipments  and  operations* 
this  Office  will  Lefy  validated  requir eaeots  on  appropriate  collection 
agencies  end  resources*  monitor  collection  responses  thereto*  and 
evaluate  collection  effort*  to  determine  reliability*  efficiency  end 
oust  factors  Involved*  In  addition*  this  Office  will  stimulate 
Intel!  1  genoe  collection  effort  through  creative  planning  and  the 
exploitation  of  scientific  end  technological  developments  to  their 
application  to  intelligence  collection  activities* 

2*  i  Dfarertwfr  fffT  rrw ypiflff  iftich  vill  be  charged 
with  the  principal  substantive  Intelligence  functions  sad  rasnansi* 
billtlis  df  tbs  DU*  ana  mien  vlll  directly  control  sal  coordinate  tbs 
production*  estimating  and  currant  int elligance/ iniicaticma  etananu 
of  the  .0U*  .  This  grouping  la  essential  to  the  naincenance  of  a  close 
and  continuous  interrelationship  rang  these  eleaente*  os  well  as 
to  provide  for  a  slnllar  working  relationship  with  the  estimates  and 
production  elements  of  the  military  Services'  This  will  ensure 
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the  full  utilization  of  Service  production  and  estimate  a  capabilities 
and  the  incorporation  of  their  inputs  into  intelligence  produced  t y 
the  DIA,  In  order  to  accOtnplish  its  mission,  the  Directorate  for 
Frocer fling  will  be  divided  into  the  following  elements; 

*-  Ill,  DIA  Current  Into!!  i  ccncgApdlcatlonn  Center  <AMHIX  PI 

This  organ!  tat  Ion  vill  provide  for  a  single,  integrated  DOD 
Currant  Intelligence  Audi  cations  Center  designed  to  neet  the  needs 
of  the  Secretary  of  Defense  and  his  principal  staff  assistants,  the 
Joint  Chiefs  of  Staff,  the  military  departments,  and  the  comenders 
of  the  unified  and  specified  comroa&o  and  their  component  cofnanda* 

In  addition,  this  Center  will  provide  current  intelligence/ 
Indications  support  to  the  fre&Ldeat  and  other  senior  governmental 
officials  and  agencies  on  a  24-nour  basis.  It  till  nalntaln 
close  vo-rteing  relationships  with  the  production  and  estimate* 
elements  of  the  DIA  and  the  Services* 

K  The  DlA  fftfle*  f AMHSX  vhlch  vill  provide  all 

COD  Intelligence  estimates  and  contributions  to  National  Intelli¬ 
gence  Estimates  and  the  United  States  Intelligence  Board  (U5IB) ,  and 
which  vill  assume  the  estimative  re gponsitl litis a  now  charged  to 
the  Joint  starr, 

C*  Tti*  DIA  FrcdirtUOn  Center  f ASMEK  Fl  «bich  Vill,  tfcrOugi  a  tie*’ 
thased  schedule,  end  in  consonance  with  the  concept  provided  herein. 
Integrate  DOD  Intelligence  production  as  required  to  discharge 
the  functions  and  napansiblliiiea  assigned  to  tbs  Director,  DEA# 

B*  HEAMOARTEHS  ESTAjgJaflCTT ,  DIA  f AHMETS) 

Ihe  headquarters  establishment  of  the  DIA  ^  111  provide  adequate 
administrative  support  to  the  headquarters  and  supervision  over  the 
administration  of  the  entire  organ!  tat  Ion,  and  vill  assist  the  Director, 
DIA,  in  the  exercise  of  his  planning,  programing,  management  and 
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aupervl respouaibilltlee  for  the  overall  DQD  iBielligecca  effort*  lfci* 
organisational  structure  will  provide  for  maximum  Efficiency  of  operation 
vithntalnua  requirement  for  revision  during  the  Evolutionary  development 
of  the  DlA*  The  headquarters  organization  will  provide  tbs  structure  for 
all  the  elements  which  will  be  required  In  the  headquarters  when  the  JHA 
becomes  folly  operational, 

1*  Initially j  the  manning  of  the  headquarters  requires  assignment 
of  approximately  125  people  including  both  professional  and  administrative 
support  personnel*  this  level  of  manning  should  bo  provided  for  as 
early  as  practicable  after  1  October  1961,  but  in  any  event,  no  later 
than  31  October  1961. 

2*  During  the  period  ending  1  July  1962,  tbs  headquarters  complement 
will  increase  to  a  of  2$0  personnel,  this  increase  reflects 

the  development  of  a  full  capability  within  the  headquarters  staff  to 
discharge  the  responsibilities  presently  assigned* 

C.  MAflAfiBKBfT  RSSKMSEBHJTIES 

The  major  elements  of  the  staff  will  be  responsible  for  management 
functions  as.  follows* 

t*  The  Assistant  Chief  of  Staff,  Administration,  will  provide 
headquarter*  Administrative  support  and  security  end  will  be  responsible 
for  tbe  Initiation  and  conduct  of  an  integrated  personnel  program  for 
the  career  development  of  defense  Intelligence  personnel*  this  office 
mill  manage  tbs  personnel  activities  of  the  headou&rters*  DIA,  and 
will  soardimats  a  Defense  Intelligence  Personnel  Program  fer  both 
oivllisxi  and  military  personnel*  Iho.  Defense  Intelligence  Personnel , 
Program  will  be  Initiated  on  1  July  1962* 

2*  Tbe  Assistant  Chief  of  Staff  for  Plana,  Policies  and  Programs  will 
Initiate  short  and  old -range  Imedlstely  upon  activation* . 

CM  Office  of  tbe  Assistant  Chief  of.  Staff,  Plano,  Policy  and  Jtepmss 
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will  be  responsible  for  the  developgnejit  of  An  aggressive  program  for 
the  Japrovemsnt  of  defense  intelligence  activities  "Slier  the  oojuisaace 
of  the  tiL rector,  GlA.  Long  range  plans  for  defease  intelligence 
operations  and  activities  uill  be  developed  sM  will  serve  as  the  basis 
for  evaluation  and  possible  consolidation  of  the  intelligence  programs 
of  the  Services.  Xi  the  developnent  of  long  range  plans  and  of 
programs,  full  cognisance  will  be  taken  of  probable  resource  availability 
for  future  requirements  based  on  scientific  and  technological  forecasts* 

3*  Tbs  assistant  Chief  Of  Staff  Tor  Intelligence  Support  Systema 
will  be  responsible  for  the  development  of  intelligence  E  &  D  require¬ 
ments,  for  coordination  of  intelligence  xaaaerch  and  development  ,  far 
liaison  vith  all  defense  research,  development  and  testing  organisations 
having  related  interests  or  programs.  He  will  alec  be  responsible  for 
the  inplanentation  of  systems  management  in  Intelligence  major 
project  areas  as  directed*-  In  addition,  this  office  vill  be  responsible 
for  the  Integration  of  Intelligence  plans  and  programs  for  automation 
automatic  dat*  processing  to  ehsikr*  that  they  cchplewrt  each  other 
and  those  of  uon-DOD  Intelligence  agencies  to  the  bstIibcti  extent 
practicable* 

4*  The  Assistant  Chief  of  5 toff.  Comptroller,  will  provide  financial 
tattnogem ent  and  direction  for  obtaining  effective  utilisation  of  -Deportment 
of  Defense  intelligence  resources.  This  office  will  review  and  evaluate 
budget  estimates  for  all  Intelligence  activities  assigned  or  subject 
to  review  and  coordination  tp  tha  Director,  DU,  sod  prepare  and  submit' 
a  consolidated  budget  for  DQD  intelligence  activities,  together  with 
recompBDdaticmj  pertaining  thereto;  and  will  participate  In  the 
administration  of  the  consolidated  budget.  This  office  will  conduct 
management  engineering  studies  end  review  end  analysis  of  programs  to 
ensure  ecanouFtsna  efficiency*  Statistical  services,  reports 

control  and  design,  ana  other  internal  uanageaent  services  mil  ba 
provided  os  directed. 
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5.  The  Inspector  General  will  perform  normal  inspection  functions 
within  the  Internal  Dll  organisation  and  for  all  agencies,  installation  * 
and  facilities  assigned  to  the  operational  control  of  the  Director,  Dll+ 
His  inspc-ctlAn  rurcticn  will  enphh  3i.se  of  performance! 

evaluation  and  operational  readiness  *  In  addition,  he  will  perform 
such  duties  as  relate  to  the  monitoring,  coordinating,  and  supervisory 
responsibilities  Of  the  Director,.  DIA,  as  the  Director*  OTA,  requires. 
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HEHORANDOK  FOR;  Director  for  Intelligen ee,  Joint  Staff 

A$*tT  Chief  of  Staff  for  Intelligence,  US  Arw 
Asst*  Chief  of  Maval  Operations  (intelligence) 

Asst*  Chief  of  Staff  for  Intelligence,  UES  Air  Force 
Asot.  Chief  of  Staff  for  Intelligence,  t  ferine  Corps 


FROM:  Director,  Defence  Inter'Agraw  Agency 

SUBJECT:  E stabli absent  of  Military  Intelligence  Board  (U) 


REFERENCES^  a,  SeeOef  Memo  of  $  July  1961  r  Subject*  E^Ufclitoot 

of  the  Defense  Intelligence  Agency 

b-  DOD  Directive  5105.21  of  1  August  1961 


1.  In  order  to  advise  and  aetiet  the  Director,  Defense  Intelligence 
Agency  (DX A)  la  the  establishment  of  the  Agency  and  in  the  exercise 

of  the  responsibilities  and  functions  specified  in  reference  b*  the 
Military  Intelligence  Boarf  (MIB)  f  is  hereby  established* 

2.  Hemher&hla.  The  MIB  shall  be  composed  as  follows; 

Director,  Defense  Intelligence  Agency  *  Chairman 
Director  for  Intelligence,  Joint  Staff  -  Member 

Aest.  Chief  of  staff  for  Intelligence,  05  A ray  -  Member 
A*?t.  Chief  of  Naval  Operations  (Intelligence)  *■  Member 
A*st,  Chief  of  Staff  for  Intelligence,  US  Air  Force  -  Member 
Asst,  Chief  of  Staff  for  Intelligence j  US  Marine  Corps  -  Member 

3.  Heatings*  Votings  of  the  HtB  illl  be  called  br  the  Director* 
DIA,  a*  be  deems  oeoessary*  Any  member  of  the  MIB  nay*  request  the 
Director,  DIA /to  call  a  meeting  as  appropriate. 


JOSEPH  F*, CARROLL 
it*  General,  CJSAF 
Director,  DIA 
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i,  qpOSRAl 

Directorate  for  icquisitto  will  wiy  out  those  functions  and 
responsibilities  assigned  tbe  Director,  Dfefen se  Intelligence  Agency^  per- 
twining  to  requirements  and  the  collection  of  intelligence  information* 

This  plan  provides  (through  a  single  Integrated  facility)  fcr  tbe  processing 
of  a  r^qplKM^t  in  lie  complete  cycle— fro*  receipt,  through  tbe  collection 
process  and  to  a  final  evaluation  of  results  obtained  in  terms  of  neons, 
Uadinesfi  and  coat  Involved*  For  this  purpose,  the  Directorate  la  or¬ 
ganised  into  two  major  functional  elements?  the  DU  Requirements  Office 
and  the  DU  Collection  Management  Office. 

II*  CffltUOZiTICH 

The  organisation  tf  the  Electorate  for  Acquisition  ie  ebovn  at  TAB  1* 

in.  omcK  of  fL^qmg^GJTs 

a.  Mission 

Within  «  single  acquisition  facility,  register,  validate,  assign 
priorities  to,  and  put  In  appropriate  form  for  publication,  all  COD 
intaHtgaces  collection  requirements  and  those  Levied  upon  J>IA  by  agencies 
outside  the  Department  of  Defense. 

B.  Junctions 

1*  Operate  a  central  registry  for  all  intelligence  requirements 
originating  in  or  levied  upon  the  EDD  for  collection  action  in  order 
to  receive,  register  and  dispatch  In  final  fom  all  requirements,  and 
control  the  axpedltlcua  flow  of  euch  requirements  while  vtthin  the  DIA* 

2*  Screen  all  intelilgopoo  oollectioa  requirements  to  eliminate  un¬ 
warranted  wqulcstiQiL  and  overlap;  to  affect  restatement  of  requirements 
where  oaoeeaary  to  assure  coopx# tenesa ,  and  that  they  serve  the  needs 
of  other  DOD  uanciesj  and  to  aisw*  cctwlstaacy  with  aa*lg»d  alselou 
and  overall  objectives* 
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MDQBm 

TSSfilr 

3*  [fetermiM  the  availability  within  the  intelligence  cooounity 
of  the  information  requested* 

C^irelop  priorities  for  collection  action  In  consonance  with, 
national  uri  Department  of  Defense  object! too  and  directives  * 

5*  Isa  Ign  relative  priorities  to  all  requirement  a  processed  for 
collection  action* 

6.  Coepile,  publish,  and  appropriately  iiseeainat*,  for  Informa¬ 
tional,  Management,  and  control  purposes,  all  validated  collection 
requiir^mccts, 

0.  Operational  Concept 

1.  Reaulreaenta  Processing 

i2A  intellitfwKe  collation  reqwiMoento  *t1  grafting  within  001) 
or  levied  upon  D)D  fcy  other  departments  and  agencies  will  be  received 
by  the  Registry  branch  for  processing  through  a  machine  records  system 
and  the  establishment  of  control  for  routing  within  the  all.  Ups 
machine  records  system  vlll  record  all  validated  requirements  and 
Information  pertinent  to  their  levying  and  monitoring,  this  informa¬ 
tion  will  be  available  immediately  as  needed  to  assist  la  the  validation 
process  to  ensure  elimination  of  unwarranted  duplication  and  completeness 
of  requirements  with  respect  to  the  needs  of  other  DOD  elements.  Opon 
validation  a  priority  will  bo  assigned  cocn  requirement  in  accordance 
with  guidance  to  be  developed  by  the  Priorities  Board,  Requirements 
flew  is  show  at  TAB  8* 

2*  ftlQrttteO  .Board 

The  Priorities  Board  will  be  chat  red  by  the  Assistant  Director 
for  Acquisition  and  will  be  cooposed  of  representatives  from  the  collec¬ 
tion  and  production  elements  of  DIA  as  well  as  otter  appropriate  agencies 
of  the  Department  of  Defense,  The  Board  will  meet  ss  required  to 
consider  requirements  priority  problems.  It  will  establish  and  maintain 

4HMMBL  ^  AKHEX  C 
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the  priority  assignment  base  to  be  used  In  processing  DGD  collection 
requirements*  giving  full  consideration  to  the  Priority  National  Intel¬ 
ligence  Objective a,  the  priority  requests  of  the  U$tB,  the  edne leu 
onl  objectives  of  the  military  departments  arA  operational  caEmooi*. 

D,  Rw^irwirtg 

Total  office  space  required  is  10*100  square  feet.  Of  this  amount, 
4*000  square  feet  vill  be  required  ty  the  date  of  activation  ±l  Ootcber 
1961,  and  the  remainder  l y  1  £ecea bet  1961* 

E*  Fhefftnc,Sghffjiiie 

1.  Operations 

l_Pgtobgr_1961  -  1  November.  1961.  Activate  the  Dlroctcsrate  Xcr 
Acquisition  and  the  Requirements  Office.  lanedlate  action  will  be  taken 
to  develop  operating  procedures  for  the  Validation  and  Priorities 
Divisions,  including  terms  of  reference  for  the  Priorities  Board,  and 
development  of  a  priorities  assignment  base*  Ibis  plan  provides  for 

taking  over  end  utilising  a  portion  of  the  space  now  occupied 
by  the  Air  force  Requirements  Division  In  AFCIN-1,  together 
with  the  majority  of  its  personnel*  Initial  operations  in  require¬ 
ments  will  consist  of  processing  Air  Force  requirements  onlv.  In  order 
that  the  faculty  can  continue  uninterrupted  operation  in  processing 
Air  Force  requirement  a  v  and  to  permit  the  receiving  and  registration 
of  Ji^y  and  Wavy  requirements*  it  Is  essential  that  personnel  from 
these  latter  mentioned  services  be  phased  into  the  Office  of  Jtequire- 
msnt*  during  this  period*  A  total  of  thirty-five  personnel  will  be 
required*  prior  to  1  ilo venter  1961. 

2*  1  Sovenber  -  I  Decsaber.  1961*  Qomeuce  processing  Aj^y  .ead 
Envy  requirements* 

3*  Perwbhel*  (Sbe  TAB  C) 
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IV.  OFFICE  OB  COmaCTIOK  MANAGEMENT 

JL.  Hi salon 

To  Maintain  coup  lata  kroulttd^bilit/  of  all  collection  resource  9 , 
their  6apebUltl44,  limitations,  equipment*  and  operation;  levy  validated 
requirements  on  appropriate  collection  agencies  or  resources;  monitor 
collection  responses  thereto}  and  evaluate  collect  loo  reporting  end 
activities  to  determine  reliability,  efficiency  end  cost  factors  involved* 
B-  Functions 

1+  Maintain  on  Inventory  cf  all  collection  capabilities  available  to 
the  Department  of  Defease. 

2.  Maintain  a  edn^rehensire  laundedge  of  the  collection  programs, 
operations  and  resources  existent  trtthia  ell  Oo—ftnrfa  or  agencies  under 
the  control  of  the  Department  of  Dfefenee  and  determine  the  appropriate 
collection  elements  for  fulfillment  of  validated  Intelligence  requirements , 

3.  Levy  specific  requlrakwnta  cm  the  military  dtpartaante,  commands, 
or  agencies  controlling  appropriate  collection  resources. 

4*  Monitor  and  ensure  timely  intelligence  collection  response  to 
requirements  levied, 

5*  Designate  reporting  channels  and  procedures  to  ensure  that  Intel* 
Usance  information  is  disseminated  as  quickly  as  possible  from  collectors 
to  users. 

4*  Evaluate  collection  response  to  requirement®  lerlod  and  effectiveness 
of  rtsouneaw 
C,  ftmratlnrol  OoncOTt. 

tttthln  the  QfXTee  of  Collection  Management,  validated  requlromaati 
will  be  assigned  to  appropriate  collection  reswwa  through  the  eon* 
trolling  deportments,  coamali,  or  agencies,  lbs  effective  and  economical 
allocatlco  of  rmquirmmanta  to  potential  edlmatioa  resources  requires 
that  there  vlll  do  maintained  vitain  uia  Office  a  cp^rehenslte  knowledge 
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oT  the  capabilities,  limitaticna ,  equlja&etits,  techniques  and  operations 
of  ev«y  eoiiectioa  resource  available  to  DU,  Hftiateiwuw*  of  this 
knowledge  and  de te rmlnation  of  the  collection  capabilities  beat  suited 

V 

to  take  action  on  each  requirement  will  be  accomplished  vithlra  the 
Allocation  and  iltinitorina  Division- 

Monitoring  of  collection  responses  and  actions  on  requirements  levied 
will  serve  to  ensure  pore  timely  responses;  to  determine  the  degree  to  . 
which  requirements  have  been  fulfilled  *  thereby  assisting  in  maintaining 
current  requirements  registration;  and  to  furnish  car  tala  Information 
to  assist  In  the  final  evaluation  processes* 

The  evaluation  function  will  provide  practical  means  and.  analytical 
procedures  for  determination  of; 

1*  The  effectiveness  of  any  given  collection  activity  or  system 
against  specific  types  of  requirements* 

2*  The  quality  of  information  gained  through  various  collection  media. 

3*  tfays  and  means  of  improving  collection  procedures,  techniques  end 
systems* 

4*  The  meed  for  new  collection  Resources  and  media,  eM  the  euheeqi^at 
development  of  such  resource*)  and  media  to  fill  existing  gaps. 

5*  Cost  figures  in  terms  of  tine,  men power  and  dollars  for  all  HOD 
Intelligence  collection  activities* 

0,  Space  Rcaulremcnta 

Total  office  space  required  is  11,300  square  feet.  Of  this  amount, 
l,0004|uare  feet  will  be  required  by  activation  In  October  1901  f  end 
the  remainder  by  1  January  19&&* 

£t  Phasing  Schedule 

1.  Oormtiotu 

Upon  activation  Is  October  1961,  *  nail  incr«M<at  of  personnel 
from  each  service  will  Initiate  planning,  development  of  procedure*  and 
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internal  operation  of  tie  Allocation  and  Hon  it  or  log 
Division. 

2  January  19&2.  Initiate  collection  Management  activities. 

1  March  1962.  Establish  full- scale  collection  management,  and 
commence  detailed  planning,  development  or  procedures  and  internal 
operations  of  the  Evaluation  Division* 

1  April  196ii  Assume  fully  operational  status. 

V.  HEADQPARTDttS .  DIRLCTORATS  OF  ACOPISITTOfl 

i.  a aa  BfioalraDsnla 

Total  apa.ee  required  is  2,000  square  feet,  available  1  October  1961* 
S.  Personnel  Phasing  (See  TIB  C) 
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TAB  C 

DraSCTORATfi  OP  ACQUISITION 

HEQDiaatENTS.FOR  PERSONNEL  PKASPIG 


TOTAL 


Headouar  ters 

5 

l 

4 

2 

Mm inistrative 

6 

1 

5 

Plana  &  Programming 

5 

l 

4 

* 

OPPT8EOF  REQUIMMHITS 

35 

46 

47 

34 

OFFICE  OF  COLLECT TOM 

KAWAOEHENT 

2 

_  J2. 

22 

60  AJ8  5C  23  12 

Total  Personnel  =  IOC  Professional  and  55  Clerical.. 
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GPCPBt 1 

CUKflSHT  IHTQ.i-7.GWA  CATIONS  C5HTES 

l  ♦  GEH&RAL 

One  of  the  first  operational  elements  to  be  activated  by  the  DJA 
is  the  Current  Intelligence  Abdications  Center*  Continuity  of  the 
currant  In  t*!Ugenc» /indications  effort  will  be  maintained*  The 
phase -over  from  the  Military  Services  will  be  accomplished  with  no 
interruption  or  degradation  of  the  quality  of  the  product* 

Current  intelligence  stems  from  a  sound  production  base.  During 
the  interval  between  the  as  sumption  of  the  current  in  te  Hi  goqcc /indi¬ 
cations  oi 56-ion  by  the  DIA  and  the  establishment  of  a  full  production 
capability  within  DIA,  it  will  be  necessary  for  the  Current  Intelli¬ 
gence  and  Indications  Center  to  depend  heavily  Oo  the  production 
clamant*  of  the  three  Military  Department*,  Close  dally  contact  be¬ 
tween  analysts  of  the  Center  and  analysts  of  the  production  elements 
or  the  three  Military  Department*  is  considered  essential,  as  well 
a*  contacts  be  Ween  the  other  element*  cf  the  Center*  After  the  full 
activation  of  the  froduction  Center,  the  Current  Intelligence  and 
Indications  Center  will  rely  on  It  for  information  and  intelligence 
to  o**t  demands  for  analyses  and  for  other  intelligence  products  which 
require  research  in  depth  beyond  the  Current  Intelligence  and  Indi¬ 
cations  Center's  capabilities  to  serve  its  customer**  The  following 
plan  incorporates  all  of  the  principles  enunciated  above* 

iv.  mnw 

Tq  provide  the  r  resident,  the  Secretary  of  Defense  and  hip  princi¬ 
pal  Staff  Assistants,  other  Ugh  government  officials,  the  Joint 
Chiefs  of  Staff,  and  other  major  component*  of  the  Department  of 
Defense  and  conander*  of  unified  and  specified  cosmods  and  their 
component*  vith  current  Intelligence  fro©  all  source 3,  This  will  in¬ 
clude  essential  information  on  significant  events  and  activities  of 
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potential  enemies  which  might  result  in  the  initiation  of  hostilities, 
as  well  as  significant  events  and  activities  in  non- Bloc  countries 
which  might  endanger  the  security  of  the  U5,  its  allies,  sad  ether 
portions  of  the  iwn-oonzmnist  world,  or  require  the  commitment  of  US 
military  resources , 

III.  FUNCTIONS 

A,  Monitor  end  produce  iodicetipns  and  current  intelligence  on 
potentially  hostile  activities  to  include j 

1,  Developments  which  could  lead  to  VS  involvement  in  active 
hostilities  or  cold  war  crises. 

>,  i-4_od-> Soviet  Bloc  activities  which  night  provide  indications  of 
an  Impending  attack  on  the  OB,  its  allies  or  other  countries. 

'  3.  Developments  in  Free  Vorjd  countries  which  might  indicate 
Sine -Soviet  Bloc  penetration  efforts, 

B,  Produce  on  a  daily  and  as  required  basis  current  intelligence 
products,  both  cable  and  bard  copy,  necessary  to  meet  BOD  requirements, 
and  provide  briefings  as  required, 

C,  Operate  and  maintain  a  current  intelligence  wamlng/iadlcatlons 
center  on  a  34~hour  basis  to  receive,  display,  evaluate,  and  disseminate 
spot  Items  of  current  military  intelligence  for  governmental  and  military 
decision-makers ,  planners,  and  commanders. 

D,  Maintain  liaison  with  the  irihite  House,  the  military  departments, 
the  CXA,  State,  N51,  and  other  US  Intelligence  agencies, 

E,  Provide  DU  participation  In  the  USIB  Match  Owlttee  and  other 
committees  dealing  with  current  intelligence;  maintain  liaison  with 
other  05  Intelligence  agencies  represented  on  the  Jetch  Committee  end 
with  the  national  Indications  Center* 

f.  Utilise  existing  worldwide  communications  facilities  and  waning/ 
indications  centers  at  the  disposal  of  US  military  comaaders  for 
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exchanging  criti cal/ current  intelligence,  and  effect  such  coordination 
and  monitoring  as  vill  enable  DIA  continuously  to  fulfill  Its  mission  „ 

G*  Identify  subject  areas  in  vhlcb  requirements  for  additional 
studies  or  estimates  develop  and  transmit  those  requirements  to  the 
appropriate  productlon/estimates  elements. 

H,  Effect  close  and  continuous  coordination  vith  DIA  and  Departmental 
production  and  estimates  elements, 

I,  Furnish  intelligence  personnel  to  the  Joint  War  Boom  and  Joint 
Battle  Staffs,  and  furnish  personnel  to  the  Alert  Cadre  for  relocation 

to  the  Alternate  Joint  Conmtuni cation  Center  during  exercise  end  emergency 
conditions, 

IV*  ORGANIZATION 

A.  The  Current  Intelligence  and  Indications  Center,  vith  144  persons, 
consists  of  a  Liaison  Unit  and  three  Divisions:  Administration,  Current 
Intelligence  and  Indications*  (See  TAB  A) *  Operations  will  be  initiated 
by  absorbing  the  AFCIN  Warning  Division,  space.  Its  indications  and  current 
Intelligence  functions,  and  -selected  personnel;  by  absorbing  the  Current 
Intelligence  Division  of  J-2  (Joint  Chiefs  of  Staff)  less  its  Special  Pro¬ 
jects  Office;  and  by  integrating  the  personnel  furnished  by  the  Army  end 
the  Navy  with  the  personnel  absorbed  from  the  Air  Force  and  from  the 
Current  Intelligence  Division  of  J-2  (Joint  Chief*  of  Staff) . 

B,  Ififtison  Ohlt.  *-’lth  three  officers,  vill  provide  liaison  to  ^ 
the  White  Bouse,  the  Department  of  State,  the  Central  Intelligence 
Agency,  the  national  Security  Agency,  and  other  US  Government  elements 
engaged  im  eurrent  intelligence *  Officers  end  analysts  from  the 
Divisions  end  Brandies  of  the  Current  Intelligence  and  Indications  Center 
also  vill  participate  in  this  liaison  effort,  as  appropriate* 
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C.  Thfc  Administrative  Division.  with  21  persons,  performs  all 
administrative  functions  for  the  Center  and  includes  a  Message  Center, 
Graphics  Facility,  and  Reference  Files  ttiit, 

D.  The  Current  Intelligence  Division,  with  80  persons,  includes: 

1.  The  Briefing  and  editorial  Section,  Jwhicb  assembles  items 

from  the  analytical  branches  and  Incorporate*  them  into  the  intelli¬ 
gence  media  produced  on  a  special  or  recurring  basis.  It  also  pro¬ 
vides  briefings  as  required. 

S,,  The  Sir©- Soviet  Bloc  Branch,  which  Is  responsible  for  pro¬ 
ducing  current  intelligence  on  the  entire  Communist  Bloc. 

3.  The  Free  World  Branch,  which  is  responsible  for  producing 
current  intelligence  on  the  entire  Free  World,  to  include  Eastern, 
Western  and  Latin  American  Sections . 

4.  Ihe  Scientific/Technical  Branch,  which  is  responsible  for 
the  Current  Intelligence  aspects  of  scientific  end  technical  de¬ 
velopments. 

•Z  .  The  Indications  Divisiar.  vlth  32  persons,  includes: 

i-  The  alert  Branch  operates  the  Indication?  Center  and  fur¬ 
nishes  Alert  watch  officers  and  HCU  plotters  on  a  24-hour  basis. 

The  Alert  Officers  will  screen  and  effect  appropriate  distribution 
of  Incoming  material  and  maintain  the  situation  room. 

2*  The  Special  Projects  Unit,  which  receives  certain  sensitive 
material  and  provides  current  intelligence  assessments,  summaries, 
end  briefings  required  In  connection  with  current  intelligence/ 
Indications, 

?.  In  view  of  the  continuous  nature  of  the  Current  Intelligence/ 
Indications  mission  and  the  necessity  of  performing  functions  24 
hours  a  day,  seven  days  a  week,  adequate,  representation  from  all 
components  of  the  Current  Intelligence  and  Indications  Center  will 

-SEOBa*  ANNEX  JL 


94 


Document  15  ( Continued ) 


DIA  —  AT  THE  CREATION 


be  provided  in  the  rone  of  four  rotating  teems*  Each  team  v ill 
con  cl  st  normally  of  fifteen  persons,  to  include  4  senior  officer, 
three  Alert  Officers  (one  from  each  Military  department),  analysts 
from  all  branches  of  the  Current  Intelligence  Division,  and  support 
personnel  *  (See  TAB  E) . 

V*.  LOCUTION  /SPACE 

A*  Ike  activity  vill  be  physically  located  in  the  Pentagon* 

B*  A  single  facility  with  15,000  fact  of  :pace  is  required 

vhen  this  activity  b^cozoec  fu.'Iy  o^ru-lo^l* 

W-  PHASIHC  SCHEDULE 

Phase  One;  1  .September  1961  -  15  October  1961 

(1)  Plana  and  liaison  effected  by  planning  team* 

(2)  Military  Depar  taents  nominate  personnel  for  Current  Intelli¬ 
gence /indications  Con ter. 

Phase  V«ez  16  October  1961  -  4  November  1961 

(1)  By  1  Nov-ember  1961  the  Current  Intelligence  and  Indications 
Center  will  be  fully  maimed  with  144  perecmwl*  Insofar  as 
feasible  thia  aennirig- vill  be  accomplished  on  an  equitable  basis 
ty  drawing  upon  personnel  of  the  three  Military  Departments  as  well 
as  the  J-2,  Joint  Staff* 

{2)  Using  the  facilities  of  the  J-2  Current  Intelligence  Div¬ 
ision  and  the  AFC  IN  Warning  Division  and  the  personnel  assigned, 
accomplish  the  adjustments  necessary  to  be  reedy  for  ration  on 
6  November  1961*  During  this  phase  the  Current  Intelligence  Div¬ 
ision*  Joint  Staff,  and  the  Air  Force  Warning  Division  vill 
continue  to  operate  under  existing  management* 

Phase  Throe;  5  November  1961  -  1  December  1961 

{l)  1200  local  time  on  5  November  the  DIA  assumes  operating 
responsibility  for  the  Air  Force  Varying  Center  and  c^wnce* 
maintenance  aj>d  operation  of  the  DIA  Indications  Center* 
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U)  1200  local  tics  on  5  November  Hie  DIA  Currant  Intelligence 
Indications  Center  absorbs  the  Current  Intelligence  Division  of 
J-2  \ JC$)  r  less  its  Special  Projects  Office,  and  assun»s  responsi¬ 
bility  for  production  of  DCD  Current  Intelligence, 

(3)  6  November  1961  r  DIA  produces  daily  media,  both  cable  and 
bard  copy ,  necessary  to  a»cet  OOD  requirements,  and  provides  brief¬ 
ings  as  required* 

(/.)  Maintain  liaison  with  and  obtain  support  from  the  production 
and  estimates  element  a  of  the  Military  Departments  until  the  es^ 
tablishroant  of  the  DIA  production  base. 

Phase  Four;  1  December  1961  -  July  1962 

(l)  Improve  dally  media  and  effect  coordination  to  determine 
the  extent  to  which  DIA  Current  Intelligence  product*  are  meeting 
the  needs  of  consumers. 

12)  Continue  liaison  with  production  and  estimates  elements  of 
the  Military  Departments* 
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PUL  ESTIMATES  OFFICE 


I,  GENERAL 

To  discharge  the  estimative  responsibilities  assigned  to  the  Director j 
PIA,  the  Estimate*  Office  tUXl  be’  Sstabllshad  under  the  Assistant  Director 
for  Processing,.  This  Office  will  respond  to  national,  departmental 
and  ccmand  requirements  for  estimates  la  a  timely  and  efficient 
manner  while  being  coa^atible  with  the  existing  planning  end  estimates 
machinery  of  the  government . 

II.  MISSION 

To  provide  the  Secretary  of  Defense  and  his  principal  staff  assistants 
and  other  designated  national  and  International  authorities  with  military 
intelligence  estimates;  and  to  review  and  coordinate ,  as  directed,  Ihe 
Intelligence  estimative  functions  retained  pf,  or  assigned  to,  the 
military  departments* 

III*  FWCTIOdS 

A.  Produces  intelligence  estimates ,  and  related  intelligence  support, 
for  the  Secretary  of  Defense,  the  staff  assistants  to  the  Secretary, 
specialised  IDO  agencies,  the  military  departments,  the  Joint  Chiefs 
of  Staff,  and  the  unified  and  specified  contends* 

E*  Provides  the  DOD  contributions  to,  ard  DIA  representation  in,  the 
preparation  of  intelligence  estimates  for  the  United  States  Intelligence 
Board  and  ether  designated  national  end  international  authorities. 

C,  Reviews  intelligence  estimates  prepared  by  tci  unified  and 
s^-eclfled  ccGttr.nda  and  international  military  organisations  as 
directed. 

D.  Within  the  scope  Of  responsibilities  assigned  to  Director,  DIA, 
participates  in  the  coordination  of  tie  planning,  ^reduction  end  review 
cf  Intelligence  estimates  of  the  military  departments  . 
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Em  Provide*  timely  support  to  the  Chief  of  Current  Intelligence  end 
Indications  in  the  performance  of  hie  mission, 

IV.  ORGANIZATION  \) 

The  Office  includes  a.  Coordination  Group  which  is  responsible  for 
the  integration  of  over-all  estimates  which  set  forth  a  comprehensive 
statement  of  the  threat,  Illustrative  of  these  are  NIE'e  concerned 
with  evaluating  the  world  situation,  the  annual  estimate  provided  in 
support  of  NATO  planning,  and  the  annual  estimate  provided  in  support 
of  Joint  Staff  planning.  Pour  of  the  divisions  are  geographic  (Soviet 
Bloc,  Eastern,  Western,  and  Latin  America)  with  further  area  sub* 
divisions ;  to  provide  a  high  degree  of  competence  In  specific  world 
areas.  The  fifth  division.  Scientific  and  Technical,  is  required  to 
meet  the  growing  need  for  professional  estimators  in  this  field  as  an 
integral  pert  of  any  senior  estimates  staff.  Close  coordination  by 
all  elements  of  the  Estimates  Office  with  the  DIA  production  facility 
id  essential, 

V.  SFaCS 

The  Estimates  Office  will  require  a^rcxlmately  12,000 
s^ucre  feet  cf  floor  space. 

VI,  SCHEDULE 

The  schedule  for  activation  and  assumption  of  responsibilities  by 
the  Estimates  Office  is  as  follows : 

A,  1-15  Cct»  61,  Designate  Chief  of  Eetimatee  and  provide  Initial 
staff.  The  Initial  complement  will  consist  of  the  Chief  of  Estimates, 
seven  estimators  and  three  clerical  personnel.  They  vlll  establish 
the  office  and  plan  future  operations* 

B.  16  October  1961.  Activate  Estimates  Office.  The  initial  oosplement 
will  provide  DIA  participation  at  the  0S33  representative1  a  meetings 
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at  vLich  tbe  BatiorutV  Intelligent  Estimates  are  produced ,  TTi*/  also 
advi s* ./the  Direti  tor,  DIA,  cn  pertinent  NIE's^and  ^^ntiniio  plowing,  . 
for  tha^masuttptlcjv  of  tbs  remainder  rf  the.  mission* 

C.  1  Jarmary  ^^ig-  ~dd  secorvl  Increment  of  twenty-three  estimators 
sod  nine  elericAl  personnel*-  Absorb  ail  J-2  estimative  functions  and 
assnao  responsibility  for  UW&nZ  coordination.  It  is  anticipated 
that  the  majority  of  these  estimators  will  be  made  available  from  J-2 
resouroos.  On  this  date,  the  Director  for  Intelligence,  Joint  Staff, 
will  be  relieved  of  his  estimative  responsibilities  end  the  Director,  DIA, 
will  assume  responsibility  for  providing  support  to  the  Joint  tfur  Room 
end  Joint  Battle  Staffs  4  In  addition*  the  Director,  DIA,  will  furnish 
alert  cadre  for  relocation  to  the  AJCC  during  exercises  sod  emergencies  * 
Also,  on  this  date  the  Estimates  .Office  of  the  DIA.  vill  begin  sub¬ 
mitting  DQD  contributions  to  the  Board  of  National  Estimates*  the 
Services  will  submit  inputs  to  DIA  to  aid  in  developing  these  DQD 
contributions, 

D,  11  Anril  -  IS  June  1962.  Complete  manning  of  the  organisation. 
Complete  preparations  for  assumption  of  the  mission.  Total  personnel 
will  consist  of  a  Chief  of  Estimates,  sixty-six  estimators  and  thirty- 
seven  clerical  and  administrative  personnel, 

Ci  1  July  1962,  Assume  responsibility  for  complete  mission,  *  Service 
Intelligence  Chiefs  are  relieved  of  the  responsibility  of  providing 
Inputs  Vo  DOO  contributions  to  the  Board  of  National  Estimates. 
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I.  CONCEPT  FOR  THE  ESTABLISHMENT  OF  THE  DIA  PROJECTION  CENTER 

In  order  tc  discharge  the  re^potialhllltles  of  the  Director,  DIA.,  to 
Include  satisfying  the  Intelligence  requirements  of  the  major  components 
of  the  COD,  it  Is  necessary  to  establish  a  Dll  Production  Center.  Ibis 
Center  will  integrate  the  military  intelligence  production  activities  of 
the  military  departments  In  those  areas  of  responsibility  which  are  assigned 
to  the  Director,  DIA.  To  ensure  that  this  consolidation  Is  accomplished 
efficiently,  sod  In  order  to  preclude  the  disruption  or  degradation  of  , 
military  intelligence  production.  It  will  be  necessary  that  the  basic 
Intelligence  production  resources  of  the  military  departments,  to  include 
their  reference  files,  libraries  and  automatic  data  processing  capabilities 
remain,  in  place  until  such  time  as  they  can  be  efficiently  and  economically 
amalgamated, 

* 

Hie  magnitude  of  the  present  military  intelligence  production  effort  and 
the  dissimilarities  in  the  maimer  in  vhich  ttch  Service  performs  this 
function  dictate  that  any  Integration  of  the  production  effort  be  accomplished 
only  after  detailed  surveys  and  careful  study.  Although  this  should  be 
accomplished  expeditiously,  integration  of  the  JX>D  intelligence  production 
effort  must  be  approached  In  a  deliberate  and  prudent  maimer.  Accordingly, 
and  In  contrast  to  the  preceding  annexes  to  this  plan,  the  method  of 
integration  of  the  military  intelligence  production  effort  is  presented 
as  a  concept  to  pro  vile  the  basis  for  more  detailed  planning. 

Basically,  thla  concept  provides  for  the  assumption  of  full  operational 
responsibility  for  the  areas  of  production  responsibility  assigned  to  the 
DIA  by  1  July  1562,  either  by  afmnnlPg  operational  control  of  gristing 
production  resources  and  facilities  in  place  by  that  date,  or  ty  having 
achieved  a  physical  ig»g of  selected  segments  of  the  production  . 
effort  prior  to  that  time.  A  detailed  plan  for  this  consolidation  ulU  be 
submitted  to  the  Secretary  of  Defense,  through  the  Joint  Chiefs  of  Staff, 

ty  1  Fehrmry  1562,  Ibis  vill  be  developed  in  full  recognition  of 

/»r  * 
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the  for  providing,  on  a  continuing  basis,  a  couplet*  respond  venose 
to.  the  Intelligence  needs  of  all  components  of  the* 

it  present,  intelligence  product  ion  within  the  military  department*  Is 
organised  on  both  functional  and  geographic  bases*  Although  each  of  these 
organizations  has  been  designed  to  meet  the  specific  needs  of  each  Service, 
their  Inherent  lack  of  similarity  predicts  their  ready  Consolidation* 
Accordingly,  this  concept  incorporates  the  best  features  of  each  existing 
organization  in  a  combination  of  functional  and  geographic  hoses  Into  a 
Oil  Production  Center  designed  to  carry  out  the  functions  and  respond 
biUtles  assigned  to  the  Director,  DIA* 

There  are  measurable  areas,  particularly  in  the  scientific  sol  tech¬ 
nical  field,  wherein  the  Production  Center  will  continue  to  be  dependent 
to  a  considerable  extent  upon  specialized  resources  remaining  withio  the 
Services  or  presently  being  performed^  on  a  contract  bools  under  the 
auspices  of  one  or  more  of  the  Services.-  The  efficient  Integration  of  the 
products  of  these  resources  into  the  output  of  the  Production  Center 
requires  further  detailed  planning* 

II.  KISsIOH 

To  develop  and  produce  military  intelligence  studies  and  material a  in 
support  of  the  Secretary  and  the  Deportment  of  Define*  and  other  designated 
national  and  International  authorities  j  and  to  participate  in  the  review 
'.and  coordination  of  residual  production  of  intelligence  studies  and  materials, 
in*  FACTIONS 

i„  Main  tains  and  operates  the  DIA  Intelligence  production  facility* 
fi«  Develops,  produces,  and  disseminates  military  Intelligence  studies 
and  materials  lm  support  of  the  Secretary  of  Defense,  the  staff  assistant* 
to  the  Secretary,  the  military  departments,  the  Joint  Chiefs  of  Staff, 
specialized  DOB  agencies,  the  unified  aod  specified  ooaDaodu,  and  other 
appropriate  national  an!  international  authorities,  to  Include— but  not 
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cuonirp 

Halted  to — are*  analysis  intelligence,  foreign  military  capabilities, 
scientific  and  technical  Intelligence,  and  targeting  Intelligence* 

C,  Provides  DIA  representation  to  interdepartmental,  national  pad 
International  conferences,  boards,  committees,  and  panels  concerned 
with  the  production  of  military  intelligence  studies — such  as  the 
technical  committees  of  tJSIB,  and  order  of  battle  conferences, 

D,  Provides  timely  support  to  the  Chief  of  Estimates  and  the  Chief  of 
Current  Intelligence  and  Indications  in  the  performanee  of  their  missions* 

E,  Vi  thin  the  ©cope  of  responsibilities  assigned  to  Director*  DIA,  parti¬ 
cipate  in  the  review  and  coordination  of  the  production  of  intelligence 
studies  and  materials  prepared  by  the  military  departments* 

IV,  ORGANIZAHOH  (TAB  k) 

a.  The  organisation  of  the  Production  Center  Is  broadly  divided  Into 
intelligence  production  and  support  areas, 

B*  Within  the  production  area,  a  Production  Control  Droop  will  supervise 
the  total  production  resource*  Ibis  group  will  analyte  Incoming  production 
requirements  In  terms  of  production  resources*  break  down  the  task  among 
Divisions  of  the  Production  Center,  schedule  Intermediate  and  final  com-* 
pletloa  dates  and  monitor  the  content  of  the  final  product*  The  Special 
Projects  Unit -will  concentrate  on  tasks  of  particular  sensitivity, 
ooj^lexlty  or  Importance. 

c.  In  the  support  area,  typical  activities  will  include? 

1*  Supply  and  Administration 
2*  -Electronic  Data  Processing 
3  v  Security 
4».  Comptroller 

5*  Graphics  sad  Reproduction 

6 .  D&SMSdfiatlcft 

7.  Personnel  - 

6*  extractor  Relations 
9*  Library  and  Reference  Service 
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D.  Of  the  four  or  divifioaa  of  the  Production  Center: 

1*  The  fire  t,  Area  Analysis >  Hill  produce  such  generalized  finished 
intelligence  a«j 

a*  Terrain,  ports ,  harbors,  and  beach  studies 
b*  Land,  uea,  air  transportation  studies 
Industrial  resource# 

d,  Political  structure ,  to  include  diplomatic  alignment  and  military 
agreemea  ts 

At  Economic  resources 

f ,  Infrastructure!  to  include  conumini  cations 

g,  Weather 

h<  Biographies 

!♦  Bacyalopedlo  put  licet  Iona 

The  major  portion  of  DO D  obligations  under  the  National  intelligence 
Surrey  (HIS)  program  falls  within  the  rea ponoibilltie a  of  this  organisation* 
Additionally,  its  products  will  bo  of  direct  use  to  the  DIA  Targets  and 
Capabilities  division*  as  well  a*  to  a  vide  variety  of  external  Intelli¬ 
gence  users* 

2*  The  second.  Capabilities,  la  organised  on  a  geographic  basis. 

This  will  facilitate  the  Integration  of  existing  comments  fron  the  Services 
and  permit  the  concentration  of  mutually  supporting  specialists  f  Within 
the  brood  groupings  (Soviet  Bloc,  Eastern,  Western,  and  Latin  America) 
each  will  be  responsible  for  such  factors  as* 
a*  Order  qf  Battle 
b+  Deployment 
o»  Organisation 
d.MaUriel 
a*  togifftlos 
f*  Training 

g*  Tactics  and  Strategy 
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Doctrine^ 
i*  Vc^poa  systems 
J*  Readiness 

k«  Probable  course a  of  &etloa 
1*  Operations 

The  products  of  this  division,  fonuilised  as  studies,  dI5  sections,  NIK 

inputs,  or  as  direct  responses  to  production  requirements  placed  by 

intelligence  users,  vill  find  application  throughout  the  military  conmmity ♦ 

3.  Tue  tMrd  divi?io^,  Scientific  aal  Technical*  io  responsible  for 

the  development  of  that  scientific  and  technical  intelligence  required  to 

* 

neat  the  uted*  of  the  Director,  Dll,  utilising  the  capabilities  of  the 
Services  in  performing  this  mission.  It  will  also  interpret,  for  Dll 
purposes,  the  results  of  Service  analyses,  and  vUl  assume  vithln  the  DIA 
primary  responsibility  for  such  areas  as  ? 
t»  Foreign  scientific  Potential 
b»  tfuclear  technology 

c«  Chemical,  bacteriological ,  radiological  warfare 
d.  Space  and  clasile  development 
«•  Weapon  system  irea da 
f*  Propulsion 

4«  The  fourth  division,  Targets,  vlU  disoUj^e  DIA*  a  recponeibilitier 
fur  target  intelligence.  Detailed  description  of  its  functions  most  avalt 
consideration  by  the  Production  Planning  Team,  specifically  hicluclnj 
a  delineation  of  tb*  distinction  bet-teeu  target  IntelUgancs  os  the  one 
hand,  and  plans  and  operations  cm  the  other* 

■+*  It  is  estimated  that  the  pars  canal  requirement®  for  the  Production 

.  •  ••  -  rt  v ;  •  *■  . 

Guitar  vill  be  In  the  order  of  nag^ltude  of  1,500* 
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V.  LOCiTIOfl  -  SPACE 

&ecauas  cf  its  the  intelligence  production  facility  will  necessarily 

be  legated  St  a  facility  outside  the  Peatmen.  Th«  space  required  is 

approximately  150,000  square  feet* 

VI.  HUSfflg  SCHEDULE 

A.  I  Qfftf^r  -  l  feeignotc  Chief  of  Production  jfld 

pro^  t  olA^nlny  In  addition  to  the  Chief  of  Production  the 

Initial  planning  staff  will  consist  of  one  officer  froffl  each  military 
department*  With  planning  guidance  furnished  by  the  Director,  Ml,  this 
group  will  initiate  a  more  detailed  survey  of  the  resources  and  functions 
of  the  production  elements  of  the  Services « 

b.  i  Horewter.  l'&i .  - 126? *  m  essesii  sismU.  aL  jamna  staff. 

*  Ihe  Chief  of  Production's  staff  will  be  augmented  by  six  additional  profes¬ 
sional  and  four  clerical  personnel  to  aid  him  in  his  planning.  Tills  staff 
will  prepare  for  Bufcml salon  to  the  Director,  DIA,  a  comprehensive  plan 
for  the  organisation  of  the  Bit  Production  Center  ae  well  as  ft  propose! 
time-phased  schedule  of  1  nplenentaticp .  For  the  purpose  of  developing 
early  solutions  they  vlll  also  highlight  probl aao  they  foresee. 

C,  H  January  1962.  Draft  production  plan  completed.  Detailed  plan  end 
proposed  time-phased  schedule  submitted  to  Director,  DIir 

B.  1  f&tffiWY  -  1  JuIj  12M«  .feaston, 

fqd  Jigi^gent  upon  approval.  On  1  February  1962,  the  Director,  Ml,  will 
submit  to  tbs  Secretary  of  Defense,  through  the  Joint  Chiefs  of  Staff,  e  plan 
and  time-phased  schedule  for  e  DIA  Production  Center,  Upon  approval  by  the 
Secretary  of  Defense,  the  Services  will  Initiate  Internal  readjustments  in 
preperatioO'  for  i^ilenutatlmn  of  the  plan*  transfer  of  functions  and  resources 
to  the  Production  Center  will  be  affected  on  a  graduated  and  coordinated  basis. 
Assumption  bf  the  military  production  responsibilities  and  functions  assigned  to 
the  Ml  udll  be  effected  hr  1  July  1962.  Thereafter,  physical  amalgamation, 
to  the  extent  practicable,  will  -be  accoey listed  on  e  carefully  graduated  basis. 
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THE  DEPUTY  SECRETARY  OF  DEFENSE 

WASH  Iff  <3TON  20.  D.  C. 


OCT  21961 


MSifCORANDUM  FOR  The  Seercrtarica  of  the  Military  Departments 


The  Director  o i  Defense  Research  and 


Engineering 

The  Chairman  of  the  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 
The  Special  Acsiefcant  and  the  Assistants 


to  the  Secretary  of  Defense 
The  Director,  Defense  Intelligence  Agency 
The  Director,  National  Security  Agency 


SUBJECT:  Disestablishment  of  tho  Office  of  the  Assistant 

to  tho  Secretary  for  Special  Operations 

1»  Effective  31  October  1961,  tho  O££ico  of  tho  Assistant 
to  tho  Secretary  for  Special  Operations  {620)  pill  bo  disestablished, 
Oa  1  November  1961,  OSO’s  special  intelligence  clearance  respond 
siMlitios  are  assigned  to  tho  Defence  Intelligence  Agency, 

2,  Effective  X  November  1961,  MSA  will  report  to  the 
Secretary  of  Bofons©  through  tho  Honorable  John  H.  Rubel,  Assistant 
Secretary  of  Defends* 

3*  All  existing  regulations,  memoranda,  and  other 
instructions  In  conflict  with  this  memorandum  will  bs  amended  and 
copies  submitted  to  the  General  Counsel  of  Dae  Department  by 
1  January  1962, 
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ASSISTANT  SECRETARY  OF  DEFENSE 

WASHINGTON  25,  D.C. 


OCT  1  6  1961 


DRAUDUTI  FOR  TE  UHD3R  SECPJ^AP.Y  0?  Tirr^  ARMY 
TE2  UflUG®  SiiSRUmY  0?  TTQI  IJAVY 

tie:  usher  axss&^Y  c?  tic:  ab  force 


SUBJECT:  Initial  Starring  for  the  Defense  Intelligence  Agency  ( DEC ) 

Reference:  (a)  'Plan  for  the  Activation  of  the  Be  fence  Intelligence  Agency 
(DIA),  11  approved  by  SecDef  29  Sept  6l 


In  the  process  of  implementing  reference  (a),  it  is  anticipated  that 
an  interim  Table  of  Distribution  vill  be  submitted  for  organizational 
elements  ns  they  are  activated  and  as  the  Defense  Intelligence  Agency 
(Did)  assumes  full  responsibility  for  various  intelligence  functions*  A 
final  Table  of  Distribution  for  the  entire  Agency  is  not  expected  until 
DU  approaches  full  operational  status* 

The  source  of  mnpover  for  the  DIA  vill  be^fresn  the  Services*  To 
preserve  continuity  of  operations,  reference  (a)  "provide s  fox-  the  taking 
over  and  utilization  of  existing  facilities,  functions  and  resources  of  an 
individual  llilitary  Department  und/or  the  Joint  Staff,  vherever  feasible* 
Foil  o' ring  this,  related  activities,  resources  and  functions  of  tho  other 
Derailments  and  the  Joint  Staff  are  integrated  into  these  facilities  under 
the  operational  control  of  tho  Director,  DU.  Initially,  this  vill  result 
in  seme  imbalances  in  Service  representation  within  DIA  in  each  facility 
so  utilized*  This  is  considered  necessary  in  tho  interests  of  continuity* 
However,  the  governing  policy  vill  be  to  achieve  to  the  highest  practicable 
degree,  an  optimum  balance  of  personnel  representation  from  the  three 
Military  Departments* ,r 

To  provide  for  initial  staffing  of  the  Defense  Intelligence  Agency 
vill  require  irem  the  Services  about  2y0  civilian  and  2p0  military 
personnel.  Exact  numbers  of  civilian  personnel  spaces  required  fran  each 
Service  vill  be  forthcoming  after  a  Table  of  Distribution  is  received* 
Military  personnel  ore  to  be  provided  by  each  Service  as  indicated  below. 


AT  3  AAA.  .r  -  r  gg- 

DECUuk*.  A-  Vi5-;‘US- 

DOD  DIR  tutv . 10 
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cc: 


4. 

f 


Lieutenant  General/ Vico  Admiral 
ilijcr  Gcnoral/Picar  Admiral 
Brigadier  C<mernl/Ecar  Admiral 
C  olcncl/ Capta  in 
Lieutenant  C olono l/Cazeunde r 
1U  J  or  /Lieutenant  Ccsnrsandcr 
Carte  in/ Lieutenant 
V.Urrant 


Enlisted 


Service  Not  Air 


^niified* 

Navy 

Force 

1 

1 

1 

11 

9 

11 

n 

21 

15 

ia 

13 

27 

5 

5 

_ 1 

2 

11 

5- 

i>6 

64 

17 

19 

29 

11 

'A 

75 

93 

Itc^uirenentc  will  be  levied  vhen.  identified  by  Service- 


Carlisle  P.  Kunge 


Direct 


JCS 

AdminA 


;t  to  SecDef 
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JAN  3  0  1962 


-  .SUBJECT:  Augnaat&tia&  of  the  DIA  Special  Activities  Office 

10;  The  Assistant  Chief  of  Staff  far  latslllg— 

Depart-at  of  the  Army 
tfasfeiagtaa  £5*  IK  C* 

!  * 

1*  Tbe  Pvfeoee  Intel  M&mcc  Agency  tOn—tm*  SPO  service  to  the 
OSE-,  OJCS  r  and  el— ante  vithin  HA  oq  dJwnuy  1962.  Included  lb 
thin  service  vers  net  Just  the  norail  3P0  security  functions.)  hut 
briefing  functions,  production  support,  reecnzml— —  phnal ng,  and 
coMlttee  —sfcersfcip  (COM E,  etc* )  ,  «i  idl»  Id  addltleft#  ve  ere 
developing  a  plan  for  sensitive  roeaftna la—ice  support  of  the  Unified 
end  Specified  Co— ends* 

2*  To  provide  three  necessary  end  vital  services  sill  require  the 
a—lgp— St  of  tap  level  staff  personnel  fron  tbs  atlitaiy  depart— ate 
who  are  experienced  in  berth  the  sensitive  racoons  1  seance  areas  Sod 
SPO  security  fields.  At  the  present  tins  ue  are  avaftla*  final  approval 
of  ear  rirst  fuse  special  Asttvlttta  /»  calling  for  1$  persons  and 
are  preparing  requests  for  eseign— nt.  of  certain  specific  Individ— i* 
vithin  the  Military  services* 

3*  la  order  to  provide  effective  SPO  support  at  the  highest  Levels 
required  within  DOC  until  such  tine  as  p— t  designees  arrive  on 
station,  X  mm  —questing  that  yew  sake  available  on  «a  Inter!*  loan 
baa  is  Captain  Iwuux  ?•  ZHvld,  and  Hr*  John  V*  Btrl  wurfal  la, 

09-12,  fr«  your  Technical  Drench,  to  eug— nt  the  DIA  Special  Activities 
wrtes, 

A*  I  realise  this  will  cease  an  additional  harden  to  W  pUcvd  upon 
year  already  heavily  «— ItM  staff,  particularly  la  the  —lats—acs 
of  rec— Issue*  objectives  lists  sad  in  the  yr^arsttoa  sad  tellvsry 
of  SPO  briefings*  la  this  regard,  se  will  — te  every  effort  to  increase 
our  service  la  these  areas  with  the  arrival  of  additional  y—aMSU 

roe  ns  &£R&c90D 


Declassified  toy  svi-1 
6  October  1998 


Willi  i 

LL.:u*^ 

K-putv 


7<* 

;^n  Sifser^l, 

-L*— r4  ^  Ljr 
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1  £f Lt  ibo<: 


^^^i^/Col  Retnecke/71363/^  Pel)  62  (Control  Mo:  0095) 
Intelligence  Working  Group  an  Continuity  af  Operations  Planning  (O) 

The  Director,  J-2  Joint  Staff 

She  Assistant  Chief  of  Staff,  Intelligence,  Department  of  the  Army 
She  Director  of  final  Intelligence,  Department  of  the  fionry 
On  Assistant  Chief  of  Staff,  Intelligence,  Department  of  the 
Air  Force 

Deputy  Director,  Processing,  Defense  Intelligence  Agency 
Deputy  Director,  Acquisitions,  Defense  Intelligence  Agency 

1*  She  Defense  Intelligence  Agency  has  teen  doing  preliminary  planning 
with  respect  to  continuity  of  intelligence  operation*  in  ease  of  emergency 
which  require*  operations  to  be  conducted  from  an  alternate  location 
(Alternate  Joint  Ones mlcetiop.  Center,  AJOC;  Sectional  fieergancy  CowrsnA 
Dost  Afloat,  SBCBA;  and  national  fiacrgaoey  Airborne  Ccusod  Dost,  MBAP).(S) 

2*  During  MA*s  evolutionary  period,  and  in  preparation  for  DIA' a  retie 
\Aa  completely  operational,  Joint  planning  aunt  be  Initiated  now  with 
the  Intelligence  caganjaatlcm  of  the  Joint  Staff  and  the  military  services, 
nemfom,  MA  is  fanring  end  will  provide  the  Chairmen  for,  an  Intelligence 
VocUng  Group  on  Continuity  of  Intelligence  naming.  This  working  group 
will  assist  In  the  preparation  of  a  Defense  military  intelligence  plan  for 
Continuity  of  Operation*  •  (U) 

3*  The  specific  purpose  of  the  working  group  will  ba:(C) 

a.  To  develop  the  intelligence  functions  to  be  perfoniaed  by  the  Joint 
Staff,  the  Services,  end  the  DEA  at  the  alternate  emergency  relocation 
centers^ 

b.  To  develop,  the  duty  titles  required  to  perform  the  necessary 
Intelligence  functions  listed  in  "a."  above/ 


Document  19 


HEFLI  TO 
AMS  OF: 

SUBJECT; 

TO: 


c.  To  prepare  rosters  of  names  of  personnel  needed  to  fill  the  required 
spaces  ("!>.*  above),  end  monitor  these  roetqrs  to  Insure  that  they  are  cone* 
tlimonsly  current^ 

d*  TO  Insure  that  pccesscay  adsduS etmbl vo  procedures  (such  as  alerting 
procedures;  transportation  to  sites;  posses  required;  end  necessary  equipment 
and  files  are  an  band)  with  respect  to  relocation  of  intelligence  personnel 
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tG'O  M  IF  I  ID  E  N'TF'Jf'afe’ir^ 


DEFENSE  INTELLIGENCE  AGENCY  INSTRUCTION 
No.  57-1 


HEADQUARTERS  DEFENSE 
INTELLIGENCE  AGENCY 
WASHINGTON  25,  D.  C. 
23  March  1962 


INTELLIGENCE  PROCESSING 


SUBSTANTIVE  INTELLIGENCE  SUPPORT 


1.  PURPOSE;  This  instruction  sets  forth  the  types  of  substantive  intelli¬ 
gence  support  DIA  will  provide  to  the  Unified  and  Specified  Commanders  and 
the  support  expected  "by  the  DIA  from  the  Unified  and  Specified  Commanders. 

2.  REFERENCE;  &1  262-62. 

3.  SUPPORT  FROM  DIA; 


a.  Estimates. 

(1)  An  Over-all  Intelligence  Estimate  -  in  three  detailed  volumes, 
Soviet  Bloc,  Free  World,  and  Long  Range  -  prepared  annually  and  updated  as 
required. 

(2)  Special  estimates  as  required  by  the  Unified  and  Specified 
Commands. 

(3)  Review  and  comment  on  intelligence  aspects  of  Plans  of  the 
Unified  and  Specified  Commands. 

(4)  Summaries  of  advanced  conclusions  of  pertinent  National:  Intel¬ 
ligence  Estimates.  (The  approved  printed  versions  of  these  estimates  are 
now  being  provided  through  Service  resources.)  Upon  activation  of  the  DIA 
Production  Center,  pertinent  National  Estimates  and  other  studies  will  he 
provided. 

b.  Current  Intelligence/indications. 

(1)  DIA  Intelligence  Bulletin  Cable  (Monday  thru  Friday). 

(2)  DIA  Intelligence  Bulletin  (Monday  thru  Friday). 


DOWNGRADED  AT  3  YEAR  INTERVALS  5 
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(3)  DIA  Intelligence  Summary  (Daily  except'  Sunday). 

(4)  DIA.  Intelligence  Summary  Cable  (Daily  except  Sunday). 

(5)  Special  Intelligence  Summary  Cables. 

(6)  Spot  Intelligence  Summary  Cables. 

(7)  Indications  Cables  and  participation  in  the  vorld-vide 
Indications  System. 

(8 )  Watch  Committee  Conclusions  Cable  (Weekly) , 

(9)  Watch  Committee  "Backup"  Cable  (Weekly). 

(10)  Direct  telephone  (including  secure  voice  where  terminals 
are  available)  and  tele cons. 

(11)  Fulfillment  of  special  or  routine  requests  for  inf ormation . 

c.  Basic  Intelligence  Production. 

When  the  DIA  Production  Center  is  established,  DIA,  within  the 
mission  assigned,  will  furnish  the  Unified  and  Specified  Commanders  with 
required  basic  intelligence  publications  and  support  now  provided  by  the 
military  Service  s- 

k.  SUPPORT  TO  DIA:  ■ 

a:  Establishment  of  Unified  or  Specified  Commends  indications 
Centers  in  support  of  the  DIA  Indications  Center. 

b.  All  messages  having  an  intelligence  content  or  intelligence 
implications  originated  by  Unified  and  Specified  Commands  or  their 
components  to  include  any  indications  cables. 

c.  Fulfillment  of  DIA  Current  Intelligence  requirements  appropri¬ 
ately  placed  on  the  Unified  and  Specified  Canmands. 

d.  Intelligence  publications  originated  by  the  Unified  and  Specified 
Commands  or  their  component  s . 
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e.  DIA  may,  fxcm  time  to  time,  request  Unified  and  Specified  Commands 
to  contribute  to  or  comment  on  special  estimates  being  prepared  in  support 
of  the  national  intelligence  community. 

FOB  THE  DIRECTOR: 


OFFICIAL: 


B*  B.  FRARKEL 
REAR  ADMIRAL,  USN 
Chief  of  Staff 


L.  F.  DOWNING  C — ''■J 
COL,  USAF  ' 

ACofS/Admin 

DISTRIBUTION  B: 

SPECIAL  DISTRIBUTION: 

DISTRIBUTION  NO,  COPIES 

U.  S.  Army  (ACSI)  50 

U.  S«  Air  Force  (AFCIN)  50 

U.  S,  Navy  (ONI)  50 

Unified  and  Specified  Commands  25  each 


J-2 

CIA 

Department  of  State 
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4  APR  f962 

StHUBCT:  (s)  Intelligence  Support  fro*  ■the  Defense  Intelligence  Agency 
to  Ccwaanders  of  Unified  and  Specified  CcaumaMs 

TOt  CcBnander-in-Chief 

U.S.  STRIKE  Ccemmd 
Med  11  Air  Force  Base 
Taupe,  Florida 

1.  In  tbs  Director,  Defease  Intelligence  Agency >  has  been 

designated  ae  tbs  prieary  agent  of  the  Joint  Chiefs  of  Staff  to  ensure 
that  adequate  Intelligence  and  counterintelligence  support  la  provided 
to  the  op— i radars  of  unified  and  specified  comnis.  My  purpose  at 
this  tins  is  to  acquaint  you  vith  our  naans  of  fulfilling  this 
responsibility  * 


2.  To  date,  the  DIA  Current  Intelligence  and  Indications  Canter,  (CUC), 
bee  aesuaad  all  tbs  substantive  current  Intelligence  functions  fonaerly 
assigned  to  J-2,  tbs  Joint  Staff,  and  baa  absorbed  the  current  intelli- 
gence  resources  and  function*  Of  the  Military  depnrtacats  at  the 
USsblngtra  level.  The  DIA  CHC  Is  now  earring  you  vith  regular  Massage 
in— r1.es  and  vith  "bard  cojgr"  wtatfUi  Including  the  DU  intelligence 
Bulletin.  Procedures  end  technique*  for  Mutual  support  in  this  area 
ham*  been  developed  in  —  detail.  They  are,  of  course,  subject  to 
alteration  as  experience  dictates , 


3*  The  DIA  Sstinatee  Office  was  aotlvated  on  2  January  1968  end  has 
aesuaad  ell  responsibility  for  the  substantive  extinctive  intelligence 
functions  fonaerly  assigned  to  J«fi,  the  Joint  Stiff.  Tbs  DIA 
Sstinatee  Office  therefore  has  sew  assanad  full  responsibility  for  your 
JCS  support  in  tbs  intelligence  estisates-aree.  vbaa  ear  Zetixates 
Office  feasts  fully  naassd,  aad  as  our  capabilities  in  this  field 
increase,  you  can  expact  an  increasing  level  of  support. 


A.  9( -261-62  outlines  specific  DIA  responsibilities  routed  to  intelli¬ 
gence  requlrencats.  Tbs  DIA  Directorate  for  Acquisition  will  process 
your  Intelligence  collection  requtrenaute,  and  levy  as  appropriate  on 
SOD  resources  external  to  pour  unwind  or  agon  resources  controlled  by 
uon-DOD  agencies.  Such  requlr— ente  vill  bo  validated,  assigned  a 
pviotrllgr  and  levied  upen  a  adlitary  daps urfeasot,  BA,  Sspartnsat  of 
State,  CIA,  nr  ether  unified  aad  sp cgifisd  nnraiiiH,  as  appropriate. 

Ton  Mgr  also  expect  to  vsedve  SKA  oolleetlon  reguti  snsnle  for  setton 
vitfaln  tb *  espsblUtlee  of  resources  undor  year  epesatirasl  ecssarad. 

These  legdnawti  vill  contain  lnfonatlon  fra  both  tbs  originator 
and  DOCA  to  assist  you  In  istsndring  the  appropriate  resources  to  be  / 
utilised.  r — _ £ . 

(  & 
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5.  Subject  to  your  concurrence  I  propose,  in  tie  interest  of  tinelinese, 
ana  ec-  an  intarls  oeosure,  that  responses  to  all  DIA  re^uiretaonte  levied 
for  action  In  your  ccmunA  be  traaeaitted  i$r  the  collection  re  source 
tasked  'ey  you  through  the  aorml  reporting  channels  of  the  conpooeote  to 
their  respective  ailitazy  department*  with  such  lateral  distribution 
within  your  casasad  as  yon  dean  appropriate.  Also,  as  as  interim  measure, 
djaeeyf  nation  or  responses  at  the  Washington  level  will  he  aocompHabad 
by  fcia  militaxy  deporbaejtE  in  accordance  with  statements  of  interest 
.held  by  then  end  special  instructions  given  by  DIA.  However,  In  emergency 
or  critical  d tactions,  responses  to  requirements  which  are  levied  by 
DXA  directly  upon  a  collecting  resource  la  your  caoosad  will  be  trans¬ 
mitted  directlyyto  DIA,  with.  Irraxsatloa  copies  through  nans!  casmand 
channels,  in  accordance  with  the  provisions  of  8K-S&-&.  Intelligence 
reporting  feme  ace  need  by  the  military  departments  will  continue  la  use 

for  the  time  being. 

* 

£.  1  cm  particularly  Interested  in  rendering  uy  assistance  desired  by 
you  In  connect  loo  with  your  plans  f car  establishing  or  strengthening  yowT 
Intelligence  Bequiresaats/Cclleetion  Office. 

7.  The  DBA  Production  Center  will  become  operational  approjdaataly  120 
days  fallowing  approval  fay  the  Secretary  of  Defense  of  *  plan  recently 
admitted.  Ibe  specific  production  raspoodb  111  tics  of  the  Services  which 
ore  to  he  absorbed  by  DIA  are  still  under  study}  however,  in  carrying  cut 
those  production  responsibilities  ultimately  absorbed,  DIA  will  ha 
completely  responsive  to  your  Intelligence  gauds.  Further  infenemtlea 

on  production  support  for  you  will  he  provided  as  detailed  planning  in 
this  area  evolves.  In  the  Interim,  publications  maanetiac  from  service 
production  aieaeate,  a ad  reports  thereto,  will  continue  to  he  handled 
as  before. 

8.  More  detailed  information  is  being  nwmiahed  by  separate  correspoo- 
denee  oa  the  following  snbjectni 

&.  froces siar  of  intelligence  collection,  requirement*. 

h.  SehsisBion,  validation  end  control  of  Specific  Intelligence 
Collection  Baquireosate,  including  a  standard  f const  to  he  used. 

«.  Media  for  tntaUigenee  support  to  unified  and  e pacified  coamads. 

9.  Vy  representatives  wiU  meet  in  the  near  future  with  amber*  of  year 
staff  to  discus*  your  support  requirements  fro#  ISA,  end  natters  of  mutual 
Interest.  1  fully  recognise  that  cm  of  ay  most  important  responsibilities 
is  to  provide  intelligence  support  to  eparntieoal  eeemsada.  We  ars 
developing  on  an  ewolnticnary  basis,  and  as  we  gain  additional  capabilities 
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you  vl2J.  be  provided  lurtter  detailed  toforii*tl<£u  In  the  asefcati X 
v«Ico»e  say  requests  for  lnfonaatico,  aafl  ear  coaneot*  tJat  you  ay 


F.  CAREOLL 

Lieutenant  General*  USAF 
Director 
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7  June  1962 


MEMORANDUM  FOR  THE  RECORD 

SUBJECT:  The  Statutory  Authority  for  the  Establishment  of  the 

Defense  Intelligence  Agency 


The  Defense  Intelligence  Agency  was  established  by  the  Secretary 
of  Defense  under  the  authority  vested  in  him  by  sections  202(c)(1)  and 
202(c)(6)  of  the  National  Security  Act  of  1947,  as  amended. 

Section  2  of  the  National  Security  Act  of  1947,  as  amended, 
states  that  it  is  the  intent  of  Congress  '’to  eliminate  unnecessary 
duplication  in  the  Department  of  Defense"  and  "to  provide  more 
effective,  efficient,  and  economical  administration.  ”  To  these  ends, 
the  Secretary  of  Defense  is  directed  by  section  202(c)(1)  of  the  Act 
to: 


. .  take  appropriate  steps  (including  the  transfer, 
reassignment,  abolition,  and  consolidation  of  functions) 
to  provide  in  the  Department  of  Defense  for  more  effective, 
efficient,  and  economical  administration  and  operation  and  . 
to  eliminate  duplication." 

In  addition  to  the.  authority  contained  in  section.  202(c)(1)  of  the 
Act  cited  above,  the  Secretary  of  Defense  was  also  empowered  to 
create  the  Defense  Intelligence  Agency  by  the  provisions  of  section 
202(c)(6)  of  the  National  Security  Act  of  1947,  as  amended.  This 
section  of  the  law  was  inserted  into  the  Department  of  Defense 
Reorganization  Act  of  1958  by  floor  action  in  the  House  of  Repre¬ 
sentatives.  It  is  commonly  referred  to  by  the  names  of  its  sponsors, 
then  House  Majority  Leader  McCormack  and  Congressman  Curtis. 
The  McCormack-Curtis  amendment  provides  that: 
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"Whenever  the  Secretary  of  Defense  determines 
it  will  "be  advantageous  to  the  Government  in  terms  of 
effectiveness,  economy,  or  efficiency,  he  shall  provide 
for  the  carrying  out  of  any  supply  or  service  activity 
common  to  more  than  one  military  department  by  a 
single  agency  or  such  other  organizational  entities 
as  he  deems  appropriate.  For  the  purposes  of  this 
paragraph,  any  supply  or  service  activity  common 
to  more  than  one  military  department  shall  not  be 
considered  a  hnajor  combatant  function*  within  the 
meaning  of  paragraph  (1)  hereof. ,r 


In  explaining  his  amendment  to  the  House  of  Representatives, 
Congressman  McCormack  specifically  mentioned  that  intelligence 
was  one  of  the  activities  included  among  common  supply  and  service 
activities  within  the  meaning  of  the  amendment.  (104  Cong.  Rec, 
11033  (1958)) 


/ 
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1  6  NOV  1962 

D//9SD  BlficUod) 

601050 

fWKtt  (8)  Conoutalcatlous  for  Iptcltl  Intelligence  Support  of 


TOi  TtM  Joint  Chiefs  of  luff 


1.  (0)  Inferences: 

a.  M— Brandon,  Deputy  Secretary  of  Defease,  for  the  Chelnan,  Joint 
Chiefs  of  f toff,  21  February  1962,  subject t  Strengthening  of  the  Intelli¬ 
gence  Capabilities  of  the  Qalfisl  C«— safe, 

b.  6SXOCOK  letter,  file  XCJX,  16  April  1962,  subject:  Intelligence 
Functions  BttOQOtl  (B). 

e.  8K-360-62,  17  Key  1962. 

4.  IK-836-62,  36  July  1962. 

o.  Meaoraadun  fns  Hr.  Bundy  for  Che  Secretary  of  Safes—,  4a tad 
9  Catcher  1962,  subject:  Bevies  of  OS  Foreign  Intelligence  end  Belated 
Activities  in  Southeastern  Asia  and  the  For  Beet,  approved  by  the  Secretary 
of  Defense  oa  28  October  1962. 

2.  (f)  Paragraph  Sb  of  reference  a  states  in  pert  that  the  principal 
intelligence  channel  re  end  free  the  specified  and  unified  ce— ends,  end  la 
turn,  w  and  frost  the  respective  ecsy spent  cooneado  ef  unified  counanda, 
shell  be—  the  J6S  (WA) /unified  end  specified  — aed  channel* 

3.  CS)  By  reference  e,  the  JCS  requested  the  Director,  BOA,  In  coordination 
with  aoanendare  of  the  unified  counanda,  to  study  additional  oaaauraa 
for  atxangthanlng  the  Intelligence  capabilities  of  the  unified  comrade, 
lnsluding  these  rate— andsd  by  the  eeanandars,  sa  e  basis  for  xecooaeadatiaae 
to  the  Joint  Chiefs  of  Staff  * 

4*  90  Accordingly,  in  response  to  reforest  b,  end  the  JCS  reply  thereto, 

tefereaee  d,  o  representative  of  B3EA  nada  «  staff  visit  to  Besdfoarters 
ggBBCCM  for  the  specific  purpose  of  discussing  the  proposed  Special  Intelli¬ 
gence  supporting  on— inf  rations  expansion,  Annas  8,  Appen din  IF  to  tefarente  h, 
with  per  souqs  1  of  SBAVS,  0SEJCCM  end  W  Any  Special  Security  Detachment 
(BSASSD),  ACS1,  Hi* 

Director ' 8  Cy 
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5.  (S)  The  DIA  staff  visit  resulted  in  the  following  conclusions: 

a*  The  proposed  concept  of  operation  is  in  furtherance  of  the 
objectives  set  forth  in  references  a  and  e. 

b.  USEUCOH  will  make  additional  floor  apace  available  to  SSG  USBUCOM; 
detailed  engineering  and  communications  equipment  procurement  will  commence; 
theater  equipment  and  circuitry  resources  will  be  explored  to  meat  intra- 
theater  requirements ;  and  additional  personnel  from  USEDCOM  resources  will 
be  made  available  to  SSO  USEOCOM  upon  JCS  approval  of  the  concept  proposed 
in  Annex  1,  Appendix  IV*  reference  b. 

c.  Provision  of  the  proposed  leased  circuit  between  SSG  DIA  and  SSG 
USEDCOM  and  the  associated  teletypewriter  and  communications  security 
equipments  for  the  SSG  USEUCOH  terminal  should  not  be  the  responsibility 
of  USEUCOH. 

d.  The  SSG  SHAPE  -  SSO  USEDCOM  circuit  should  not  be  degraded  from 
100  to  60  WPH  operation  to  implement  reference  b. 

e.  SSO  SHAPE  has  a  valid  requirement  for  the  existing  circuit  with 
Army  Security  Agency,  Europe  (ASAK) j  therefore*  this  circuit  should  not 
be  re  terminated  as  a  SSO  USEDCOM  -  ASAE  circuit. 

f  *  The  existing  SSO  DIA  -  AfSSO  USSTRICCH  full-time,  1GG  «PHt  secure, 
duplex,  teletype  circuit  and  the  Special  Comatunlca tions  Security  Center, 

Fort  Ritchie  circuit  activation  capability  are  considered  adequate  to  pro¬ 
tect  the  timely  exchange  of  message  traffic  between  USEDCOM  and  USSTRICOH 
prior  to  execution  of  contingency  plans. 

6.  ($)  It  la  recommended  that: 

a.  The  USEDCOM  concept  for  expanding  special  intelligence  communications 
support.  Annex  S,  Appendix  IV,  reference  b,  be  approved  with  the  following 
exceptions  t 

(1)  The  SSO  SHAPE  -  SSO  USEDCOM  circuit  not  be  degraded  from  IDG 
to  60  WPK  operation. 

(2)  So  provision  be  made  for  an  SSO  USEDCOM  -  AFSSO  USSTRICOH 
stand-by  circuit. 

b.  The  SSO  SHAPE  -  ASAK  circuit  not  be  re  terminated  as  an  SSO  USEDCOM 
ASAE  circuit. 

c.  SSO  USEDCOM  personnel  and  Intra-theater  communication#  require¬ 
ments  be  satisfied  from  USEDCOM  resources. 
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d.  Personnel  spaces  for  *11  personnel  who  ere  assigned  to  SSO  USEUCOM 
in  implementation  of  Annex  B,  Appendix  IV,  reference  b,  be  transferred  to 
the  USASSD,  ACSI,  D&  as  this  detachment  currently  furnishes  SSO  support  to 
USEUCOK. 

e.  One  of  the  military  departments  be  designated  to  provide  the  full- 
Sitae,  100  Vm,  duplex,  teletype  circuit  between  SSO  DIA  end  SSO  USEUCC81 
end  die  associated  teletypewriter  and  coawunica tions  security  equipments 
for  the  SSO  USEOCOM  terminal. 

7.  (U)  A  copy  of  the  trip  report  which  was  prepared  es  the  result  of  the 

DIA  staff  visit  to  Headquarters  USEDCOH  will  be  made  available  upon  request. 


Bear  Admiral,  USW  'A 
Chief  of  Staff /"  j| 
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IMQ-I/Kr.  **>aaWv^77723/6  Beceteer  3$6& 


t  o  DEC  1962 
»  0  DEC  1962. 


(0  mh  Jmtnietlaa  §6-6*  <^8e®il3reaa«f$*  is  Osspsoet  of 


fkmem 1  Bar  «n&  03«£ingeBtcgr  Tlac* 

TO:  f&reeter  far  Xctelliuease,  Joint  staff 


1.  Ssfereaeeec 

ft.  JCS  8$  £65-62,  dated  6  0sreh  1962,  'Artico  to  Stee^tat  th» 
teteUlgeace  Captellitle*  of  Contend*  *6  of  Golfied  mA  Specified  Caows^tt** 

It*  JOS  £033/136*  teteS  17  WwMte  1959*  *%tastis»  CSaaS eatto*  teriUpawt 
Collect  ioe  djapawfiix  to  tee  Jiatel24t®asee  telex  to  tine  Joint  strategic 
C«3*sbmtift»  WSm 

£»  ftanKcdta  b*vmtt&  Sm  *  draft  of  *  grgpcead  ISA  Sssferaetiee  §G-6, 
"B^iraamte  is  aapgort  of  Banirat  ter  writ  Ctfettageaoy  Usa*#* 

S*  tee  beat#  for  1m»  of  thin  in»trotei  1*  tee  stttearity  eoeteteed 
la  refmrmc#  %  «hic&  fltirtgMUii  tee  Streeter*  Defense  JateJXtgeaae  Agesc? 
a*  tee  gtrteKj  *®st  of  tee  Mat  tetete  of  Staff  to  svewtee  ateaaste 
totelltaBwc  snfi  eoteegteWOUMtete  -teate^  *°  tee  imfffeff  mA  specified 

ttOSBtjt&Qgt* 

tee  effect  oar  the  gpgyaeed  isetrecttoa  eUl  be  to  replace  tee 
ftfawm  mt  eateWI  to  tafteraaoe  b«  under  OMte  cues  Madam  of  eat flat 
and  seemed  easwsnas  tea*  ohMItei  a  teftfl  Hot  of  oarttee  tnteliigawe 
eoUcctiaa  wqgsl  reamis,  awde  asrfgwnTs  of  eoteetKa 
f&  ojifninfint  irthnrit^tti'rf  Un©  tla«a 

CIA  Beater  ter  Flantwre  ter  acceptance  end  teroarteg  teelr  res^rea&ate 
Mata*  annotated  to  show  aeni£«nt*  and  assestemea*  to  tee  JOB  ter 
farther  ooarttemttett  rite  tee  Director  of  ftetetl  XtttelM$«»se* 

5*  Da  •  oerteft  of  dteeeaateee  rite  owtoera  of  J-2*  J&lnt  Staff,  tee 
Central  totelllgem*  Acency  ant  rqwosoatateew  of  the  iatolligeaee  chiefs 
of  tee  flavka,  it  aa  first  ©oonldered  that  a  aw  JOS  paper  ooald  be 
repaired  la  order  to  neggepUnh  tee  Atwater  to  SM  of  tee  JC8  reeponsthtlity 
ter  feroeeseSas  tegeirtetefa i  of  tadfled  and  specified  ecaeante  water  eaterewoe 

it  eoyeejft^teSrshle*  tevarer*  open  tertear  ocenlderatioa*  to  sere  teller 
IspSteaaet-  tee  reepaaiihlllty  placed  on  SM  Sa  tttewnee  a*  by  catenating 
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the  *<Mf m  of  r«©£tiwwaessU  mq&srt  to  fee  glta*  to  the  wsiffe*  *»* 

♦pocified  coamate  «w*r  the  eat&re  of  wiSae  ^sXioaiiioa 

noaimmt*)  «*t  2*»  *U  re^irwwat#,.  »e*  afepijr  *&*»*  a^*t*w»to 
fear  sfe«k«ilse  «eIl*irt4U».  lfctoUJ#«w»  ooiiocMott  Oft  1lte» 
r«^ijne8*aa*t»  fet  eo  *a  edUtaworee  lorli*  iawteWfei  the  eteiteetta* 

wfriilUV  «f  CHU  IM*  *ctiae  taawU  also  «mktm*  **»  fesraar  Jtetetafe 
Vy  «£rit  caarSfeMloa  w  ante  «lth  CIA  ia  tfe«  «eW  *n4  «t  fewfclatfcja 
Mitfc  *  nn«v  to  oaUeettoe  action  la  wsrUte  of  ttMi  vtq&Umtxm 

Mda*»  wo*  *«*  *jr  ter  WWW  «39***«*  to  b<e  wriWt  %o 

the  Xqpert&ent  of  Btrfonao  la  «a*  of  ter* 

6*  It  is**  tfesrefee*  few#  tafumwity  caaelateS  the*  tfct*  of 

twaate*  Ptt  eopparfc  com  Wt  h*  ******6  hy  tl»  gdbiiaeti/m  of  a  ISA 
laotrwotlna  voter  the  mtimity  **t  forth  fa  reference  «•  «*l  that  tfe* 
«xtettag  Its  iwttrucrtiaw*  to  rsfmtM  fc,  «& «ia  fe>  cimitateaaafty 
adfefeoan.  Jteeswaiagty  «  KIA  lurtnotl*  teldl  rofLeot*  tt*  etew  ate 
mmrnrnirn  of  «U  tatertetoft  fepwtatea  ha*  lMMm  iKtearete  It  few  Wen  in- 
f irnall  r  agree*  with  foiat  Staff  j<pmwftlT»i  that  43m  wdtatfefet 
taetromaae  *tu  ttttdnM  apee  ptdleaUm  of  a  MS*  iteleteWte, 
m  pattern*  terwia*  m«f  tteterrlaaelm*  «MMm&  la«a»pMf«tfaft 

of  tai*  laatareouon^  aa&  ala»  tea*  wimwmm*  *«  *te  tettiietert  f» 

SOji/ii&,  Iwm«>  *M  *fr  Pare*  iiumiiMi  «**  tM#  JBjm*.***,** _ 

effect  m*SX  m  aah  Of  «»  galteM*  M  pfeta  to  «mmm«  aat  tatetltgwte 
ciimnaiTcw  concept*  setter  ttwa  rogadtoearate  one  W  iMMi  1*  emrtte r  4MSa 
pegnsr*  MU  ft  la  eoaalterat  tM  U*n  «*»  **  tejptetnat  on 

4C8  S03PLAa6*  ho*  or  otter  Ajeumot«»  acttely  **®6  *»*  5*  <*  tee  Saha* ate 
la  the  «te**ia»  of  e—wwil,  tweteWwte*#,  «pw»rtK  ftefeme 

eiotlor  to  ttet  reiTwwanilei  far  retoattoo  fete  Air  Poroe  la  tetei 
oteltteohy  MA  far  fealate  la  tte  nm&j*  tmmrn  ******  »* 
tfe»  DM  Stretogle  OapehVUtfea  XteR  fer  J3w* 

t«  feiywe*  oeamarti  or  eMmenresoa* 


.?.  B.  FKAKKEB 
Hear  Admiral,  USN 
Chief  of  Staff 
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DEFENSE  IHTEIXiIGERCS  AGENCY  INSTRUCTION 
NO.  58-6 


HSAjpgaARgsRs  non 
HJgWJCEHCE  AGENCY 
WA8HHWT0N  25,  D.  C. 


HfjsujgsaKac  AcoPYaxuoer 


hec*otikbnts  nr  sotpokp  <xr  obehsrai  was  and  oJOTiiraracY  plans 

1.  KKwagsagB8{ 

a.  SOD  Directive  5105.21,  dated  1  August  1962,  subject:  "Defense 
Intelligence  Agency." 

b.  JCS  SM  262-62,  dated  6  March  1962#  subjects  "Action  to  strengthen 
the  Intelligence  Capabilities  of  the  Unified  and  Specified  Commands." 

2.  PURPOSE:  To  prescribe  the  procedures  and  format  for  submitting 
statements  of  intelligence  collection  requirements  In  support  of 
contingency  and  general  ear  plana  of  the  Unified  and  Specified  Ooonands. 
8*  OBJECTIVE:  To  assure  the  availability  in  wartime  of  Intelligence 
collection  means  which  should  be  provided  for  dai  peacetime. 

h.  SCOPE:  This  instruction  covers  all  collection  requirements  of  the 
Unified  and  Specified  Demands  In  support  of  contingency  and  general 
war  plans  for  collection  on  an  all-Source  basis.  Action  by  DIA  will  be 
confined  to  those  requirements  for  which  support  is  requested. 

5.  BACKCgtguSP:  Under  the  authority  of  reference  a.  and  b.,  the 
Director,  Defense  Intelligence  Agency  (DIA),  has  assumed  responsibility 
in  DOB  for  intelligence  collection  requirements  to  include  those 
processed  by  DUD  in  support  of  Unified  and  Specified  Command  contingency 
and  general  war  plans.  In  wartime,  most  requirements  will  be  the  came 
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in  peacetimes  while  it  la  likely  that  certain  additional  collection 
■wym  aill  become  availrisle  in  wartime#  others  will  be  totally  denied* 
Consequently,  advance  planning  la  necessary  to  assure  the  marl  man  availability 
of  the  information  needed,  the  intent  of  these  inatruetiona  ia  to  identity 
the  wartime  intelligence  reqplreaants  on  a  world-wide  haaia  and  establish 
procedures  for  processing  those  requlr— cuts  which  way  retire  the 
strengthening  of  existing  assets  or  the  development  of  new  asaete  in  order 
to  insure  collection  ebon  needed.  All  sources#  including  thoee  under  the 
control  of  CIA  and  other  agencies,  will  he  trican  into  account  In  determining 
the  collection  reaourcea  which  are  to  ha  uaedi  and  these  will  include  existing, 
programmed  or  planned  assets  of  the  agencies  concerned. 

6.  mssssswa*' 

a.  tJnifted  and  Specified  Qimnanda  Willi 

(1)  Determine  their  total  intelligence  refciirements  for  iaforoatixao 
la  support  of  the  SEX  in  contingency  and  general  war  plans. 

(2)  Assign  collection  responsibility  to  the  subordinate  and 
component  ccensnds  against  existing,  prograaaaed  or  planned  collection 
capabilities  of  these  commands. 

(3)  Obtain  tentative  acceptance  of  collection  responsibility  from 
the  CIA  Senior  Mr  Planner  (or  the  CIA  War  Planning  representative)  a^inst 
axisting,  prograoeed  or  planned  CIA  asset#  for  thoaa  ra<pilrsai«ats  renaining 
unassigned  to  the  command  assets. 
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W  Assign  to  subordinate  component  command* r a  responsibility 


for  programming  or  planning  appro print*  additional  wartime  collection 
wjpabiUUti. 


<5)  Submit  to  BIA  *  a ta tenant  of  requirements  (in  the  farm  of 


a  requirement*  tab)  developed  from  tfa*  KH  in  each  plan,  annotated  to 
•bow  which  requirements  arm  assigned  for  collection  action  on  the  basis 
Of  ami  a  ting,  progrn—aid  or  planned  command  autti,  those  which  are 
tentatively  accepted  by  the  C ZA  Senior  War  Planner,  end  thoae  which 
era  tmsaslgned  and  for  which  ewppert  ia  roqwaated  of  BIA.  An  example 
of  the  deal  red  arrange  awnt  of  tbia  materiel  ia  attached  hereto  a* 
Atteehmant  So.  1. 

b.  WA,  acting  for  the  let,  will; 

(1)  iaview  and  validate  the  reqoira manta  submitted  by  the 
command* ra  of  the  Shifted  and  Specified  eemmawda  for  which  collection 
action  ia  wnasaigned. 

(2)  Undertake  to  obtain  assets ,  either  military  or  non-military, 
capable  of  satisfying  mnasaigned  validated  requirement*. 

())  Assign  collection  action  to  ether  Unified  and  Specified 
Command*  where  amah  collection  action  is  required  and  possible. 

(4)  Itetlfy  the  commanders  of  the  Unified  and  Specified  Commands 
of  action  taken  on  the  requirement*  submitted  by  time  Including  appropriate 
guidance  for  additional  planning. 

2 
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a*  $be  roetomr  of  the  SEX  la  mr  w&&  contingency  pleas#  a&eatd 
reoslt  la  «  re^aireweRts  st«fcei?wnt  Car  ecefc  plan-  Site  stets»eafc 
■heold  contain  all  of  the  intelligence  collection  reoplreawst* 
neeeooacy  to  oqpport  the  plea  tout  should  not  too  la  great  detail  as a 
«h**i&  focus  or  the  najoe  aspects,  each  aa  the  o©»po«itiaaa,  wpfeUltlM, 
oad  activities  of  the  eocsy  forces  expected  to  too  eac©aot*r*fi  la  the 
operational  ftrea^estorneed  toy  the  plaa* 

to*  fhe  eooeept  of  th*  eosetmtotloo  of  the  roptlrescafts  ctateoiet 
1«  towel  or  the  eraurtdeTotlon  that  all  source*  of  collection  «tll  too 
applied  to  «&  reqpiraMast*  and  that  the  detail  Inaerted  fear  specific 
eoUeetioo  planalng  parpeoeo  <toc*  not  toplf  the  assOaetas  of  otter 
targets  efoieh  sight  satisfy  the  bade  requirements  set  forth  la  U* 
re^slrewetKta  atataawnu  Bwew,  la  the  attrtgrwmt  of  swgsixwRnGt*  to 
rcoasrees,  ttaatoesaaay  duplies; fetes*  of  effort  ObadtoS  toft  w&SM  except 
totow*  oooenttsl  toeeensft  «f  the  isportsaoe  of  the  Infmaattloa  end  the 
aiffiesatjr  of  the  collection  teak*  Specific  targeting  guidance 
gft^tooaeote  fttatowsnt  say  toe  as  detailed  «e  desired  toot  fttooedbS  «cet«Xa> 
as  a  oforiaow,  the  follmrtag  eleraeata: 

(1)  the  collection  target  with  geographic  etwrdiaote*,  shore 
feeUtotei  a ad  eoA  Itetter  deftcriptioc  of  the  target  as  it  required  to 
fthew  iteiUlceiS2iooa  os  a  ootaree  of  the  lafanaatloa  needed* 

(e)  Priority* 

(3)  *3a»  lBftoemUon  i*  needed  yfth  reference  to  tteoc  of 
execution  of  the  plan* 
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(1)  Rapidity  of  transmission  and  means,  if  pertinent. 

(5)  Collection  guidance. 

c.  The  following  criteria  are  to  be  used  In  the  preparation  of 
the  requirements  statement*.  Kaeh  requirement  should  be: 

(1)  Considered  with  reference  to  all  means  of  collection  which 
say  be  available  to  the  ocassaad  in  wartime  (clandestine  means*  air  and 
ground  reconnaissance*  communications  intelligence,  prisoner  of  war 
and  refugee  interrogation,  battlefield  surveillance,  etc.). 

(2)  Identified  in  sufficiently  specific  terns  to  enable 
focusing  of  the  collection  effort. 

(3)  Indicative  of  the  relative  urgency  and  priority  of  need 
for  the  information  required. 

d«  Acquirement*  developed  in  accordance  with  the  above  guidance 
should  be  allocated  to  existing*  programmed  or  planned  command 
collection  assets  which  are  expected  to  be  available  in  wartime. 
Maximum  cross-servicing  and  coordination  will  be  accomplished  with 
the  military  component  commands  and  with  the  CIA.  Senior  V*r  planner# 

(or  CIA  Planning  Representative )  to  insure  full  consideration  of  all 


interests  and  capabilities 

8-  gamggjgLm 


Requirements  statements  should  be 


submitted  as  each  plan  is  produced  or  revised  and  marked  with 
Identification  as  to  the  plan  or  plans  supported.  It  is  planned  at 
HA  to  maintain  a  register  of  requirements  tor  each  command  keyed  to 
the  plan  supported.  This  will  enable  maintenance  of  a  capability 
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to  review  1  requirements  on  a  world-wide  basis  in  order  to 
provide  for  continuing  collection  support. 


FOR  THE  DIRECT®: 

OFFICIAL:  ERAMKEL 

REAR  AIMRAL,  USN 
Chief  of  Staff 

l.  7.  tcrmm  1  Atch 

COL,  USAF  (b)  sample  Requirements 

ACof8/Admic  Tab,  1  cy 
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SAMPLE  SAMPLE 

ANNEX  1 

COLLECTION  ACTION 

C~'-~>ONE?~TS 


Command:  EUCOM  Date:  1  Mar  63  Control  No.  W-ECU-000123/1 


(1) 

Component 

(2)  ] 

Country  \ 

(3)  j 

Target  i 

!  „  .<« 

1  Requirement 

GSAREUR 

\ 

Czechoslovakia  ,  ! 

] 

i 

Hq  I  Military  District  1 
I?  r  ague  50-05N  14-23E  ! 

:  | 

|  Early  Warning 
i  Ground  Order  of  Battle 

j 

YlC  XI  Military  District  j 
Xrencin  48-54N  18- 20K  | 

i 

East  Germany 

Xq  8th  Guards 

Nohva  50-53N  11-14E 

Early  Warning 

Ground  Order  of  Battle 

USA.F2 

Czechoslovakia 

Kladno  Airfield 

5O-07N  14-03  2 

Early  Warning 

Air  Order  of  Battle 

USNAVEUR 

East  Germany 

Sassnitz  Naval  Base 
54-30N  13-392 

< 

Early  Warning 

Naval  Order  of  Battle 

SAMPLE 


SAMPLI 
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SAMPLE 


Conmand:  EUCOM 


ANNEX  2 


SAMPLE 


COLLECTION  ACTIONS 


cia  pones 

Late:  I  Mar  63  Control  No.  W-2CU-000I23/2 


'  1.11- 

Country 

1 

Target  i 

C?  j 

t 

Requirements 

C  zg  ciio  Slovakia 

i 

Hq,  Kinds try  of  Defense  j 

Prague,  50->05N  14-282  1 

All 

Debar  Vs echo r  Airfield 

Early  Warning 

45-27N  14-372 

Air  Order  of  Battle 

East  Germany  i 

Rostock  Naval  Base 

Harly  Warning 

54-05X  12-032  . 

Ports  and  Harbors 

! 

Naval  Order  of  Battle 

i 

SAMPLE 


£  A  &  P.  L  E 
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SAMPLE 


SAMHE 


ANNEX  3 

COLLECTION  ACTION 
D7A  ACTION  REQUESTED 

Command:  EUCOM  Data:  1  Mar  63  Control  No.  W-ECU-0C0123/3 


Country 

Target 

Requirements 

Czecho  Slovakia 

Kq  Czech,  Air  Defense  District 

Early  Naming 

Prague >  50-05N  14-2SE 

Air  Order  of  Battle 

Railroad  Trans loading  Point 
Cierna-Cop  48-26N  22^12E 

Early  Warning 

East  Germany 

Hq  20th  Guard  Army 

i 

Early  Warning 

Ground  Order  of  Battle 

sample  .sample 


,  -  v-^vp,  ;  n  \  .-p  jJ 
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THE  SECRETARY  OF  DEFENSE 
WASHINGTON 


21  JUN  1963 


MEMO!  ANDUM  FOR  THE  CHAIRMAN,  JOINT  (  HIEFS  OF  STAF3 


SUBJEC  T;  Disestablishment  of  the  Intelligence  Directorate, 
Joint  Staff 


References;  (a)  JCSM-383-63,  "The  Disestablishment  of  the 


Intelligence  Directorate,  Joint  Staff,  11  dr ted 
20  May  1 9  6  3 

(b)  JCSM-433-63,  "Disposition  of  Manpower  Spaces 

Formerly  Assigned  to  the  Intelligence  Directors Se, 
Joint  Staffs  u  dated  6  June  196  3 


T  le  det<.: led  plans  as  contained  in  referenc  e  (a)  for  the  dis- 
establis  ament  of  the  Intelligence  Directorate  (J~  :)  Joint  Staff,  and 
for  the  ransier  of  its  residual  intelligence  functions  and  sp  :ci£ied 
manpovv  er  authorizations  to  the  Defense  Intelligence  Agency  (DLA), 
together  with  the  subsequent  recommendations  concerning  disposi¬ 
tion  of  lie  remaining  Intelligence  Directorate  personnel  forwarded 
by  reference  (b),  appear  satisfactory  and  are  approved  for  imple¬ 
mentation*  The  actual  transfers  of  manpower  authorizations  and 
the  bud^  etary  aspects  of  the  disestablishment  of  J-2  will  be  handled 
under  established  DoD  procedures.  To  facilitate  accounting,  these 
transfers  will  be  made  effective  1  July  1963, 

Insofar  as  the  contemplated  changes  in  the  various  internal 
JCS  Pol  Ley  Memoranda  are  concerned,  I  appreciate  being  informed 
of  the  tjpes  of  actions  contemplated,  I  consider  it  of  particular 
importance  that  in  the  course  of  assigning  the  residual  J-2  functions 
to  DIA  and  in  making  the  necessary  adjustments  in  joint  administrative 
procedures  incident  thereto,  no  managerial,  procedural  or  other 
administrative  arrangement  is  developed  which  would  have  the  effect 
of  compromising  or  abrogating  (1)  any  of  DIArs  assigned  functions, 
or  (2)  the  authorities  and  responsibilities  of  its  Director, 


DOWNGRADED  AT  3  YEAR  INTERVALS; 
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To  that  end,  I  should  like  to  be  informed  by  the  Joint  Chiefs 
of  Staff  or  by  the  Director,  DIA,  if  in  their  judgment  problems 
emerge  in  the  disestablish^  •  .U  of  or  in  the  course  of  develop¬ 

ing  new  administrative  procedures  for  DIA*s  assumption  of  the 
residual  J~2  functions  which  might  result  in  compromise  or 
abrogation  of  the  guidelines  ;  sated  above. 

I  have  approved,  this  date,  an  amendment  to  DoD  Directive 
5105.  21,  which  assigns  to  DIA  the  function  of  providing  intelligence 
staff  support  to  the- Joint  Chiefs  of  Staff*.  The  amendment  will  be 
issued  shortly*  / 


Copies  to; 

The  Secretary  of  the  Army 
The  Secretary  of  the  Navy 
The  Secretary  of  the  Air  Force 

The  Assistant  Secretary  of  Defense  (Comptroller) 
The  Assistant  Secretary  of  Defense  (Manpower) 
The  Director,.  Defense  Intelligence  Agency 
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DEPARTMENT  OF  DEFENSE 

OEFENSE  INTELLIGENCE  AGENCY  ' 

WA3MMGION  25,  D.C. 


28  June  1963 


O-998E/C 

SUBJECT :  Transfer  of  Functional  Responsibilities  of  the  Intelligence 

Directorate  ( J  -2  )  ,  Joint  Staff,  to  DIA. 

TO:  DISTRIBUTION-  0 

References:  (a)  JCS  l$Tl/2l8 ,  subject;  "Disestablishment  of  the 
Intelligence  Directorate,  Joint  Staff,"  dated 
22  June  1963 

(b)  Memorandum  from  the  Secretary  of  Defense  to  Chairman, 

Joint  Chiefs  of  Staff,  subject :  "Disestablishment  of 
the  Intelligence  Directorate ,  Joint  Staff,"  dated 
21  June  1963 

1.  In  accordance  vith  references  (a)  and  (b)  above,  DIA  assumes  the 
functional  responsibilities  previously  assigned  to  the  Directorate  of 
Intelligence,  Joint  Staff,  effective  1  July  1963- 

2.  The  general  functional  responsibilities  of  the  organizational  elements 
of  DIA  in.  assuming  J-2  functions  are  as  follows: 

a.  Plans  and  policy  responsibility  for  COMINT  and  FLINT  as  established 
by  DOD  Directives  $3115 and  $3115*4  are  assigned  to  DIAEL-  To  accomplish 
these  functions  an  additional  element  will  be  organised  and  assigned  the 
office  symbol  DIAEI1-6. 

b.  Hbn-SIGINT  plans  and  policy  functions  for  support  of  the  Joint 
Staff  are  assigned  to  DIAPL. 

c.  Target  Intelligence  support  functions  for  the  Joint  Staff,  including 
plans  and  policy  aspects  thereof,  are  assigned  to  DIAAR-1. 

d.  The  Security  function  in  support  of  the  Joint  Staff,  including  plans 
and  policy  aspects  are  assigned  to  DIAPL-4, 

e.  The  functional  responsibilities  previously  assigned  to  the  J-2 
Secretariat  are  assigned  to  the  DIA  Secretariat. 

3.  Organisational  realignments  and  revised  detailed  functional  statements 
of  the  affected  DIA  elements  will  be  prepared  and  forwarded  to  D1A0C-U  in 
accordance  vith  DIA  Regulation  45-1. 

4.  To  provide  guidance  for  the  processing  of  JCS  papers  DIA  Regulation 
12-13  is  effective  I  July  1.963- 
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5 ,  For  the  information  of  all  concerned  the  following  Is  a  list  of 
telephone  extensions  and  room  numbers: 

a.  ■  JCS  and  U&S  Group ,  DIA  Secretariat;,  Headquarters,  1E937,  extensions 
57WV57655. 

b  ■  Assignments  and  Suspense >  1E937,  extensions  56807/74878, 

c.  Records  and  Research  (Document  Control  and  Files),  IE 933, 
extenbiuns  75560/7^855 ‘ 


S.  £.  FRAWKEL 
Rear  Admiral,  USN 
Chief  of  Staff 
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THE  JOINT 'CH IEFS  OF  STAFF 
WASHINGTON  U,  fcC, 


CM-700-63 

■t  J*JL 


MEMORANDUM  FOR  THE  DIRECTOR,  DIA 


SUBJECT!  ThO  Disestablishment  of  the  Intelligence 
Directorate,  The  Joint  Staff  (U) 


1*  On  21  June  1963,  the  secretary  ot  Defense  approved  a 
plan  for  the  die  establishment  of  the  IntelU  gence  Directorate, 

The  Joint  Staff,  and  requested  the  Director.  Defense  hitelXigence 
Agency  to  provide  intelligence  staff  support  as  directed  by  the 
Joint  Chief®  of  Staff.. 

2.  ht  accordance  with  the  request  of  the  Secretary  of  Defense, 
transfers  of  da  signaled  personnel  to  the  Defease  Intelligence 
Agency  will  be  accompli  abed  on  1  July 

3.  On  and  after  1  July  19&3,  the  Director,  DIA  Is  requested 
to  provide  intelligence  staff  support  to  the  Joint  Staff  previously 
performed  by  the  Director,  J-3. 


MAXWELL  D.  TAYLOR 
Chairmen 

Joint  Chiefs  of  Staff 


ccr  DJS 


SJCS- 
Cm  File 
File  0 


RE:  DJSM-1079-63 
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REPRINT 

(with  changes  thru  September  6r  1^6  3) 


August  Ij  1961 
NUMBEfi  5105.21 


Sec/Del 


Department  of  Defense  Directive 


SUBJECT 


Refs, 


Do ianee  IntelUgeace  Agency 

(a)  DoD  Directive  5100t  ZSt  1  Administrative  Arrangements 
far  t ho  National  Security  Agency,  M  August  £5,  195y 
|b)  DoD  Directive  5100*1,  “Functions  of  the  Department 

of  Defense  and  its  Major  Components, 11  Do  comber  31, 
1958 

(c)  DoD  Directive  C-2000*  5,  Juno  ZZt  1956 

(d)  DoD  Directive  S-5100,  20,  March  19,  19^9 

(e)  DoD  Directive  C-5200^6,  October  27,  1959 

(f)  DoD  Directive  S-3U5-  2,  March  19,  *959 
(gj  DoD  Directive  £-3115.  4,  March  19,  1959 


GENERA  I* 


Pursuant  to  the  authi-rity  vented  in  the  Secretary  of  Defen&e 
and  the  provisions  o£  the  National  Security  Act  of  1947,  e.b 
amended,  a  Defense  Intelligence  Agency  (DIA)  is  hereby 
established  as  an  agency  of  the  Department  of  Defense  under 
the  direction*  authority  and  control  of  the  Secretary  oi 
Defense* 

Functions*  authorities,  and  responsibilities  assigned  by 
references  (a),  (d),  ^e),  ( f),  and  (g)  arc  excluded  from  the 
scope  of  this  Directive, 


B, 


Ij, 


ORGANIZATION  AND  COMMAND 


The  DIA  shall  consist  of: 


A*  A  Director,  a  Deputy  Director,  a  Chief  of  Staff,  a  head¬ 
quarters  establishment,  and  such  subordinate  units,  facil¬ 
ities,  and  activities  as  are  specifically  assigned  to  the 
Agency  by  the  Secretary  of  Defense  ox  by  the  Joint  Chiefs 
of  Staff  acting  under  the  authority  and  direction  of  the 
Secretary  of  Defense* 
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B.  Such  subordinate  organizations  A9  are  established.  by  the  Director, 
DlA,  for  Che  accomplishment  of  DIA*s  mission. 

C.  The  chain  of  command  shall  run  from  the  Secretary  of  Defense, 
through  the  Joint  Chiefs  of  Staff  to  the  Director p  DtA.  Guidance  to 
the  Director,  DIA,  shall  be  furnished  by  the  Secretary-  of  Defense, 
the  Joint  Chiefs  of  Start  acting  unde r“the^autfcfo r  L  ty  and  direction  of 
the  Secretary  of  Defense,  and  the  United  States  Intelligence  Board 
(USlB), 

UL  RESFONSIBIUTIES 

The  DIA,  under  the  direction  and  operational  control  of  its  Director, 

shall  be  responsible  for; 

A.  The  organization,  direction,  management,  and  control  of  all  DoD 
-  intelligence  resources  assigned  to  ox  included  within  the  DIA.  . 

B.  Review  and  coordination  of  those  DoD  intelligence  functions  retained 
by  or  assigned  to  the  Military  Departments.  Over-all  guidance  for 
the  conduct  and  management  of  such  functions  will  be  developed  by 
the  Director,  DIA,  for  review,  approval,  and  promulgation  by  the 
Secretary  of  Defense. 

C.  Supervision  of  the  execution  of  all  approved  plane,  programs,  poli¬ 
cies,  and  procedures  far  intelligence  functions  not  assigned  to  DIA. 

D.  Obtaining  the  maximum  economy  and  efficiency  in  the  allocation  and 
management  of  DoD  intelligence  resources.  This  includes  analysis 
of  those  DoD  intelligence  activities  and  facilities  which  can  be  fully 
integrated  or  collocated  with  non- DoD  intelligence  organizations. 

£,  Responding  directly  to  priority  requests  levied  upon  the  DIA  by  the 
USIB. 

F.  Satisfying  the  intelligence  requirements  of  the  major  components  of 
the  DoD. 

IV.  FUNCTIONS 

Under  its  Director,  the  DIA  shall  perform  the  following  functions: 

A,  Develop  and  produce  all  DoD  intelligence  estimates  and  DoD  informa¬ 
tion  and  contribution  *  to  National  Estimates  for  the  USES.  Such  esti¬ 
mates  and  contributions  may  indicate  differences  In  analysis  and 
evaluation 
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B,  Provide  for  the  assembly,  integ ration ^  and  validation  of  all  DaD  intel- 
ligence  requirements  and  thu  assignment  of  relative  priorities  thereto; 
assign  specific  requirements  to  DoD  collection  resources;  and  originate 
requests;  when  necessary,  to  nou-PoD  collection  resources  to  fulfill 
DoD  requirements. 

C4  ■  Establish  a  single  DeD  Collection  Requirements  Registry  and  Facility 
which  will  be  fully  compatible  with  any  National  Requirement*  Registry 
and  Facility, 

D.  Provide  plans,  programs,  policies,  and  procedures  for  DoD  collection 
activities. 

E.  Conduct  such  technical  and  counterintelligence  functions  as  may  he  sub¬ 
sequently  assigned  to  DIA* 

F.  .  Provide  all  DoD  current  intelligence. 

G<  Establish  and  maintain  the  DoD  Indications  Center. 

H:*  Conduct  coordinating  and  planning  activities  to  achieve  the  maximum 

economy  and  efficiency  in  the  conduct  and  maji&genlent  of  all  DoD  intel¬ 
ligence  activities. 

I*  Provide  intelligence  staff  support  as  directed  by  the  Joint  Chief*  of 
StaXf  in  accordance  with  their  esUMi«hed  procedures, 

J.  Provide  the  Secretary  of  Defense,  the  staff  assistants  to  the  Secretary 
of  Defense,  the  Military  Departments,  the  Joint  Chiefs  of  Staff r  spe¬ 
cialised  DoD  Agencies,  the  Unified  and  Specified  CorctmaiLda,,  and  other 
org  animat  ions  La  the  national  intellig  euc  e  community  with  military  intel¬ 
ligence. 

IC,  Develop  DoD  intelligence  research  and  development  requirements, 

Lj.  Develop  plane" for  the  integration  of  DoD  intelligence  and  coumterintelli* 
gen.ee  training  programs,  career  development  program*  fox  intelligence 
personnel,  general  support  programs,  and  other  intelligence  activities 
of  the  Military  Departments. 

M.  Cooperate  with  th^  Central  Intelligence  Agency  and  other  intelligence 
organisations  for  mutual  support;  common  and  combined  usage  of  facil¬ 
ities;  resource*,  and  tr&tniflg  programs;  and  elimination  of  duplication. 

N.  Provide  in  tha  person  of  the  Director,  DIA,  one  of  the  DoD  representa¬ 
tives  to  the  IISIB* 

Jarirs t  amendment  (Cl i  p/Z+f&l) 
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<X  Provide  for  DoD  representation  on  USIB  committees  and  on  ail 
other  intergovernmental  intelligence  committees* 

F*  Provide  guidance,  in  conformance  with  USIB  policies ,  to  the  major 
components  of  the  DoD  on  the  public  release  of  Defense  intelligence 
information, 

Q-  Develop  plans,  programs,  policies^  and  procedures  for  intelligence 
mapping  and  charting  activities, 

it.  Prepare  and  submit  to  the  Secretary  of  Defense,  wider  procedures 
approved  by  the  Assistant  Secretary  of  Defense  (  Comptroller)  a 
consolidated  Do D  budget  for  intelligence  activities  covered  by  this 
Directive,  together  with  recommendations  pertaining  thereto;  and 
participate  in  the  administration  of  the  consolidated  budget*  The 
consolidated  budget  will  include  the  estimates  of  the  funds  required 
to  finance  the  intelligence  activities  organised  within  and  directly 
managed  by  DIA*  and  the  estimates  of  the  military  departments  of 
the  funds  required  to  finance  the  intelligence  activities  which  they 
conduct  subject  to  review  and  coordination  by  DIA* 

£,  Assemble,  validate*  and  establish  priorities  for  all  DoD  automated 
intelligence  system  and  supporting  equipment  requirements;  prepare 
DoD'fwide  automatic  data  processing  plans  for  intelligence 

data  processing;  assign  tasks  to  various  D oD  Gompoherds  iu  support 
of  such  plar*s;  develop  policy  and  program  guidance  for  al!  DoD  ADP 
intelligence  plans;  specify  standards  for  intelligence  'data  representa¬ 
tions,  formats*  and  systems;  develop  and  operate  an  A|)F  system  for 
DLA;  and  provide  for  the  integration  of  all  DoD  ADF  intelligence  sys¬ 
tems,  insuring  that  they  complement,  where  appropriate*  those  of  . 
non- DoD  intelligence  activities  to  the  maximum  extent  feasible, 

T*  Establish,  maintain,  and  operate  the  necessary  facilities  for  provid¬ 
ing,  military  photographic  processing*  printing*  interpretation*  anal¬ 
ysis  and  library  intelligence  services  for  the  Secretary  of  Defense* 
the  Joint  Chiefs  of  Staff*  the  Defense  Agencies*  and,  as  appropriate, 
unified  and  specified  commands*  the  military  departments*  and  noh- 
DoD  activities. 

U*  Develop*  produce*  and  provide  all  DoD  finished  intelligence  and-  sup¬ 
porting  data, 'including  area  analy  a  is*  r  military -capabilities,  biograph¬ 
ic  data  summaries,  target  intelligence,  and  related  publications  fox, 
the  use  of  all  DoD  Components  and  for  DoD  contributions  to  (0  the 
National  Intelligence  Survey;  (£j  USIB,  its  subcommittees  and  boards;. 

4- 
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(3)  other  organizations  in  the  national  intelligence  com¬ 
munity;  and  H)  international  military  organization*  and 
ether-  international  intelligence  arrangements  in  which 
the  DoD  participates, 

V,  Develop  and  Supervise  a  DeD-wide  intelligence  dissemi- 


■*  nation,  program;  disseminate  DoD  andnon-DeD  Intel! i-  * 

*  gcnce  information  to  the  Secretary  of  Defense,  the  Joint  * 

*  Ghiefs  of  Staff ,  the  Military. Departi-nents,  the  Unified  * 

*  and  Specified  Commands.,  the  Defeqae  Agencies,  and  * 

*  authorised  non- DoD  and dnte rnational  organizations,  * 

*  W*  Discharge  such  other  intelligence  functions  as  the  * 

Secretary  of  Defense  or  the  Joint  Chiefs  of  Staff  may 
assign- 


V.  RELATIONSHIPS 

A.  Id  the  performance  oi  its  functions,  the  DIA  shall: 

L.  Coordinate  action*  a*  appropriate  with  other  DoD 
Components  and  with  those  departments  and  agen¬ 
cies  oi  government  having  collateral  or  related 
function®  in  its  field  of  assigned  responsibilities* 

Z *  Maintain  appropriate  liaison  with  the  other  com¬ 
ponents  o£  the  DoD  and  with  the  necessary  depart¬ 
ments  and  ag-nciea  of  the  government  for  the 
exchange  vf  information  an d  finding*  in  the  field 

of  its  assigned  responsibility. 

B.  The  Military  Departments  and  other  DoD  Components 
shall  provide  support,  within  their  respective  fields 
of  responsibility,  to  the  Director,  DIA,  as  may  be 
necessary  to  carry  out  the  assigned  responsibilities 
of  the  Agency. 

VI*  AUTHORITY 


To  discharge  the  responsibilities  of  the  Agency,  the  Director, 
DIA,  or  Ms  designees,  are  specifically  delegated  authority  to: 

A*  Have  free  and  unrestricted  access  to  and  direct 


l^'irae  ina  a  latent  { Ch  6r  $/6/6$) 
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communication  with  all  ele  meats  of  the  DoD  a  a  well  9  s 
organizations  in  the  national  intelligence  community, 

B.  Operate  and  control  all  organizations,  activities ,  end 
resources  assigned  or  attached  to  the  DIA. 

C.  Establish  DIA  intelligence  facilities,  taking  over  or 
using,  wherever  leasable,  established  facilities  of  the 
Military  Departments, 

D»  Obtain  such  information  from  any.  component  of  the  DoD 
as  may  be  necessary  for  the  performance  of  DIA*a  func¬ 
tions. 

E.  Supervise  the  execution  of  approved  plans,  programs, 
policies,  and  procedures  for  those  DoD  intelligence 
functions  and  activities  not  directly  assigned  to  DIA. 

F.  Centralize  or  consolidate  the  functions  for  which  DIA  is 
responsible  to  the  extent  the  Director  deems  feaeibLe 
and  desirable  in  consonance  with  the  aims  of  maximum 
ove  r-  all  effi ciency ,  c conomy,  and  eff  ectiv  ene  s e . 

VIL  ADMINLS  j  NATION 

A.  The  Director,  Deputy  Director,  and  Chief  of  Staff  of  the 
DIA  shall  be  appointed  by  the  Secretary  of  Defense  from 
commissioned  officers  of  the  Armed  Forces  on  active 
duty  who  normally  shall  be  from  different  Services. 
However,  there  shall  be  no  established  system  of  inter- 
Service  rotation  or  designation  for  these  key  posts.  The 
Director  shall  have  at  least  three- star  rank  while  serv¬ 
ing  in  this  position.  His  appointment  shall  be  for  a  term 
of  four  years. 

B*  The  appointment  of  other  personnel,  civilian  and  mili¬ 
tary,  to  the  Agency  will  be  subject  to  the  approval  of  the 
Director,  DLA, 

C.  The  DIA  will  be  authorised  such  personnel,  facilities , 

funds,  and  other  administrative  support  as  the  Secretary 
of  Defense  deems  necessary  for  the  performance  of  its 
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functions,.  The  Military  Departments  and  other  DoD 
Components  shall  provide  support  as  necessary  to r 
the  Agency.  Budgeting  and  funding  for  the  Agency 
will- be  in  conformance  with  policies  established  by 
the  Assistant  Secretary  of  Defense  {Comptroller), 

VIII.  EFFECTIVE  DATE 

This  Directive  is  effective  October  1,  Whenever  DIA 

assumes  responsibility  for  an  intelligence  function  assigned 
to  DIA  under  the  terms  of  this  Directive,  all  DoD  Components 
will  review  their  existing  directive^  instructions,  and  regu¬ 
lations  for  conformity  and  submit  necessary  amendments 
thereto,  to  the  General  Counsel  of  the  DoD  .within  ninety  (90) 
days. 


Deputy  Secretary  .of  Defense 


Incloso**  -  1 

Delegations  of  Authority 


7 
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DELEGATIONS  OF  AUTHORITY 


Pursuant  to  the  authority  vetted  in  the  Secretary  of  Defeat*, 
the  Director*  DIA,  or*  ia  the  absence  of  the  Director,  the  person 
acting  for  him  ia  hereby  delegated,  subject  to  the  direction,  authority, 
and  control  of  the  Sec  rotary  of  Defen*  e*  and  In  accordance  with  DoD 
policies,  directives*  and  instructions*  and  pertinent  OSD  regulation** 
authority  a*  required  in  the  administration  and  operation  of  D1A  to: 

1*  .Exercise  the  power*  vested  la  the  Secretary  of 
Defense  by  Section  204  of  the  National  Security  Act  of  1947,  a*  amended 
(5  USG  ITldJ,  and  Section  12  of  the  Administrative  Expense*  Act  of 
a*  amended  {5  DSC  22a}*  pertaining  to  the  employment,  direction  and 
general  administration  of  DIA  civilian- personnel. 

2.  Fix  rate*  of  pay  for  wage  board  employee* 
exempted  from  the  Classification.  Act  by  Section  202(7)  of  that  Art  on 
the  basis  of  prevailing  rate*  for  comparable  jobs  in  the  locality  where 
each  installation  ia  Located*  DIA.  in  fixing  such  rates*  shall  follow 
the  wage  schedule  established  by  th*  local  wage  ooard. 

i,  Establish  such  i  ivfsory  committees  and  employ 
such  part-time  advisors  as  approved  by  the  Secretary  of  Defense  for 
the  performance  of  DIA  functions  pursuant  to  the  provisions  of  10  USC 
175,  5. USC  55a*  and  the  Agreement  between  the  DoD  and  the  Civil 
Service  Commission  on  employment  of  experts  and  consultant*,  dated 
July  22,  1959* 

4>  '  Administer  oaths  of  office  incident  to  entrance  into 

the  Executive  Branch  of  the  F ederal  Government  or  any  other  oath  re¬ 
quired  by  law  in  connection  with  employment  therein.  In  accordance 
with  the  provisions  of  the  Act  of  June  26*  1943  (5  USC  16a)  and  designate 
in  writing,  as  may  be  necessary,  officers  and  employee*  of  D LA  to 
perform  this  function. 

5,  Establish  a  DIA  Incentive  Award*  Board  and  pay 
cash  awards  to  and' Incur  necessary  expenses  lor  the  honorary  recog¬ 
nition  of  civilian  employees  of  the  government  whose  suggestions, 
invention**  superior  accomplishment  a,  or  other  personal  efforts, 
including  special  acts  or  services,  benefit  or  affect  DIA  or  its  sub¬ 
ordinate  activities  in  accordance  with  the  provisions  of  the  Act  of 
September  1954  (5  USC  212.13)  mul  Civil  Service  Reg ulat’mn  a. 
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6.  la  accordance  with  the  provisions  of  the  Act  of 
August  26,  1950,  as  amended  (5  USC  22-1);  Executive  Order  10450, 
dated  April  27,  1953,  as  amended;  and  BoD  Directive  5210.  7,  dated 
August  L2,  1953  (as  revised); 

a.  Designate  any  position  in  DIA  aa  a  "sensitive" 

position; 

■  b.  Authorize,  in  case  of  an  emergency,  the  - 
appointment  of  a  person  to  a  sensitive  position  in  the  Agency  for  a 
J united  period  of  time  for  whom  a  full  field  investigation  or  other 
appropriate  investigation,  including  the  National  Agency  Check,  has 
not  been  completed;  and  - 

c.  Authorise  the  suspension,  but  not  to  terminate 
the  services  o£  an  employee  in  the  interest  of  national  security  in 
positions  within  DIA. 

7.  Clear  DIA  personnel  and  such  other  individuals  as 
may  be  appropriate  for  access  to  classified 'Defense  material  and  in¬ 
formation  in  accordance  with  the  pxovj  aions  of  DoD  Directive  5210.  S, 
dated  June  29,.  1955  (as  revised),  "Fol.'cy  on  Investigation  and  Clear¬ 
ance  of  Department  .of  Defense  Personnel  for  Access  to  Classified 
Defense  Information,"  and  of  Executive  Order  10501,  Bated  November  5, 

1953,  as  amended. 

8.  Act  as  agent  for  the  collection  and  payment  of  em¬ 
ployment  taxes  imposed  by  Chapter  21  of  the  Internal  Revenue  Code  of 

1954.  and,  as  such  agent,  make  all  determinations  and  certifications 
required  or  provided  for  under  Section  3122  of  the  Internal  Revenue 
Code  of  1954  and  Section  205(p)(l)  and  {Z)  of  the  Social  Security  Act, 
as  amended  (42  USC  405(p){l)  and  (2))  with  respett  to  DIA  employee*. 

9.  Authorize  and  approve  overtime  work  for  DIA 
civilian  officers  and  employees  in  accordance  with  the  provisions  of 
Section  25.221  of  the  Federal  Employee  Fay  Regulations. 

10.  Authorise  and  approve: 

a.  Travel  for  DlA  civilian  officers  and  employees 
In  accordance  with  the  Standardized  Government  Travel  Regulations, 
as  amended  (BeB  Circular  A- 7,  Revised); 
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h.  Temporary  duty  travel  -only  for  military 
personnel  assigned  or  detailed  to  DIA  in  accordance  with  Joint  Travel 
Regulation*  for  the  Uniformed  Service*,  dated  April  1,  1951,  as 
amended; 


c.  .  Invitational  travel  to  person*  serving  without 
compensation  whose  consultive,  advisory,  or  other  highly  specialized 
technical  services  are  required  In  a  capacity  that  is  directly  related 
to  or  in  connection  with.  DIA  activities,  pursuant  to  the  provisions  of 
Section  5  of  the  Administrative  Expenses  Act  of  1946,  as  amended 
(5  USC  73b-2). 


11.  Approve  the  expenditure  of  funds  available  for 
travel  by  military  personnel  assigned  or  detailed  to  DIA  for  expenses 
incident  to  attendance  at  meetings  of  technical,  scientific,  professional  ■ 
or  other  similar  organizations  in  such  instances  where  the  approval  of 
the  Secretary  of  Defease  or  his  designee  is  required  by  law  [S  USC 
174a}.  This  authority  cannot  be  redelegated. 

12.  Develop,  establish,  and  maintain  an  active  and 
continuing  Records  Management  Program,  pursuant  to  the  provisions 
of  Section  508(b)  of  the  Federal  Records  Act  of  1950  (44  USC  396(b)), 

13.  Establish  and  ute  imprest  Funds  for  making,  small  . 
purchases  of  material  and  services  other  than  personal  for  DIA  when 

it  is  determined  more  advantageous  and  consistent  with  the  best  interests 
□f  the  government,  in  accordance  with  the  provisions  of  DoD  Instruction 
7280.  L,  dated  January  5,  1962,  and  the  Joint  Regulation  of  the  General 
Services  Administration  -  -  Treasury  Department  --  General  Accounting 
Office,  entitled  "For  Small  Purchases  Utilising  imprest  Funds". 

14.  Authorise  the  publication  of,  advertisements,  notices, 
or  propc.«-als  in  newspapers,  magazines,  or  other  public  periodicals 

as  required  for  the  effective  administration  and  operation  of  DIA 
(44  USC  324). 


15.  a.  Establish  and  maintain  appropriate  Property 
Accounts  for  DIA. 

b.  Appoint  Boards  of  Survey,  approve  reports  of 
survey,  relieve  personal  liability,  and  drop  accountability  for  DIA 
property  contained  in  the  authorised  Property  Accounts  that  has  been 
Lost,  damaged,  stolen,  destroyed,  or  otherwise  rendered  unservice* 
able,  in  accordance  with  applicable  laws  and  regulations. 

^Tirst  anendment  (Ch  5,  8/12/63) 


Document  28  (Continued) 


DIA  —  AT  THE  CREATION 


(ir.ci 


16.  Promulgate  the  acceaiary  security  regula.tic.na 
for  the  protection  of.  property  and  places  under  the  Jurisdiction  of  the 
Director,  DIA,  pursuant  to  paragraph  HI*  A,  and  Y,  B,  of  DoD 
Directive  5200,8,  dated  August  20,  1954. 

1 7.  Establish,  and  maintain,  for  the  functions  avtdguttd, 
jui  appropriate  publications  system  for  the  promulgation  of  regulations, 
instructions,  and  reference  document*,  and  change*  thereto,  pursuant 
to  the  policies  and  procedures  prescribed  in  DcD  Directive  5025. 1, 
dated  March  7,  1961. 

IB.  Sinter  into  support  and  service  agreement*  with 
the  Military  Departments,  other  DoD  Agencies,  or  other  government 
agencies  as  required  lor  the  effective  performance  of  responsibilities 
and  functions  assigned  t4  DIA, 

19*  Ever  else  the  authority  delegated  to  the  Secretary 
Of  Defense  fey  the  Administrator  of  the  General  Services  AdmiirUtrsti. 
■with  respect  to  the  disposal  of  surplus  personal  property. 

The  Director,  DIA,  may  redelegiic  these  auth.'i-uiesj  a, 
appropriate,  and  in  writing,  except  a e  si*en»tso  ’Cifi.ce.il)* 
above  or  a*  otherwise  provided  by  Jaw  or  regulation. 

,  This  delegation  of  authorities  I*  effective  immediately. 


Deputy  Secretary  of  ftefecas 
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itfEMORANBUM  FOE  THE  ADKGKLpTOJWTIYD  A53STAKT 

:  Di  aestabli  abxneat  of  the  Office  cf  the  to 

dw  Secretary  oif  Defenses  Manpower 'and  Personnel 
Activne 


The  Office  of  the  Assistant  to  the  Secretary  of  Define* 
(OATSD)  leharri^dieetUhLUbed  effective  3fl  September  1963* 

*  Tbt  functions  of  OATSD  which  must  be  coiiliptf ed  hive  been  divided 
between  the  DiiectOT^  Defense  Intelligent*  Agency  {P1A},  and  the 

A^fietut  tor  riMUv; eacy  Special  AcdYitics 

*  (SAGfiAK  Joint  SUfL 

■  eTfiTtlf?  iD4juipew'ox  authorize  tione  and 

personnel  a*al£nuiems  of  OATSD  should  be  effected  is  soon  n* 


(13  Pending  realignment  of  Major  Central  Edward 
C;  lAiitdaie,  be  ivih  continue  to  be  carried  on  G£D  r^nnH^y 
role*  along  with  hi^  personal  3  ecr  eUtfy,  lwtr*,  Jane  Curtin* 

♦  However,  CenerWl  Lanedale'e  petition  of  A**i*t±-ut  to  the 
Secretary  of  Defense  will  bo  terminated  effective 
-  3C  SeptemVnr  1963* 

(2)  Cap-tain  John  H*  Powell*  CAf,  is  to  be  treaty 
£  erred  to  the  Joint  Staff  for  eab««<pefit  ttslgueeU  ta 
&AC&A.  against  Tan  unfilled  manpower  aidho^LcAtioo  already 

/allocated  to  the  Joint  Staff 4  The  OATSD  maxgttwer 
authorisation  against  which  be  if  currently  assigned 
will  ho  abolished, 

(3) *  Thelnlanco  ^  the  equals  tLeaed  and  enlisted 
military  personnel  new  assigned  to  DATSD  are  to  be 
troajf**red  to  ISA  together  with  the  marpowe j  autbwi* 
zadwt  again*!  which  euoh  military  y^rtwadl  ere  Mdgmd* 


Declassified  by  OSD 
date  unknown 


•eetiHBBfflAir- 


SBC  10  cost  ro,X~I^Tt. 

--v  ■ 
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(*)  Tke -balance  of  the  civilian  secretarial  personnel 
sow  assigned  to  OATSD  together  with  related  manpower 
authoxiwtioM  xre  also  to  be  transferred  to  pIA, 

Insofar  as  possible^  funding  for  the  support 'of  the  ]>erfODHfi] 
to  be  transferred  to  the  Joint  Stafl  and  DIA  from  OATSED  should  bo 
absorbed  by  those  organisations*  | 
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Section  II  (Documents  30  to  104) 

Early  Transformation  of  DIA  Directorates  and  Main  Entities 


Introduction 

The  documents  in  Section  II  chronicle  the  intense  evolution  of  DIA  from  1961  to  1965. 
Secretary  of  Defense  McNamara  believed  a  well-planned  and  confident  beginning  was  key  to  the 
new  Agency’s  success.  Therefore  Secretary  McNamara  entrusted  the  DIA  to  its  first  director,  Lt 
Gen  Joseph  F.  Carroll,  USAF,  a  highly  capable  officer.  DIA  took  over  many  intelligence  tasks 
previously  done  by  the  Service  intelligence  elements  and  the  J-2  of  the  Joint  Staff.  This  required 
case-by-case  choices  about  exactly  when  to  phase  in  DIA’s  assumption  of  each  new  responsibility. 
The  timing  not  only  depended  upon  the  character  of  each  function,  but  also  upon  how  fast  each 
could  be  transferred  without  interruption  or  degradation. 

From  the  outset  in  1961,  DIA’s  organizational  divisions  performed  one  of  three  functions: 
Headquarters  Support,  Management  and  Agency  Support,  or  Operations.  The  divisions  were 
essentially  unchanged  until  the  1970  reorganization.  The  documents  in  Section  II  are  therefore 
arranged  by  Agency  function:  Administration  (30-39);  Production  (40-63);  Collection  (64-69); 
the  Defense  Intelligence  School  (70-73);  Mapping.  Charting  and  Geodesy  (74-78);  Security. 
Counterintelligence  and  Communications  (79-86);  Scientific  and  Technical  (87-93); 
Dissemination  (94-97);  and,  the  Defense  Attache  System  (98-104).  Most  of  these  documents 
were  produced  by  DIA.  The  Secretary  of  Defense  produced  several  of  them.  A  number  relate  to 
matters  of  joint  interest  to  the  DIA  and  the  Central  Intelligence  Agency. 

The  documents  detail  the  deliberate  process  by  which  DIA  assumed  more  and  more  responsibility 
for  key  defense  intelligence  functions.  In  1962,  Lt  Gen  Carroll  added  the  Defense  Intelligence 
School,  established  the  Agency’s  Intelligence  Career  Development  Program,  and  launched  the 
Automated  Data  Processing  Center.  In  1963,  DIA  assumed  the  J-2’s  functions  from  the  Joint 
Chiefs  of  Staff  and  opened  the  Agency’s  Intelligence  Production  Center.  In  1964  Lt  Gen  Carroll 
established  the  Agency’s  Scientific  and  Technical  Directorate.  In  1965  the  Agency  took  over  all 
the  Services’  attache  programs. 

DIA’s  assumption  of  more  and  more  responsibility  was  perfectly  timed.  The  mid  1960s  brought 
an  explosion  in  the  need  for  Defense  intelligence  products  and  services.  The  Vietnam  War 
required  the  Agency  to  vastly  expand  the  type  and  variety  of  intelligence  it  provided  to  operational 
forces.  The  war,  unfortunately,  also  created  several  thousand  missing  U.S.  military  personnel  and 
prisoners-of-war.  MI  As  and  POWs  would  remain  an  Agency  focus  for  many  years  after  the 
Vietnam  War  ended. 
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ri  9  FEB  1962 


SUBJECT  i  Officer  Aviator  Requirewsnt 

TO*  Deputy  Chief  at  Staff  for  Personnel 
Departnant  of  the  Ar*y 

U  the  niasien  of  the  Defense  tBieUigenee  Ageogr*  eetabUatoed 
1  October  1961*  a dees  it  essential  that  the  agency  to  *  balanced 
awiabHtto  designed  to  support  the  najor  echelons  of  the  nUitaiy 
operational  obslJvar-eamBat  and  the  idlltaiy  dqpartoents  ia  peace 
and  war.  Oar  planning  actions  and  the  developaent  of  our  Joint 
fgfts  at  Distribution  (JtD)  provide  not  ocly  an  optima  balance  <rf 
representation  froa  tt»  tores  miliary  tepartaenta,  but  mco  provide 
for  representation  of  certain  aajor  program  or  elsswnts  within  each 
s&lltety  departaent. 

2.  Zthaa  been  detesatoed  that  there  la  a  continuing  reqmwnent 
within  this  agency  for  representation  by  an  officer  tpallfied  to 
effect  proper  integration  of  Aay  aviation  Into  toe  plans*  policies 
and  operations  of  the  Defense  Intelligence  Agency,  incutoent 
will  be  prtoarlly  »  atotf  officer  and  the  aide  s°ope  of  bis  activities 
wiU require  a currect  toowlndge  of  piloting  aa  snin^^l  psrt  ot 
hia  duties*  Oar  JID  now  contains  an  appropriate  field  grade  position 
classified  as  £9301. 

It  is  requested  tort  poor  Troop  Basis  fcregrw  be  adjusted  so  as 
Insure  inclusion  of  this  requirenant  on  a  continuing  basis. 

to  insure  that  this 
of  a*sr  fully 
0-6*  is  acceptable 


£ 


4.  tensing  assistance  will  be  required  in 
position  mU  be  filled  at  an  early  date, 
qualified  field  grate  officer*  grate  0-4 
•gainst  any  of  our  outstanding  requisitions. 


'S.  B.  FRANKEL 
Rear  Admiral,  USN 
Chief  of  Staff 
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URV!>uuAim:it.s 
IH-J  L-*A  ItTaiRN  V  01'  THE  ARMY 
Wasufkotoh  25-,  DO..  20  Afarcft  196/ 

Effective  until  SO  March  19(2  unle&a  wetter  rescinded  or  superseded 

PERSONNEL — general 
OFFICER  AVIATOR  REQUIREMENTS 

1.  Purpose,  it.  Tlus  circular  establishes  the  procedures  for  Depart¬ 
ment  of  the  Arm;  control  of  aviator  authorizations  for  commissioned 
and  warrant  officer  aviators. 

b.  Major  commanders  submitting  Troop  Bases  will  take  necessary 
action  to  review  and  analyze  all  aviator  positions  using  the  guidance 
contained  below. 

2.  Background.  In  accordance  with,  a  Department  of  Defense 
directive,  Headquarters,  Department  of  the  Army  is  minimi  to  make 
ii n  annual  review  and  validation  of  aviator  positions.  Positions  once 
approved  become  the  basis  for  the  establishment  of  an  Artny  aviator 
authorization.  To  insure  that  adequate  numbers  of  officer  aviators  am 
available,  officers  are  selected  by  Headquarters,  Department  of  the 
Army  and  trained  to  meet  Army-wide  requirements.  Aviator  posi¬ 
tions  are  included  in  the  annual  Troop  Bases  submissions,  Approval 
of_  the  Troop  Basis  does  nofc  necessarily  confirm  the  positions  con¬ 
temned  therein  as" bhe  ccmmaad’s  aviator  authorization:  such  author¬ 
izations  will  be  issued  separately  by  Headquarters,  Department  of  the 
Army!  Future  editions  of  the  Troop  Program  of  the  Army  will  con¬ 
tain  instructions  For  identMeqtion  of  aviator  positions  in  Command 

Bases. 

3.  Criteria  for  aviator  positions,  a.  Positions  directly  redated  ft* 
day-to-day  flyin g  activity. 

(1)  In  general,  these  positions  Can  be  identified  by  the  associated 
assignment  of  aircraft  and  are  of  two  types. 

(a'}  Positions  which  involve  routine  flying— staff  transporta¬ 
tion,  courier  mixtion.*,  and  liaison  flights.  Aviatoi-s  for 
these  positions  possess  the  necessary  pilot  manna)  skill  but 
do  nofc  necessarily  possess  the  background  knowledge  in  the 
broader  and  iuoto  comprehensive  aspects  of  aviation  oper¬ 
ations  and  employment. 

(A)  Positions  established  primarily  for  pile  ting  aircraft  in 
support  of  particular  tactical  or  administrative  operations. 
Aviators  for  these  positions  must  possess  the  necessary 
manual  pilot  skill,  and  in  addition  must  have  a  compre¬ 
hensive  working  knowledge  of  the  supported  activity.  Ex¬ 
amples  of  this  category  are  the  TOJC  aviator  in  un  artillery 
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flight  and  the  TD  position  in  a  Research  and  Development 
or  test  agency. 

(2)  The  majority  of  Army  aviator  positions  are  in  these  two 
areas,  including  nearly  all  of  the  positions  appropriate  for 
warrant  officer  aviators  and  most  lieutenant  aviators.  A 
small  percentage  of  captain  and  major  aviators  also  may  be 
included  in  this  area  to  provide  for  positions  requiring  an 
exceptionally  high  degree  of  piloting  skill  and  experience, 
e.g.,  where  considerable  instrument  flying  is  involved,  where 
extremely  complicated  and  expensive  aircraft  are  utilized, 
or  where  the  essential  general  operating  background  required 
dictates  more  experience  and  rank.  It  is  unlikely  that  any 
positions  above  the  grade  of  major  would  be  included. 

(3)  To  determine  positions  for  aviators  in  this  category,  it  is 
necessary  to  establish  the  correlation  between  the  number  of 
aircraft  available  or  expected  to  be  available  and  the  aviators 
required  to  operate  each  individual  type  aircraft.  To  these 
must  be  added  the  necessary  ancillary  aviator  positions  such 
as  test  pilots  and  aviation  operations  specialists.  From  a 
personnel  administration  procedural  standpoint,  these  posi¬ 
tions  are  designated  by  the  use  of  one  of  the  various  aviator 
primary  MOS’s. 

h.  Positions  necessary  for  the  direct  control  and  supervision  of  all 
Mjpectsof  the  Aviation  Program. 

IY"Tliese  positions  require  a  broads  comprehensive,  and  up-to- 
date  knowledge  of  all  aspectsofArmyjm 
those  associated  with  the  research,  developments  and  logistical 
aspects  of  Army  aviation  as  well  as  those  directly  involved 
with  aviation  operations. 

(2)  Posrtrons  in  this  category  should  be  identified  by  either  a 
primary  aviator  MOS  or  by  the  use  of  the  prefix  digit  6,  im 
dicating  that  the  incumbent  performs  a  primary  function  in 

a  command  or  staff  position  area  but  that  a  current  knowl- 
—  edge  of  piloting  is  an  integral  part  of  his  duties. 

(3)  As  a  general  standard,  at  least  half  of  the  incumbent’s 
major  functions  must  pertain  to  aviation  matters  for  the  posi¬ 
tion  to  quafifyas  an  aviator  position. 

(4)  This  category  includes  most  field  grade  officer  aviator  posi¬ 
tions.  The  incumbents  of  these  positions  give  mature  direc- 
fcion  and  supervision  to  the  Army  Aviation  Program. 
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sigmnent  to  certain  commands  and  staffs,  including  joint 
staffs,  to  facilitate  proper  integration  of  Army  aviation  into 
plans,  policies,  aTud  operations. 

c.  In  addition  to  the  above  positions  there  are  certain  others  the 
incumbents  of  which  are  closely  associated  with  aviation,  but  do  not 
require  an  aviator’s  skill.  Positions  in  this  category  should  not  be 
included  as  aviator  positions.  Individuals  can  be  trained  to  fill  these 
positions  by  attending  management  or  technical  courses  at  appropriate 
branch  schools.  These  positions  are  of  two  types — 

(1)  Working  level  positions  very  closely  associated  with  aviation 
in  a  limited  yet  highly  specialized  area,  such  as  aviation 
maintenance,  supply,  administration,  communications,  facili¬ 
ties,  etc. 

(2)  Managerial  positions  requiring  a  diverse  knowledge  of  a 
variety  of  functions  to  include  the  capabilities  and  limitations 
of  Army  aviation.  Such  positions  would  include  transporta¬ 
tion  management,  logistic  coordination,  comptroller  monitor- 
ship,  etc. 

4.  Aviator  requirements,  a.  Aviator  positions  will  be  identified 
in  all  future  detailed  TD  submitted  in  support  of  Troop  Bases  in  ac¬ 
cordance  with  AR  611-101  for  officers  and  SR  605-105-5  for  warrant 
officers.  In  the  review  and  analysis  of  aviator  positions,  commanders 
must  insure  the  essentiality  of  an  aviator  occupying  any  position.  It 
should  be  particularly  noted  that  if  the  position  requires  an  aero¬ 
nautical  rating,  in  addition  to  qualification  in  an  MOS  that  does  not 
require  an  aeronautical  designation,  the  prefix  digit  6  must  be  used. 

&.  Upon  review  and  approval  of  fiscal  year  1962  and  subsequent 
Command  Troop  Bases,  Headquarters,  Department  of  the  Army  will 
issue  aviator  authorizations  to  major  commands.  These  command 
aviator  authorizations  are  in  fact  ceilings  which,  once  established,  can¬ 
not  be  changed  except  by  Department  of  the  Army  approval. 

c.  Requests  for  adjustments  of  aviator  authorizations  will  be  ac¬ 
complished  by  submitting  such  requests  for  changes  in  aviation  au¬ 
thorizations  by  separate  action  and  in  format  prescribed  by  paragraph 
3b  ( 1) ,  appendix  I,  AR  310-41. 

(1)  Such  requests  will  be  submitted  on  DA  Form  608-4a 
(change  to  Table  of  Distribution)  (Reports  Control  Symbol 
CSG  PA-382),  in  triplicate  through  channels  to  Deputy 
Chief  of  Staff  for  Personnel,  Department  of  the  Army, 
Washington  25,  D.C.  All  data  required  including  branch, 
grade,  and  MOS  for  military  aviator  positions  affected  and 
complete  justification  will  be  included  in  request  for  ap¬ 
proval  of  changes  in  aviator  authorizations. 
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(2)  Approval  by  Headquarters,  Department  of  the  Army  will 
be  attached  to  DA  Form  608-4a  and  returned  to  the  pro¬ 
ponent  for  necessary  implementing  actions. 

(3)  This  approval  will  become  the  basis  for  a  revision  of  the 
command’s  aviation  authorization. 

d.  Recommendations  for  changes  in  TOE  authorizations  will  be 
submitted  as  Troop  Unit  Change  Requests  in  accordance  with  AR 
11-15. 

5.  Implementation,  a.  The  MOS  Summary  Transmittal  Tabu¬ 
lations  submitted  in  support  of  Troop  Bases  will  be  used  to  establish 
future  command  aviator  authorizations,  fiscal  year  1962,  and  there¬ 
after. 

1).  These  Troop  Bases,  summarized  by  branch  and  grade  for  com¬ 
missioned  officers  and  MOS  for  warrant  officers,  will  form  the  base 
upon  which  Army  aviator  authorizations  will  be  suballocated  to 
commands  as  their  aviator  authorization. 

.  c.  Manning  levels  for  aviators  will  continue  to  be  announced  in  the 
quarterly  command  officer  manning  levels,  and  will  be  based  on  the 
Headquarters,  Department  of  the  Army  approved  authorizations  as 
outlined  above. 

d.  Requisitions  for  aviation  officers  will  be  validated  by  Depart¬ 
ment  of  the  Army  against  the  requisitioning  agency’s  established 
aviator  manning  level.  See  paragraph  6 a,  AR  614-185. 

[AG  211  (20  Feb  61)  DCSPER] 

By  Order  of  the  Secretary  of  the  Army  : 

G.  II.  DECKER, 

General ,  United  States  Army , 

Official :  Chief  of  Staff. 

R.  V.  LEE, 

Major  General ,  United  States  Army , 

The  Adjutant  General. 


Distribution : 

Active  Army:  To  be  distributed  in  accordance  with  DA  Form  12-4  require¬ 
ments  for  DA  Circulars — Personnel — Officers  C. 

NO:  None. 

JJBAR:  None. 
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REFER  TO:  DIAPL-1A 

wr 

SUBJECT*  DIA  Regulation  So,  12-13*  “Processing  of  GJCS  Papers.” 
tOt  Chief  of  Staff  ,  DIA 
Problem 

1.  To  pronmlg&to  a  DIA  regulation,  subject  as  above. 

FACTORS  BSARI30  OK  THE  FROBL&I 

2.  On  19  Feb  'i2,  DIA  disseminated  tte  Regulation  Ko.  60-3*  "QJCS-OIA 
Staff  Relationships  and  Procedures,* 

3.  The  need  for  a  regulation  establishing  procedures  within  DIA  for 
processing  OJCS  papers  is  appaurent. 

4.  DIAAQ,  DIASA,  and  RIAAP  concurred  in  the  attached  DIA  Regulation  in 
draft  form.  EIAAP  reserved  the  right  to  reqoaacnd  revision*  based  upon 
experience  factors  after  the  regulation  is  in  effect. 

RECOHfnRPATIOH 

5.  That  the  Chief  of  Staff  indicate  at  Tab  A  his  approval  for  DIASA  to 
publish  and  disseminate  the  attached  DIA  Regulation  So.  12-13. 


ROBERT  R.  GLASS 
Brigadier  General,  USA 
Assistant  Chief  of  Staff, 
Plans,  Policy,  andPrograms 


tch 

DIA  Regulation  12-13 


Col  DesJarlais/blk:l/Har/ 62 


Director’s  File  Copy 
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mpmss  umLLsmsGE  immz  maoumos  he/udquartebs,  defense 

HO.  12-13  DraELLCQENCE  AGEBCY 

Washington  25,  D.  C. 
March  1,  1962 

AIKTNIBTRATIOH 
PROCESS  INO  QP  OJCS  PAPERS 

1.  PURPOSE.  The  purpose  of  this  regulation  le  to  prescribe  responsibilities 
and  procedures  for  processing'  papers  addressed  to  DIA  by  the  Organisation  of 
the  Joint  Chiefs  of  Staff  (OJCS). 

2.  wglHSWUESi  (a)  Mens  for  all  Agencies,  the  Organisation  of  the  Joint 

Chiefs  of  Staff,  undated,  subject:  Instructions  for 
Preparation  of  Reports  for  Consideration  by  the 
Joint  Chiefs  of  Staff.  (U) 

(b)  DIA  Regulation  10-1,  subject:  Correspondence. 

3.  SCOPE.  This  regulation  covers  all  OJCS  papers  sect  to  the  DIA  far 
Information  or  for  formal  action.  These  normally  vill  consist  of  Secretary's 
Memoranda  (8M)j  Joint  Chiefs  Of  Staff  (JCS)  papers!  Director  of  the  Joint 
Staff  Menoraada  (BJBM)j  individual  staff  director's  memoranda  (JIDM— jSDM)j 
sad  individual  staff  directorate  papers  (Jl—JiS). 

k,  <3BSgR AD.  The  Joint  end  Interdepartmental  Branch,  Hens  sad  Policy 
Division,  Office  of  the  Assistant  Chief  of  Staff  for  Plans,  Policy  end 
Progress,  is  designated  as  the  prlnstry  SKA  point  of  contact  for  processing 
OJCS  papers  vith  the  OJCS.  It  will  operate  a  DU  Control  Center  for  ell 
IneonAag  OJCS  papers  through  classification  level  TCP  SECRET.  The  Control 
Center  vill  receive,  log  sad  maintain  a  DU  Hie  of  incoming  OJCS  papers; 
determine  and  dbtala  the  nu&fcer  of  copies  of  OJCS  papers  needed  far  DIAj 
maintain  a  record  of  DU  action  officers  and  suspense  dates  on  OJCS  papers! 
and  transmit  DU  replies  to  the  appropriate  OJCS  elements. 
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5.  RESPONSIBILITIES  FOR  OJCS  PAPERS  REJJIRim  ACTION# 

a.  The  Joint  and  Interdepartmental.  Branch  wills 

(1)  Assign  to  the  appropriate  element  the  type  of  action  and 
the  suspense  date* 

(2)  furnish  such  specific  policy  guidance  on  the  action  as  is  appro¬ 
priate. 

(3)  Review  proposed  telephonic  concurrences  for  adequate  coordination 
and  consistency  before  registering  them  with  OJCS  elements. 

(4)  Review  proposed  written  replies  to  action  papers  for  format t 
adequate  coordination,  and  consistency  prior  to  signature  and  c;  ispatch  to 
OJCS  elements. 

b.  The  Offices  of  the  Assistant  Directors  and  the  Assistant  Chiefs  of 
Staff  will  assign  action  officers  and  telephone  their  names  and  telephone 
numbers  to  the  Joint  and  Interdepartmental  Branch. 

c.  The  Action  Officer  willi 

(1)  Comply  with  the  type  of  action  assigned,  in  accordance  with 
principles  of  completed  staff  action.  The  Plane  and  Policy  Division,  Office 
of  the  Assistant  Chief  of  Staff  for  Plans,  Policy  and  Programs,  will  be 
included  for  coordination  on  all  responses  to  OJCS  papers. 

(2)  Submit  the  response  to  the  action  to  the  DIA  Control  Center* 

(See  paragraphs  6a  and  6b  below). 

6.  Administrative  Requirements  in  Processing  an  OJCS  Paper  for  Action* 

a*  The  three  types  of  response  to  an  action  consist  oft 

(1)  Staffing  of  &  telephonic  concurrence  when  ' sign-off "  authority 
exists  in  the  DIA  element  concerned*  Staffing  normally  is  accomplished  by 
means  of  a  briefing  paper,  as  Illustrated  at  attachment  6,  reference  b. 


Document  31  ( Continued ) 


DIA  —  AT  THE  CREATION 


(2)  Preparation  of  an  original  and  three  (3)  copies  of  the  proposed 
reply,  together  with  one  (1)  copy  of  a  briefing  paper,  with  coordination 
indicated  thereon,  when  a  written  reply  is  required.  Attachments  1  and  6, 
reference  b,  illustrate  the  format  for  the  reply  and  briefing  paper.  The 
statement  of  the  problem  in  the  briefing  paper  will  present  the  problem  from 
the  point  of  view  of  DIA  objectives  and  interests,  not  &  restatement  of  the 
problem  stated  in  the  paper.  Attachment  1  to  this  regulation  illustrates 
the  organization  of  substantive  content  for  a  written  reply. 

(3)  Preparation  of  one  (l)  copy  of  a  briefing  paper,  with  coordination 
indicated  thereon  when  appropriate,  when  the  purpose  of  the  action  is  to  inform 
the  DIA  coiffisand  element.  Attachment  6,  reference  b.  Illustrates  the  format 

for  the  briefing  paper. 

b.  The  Joint  and  Interdepartmental  Branch  will* 

(1)  Advise  appropriate  DIA  elements  by  telephone  when  an  OJCS  paper 
has  been  assigned  to  them  for  action. 

(2)  Advise  appropriate  OJCS  personnel  of  designated  DIA  action 

officers. 

(3)  Deliver  the  signed  reply  to  or  register  the  telephonic  concurrence 
with  the  appropriate  OJCS  element. 

(4)  Maintain  a  reference  library  of  JCS  actions  and  DIA  responses 

thereto. 

c.  Offices  of  Assistant  Chiefs  of  Staff  and  Assistant  Directors. 

OJCS  papers  which  levy  requirements  customarily  provide  only  a  short 
time  for  submitting  responses.  As  a  consequence  the  most  expeditious  delivery 
of  OJCS  papers  to  action  officers  is  essential  if  DIA  is  to  meet  its  deadlines. 
To  provide  for  such  delivery,  the  Offices  of  the  Assistant  Chiefs  of  otaff  and 
Assistant  Directors  will: 
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(1)  Advise  Joint  and  Interdepartmental  Branch  of  the  notification 
procedure  desired  when  it  has  OJCS  papers  for  pickup. 

(2)  Submit  written  authorization  and  signature  cards  for  repre¬ 
sentatives  they  designate  as  couriers  to  pick  up  incoming  OJCS  papers  from 
the  Joint  and  Interdepartmental  Branch  and  to  return  responses  thereto. 

(3)  Telephone  to  Joint  and  Interdepartmental  Branch  the  name  and 
telephone  number  of  the  assigned  action  officer  for  each  OJCS  paper  requiring 
action. 

7.  Responsibilities  for  OJCS  Papers  not  Requiring  Action. 

a.  Joint  and  Interdepartmental  Branch  will  screen  and  disseminate  to_ 
appropriate  DIA  elements  those  OJCS  papers  of  information  value  but  requiring 

no  specific  action.  The  transmittal  receipts  will  indicate  the  list  of  addressees 
and  identify  the  documents  as  DIAPL-1A  controlled  papers. 

b.  DIA  elements  receiving  OJCS  papers  from  Joint  and  Interdepartmental 
Branch  for  information  will  return  them  to  the  Branch  after  they  have  served 
their  purpose  for  dissemination  to  the  remaining  addressees. 

8.  Director,  DIA,  Attendance  at  JCS  Meetings. 

Staff  papers  for  support  of  the  Director,  DIA,  when  he  attends  JCS 
meetings  which  include  JCS  agenda  items  with  intelligence  aspects,  will  be 
prepared  in  accordance  with  the  rules  of  the  JCS  Secretariat  (reference  (a) ) . 
These  staff  papers  whll  be  accompanied  by  a  briefing  paper  in  the  format  of 
Attachment  6,  reference  b. 


Atch 

Format  for  DIA  Written  Reply  to 
OJCS  Paper 
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FORMAT  FOR  DIA  WRITTEN  REPLY  TO  AN  OJCS  PAPER 


1.  Normally  the  DIA  reply  to  an  OJCS  paper  shall  be  expressed  in  one 

of  the  following  ways:  concurrence  in  the  content  and  position  presented 
in  the  paper;  a  concurrence  accompanied  by  the  submission  of  specific 
changes  DIA  recommends  be  made  in  the  paper;  a  concurrence  subject  to  the 
making  of  specific  changes  in  the}  paper;  or  a  nonconcurrence. 

2.  Concurrence. 

When  the  DIA  position  on  an  OJCS  paper  is  concurrence,  the  DIA  reply  should 
include  the  sentence  "DIA  concurs  in  J-2 _ ." 

(When  the  reply  is  prepared  for  the  Director's  signature,  the  pronoun  "I" 
should  be  used) . 

3*  Concurrence  with  recommended  changes. 

a.  When  the  DIA  position  on  an  OJCS  paper  is  concurrence  but  includes 
inviting  attention  to  changes  which  DIA  recommends  be  made,  the  DIA  reply 

should  include  the  sentence  "DIA  (I)  concur(s)  in  J-2  _ but  submit(s) 

the  following  recommended  changes  and  reasons  thenfor:" 

b.  The  recommended  changes  are  presented  in  the  format  of  the  "line-in, 
line-out"  technique.  This  technique  indicates  the  specific  places  in  the 
document  for  the  changes  to  be  made  and  the  specific  modification  of  the 
language  of  the  paper  to  accomplish  the  changes  by  one  or  more  of  the  methods 
described  below: 

(1)  Addition.  Underline  till  words  added  to  the  document;  then 
state  the  reason  for  the  change. 

EXAMPLE; 

Page  15,  para  7,  line  6,  change  to  read; 

"Array  Intelligence.  Navy  Intelligence  and  CIA  concur  in  the 
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estimate  that  . . M 

REASON: 

(2)  Deletion.  Line  out  the  word(s)  to  be  deleted:  then  state 
the  reason  for  the  change. 

EXAMPLE: 

Page  15,  para  7*  line  10  change  to  read! 

n.  .  .  compelled  to  maintain  their  present  level  of  political 

and  military  support . '* 

REASON: 

(3)  Substitution.  Line  out  the  word(c)  to  be  deleted;  insert 

the  word(s)  to  be  added  and  underline;  then  state  the  reason  for  the  change. 
EXAMPLE! 

Page  13,  para  8,  line  3*  change  to  read: 

"NATO  Free  World  support  for  U.S.  activities  in  this  area  .  . 

REASON! 

4*  Concurrence ,  subject  to  the  making  of  changes. 

a.  When  the  DIA  position  on  an  OJCS  paper  is  concurrence  only  if  specific 

changes  are  made,  the  DIA  reply  should  include  the  sentence  "DIA  (I)  concur(s) 
in  J-2 _ subject  to  the  following  changes,  for  the  reasons  stated* 11 

b.  The  changes  should  be  presented  in  the  format  described  in  paragraph 
3b,  above. 

5.  Nonooncurrence . 

When  the  DIA  position  on  an  OJCS  paper  is  nonconcurrence,  the  DIA  reply 

should  include  the  sentence  "DIA  (I)  nonconcur^*)  in  J2 _ 

This  should  be  followed  by  a  presentation  of  the  reason(s)  and,  when  appropriate, 
a  substitute  paper. 

Approved  for  publication 

and  dissemination  by  DIASA  _ _ _ 
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OFFICE  OF  THE  SECRET  ARY  OF  DEFUSE 

WASHINGTON  IS,  D,C, 

30  March  19$2 


MEMORANDUM  FOR  THE  DIRECTOR,  DEFENSE  INTELLIGENCE 

AGENCY 

SUBJECT:  Security  Classification  of  Personnel  and  Budgetary  Data 
Concerning  Certain  Intelligence  Activities 


Ouestions  Lave  been  raised. regarding  the  validity  of  the  security 
classification  placed  upon  the  total  personnel  and  dollars  associated 
with  the  budget  requests  fox  DIA  andNSA*  The  figures  for  DIA  were 
classified  Confidential  and  those  for  NSA  Secret. 

In  explaining  to  the  Appropriations  Committees  in  the  hearings  on 
the  record  the  transfer  of  funding  for  NSA  from  the  Army  appropriation 
accounts  to  the  Defense  agencies  accounts  if  Is  possible  by  deduction  to 
aa certain  the  approximate  amount  of  money  for  NSA,  The  question# 
therefore,  is  whether  in  the  presentations  to  the  Appropriations 
Committees  there  i q  in  fact  a  compromise  of  security. 

Reference  Is  made  to  Public  Law  S6-36  approved  May  29,  1959 
which  states  under  Section  6*  (a):  '"Except  as  provided  in  subsection 
(b)  of  this  section,  nothing  in  this  Act  or  any  other  law  {including  but  not 
limited  to  the  first  section  and  section  2  of  the  Act  of  August  23,  1935 
(5  U.SrC.  654))  shall  be  construed  to  require  the  disclosure  of  the 
organisation  or  any  function  of  the  National  Security  Agency*  of  any 
information  with  respect  to  the  activities  thereof,  or  of  the  names,  titles p 
salaries  or  number  of  persons  employed  by  such  agency.11 

It  would  appear,  therefore,  that  the  classification  placed  on 
information  of  the  type  mentioned  above  Is  discretionary  with  NSA(  but 
on  the  other  hand,  having  exercised  their  discretion  it  cannot  be 
challenged*  NSA  has  indicated  th^%  they  do  not  believe  security  has  been 
compromised  in  the  presentations  to  the  Appropriations  Committees  even 
though  one  might  by  deduction  arrive  at  an  approximate  order  of  magnitude 
d  dollars  in  the  Defease  agencies  appropriation  accounts  for  NSA.  In 
view  of  this*  it  does  not  appear  necessary  to  hold  up  the  publication  and 
distribution  of  the  House  Appropriations  Committee  hearings. 
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This,  however*  does  not  completely  solve  the  problem.  If  we  are 
to  continue  the  security  classification  of  Secret  on  total  dollar  estimates 
in  the  appropriation  accounts  for  Defense  agencies  for  the  amounts 
included  for  NSA,  we  are  compelled  to  classify  every  detailed  breakdown 
of  those  appropriation  accounts  and  thus  withhold  information  from  the 
public  with  respect  to  personnel  and  collar  support  provided  for  the 
unclassified  activities.  This  has  presented  a  difficult  problem  in  both  the 
HdDie'e  and  the  Senate  Appropriations  Committees . 

In  addition*  other. committees  of  Congress  are  inquiring  into 
similar  information' with  rfespect  to  the  Defense  agencies --notably  the 
Vinson  committee  study.  If  the  information  on  total  dollars  included 
in  the  various  appropriation  accounts  for  USA  can  be  declassified*  then 
it  would  appear  that  the  same  ground  rules  should  apply  to  total  dollar 
estimates  for  DIA  and  the  problem,  would  be  resolved.  It  this  cannot  be 
done,  then  it  would  appear  desirable  to  place  both  of  these  intelligence 
activities  back  in  the  Army  budget  where  it  is  not  so  easy  to  pinpoint. 

It  is  recommended  that  both  DIA  and  NSA  be  continued  in  the 
Defense  agencies  appropriation  accounts  along  with  DAS  A  as  classified 
projects  but  that  the  total  dollars  as  well  as  the  total  number  of  positions 
for  DIA  and  DASA  be  considered  as  unclassified  information  (the  budget 
does  not  include  the  number  of  positions  for  NSA).  This  arrangement 
would  permit  release  of  information  with  respect  to  the  unclassified 
agencies  included  in  the  budget  even  though  such  release  would  permit 
the  identification  of  the  total  dollars  included  in  the  budget  for  CASA* 

DIA'  and  NSA  by  deduction. 


signed/  J»  R» 

J*  R.  l/oftis 

Administrative  Assistant 


APPROVED*  ®See  attachment.) 


E.j.TCJ  91'  Qiy 


lit*  General  Joseph  F.  Carroll.  J.'i 

.  •t" .  j  £  C3 »..(  -r 


~  Vs! 


s  J3 


l!£CFi/si*9 
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AITACHMEHT  to  Memorandum  for  3!he  Director,  Defense  Intelligence  Agency, 
from  J«  E.  Ioftls,  Administrative  Assistant,  Office  of  the 
Secretary  of  Defense,  dated  30  March  1962 ,  subject  "Security 
Classif Icatlon  of  Personnel  end  Budgetary  Data  Concerning 
Certain  Intelligence  Activities." 

Approved,  except  that  strength  figures  for  Defense  Intelligence 
Agency  vill  remain  classified: 

BSC2S2-J? 


It.  General  Joseph  ¥*  Carroll 
APR  1 1 1362 


Atcb  1 
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Document  34 


EEFLY  TO 

A OTO  or  HU£Alxh68o/crr/2Apv62 


fiUHIICSi  Sevalepueot  of  Plans  far 
PnynM 


TOr,  Director,  Joint  Stef  f 

Joint  Chief*  nr  Staff 

1-  JBOO  inactive  510J.21,  fisted  August  1,  1J61,  charges  the  Director, 
Defenas  Intelligence  Agency  with  a  responsibility  to  "develop  plana 
for  .  .  .  cower  d*v»tofm«it  proem**  for  intelligence  personnel  .  -  - 
further,  the  thaaity  BtenUnr  of  Defense  has  advised.  the  Birector>  DIA, 
that  la  the  darelopBcnt  of  such  pinna  "...  for  a  career  progrwu  for 
Kt  aaiiitaiy  and  civilian  Intelligence  pancnnal,  cowUmtltn  should 
'ha  given  to  the  conpatthlllty  of  the  «««?  personnel  gregruu  with  the 
per*  muni  qatcu  of  tee  allltesy  tcnlcn.  IUowsm  should  alee  be 
made  to  Mwonte  those  officers  those  career  program  exe  prluamy 
in  other  professional  field*  hut  who  ere  utlgrwd  to  intelligence  doty 
aa  hut  part  over-all  career  develops* at  progress  .  .  . 

&  HA  plana  for  earear  firvelojawat  pregrea*  for  SOD  nilltary  aal 
civilian.  Intelligence  personnel  suet  he  utihaittad  to  the  Secretary  of 
Defame  hy  1  July  1962.  pwwulaticu  of  plana  hna  been  initiated  under 
a  BEA  Career  firrelopneut  Group,  fha  Croup  is  couponed  prisarily  of 
senior  mill**?  and  civilian  personnel  dreva  fm  the  Cervicaa  and 
firm  within  DEA. 

3-  Detailed  personnel  date,  will  he  required  to  enable  the  eatehliahr 
sunt  of  intelligence  career  devvlcpsnrti  plena  and  pragreea  anoospaaslug 
officer,  enlisted ,  and  elvlllaa  puraomwl  of  tea  sdlitaay  departnente 
who  are  utilised  In  all  echelons  of  tea  Intelllgenee  uinsuuiiity.  8ese 
of  the  data  mast  he  revleved  tgr  the  J21  Career  Devalcpmnt  Group  to  aid 
lathe  fonailatloB  of  plana.  Additional  data  arast  he  eeeured  to  form  a 
heels  for  the  career  develapacnib  proma*  that  will  be  prepared  on  the 
heals  of  *uch  plans. 

b.  Xafczvatloanl  date  on  officer,  enlisted,  sad  civilian  personnel 
has  been  requested  from  w«h  of  the  adUtaxy  servieea.  Ibelr  reports 
will  Include  infarnstloa  at  the  allltery  personnel  authorised  and 
assigned,  to  your  staff. 

$.  This  request  is  for  H«ll»r  date  eoscerning  only  civilian  personnel 
tee  are  euttarUed  and  assigned  to  JlD  civilian  positions  on  your  stuff 
end  who  are  in  Intelligence,  Counterintelligence  or  Security. 


Director's  File  Copy 
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6*  In  light  of  the  abort  It  1*  ra^Ueated  tS*t  you  asxMkge  for 

the  etrtml.Da.iaa  of  the  rt&tlstlool  and  Ittronaitlonal  data  in  phased 
lixreamnte  ta  set  forth  la  &.tta<2mect  #L. 


1  Afefcd 

Data  Saqulnuents 


J06B9  F.  C&JtBOU. 
ta  CUBUttL,  OSAF 
Dirac tor 
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pm  BBBjBIIffiHHnB 


ma  i 


1*  HWWBE;  To  ascertain  tbt  nwtier  of  clTUUn  peracsineL,  by 
'vho  Bay  be  Included  In  cat  WILL  bo  Affected  by  •  career  development  pregran 
for  DOC  lotoUigmm*  pArsonnel. 

St.  NOtt  Iota  la  nnulrcd  on  civilian  cotooqdcI  »ho  ere  nrttoriiad 


Counterintelligence,  sad  Security. 

3-  SBBUBP  IS*  ABSMBBt  Tor  thCM,  ■  shev  the  lumbers  camatly  tad 
projected  to  be  antbnrtced  ana  assigned  by  find*  and  classification  urlei. 
fib  to  VUJL  to*  a*  of  1  Jcnlntr  19fiS*  Sejawt*  teU  rapxtnd  tor  fiscal  jrw 
{TX  tie  through  JT  fy). 

h.  XHSTKDCTimS; 

A-  bport  only  thdM  dvlllsn  sped  Allies  Vhidi  m  clearly  Identified 

*i)9  Classified  la  the  TBtaiitgptM  utilisation  ana,  the  ecAiutarlutfllllgftac* 
utilliatl on  ureAf  «nd  the  Security  utilization  area. 

E  X»  pot  report  civlUu  «pac laities  which i  an  coded  in  orttar 
career  utilisation  erase;  ay*  in  UgUtle  or  technical  support  of  Intel¬ 
ligence  activities |  or  ax*  Id  the  trend  field  of  Security  tut  eit 
primarily  eoocaiwc  with  physic*!  or  fleet  security  or  lew  eflfcvcanfwtr 

er  Report*  to  be  nttptttcd  in  tvt  tepu»  by  not  later  then 
30  April  19&£. 


AT&eamtr  f  i 
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om  xmJxmwrsB 

fedmlcftl  Support  of  Intelligence 


PHASE  II 

1.  FjggCjgSi  Tq  identify  civilian  povitlow  occupied  by  civilian  . 

career  progrrcas  arc  primarily  in  otter  pxofeaaicoal 
field®  but  vto  m  eaeigaed  to  intelligence  duty  ae  tut  part  of  over¬ 
all  career  develcpeent  pregrtwa** 

2,  $CQFgj  fhoee  positions  vhicb  arc  authorized  primarily  to  provide 
full-tint  technical  support  of  intelligence*  Counterintelligence*  or 
Security  activities  (e*g*,  Bed! cal  office?*,  eoamdsts*  legal  officers* 
^mnlditorti  nuclear  physicists ,  etc*)** 

3*  npOTUCHOflB;  Report  tte  mater  currently  and  projected  to  be 
authorised  and  assigned  hy  grade  aod  classification  series*  Currently 
assigned  data  *111  be  a#  of  1  jammy  1962*  Projections  vill  be  by 
fiscal  jeers  1$£3  through  196$* 

b.  BfltMBBIMt  Ito  he  shtaltted  to  SKA  in  tvo  copies  hy  not  later 
than  30  April  1962* 
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st*/, 


THE  SECRETARY  OF  DEFENSE 

WASHINGTON 


F£3  9  1963 


MEMORANDUM  FOR  THE  CHAIRMAN,  JOINT  CHIEFS  OF  STAFF 
SUBJECT;  Detailed  Flan  for  the  DIA  ADPS  Center 
Reference:  (a)  JCSM-17-63  of  XI  January  1963 


Reference  (a)  has  been  noted*  To  delineate  the  intelligence 
-  ADPS  responsibilities  of  DIA  as  contained  in  subject  Plan,  I  have 
approved  and  there  will  be  issued  shortly  an  amendment  to  the  DIA 
charter  (DoD  Directive  5105.21)*  This  amendment  is  in  lieu  of  the 
proposed  DIA  ADPS  directive*  The  balance  of  the  Plan  is  approved, 
subject  to  the  following  comments  on  the  proposed  manpower 
authorizations: 

1*  The  proposed  requirement  for  18  additional 
military  spaces  from  the  Army  was  resolved  by  Subject/ 
Issue  Consideration  No.  90  of  12  November  1962. 

2.  Although  not  existing  in  the  Navy  intelligence 
organisation,  the  10  spaces  at  issue  between  DIA  and  the 
Navy  appear  susceptible  of  identification  as  supporting 
Navy  ADP  systems  being  transferred  to  DIA.  Accordingly, 
the  Assistant  Secretaries  of  Defense  (Manpower  and 
Comptroller),  working  with  DIA  and  the  Navy,  are  directed 
to  identify  and  transfer  these  10  spaces  and  associated 
civilian  personnel  fund  requirements  from  the  Navy  to 

DIA  in  accordance  with  established  DoD  procedures* 

3.  The  22  authorizations  (S  military  and  14 
civilian)  for  ttte  Systems  Integration  Group  and  Chief, 
Automatic  Data  Processing  Center,  v-iil  be  furnished  by 
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a.  levy  on  the  military  departments.  Inasmuch  as 
these  authorisations  are  not  functionally  identified 
with  current  intelligence  functions,  this  levy  will  be  * 
assessed  against  over-all  manpower  ceilings.  To* 
Assistant  Secretaries  of  Defense  {Manpower  and 
Comptroller}  will  transfer  these  spa  cub  and  associated 
civilian  personnel  fund  requirements;  in  accordance 
with  e stabllshcd  DoD  procedures. 


4 


Copy  to: 

The  Secretary  of  the  Army 
'  Che  Secretary  of  the  K&vy 
The  Secretary  of  the  Air  Poreo 
Tho  Assistant  Secretary  of  Defense  {Comptroller) 
The  Assistant  Secretary  of  Defense  {Manpower} 
The  Director*  Defence.  Intelligence  Agen cy ' ■ _ 
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DEPARTMENT  OF  DEFENSE 
DEFENSE  INTELLIGENCE  AGENCY 


Washington  as,  D.C. 


1  March  1963 


SUBJECT:  <U)  DIA -USA  Liaison 


TO 


DIAAQ 
DIAA? 
•DIACC 
DIA  IS 
DIAPL 


DIAS  A 
DIAJGC 
DIASO 
DIA.IG 


L.  The  Terms  of  Agreement  pertaining  tb  subject  have  been  approved  by 
the  two  Directors,;  copies  ard  disseminated  herewith  for  implementation  * 

2,  Mr.  Wallace  R.  Winkler,  who  has  been  serving  as  senior  DIAAQ  Liaison 
Officer  at  HSA  Hqs . ,  is  designated  to  serve  additionally  as  Acting  Senior 
DIA  Liaison  Officer  under  these  Terms  of  Agreement.  Subsequently,'  when 
relieved ,  he  will  serve  as  deputy  to  the  Senior  Liaison  Officer.  DHtfiSA 
will  be  informed  to  this  effect. 

3.  Ac  indicated  in  the  Terns  of  Agreement,  the  DIA  Senior  Liaison  Officer 
is  responsible  to  the  Director,  DIA  and  is  accredited  to  the  Director,  HSA. 
He  will  operate  tha  DIA  liaison  element  and  functions  at  Fort  Meade,  as 
they  are  developed,  and  will  assist  in  staffing  and  implementing  pertinent 
supporting  plans  and  arrangements.  For  normal  command  purposes  he  wiLl 
report  to  the  Chief  of  Staff  (DIACS)  .  Appropriate  briefings  and  guidance 
will  T>e  provided - 

U.  By  separate  action  under  DIAFL  a  DIA  planning  group  is  presently 
engaged  in  preparing  a  plan  for  utilizing  SIGINT  in  DIA  production.  When 
this  plan  is  approved  and  implemented,  the  scope  of  DIA  lraison/suppott 
arrangements  with  HSA  will  be  about  complete..  Meanwhile  individual  DIA 
elements  .should  continue,  In  collaboration  with  DTASG  and  Mr.  Winkler,  to 
prepare  and  obtain  approval  of  their  respective  supporting  liaison  arrange¬ 
ments,  as  envisaged  in  the  attachment. 


S.  B.  FBANKEL 
REAR  ADMIRAL,  USH 
Chief  of  Staff 


Atch 

Terms  of  Agreement 
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11  February  L963 


TERMS  OF  AGREEMENT 

DIA -MSA  LIAISON 


r.  purpose : 

To  provide  authority  And  [4;uidaTvc c  the  neoease ry  arrangement:-, 

for  the  conduct  of  liaison  between  the  Director,  National  Security  k<\-  j  :y 
(USA) 'and  the  Director,  Defense  Intelligence  Agency  (DIA), 

II .  SCOPE: 

Terms  of  this  agreement  apply  generally  to  all  matters  of  mutual 
interest  between  the  agencies  represented  by  the  signatories  of  this 
document . 

III .  AUTHORIZATIONS: 

1.  Liaison  Personnel*  Each  party  shall  maintain,  at  the  head¬ 
quarters  of  the  other,  a  Senior  Liaison  Officer,  who  will  be  responsible 
to  the  Director  of  his  parent  agency  and  accredited  to  the  Director  of 
the  host  agency.  Appointment  of  the  Senior  Liaison  Officers  will  he 
jointly  approved  by  the  Directors  of  both  agencies. 

2.  Organization .  Each  Liaison  Officer  will  be  supported  by  such 
additional  personnel  as  is  considered  necessary  and  approved  by  the 
Director  of  the  parent  agency  and  accredited  to  the  Director  of  the ‘host 
agency.  The  Director  of  the  host  agency  uill.be  notified  in  writing  of 
the  assignment  of  such  personnel.  Functions  assumed  by  either  party, 
involving  either  an  augmentation  of  liaison  personnel  or  a  major  change 

in  emphasis  of  the  existing  liaison  activity,  shall  be  the  subject  of  sep¬ 
arate  correspondence*  All  such  additional  liaison  personnel  shall  be 
under  the  control'  and  direction  of  the  Senior  Liaison  Officer.  The  sise 
and  structure  of  liaison  elements  shall  not  be  fixed,  but  there  is  a  mutual 
acknowledgement  that  the  number  will  he  carefully  controlled. 

3.  Support .  In  addition  to  the  normal  administrative  assistance,  , 
suitable, office  facilities  and  communications  terminals  will  be  made 
available  as  necessary  by  the  agency  to  whom  the  Liaison  Officer  is 
accredited.  Each  party  will  also  be  authorized  to  use  the  electrical 
communications  and  courier  services  and  facilities  maintained  by  the 
other. 

4-  Operations .  All  points  of  contact  by  Liaison  Officers  within 
agencies  concerning  requests*  inquiries  and  access  shall  be  as  determined* 
established  and  delimited  by  the  Director  of  the  agency  to  which  they  are 
accredited. 
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5.  Within  the  limitations  of  Paragraph  III.4*  above/ Liaison 
Officers  of  one  party  shall  normally  have  unrestricted  entry  to  all 
areas  of  the  other  except  such  elements  thereof  which  contain  limited 
access  materials  or  are  otherwise  restricted  by  special  security  clearance 
limitations-. 

6.  All  liaison,  regardless  of  nature  and  frequency,  will  function 
in  accordance  with  the  working  practices  and  security  controls  prescribed 
and/or  observed  by  the  host  agency. 

7.  Insofar  aa  possible  .joint  Senior  Liaison  Officers  will  be  kept 
informed  of  all  inter-agency  relationships,  as  appropriate.  Requests  by 
each  liaison  party  for  information  or  material  shall  be  made  by  that 
party  via  its  Senior  Liaison  Officer  resident  at  the  agency  providing  the 
material.  ■  NormaLly  action  initiated  through  the  liaison  channels  of  one 
agency  will  remain  in  those  channels  until  completion.  When^a  request 

is  for  information  or  material  to  be  supplied  as  a  matter  of  routine  pro¬ 
cedure,  the  supply ,  after  the  initial  request,  may  be  direct  between  the 
producer  end  the  specified  recipient^}  of  the  requesting  agency, 

IV.  REVISION : 

This  agreement  may  he  revised  at  any  time  by  mutual  consent  of  the 
signatories . 


o-- 


Director,  National  security  Agency 


2 
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S-3783/JC 


DEPARTMENT  of  defense 

DEFENSE  tHTa.EJGENC£  AGEtiCV 

«A5*i:«&T€N  25,  &.C. 


7  March  1963 


SV'.:zr-=  <c;  Mshb^-^  ef  A&syiapUcm'Vy  £*A  of  DOD 

Sesponsite  tiries  and  FcrsaancL  at  the  National  Photographic 
Interpretation  Cantor 

j:  Director  for  Intelligence,  Joint  Staff 

Assistant  Chief  of  Staff  for  Intelligence*  Department  u£  th&.Amy 
Director  of  Haval  Intel ; igcn^c 

Assistant  Chief  of  Staff,  fni;elli«aooe  a  U.S  *  A£v  Fc*r«_--j 


1-  The  purpose  of  this  let  ter  is  to  retard  a  Memorandum  of  Under a  tandin^ 
between  iihe  Director,  Defense  lnrp.1  ligerLce.  Agency*  and  the  Director  for 
luielli^aitesj  Joint  Staff;  tii-e  Assistant  Chief  of  Staff  for  Intelligence, 
Doparcirtaac  of  the  Amy;  the  Director  of  Naval  Int^LLigAncej  and  cbe 

sist^iit  Chief  of  Staff*  Intelligence  *  11*5,  Air  force*  outlining  Department 
■  ^  Defease  participation  at  the  National  Photographic  Interpretation  Center 
-,VIC)  This  Agreje.TstLic  designates  for  transfer  to  DIA  75  person. lei  Vllets 
d  iuL-^mbanca  presently  assigned  to  the.  military  deparc.-ients  tvd  delri'&ates 
functions  to  be  assumed  by  DI.^  together  with  the  personnel*  This 
,ceair.c.-i.t  also  outlines  the  reepactiva  residual  xespan&Lbillt:ics  of  th  ■ 
_litary  departments  in  these  save  areas 

2,  Effective  LO  Hartii  ISij,  it  is  ajutj  iii^t  cLu&  Defense  Intelligent 
Agency  v4i.ll  as  seme  operational  control  and  direction  of  the  service  -detach¬ 
ments  (SPIG)  and  become  the  primary  point  of  contact  within  the  Department 
of  Defense  for  matters  involving  the  National  Photographic  Interpretation 
Center.  Iti  order  to  execute  these  responsibilities  *  it  is  further  agreed 
that  the  Defense  Intelligence  Agency  wil.l: 

a.  Assume  the  functions  outlined  in  Attachment  1  Aimin'!  the 

-epartmaaLa  essential  support  In  tiie^e  fimcL facial  a reas.  H 


b.  Assume  formal  admlrtLS  trac-lve  control  ax  chc=  7o  ^  billets 

and  iftcyj*bants  listed  in  Attatlimant  2  on  or  about  1^  April  19fc3r 

c.  Acquire  the  individual  and  related  FI  equipment  of  the  individual 
interpreters  together  with  other  in-plate  equipment,  as  agreed  by  tilt 
military  d&pajc Dnonts. 

d.  Occupy  space  and  facilities  now  used  by  personnel  of  the  military 
detriments  aor  the  accomplishment  of  functions  scheduled  for  transfer  to 
DIA, 


3,  F^ncrions  to  be  retained  by  the  military  departments  are  ^i^ted  it 

Act-icL  -.  f  * 


maiisangiaBfcMAJWP 
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^ fhie  agreement  is  designed  to  adjust  DCE  responsibilities  with  respect  / 
ta.  support:  of  the  NPIC  and  to  provida  for  the  ccnsalidatlon  of  the  ItepArteoAllti 
Of  BefMsc  effort  -at  that  facility  in  nve&x  rc  ov^rto^'anil  abrogate.-; 
certain  operational  shortcomings  cited  by. the  Director  of  Central  lute  Hi - 
.gsnts  in  a  lattsir  ta  the  Searitary  of  Dafsnsa  an  4  Decambcr  19^2 -  Further^ 

'  this  agreement:  parallels  negotiations  presently  imderway  to  establish  an 
independent  DIA  photo  exploitation  capability  and  is  in  no  way  intended  to 
restrict  service  or  DIA  participation  in  approved  departmental  efforts 
collate!  at  the  MP1C. 


Atch 

1*  Functions  to  be  assumed  by  DIA  (S) 

2.  .Personnel  billets  Army^  Wavy-,  AF  (C) 
3<  functions  retained  by^ULl  Dants  (S) 


•v? 


s 


,k±2lL 


Director  for  "Intelligence 

Joint  Staff  7  MAR  1963 


Assistant  Chief  of  Staff  for  7 TEAR  1963 
Int^lllgeTtce*  Dp.p-artmant  of  the  Army 


'MrL~s~± 


Director  of  ttaval  Inlelris^ 

2  0  MAR  1953 


■Volf  'fUfr*+siwK _ 

Assistant  Chief  of  Staff }  Intelligence 
lf^.  Air  Force  ?  MAR  1963" 
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7-jflctjjons  to  be  tha  Sagans  s  Intelligence  Agency 


l,  Provide  appropriate  personnel  other  support  to  the  Katioinal 


2. -  Provide  timely  End  comprehensive  b-rle::irtT  support  to  ch-e  military 

st&fx  el  eisea  is  „  .auu  oie:  ^ancles  and  coimancs  £.s  required, 
c 7-l  It. -"creation  derived  from  Interpretation  of  photography  by  tha  X2IC* 

3.  P^prcssat  th&  D^p  artatiit  or  lute  rests  at  the  I-^PXC »  and  insure 

that  timely  .and  appropriate  reproduction,  interpratAtio'a*  Annotation* 
photic  lab  j  mansuralj  library  And  collateral  support  is  provided  to  the 
I/lk  and  the  military  denartracrits  as  required.* 

A „  K airtain  ^  liaison  office  ct  the  ilPlC. 
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Functions  „  tc  bs  hv  the  Military,  Debarments 


I.  St  yj^seTit  respective  service  Interests  on  XFSIB  suheoimitteeSj 
h/7^  -  7  end  ct^er  role  ;  '^cic.?  -^..-aiing  with  exploitation 

o  i :  opccic.1  projects  KLstiriali* 

2*  Itevle’tf  and  validate  exploiter icvi  requests  received  from 
departmental  intelligence  organizations. 


Attachment  3 
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TBS  SSCitSEflKr  0? 
Voohingtcn 


1?  Jane  1;&3 


Jf^PASLUII  POS  5EB2  CHMHHfllT,  JOIST  grnagg  OP  32/JT 

SUBJECT?  Joints  Tails  of  Distribution  for  tbft  Katlcaal  MJilteay  Ccas^ad 


System 


X  have  reviewed  JC-3-i**43l«63r*  l&lch  outlines  tdia  act  iocs  taten 
by  tfee  Joint  Chiefs  of  Staff  vith  respect  to  s  Joint  Table  cf  Disrtribctlca. 


to  Etrc-a^tticii  the  operation  of  the  concinl  centers  of  the  wYtiennl 


Kllitcry  (krzryyid  Syntea*  anA  I  approve  tha  specific  transfers  frosa  the 
■  0JE3  (J3C3)  to  DIA  and  EAEA  proposed  in  perngropti  7 >  thsrelri-. 

The  Assistant  Secretary  of Defense  (iSompaV&r)  Vill  tabu  sc  css  assy 
notion  to  adjust  pgapouer  miuaga  aeeartlinsAy .  Bt  order  tr»  fnellltnta 
account  Ins.,  these  transfers  vill  be  made  effective  1  July  A' >63. 


KH2EBT  S*  tE^AI-APA 


*  T3nelOEUre/to  JCS  2303/215 


Cojy  to: 

Assistant  Secretory  of  Defenea  (ifcinpowsr) 


Sec  Bcf  Cant  Ho,  K^OTQ 


M^cfijufc)  at  3  yiAit  tmmLs- 
DSCLJlSiiP;^  ^  rj£AiS. 


tu>0  DIE  arup.ic 


:■?  rmss. 
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THE  SECRETARY  OF  DEFENSE 
WASHINGTON 


February  1,  1964 


MEMORANDUM  FOR  The  Secretaries  of  the  Military  Departments 

The  Chairman,  Joint  (Chiefs  of  Staff 
The  Director,  Defense  Intelligence  Agency 
The  Director, ;  National  Security  Agency 

SUBJECT:  Intelligence  Career  Development  Program 


References:  (a)  Memorandum  from  DepSeeDef  to  Director- 

Designate,  DIA,  Subj:  '“Specific  Responsi¬ 
bilities  of  the  Defense  Intelligence  Agency 
(DIA),"  dated  L 2  August  1961 

(b)  Memorandum  from  DepSecDef  to  Director, 

DIA,  Subj:  "Career  Program  for  Department 
of  Defense  Intelligence  Personnel,"  dated 

27  February  1962 

(c)  JCSM-  105-63,  Subj;  "Plan  for  DoD  Intelligence 
Career  Development  Programs  (U),M  dated 

4  February  19&3 


The  Defense  Intelligence  Agency  (DIA)  Plan,  Appendix  B  to 
reference  (c),  for  establishing  an  Intelligence  Career  Development 
Program  within  appropriate  DoD  components  is  approved  subject  to 
the  restrictions  recommended  by  the  Joint  Chiefs  of  Staff.  DoD 
Directive  5010.  10,  issued  this  date,  reflects  this  decision. 


DoD  components  concerned  will  utilise  the  DIA— developed 
Intelligence  Career  Development  Programs  as  basicjguidance  in 
complying  with  the  previsions  of  DoD  Directive  5010.  10  and  for 
improving  and  adjusting  existing  intelligence  career  development 
programs. 

Programs  prepared  in  accordance  with  DoD  Directive  5010.  10 
will  be  developed  and  imptemenfea  within  existing  manpower  _ 
autho  rirationa,. 
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C°Tte  Dircctox  of  Defense  Research  8. 
Engineering 

The  Assistant  Secretaries  oi  Defense 
The  General  Conned 

The  Special  Assistant  to  th*  Secretary 
of  Defense 

The  Assistants  to  the  Secretary  ° 
Defense 
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KEHQRAHTCM  TOR  LT  GEHKRAL  JOSEPH  P.  CARROLL 

DUBGTOR  CF  BKFKK3E  U'TKLUOKHCE  AfflBKT 

SUBJECT:  Future.  Seed*  Program  for  Intelligence  Estimates  and  AMOyei a 
of  the  Intelligence 


Siaoe  70a  are  now  in.  the  process  of  planning  the  operation* 
of  the  newly-ost-ahl  1  shM  Defense  Intelligence  Agency,  It  sees*  spprqprla 
to  tell  you.  what  I  conceive  to  bo  game  at  the  future  needs  far  Intelligence 
estimate*  that  tt1.11  "be  generated  by  the  Introduction  of  new  methods 
of  planning  and  programi ng  in  the  CoaptroUer’e  office.  Far  purposes 
of  tap-level  progrsa  dec lalaa-ms  H  ng,  currently  arallshle  intelligence 
estimates  are  not  adequate  In  ways  that  wiH  be'wado  more  explicit  below. 

I  know  that  changing  or 'Improving  estlaates  of  future  Sorlet  military 
posture  will  prdbably  not  be  easy,  but  I  would  like  to  indicate  the 
directions  In  which  they  Might  be  changed  so  -that  better  planning  and 
programing  at  Department  of  Defense  program  will  be  possible. 

*  % 

Bo  hope  the  new  planning  and  programing  Methods  now  being 
intredapad  will  provide  the  data  needed,  tar  top  Defense  mnagenent 
to  sake  the  really  crucial  decisions,  psurclcvOaoly  on  the  Major  forces 
and  weapon  system  Beaded  to  carry  out  the  principal  Mission*  of  the 
Defense  establishment.  These  decisions  cannot  tie  mdc  rationally 
without  an  adequate  knowledge  of  the  available  alternatives,  in  term 
of  their  Military  worth  in  relation  to  their  cost.  Because  of  the  long 
Ufa  cycle  af  Major  weapon  system,  the  cost  to  the  U.  s.  of  the  systems 
Must  be  projected. oyer  a  period  xf  years,  ideally  ewer  their  entire 
life  open.  Only  in  this  why  can  the  full  coat  lapll cations,  present 
and  future,  of  prugsa*  decisions  be  appreciated..  Also,  the  entire 
system  will  be  oriented  to  provide  top  mnagmsnt  with  essential  data 
In  term  of  program,  sines  it  is  In  term  of  program  that  sajar  decision* 
have  to  be  Made. 

In  order  to. evaluate  specific, weapon  system  program  it  will  be 
necessary  to  study  -0.  8.  Military  reqtdxsseots  in  various  functional 
areas  to  cope  with  the  estimated  Soviet  (and,  share  relevant,  flino-Soriet 
Bloc)  military  pasture  daring  the  neat  five  to  ten  years.  These  will 
not  be  reqatramats  studies  in  the  traditional  Military  sense.  They 
will  be  si  3.1  tary-econoaic  studies  -which  capare  alternative  says  of 
accomplishing  national  security .  Objectives ,  and  try  to  determine  the 
cue  which  aceeapUahes  the  Moot  far  a  given  cost  or  achieves  a  given 
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objective  at  least  coet.  Scon  of  thoac  re^ulretcute  studies  lurolve 
rath  or  complex  analyses  vhicb  are  being  catidi^rted  by  verloac  elettsnts 
of  the  UefortBC  estehli ebmcnt  vith  the  help  of'  such  rcBMuxh  groups  as 
the  Weapon*  Systens  Krahmtiicn  Group,  RAHD^  etc. 

All  of  thle  implies  at  least  tvu  thing*;  (l)  forward  OBtimstep 
of  8  evict  military  posture  flhculd  cover  a  period  of  at  least  five  year  a; 
(Z)  -the  estimate*  should  be  in  a  for*  suitable  for  use  in  the  type 
of  coupler  system*  analysis  study  that  vill  increasingly  fora  the  basis 
for  top  level  decision-making  in  the  Department  of  Defense* 


That  estimate*  of  Script  military  posture  need  to  be  extended 
at  least  fire  year*  into  the  future  is  an  obvious  point.  I  believe 
that  the  kind  of  estimate  needed  can  be  extended  at  least  this  far 


in  the  future,  especially  if  iaprered  methods  cf  constructing  such 
estimates  are  developed*  Hew  far  beyond  five  years  useful  estimates 
of  Soviet  posture  can  be  pro Jected  is  an  open  question  ♦  Only  after 
the  problem  of  producing  a  consistent  set  of  eetixatoe  for  about  five- 
years  into  the  future  hma  been  solved  vill  it  bo  possible  to  Judge 
hov  much  father  it  is  possible  to  go..  Of  course  it  my  be  feasible 
to  extend  the  estimate  in  sc w*t  areas  and  not  In  other*  -  Current  estimates, 
however,  often  do  not  useful^ extend  even  five  years.  Indeed,  acme 
of  the  most  important  do  not.  Tar  example,  the  ICBK  estimate  in  HIE 
11-8  covers  only  the  next  three  years,  while  in  the  case  of  the  Soviet 
AICHi  estivate  the  only  thing  estimated  is  an  IOC  date.  That  various 
estimates  have  a  different  character  or  different  Time  horizons  does 
not  solely  reflect  the  different  informatics  bases  of  the  estimates* 

When  11-8-60  and  11-8-61  vere  prepared,  aero  vaa  known  about  the  Soviet 
^  1CEK  program  than,  say,  the  Soviet  BTfcmrine  ’'missile  pr<^na.  let 
,  the  ICBH  estimates  extend  three  <x r  four  years  Into  the  future  and  the 
submarine  missile  estimate  extends  for  five.. or  six. 


,v 


v>&t 
0 


There  is  a  problem  cf  vfcat  the  character  of  an  estimate  should 
be  when  the  Information  base  is  alia,  as  It- must  become  when  it  probes 
further  ;into  the  future .  Indeed  an  awareness  of  the  fact  that  there 
is  no  hard  evidence  an  tbs  Soviet  position  five  years  from  now  should 
be  the  central  basis  for  a  .reappraisal  of  both  the  appropriate  character 
of  estimates  of  that  posture  and,  methods  cf  producing  such  estimates . 
Methods  of  producing  estimates  erf  current  posture  and  likely  posture* 
five  years  from  nos  must  be  different*  At  present  the  expertise  erf 
the  Intelligence  community  is  most  appropriate  to  the  Job  ol  producing 


estimates  cf  currant  Soviet  posture*  There  has  been  insufficient 
effort  given  to  the  different  Job  of  producing  five  year  estimates* 
More  importantly,  far  too  little  effort  has  been  given  to  determining 
Just  hovr  one  makes  such  future  estimates  in  the  absence  of  "bard" 
evidence  conventionally  defined. 


A  more  useful  estimate  than  the  ideal  aimed  at  in  current  estimates 
vould  perhaps  include  a  most  likely  case  and  at  least  two  alternative. 
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btrt  likely,  projections.  Each  projection  coaid  itself  bo  detailed  and 
■pecific.  One  of  tbs  problem*  with  current  estimate*  is  that  u 
uncertainty  increases  they  become  bs*y7  vwgue,  or  simply  terminate. 
per«  Is  a  tendency  to  'becous.  .less  quantitative  and  acre  literary. 

Jet^  top  decision  askere  at  ill  have  to  sake  decision*  in  aany  such  cases 
Current  estimates  are  not  very  helpful  to  the*.  They  give  no  notion 
^  tha  sain  alternative g  in  soal  oases.  Scan  acre  constructive  treatment 
of  uncertainty  is  needed,  both  for  the  direct  use  of  the  decision 
M&sr*  and  for  use  in  the  types  of  systsaatlc  anslysis  that  sill  be 
undertaken  of  D.  a.  military  problems. 

<ta»  dedaioa  that  can  sqaetlmss  be  made  in  situations  of  great 
naoertainty  is  to  postpone  a  definite  decision  with  the  hope  that 
nacertalsty  will  be  less  at  a  Inter,  data.  If  postponement  does  not 
cost  too  notch  this  any  be  a  prudent  decision.  A-  useful  character 
of  improved  intelligence  estimates  would  be  .the  Inclusion  of  an  estimate 
^bfta  in  the  future  the  Intelligence  ccmaunity  believes  the  level 
of  uncertainty  will  be  significantly  reduced.  If  such  information  were 
mailable  to  tep  declsicn-mkers,  it  iright 'ease' their  problems  in  designing 
U.  S.  military  programs. 


Ctoe  af  the  things  moat  lacking  in  estimates  of  Soviet  military 
posture  is  a  ca>cem  for  waagess  as  aywtoms  or  progzeas.  Current 
estimates  axe  almost  wholly  concerned  with  the  nsnCter  of  aircraft  of 
specific  types,  ICB**s  the  Soviets  will  bare  in  the  future,  etc. 

Performance  characteristics  of  Individual  weapons  Is  accorded 
neat  greatest  concern,  Art,  while  it  is  nos  coaaco  to  vies  U.  8. 
wespans  as  unsgqja.'  ayateas  (in  which  the  characteristic*  of  the  associated 
basing,  emmand  and  .control  systems,  eto. ,  may  be  more  important  than 
xaader  of  weapons)  estimates  of  Soviet  weapons  bare  not  reflected  this 
point  of  view. 


In  the  kinds  of  analyses  ms  have  in  mind,  estimates  of  Soviet 
military  posture  in  weapon  systems  terms  are  required.  It  would  also 
be  useful  if  estimates  of  Soviet  forces  were  produced  la  a  format 
comparable  to  the  functions?  anas  ,ye  are  using  for  U.  s.  forces: 
Qeneral  bar  Offensive  forces,  Geneffcl  Bar  defensive  forces,  Oenaral 
Purpose  ar  Umatre  farces,  etc.  ,It  would  also  be  usafal  if  estimates 
of  Soviet  forces  ware  accompanied  "by  emtimates  of  thaiap  cost  to  Soviets, 
preferably  lb  BtfOa*.  Am  yen  know,  CIA  and  others  have  worked  out 

coating  Soviet  military  programs  and  with  «—»  more  effort 
those  methods  can  be  es^loysd  with  reasonable  accuracy. 


Shear  cast  estimates  would  have  pa  interest  la  terms  of  comparing 
8.  expeaditwra*  In  wsi'lous  fspctl Onal  areas  with  the 
Bovimt  erpeadituzws,  e.g.  8.  a.  OeneralHar  Offensive  Forces  expenditures 
and  Soviet  Oenaral  War  Defensive  force  expenditures.  They  my  also 
play  a  nfle  in  improved  intelligence  estimating  methodOl<*y.  Studies 
of  past  patterns  of  Soviet  military  expenditures  have  shown  that 
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expenditures  in  actae  liicct  local  areas  hero  heen  guile  stable  - .  For 

Sorlet.oq^eiadltiire  aa  General  Ikr  Ottenztn  Forces  during  tbc 
psriod  195^  through  1959  vaa  al*o6t,  exactly  half  as  large  as  their 
expenditure  on  General  War  Defensive  Forces.  During  this  period 
expenditures  on  the  latter  foxc-s  area  gradually  rose  freat  15  billion 
1955  rabies  to  21  billion  1955  rubles.  Projection  of  these  and  other 
expenditure  patterns  into  the  future  and  constraining  estimated  Soviet 
programs  within  these  expenditure  liaits  might  be  aa  extremely  useful 
e  of  lasting  technique.  Current  methods  of  estimating  have  ccn* latently 
tended  to  produce  estimates  of  Soviet  programs  that  showed  expenditure 
patterns  different  from  the  actual  patterns  and  trends  of  Soviet 
military  expenditure.  .Usually  the  Implied  prof  lie  of  expenditure 
significantly  exceeded  the  actual  far  the  first  few  year?,-  then  fell 
off  and  often  dropped,  below  the  actual  expenditure  after  four  or  fire 
years.  This  phenomenon,  the  "boar  mare  effect,*  could  be  avoided  by 
more  systematic  use  of  probable  patterns  of  Soviet  military  expenditure. 

Wore  generally,  taking  an  over -all  programming  point  of  view 
may  be  a  useful  method  of  improving  estimate*  ctf  the  future  Soviet 
military  posture.  Almost  invariably,  projected  estimate e  bf  Soviet 
force  structures  arrived  at  piecemeal  end  up  overstating  Soviet  capabilities 
and,  as  I  mentioned  earlier,  imply  an  expenditure  profile  greatly 
exceeding  current  Soviet  budget  levels.  Many  of  these  overstatements, 
which  often  serve  to  discredit  the  estimates,  and  to  lead  us  no  despair 
instead  of  to  conservative  decisions,  could  be.  avoided  if  the  Intelligence 
product-  were  an  estimate  of  the  Soviet  defense  program  as  a  whole, 
and  not  merely  a  list  of  separate  and  unrelated  estimates  of  individual 
elements.  In  addition  to  the  constraints  imposed  by  projected  patterns 
Of  expenditure,  more  systematic  .account  could  be  taken,  by  a  programing 
Approach,  of  knows,  patterns  of  Soviet  weapon  system  replacement  and 
phasing  practices,  lcs&tlac  problems,  etc.  Programming  techniques 
being  developed  in  the  Comptroller's  office  for  use  in  planning  U.  8. 
military  programs  might  be  adaptable  for  use  in  a-  simulated  Soviet 
military  programming  effort. 

I  would  be  happy  to  discuss  this  with  70s.  at  a  mutually  convenient 
time,  and  to  provide  you  with  whatever  assistance  we  can. 

Also,  as  yon  knar,  my  Programming  Office  is  charged  with  the 
responsibility  of  assisting  the  Secretary  cf  Defense  in  developing  a 
5-yver  program  for  the  Department  of  Defense.  I  would  like  ny  office 
to  work  in  collaboration  with  yours  in  developing  such  a  program  in 
the  Intelligence  area,  this  will  involve  identifying  intelligence 
activities,  defining  program  elements,  estimating  their  costs  over  the 
next  5  years,  and  analysing  the  value  of  the  information  they  can  be 
expected  to  yield. 


U  NC  LASSI  Flilieftff— 
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Although  not  much  con  be  done  during  the  current  budget  cycle » 
I  vculd  like  to. begin  vork  on  this  early  in  1962* 
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DEPARTMENT  Of  DEFENSE 
nCF'CNsc  rtn  !(,k’nce  v 


■1  9  DEC  1961 

REPLY  TO 

ATTH  OP  DIAPP-2 

SUBJECT!  (U)  Intelligence  Estimate* 

TCm  Aset* taut  daeretary  of  Defense  1  Coop tr oiler) 

1.  Receipt  of  OAST)  (Cocptroller)  memorandum  of  17 
Ko?«4i«r  1961,  subject  "future  Heeds  Program  for  Intel¬ 
ligence  Estimates  and  Ana  lye  la  of  the  Intelligence! " 

le  acko^f lodged,  While  your  suggestions  are  concerned 
primarily  with  supporting  top- level  Program  decision¬ 
making,  your  overall  concept  and  epecific  suggestions— 
taken  In  conjunction  vith  etepa  already  underway  in  DZA 
tQ  coordinate  military  intelligence  estimating  for  opera¬ 
tional  dec Is i  on-ask  1  ng— wl 1 1  be  thoroughly  explored  and 
implemented  to'  the  fullaat  practical  extent,  1  welcome 
the  recemendation  that  your  staff  and  nine  begin  dis¬ 
cussion*  in  the  .very  near  future  along  these  lines.  How¬ 
ever!  aa  you  know,  we  in  DIA  are  just  beginning  to  assume 
our  responsibilities,  and  it  may  be  sene  time  before  our 
.full  capabilities  can  be  brought  to  bear  on  your  proposals 
in  concrete  terms .  1 

2.  While  every  reasonable  effort  will  be  made  to  take 
cognisance  of  the  program  package  approach  to  intelligence 
estimating,  certain  factors  require,  special  consideration.  ■ 

a.  DIA,'  in  conjunction  with  the  Military  Departments 
for  *the  remainder  of  1962,  contributes  substantially  to, 
but  does  not  have  complete  responsibility  for,  national 
Intelligence  Estimates,  As  you  know,  they  are  the  products 
of  the1  entire  Intelligence.  Cowmunl  t^r.nnd  axe  coordinated 
and  promulgated  by  .the  United  States  'Intelligence  board. 

An  effort  will  be  made  to  influence  the  content  and  format 
of  appropriate  Motional  Intelligence  Estimates  with  the 
objective. of  projecting  them  at  least  five  yean  and  includ¬ 
ing,  Where  feasible,  'coat  estimates  lii  consonance  with  the 
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program  package  approach.  At  tha  same  time.,  DIA  wi  l  1 
endeavor  to  tailor  Defense  Department  military  intelligence 
estimates,  especially  the  "Overall  Intelligence  Hatisiatea 
Cor  Planning,  "  to  be  more  responsive  to  3 ec ie ion^mak i ng 
along  the  lines  you  suggest, 

b.  The  DIA  has  responsibilities  to  a  number  of 
important  "consumers “ ;  they. include  not  only  the  Secretary 
of  Defense  and  his  principal  assistants,  but  also  the 
President,  the  Joint  Chief e  of  Staff,  .the  Unified  and  Speci¬ 
fied  Cosraanders,  and— on  behalf  of  the  Secretary  of  Defense 
As  a  member  of  tiie'Rattsul  Security  Council — the  H6C  via 
the  United  State*  Intelligence  Board.  To  comply  entirely 
with  your  suggestions  with'  respect  to  realigning  Nl£s  and  - 
military  intelligence  estimates  would  Involve  a  standardisa¬ 
tion  of  approach  which  might  net  he  desirable  from  the 
point  of  view  of  other  military  end  national  strategic 
planners  and  decision-makers . 

c.  The  Intelligence  Community  for  several  years  has 
recognised  the  following  questions  as  important i  (1)  can 
national-  Intelligence  estimates  bo  uniformly  projected  for 
five  years?  (2 )  can  they  he  projected,  for  ten  years ,  so 
as  to  cover  the  life  span  of  most  weapon  systems?  _{3>  can 
analysis  of  growth,  of  Communist  military  strength -since 
World  War  XX/  coupled  with  analysis  of  Communist  expendi¬ 
tures  on  those  strengths,  lead  to  reliable  estimates  in.  the 
absence  of  knowledge  of  Soviet  plans  and  allocated  resources 
during  the  years  to  case?  The  consensus  in  the  Intelligence 
Community  up  to  new  in  answer  to  (l)  above  has  been,  theo— . 
retically  yes,  but  practically,  probably  no, "  to  (2)  the 
answer  has  been  "unsquivocably  no,  “  to  (3>  the  answer  has 
been  "not  .reliable  enough*"  In  one  sense,  the  divergence* 
presented  In  past  BISS,  .for  example  In  the  11-4  and  11-8 
series,  present  a  span  of  feasible  alternatives  available-  1 
to  the  Soviets,  with  the  majority  position  identified  *s 
the  "most  likely"  and  the  upper  and  lever  estimate*  forming 
“likely"  alternative  projections.  However,  until  now  there 
has  been  little  or  no  formal  discus* ion.  of  the  adoption  of 
such  «  procedure  or  estimating  method,  she  purpose  of  the 
restrictive  process  has  been  to  reduce  the  alternatives  to 

a  single  SK»t~likaly  course  of  .  action  based  on  the  available 
evidence. 
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d ,  Although  1$  little  ovLi*=r_ce  in  at  t* le  Sovu ts 

have  adopted  a  sophi&rxcaLed  weapons  system  approach  similar 
to  Diirar  it  is  that  a:i  of  the  elerneims  esaerti^X  to 

the  Gfita^lisltDLerLt  and  inkplemtsntaticn  of  £u£h  an  appludch 
are  present  in  the  Soviet  mi  lit  ary/c  coiiorcic  structure,  in 
short,  we  shall  pxcbably  he  forced  to  assume  a  weapons 
system  approach  on  the  part  of  the  Soviet* ,  We  shall  en* 
d«avorr  the ref ore v  to  construct  estimate*  i neotar  as  possible 
or  the  basis  of  such  a  model. 

*  * 

e ,  In  tiie  application  of  economic  considerations,  to 
Soviet  weapon*  syatanfi  development,.  the  military  intelllguncs 
ccAflunity  has  relied  largely  on  CIA  and  the  Department  of  State 
particularly  oh  the  CIA*  1A  ttjcent  yew*-  the  Military* 
Department*  have  endeavored  to  prevent  duplication  with  CIA 

in  the  field  of  economic  intelligence  but  at  the  same  time 
to  retain  sufficient  analytical  and  estimative  capabilities* 
to  perform  essential  military  intelligence  functions T  Al~ 
though  It  Is  not  ay  Intention  to  Mtabiish  a  large  economic 
Intelligence  ^pleirumt  in  the  DTA,  we  shall  endeavor  to  ensure 
that  adequate  weight  ia  giveb  to  economic  factors  in  the 
preparation  of  military  intelligence  estimates  and  in  military 
intelligence  'contributions  to  national  Estimates.  In  the 
past  National  Estimates  often  have  quite  correctly  concluded 
that  Soviet  economic  resource*  were  sufficient  to  develop 
,  any  particular  weapon  system  providing  the  Soviet  wished 
to  give  sufficient  emphasis  to  the  enterprise.  Efforts 
will  fee  made*  where  appropriate*  to  set  forth  fairly  specific 
alternative  course*  of  action  within  the  frawworh  of  the 
overall  Soviet  Bloc  economic  potential,  in  our  contributions 
to  U3IB  and  In  the  intelligence  furnished  by  DIA  to  the 
Secretary  of  Defense,  Consistent  with  the  available  informa¬ 
tion  base. 

f,  four  Suggestions  a*  to  the  toraat  and  inclusion  if 
detailed  costing  data  in  lime  With  w  progra*  package  approach 

*  also  will  ha  given  careful  consideration,  although  we  are 
constrained  by  the  actual  evidence  as  bo  the  force  structure 
which  exists  in  the  fioviet  Union.  Sfe  shall  try  to  simulate 
a  Soviet  program  package  structure  insofar  as  practicable, 
relate  It  to  a  weapons  system  approach,  and,  with  the  assist¬ 
ance  of  V5EG,  CIA  and  such  eer^ice.  con  tree  tors  as  RAMD*  cal** 

.  culete  probable  costs — at  least  In  terms  of  order*  of  magnitude  * 
la  this' last  connection,  a  limiting  consideration  will  ba  * 
the  fact  that  Soviet  cost  figures  Tcaown  to  us  often  are  very 
general,  sometimes  deliberately  falsified,  and  tenuous  for 
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estimatlv-e  purposes 

3 >  With  respect,  to  developing  a  Fiver-year  intelligence 
program  for  the  J>oDi  my  Staff  has  been  worsting  closely  with 
your  staff  for  some  time,  in  response  to  a  secretary  of 
Defense  letter  of  23  September,  we  made  a  review  and  analysis 
of  ths  -  intelligence  activities  of  the  Military  Department* . 

It  wu  submitted  to  the  secretary  on  1  November,  it  in¬ 
cluded  the  Identification  Of  intelligence  activities t  a 
definition  of.  program  .elements  in  which  they  were  reported 
(with  obssrv atioha  for  futjire  reference  of  methods  of  im¬ 
proving  their  reporting) ,  sene  attention  to  costs  for  the 
next  five  years,  sene  analysis  of  the  present  and  prospective 
future  value  of  the  activities.  We  are  new  engaged  in  up¬ 
dating  our  inventory  of  intelligence  activities  of  the  Military 
Departments,  lie  are  also  establishing  a  DIA  mechanism  to 
review  and  evaluate  the  Intelligence  activities  of  Che  Military  . 
Departments'  and  of  DIA  it  a  regular  and  .orderly  manner  so 
aa  to  be  responsive  to  the  ■  PCD  Program  .  Package  Schedule  and 
to  furnish  the  Secretary  of  Defense  end  his  principal  assist  ¬ 
ants  with  timely  information  for  decision-making. '  Progress 
‘along  the  lines  you  Indicate  should  become  evident  prior  to 
the  start  of  the  Ft  1954  budget  cycle. 


■JOSEPH  J.  CMttWl 

Ijievrt'eTiarit  G«*ioral> 

Elr«ctor 
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D1A1S  -2/C0l  Ae«*h/5656T/31  JM  62 


^  2  FEL 

MHUBMi  14  lot  T1v*j  (fgtp  tO  flM^I  pg  —a  ff 

TO:  Aafttptoafe  Od«X  «f  fiUtf  Aw  toWUyat, 

ttHWH-t  <tf  tho  Amgr 
Umtar  of  ImmI 
MuitMM  or  tt»mr 
iitlitut  Chl«f  at  ruirt  ittaUifnu 
Oqnrtank  of  tt»  Air  Vnw 

l,  tefnwnw  is  «<■  to  Nt)  fctswrtivo  $u&„*i of  1  Aupust  I9&L. 

e.  «•  «Mo  d«v»  tt#  term*  iiuutfw  a« m*p  (ou) 

wltii  tte  my  Sot  l&ApgM&Aog  guttifttlOB  Mt&  lutMtlg 

»»«■**— ft-  QilhoA  aM  MMQHi  Igi  1  hllflli  IHL  TW  lifwk 

ttrwi  agrWMo  owfc  Is  nor  sasmu  vl^  tfte  immk  iwtfiu— fiw 
pnkiuetlfln  AmUm  off  tt»  Btt.  Matar4ia&y,  it  tat  taw  fc*«*s  Hat 
•a  Aft  Bm  StNfty  Own#  to  atari?  on*  Aapartont  Iteat  of  tte  ootop*  ltf»> 
log  ml  imiliiif)  tv  tsWhtlitadi 


3*  9d«  *4  Boo  atoftjr  flmp  WU1  to  ctairtft  pr  3IU  «n&  wUi  wAcrtciw  to 
n— Inf  tta  sunset  acttslt  o t  wtoy  tat  Itatritj  SmsIU^sms  taants 
(tuft  «w  Utauy  ftutt  HiwM  nut)  tatt  ft  vltv  twwa  (italtlag  ft 
otPiWtarftimft  pytm.  3ft  fftrtletOftr*  omm*  aatfwdo  will  W  osaatiBoft  to 
Astamtos  tta  tapw  of  ilfCman  MtatU}  OdaMtaft  In  tamgAtat  wttats 
ut  in  ntaX  untitii  tko  wurt  of  Iiiiitamt  ta  ■wy  waft  m  tan 
auMeXfttoft  vltti  Aft*  murlcwo  tyrtu  ttsa  «a«r  ccmtac'  viowp  «a  to  ttar 
■irramcniM  aat  aorttaiftp  or  ttair  agdai  soft  tta  Miumt>  or  oon* 


4.  -  in  ertw  to  wocUih  ttta  atta}i  tmin  rtpy—t atsttoa  u 
taeanUa^,  it  ip  nfoatat  ttat  you  ftoralph  nt  MdifUtal,  ui  tta  mm 

ox  on  tutoita)  to  ititMitat  ta  tan  mut.  a»  wo  mu  to  ooaoitti- 

trijr  mi  um.  ns  itatiupi  MUrtta  thnOA  ta  *  «aUflat  tataUicMN 
qpotlftUot  or  pyfttsnO  Sftljrtt,  hwrtH|ftB»f  tta  sxistlnc  ftttw  taMt« 

wtwt  to  otfttA  ni  wcsutssAicns  tkita  flU  jMnMt  tta  isttaiat  lata* 
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5.  It  fast  tte  oom  «r  «to  pwgwfi 

fevmdaft  to  8U^  10  Miwy  19&2  la  «Nor  that  At  imy  'em 
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Mom  to  hAvIiI  19  m  al  mafttst  ffif  ACBSt/ 


*.  a.  nuKBL 

■EMI  MUBMStt  «■ 
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DUH^lB/CaL.  flelnecJce/71221  ^  g  196^ 

am  km  ns  tfwfflwff  cnv  of  asunv  xBumab  nv 
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Chf  ASM  Untalluc  oy  SUIN^ 

JOSEPH  ¥.  CAEHOt-L  SUAV^l  ItMfl&lgcy 

Lieutenant  General,  USA?  MXK.  Roafiing  «y  DIMn^l 
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C-Ot2 


manors  ds a  iwtMtiM  emur  «ad  aom  c«star  ham  ua 
ter  DSmmmMtfm  (9) 


tOt 


te  hcrtenr  «f  teteiii 


BDDt  9m  Joint  Qdth  of  Staff 

Mt  (*)  Man  ter  tfa*  ArUvctlu  of  th>  JHAbm  tetolllgraw  Agawy 
■arawd  V  teo  flMMtaqr  of  StfaaM  oo  9  MoDir  19tt 

<*)  att  letter  te  tea  tMurtwy  «r  Ptftn,  ntjMti  s»  »« 
for  Protect  loo  Outer*  dated  teunr  ^ 

1*  tea  teUovtog  teteBU  art  farvarM.  for  upmili 

«*  9a  Plan  ter  tla  ESA  Trodaotloo  Canter*  (Attadamt  1). 

b.  tea  Plan  far  tte  EtA  AIM  Caviar,  (iteteott  2>. 

t.  9M  Ooaoqrt.  ter  *  SKI  KaauSteUM  CasaVUlty,  (AMMtetftt  3)» 

2.  Bacaoaa  of  the  InUorralatloMfhlp  Wtwa>  tta  plana  and  th*  caatet* 
it  u  imam  tetttarUMMUtf*!  ms  itenwiar  tetemtM  ao»- 

3.  te  rtfmoM  (t>,  it  tea  watntai  tlMt  tee  nteUalM  of  tea  MUM 
plan  MteSU  iMtette  Cater  to  aalapai  wtil  ngctewgr  two  rates 

y^%^^j^^5a^oJanTitaaS^»SMdtebll5fitey ( 'ttf* 

tent  fonaatl,  Kytean  tf  Baftm*  .  te  tela  mart,  Olraottraa  Bate 
nor  Van  laaaaA  or  an  Mm  atafted  on  all  tew  auaaarad  areas.  Bloat 
Ml  ttetartoal  fatal 11 geaoe  ruadaa  aa  am  tenia  tea  final 
telaiai  «r  tea  a  olras*  npat  m  tea  prapaate  ylaa  ter  tea  DU 
fwAatka  Castor*  teat  past  of  tha  plan  test  aMwMaa  ltaadl  to 
PtUsUflo  aal  MMMl  fatalllganoa  ate ar*  provltea  only  for  tea 
slat—  praaast  matte* 

It.  A  plan  for  a  HA  til  Mai  In  Bata  Tmnaoalnf  Qrvtaaa  CaataT  (AH»  Carter) 
la  aaaloaad  aa  Attaoteut  ft.  It  la  aaaaatlal  teat  tea  imlanrtatl  w  of 
teaoa  tw  ylaaa  paaaaat  anuunsgtly.  ftvtear,  wtema  (a)  amiaagaA  am 
AIM  fustian  to  tea  hotetta  Cuter  rtet  tea  w  tea  incorporate* 
into  tte  plan  tear  tea  ASM  Caster,  tba  Center  rill  parovlte  AH*  aaonrlea 
to  all  ozftMkiaatlaaa  la  tea  SEA. 


Declassified  by  SVI-1 
6  October  1998 


214 


Document  45  (Continued) 


DIA  —  AT  THE  CREATION 


^WrWHfflAL 


5*  Reference  (a)  roeognicu  tha  Med  f&r  a  dlaaonlnartlae  is 

of  tUa  and  proaraalng  functions.  A  concept  for  dls- 

«fflla*tloBp  however,  wi  sat  detailed  1a  the  HXA  Aetlvntl«  Plan.  In 
dcder  to  prorlds  for  this  support  to  i.l»  acquisition  end  processing 
function*,  a  concept  baa  been  prepend  and  la  saclosed  an  ottadAa&t  3* 

&.  Ml  iojOawantAtloo  Of  tJlMC  pM^sete  Kill  r*4ulr»  the  tMttlftr  to 
tbs  HEA.of  spproxlaetelgr  2300  personnel  rrom  the  service  InteOUganoe 
and  support  activities  u  Identified  la  ti»»  ettsctatfU.  Ow*  vUl 
bs  reflected  In  a  stihaaqucnt  arftodssloo  of  ttw  tEXA  Interim  Joint  Able 
of  Dtetribotion* 


sighed 


Jdssra  r,  guhokl 


lleutenust  Ocaaml,  BRAS' 
Dtrectcr 


3  Atcdts 

i,  nan  fbr  3X4  Production  Canter 
S.  Tlam  lor  ABB  Canter 
3*  Ctoceg*  for  Usaealnatlcn 
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fiOSJSC?!  Defsns*  Intelligence  Agency  Production  Center 
end  Automatic  Date  Processing  System  Center 
Plena  and  concept  for  Dissemination  Capability 


TOt 


ASSISTANT  CHIEF  CF  STAFF,  INTELLIGENCE, 

DEPARTMENT  *0T  THE  ARMY 

ASSISTANT  CHIEF  CT  NAVAL  OPHLATXGite  (IttTELLIC-fifcfCE) 
DEPARTMENT  OF  THE  HAVY 
ASSISTANT  CHIEF  OF  STAFF,  INTELLIGENCE, 

DEPARTMENT  OF  TKE  AIR  FORCE 


REP  I 


SH  364-62,  dated  St  Hey  1962,  subject  u  above 


1.  In  accordance  with  reference  memorandum,  subject  plans 
and  concept  are  to  be  developed  by  the  Defense  intelligence 
Agency  in  col  labor  ation  vith  the  Services,  It  is  anticipated 
that  this  wrk  will  be  coexisted  by  three  planning  groups 
comprised  of  representstives  of  appropriate  elements  of  the 
Defense  Intelligence  Agency  sad  supported  by  Service  repre¬ 
sentatives  who  will  act  as  points  of  contact  for  securing 
Service- data  for  the  use  of  these  activities . 


2.  Accordingly  It  is  requested  that  each  service  designate 
personnel  as  indicated  below  to  support  the  activities  of 
these  Planning  Groups* 

a.  production  Center  Planning  Group* 

(1)  Two  representatives  familiar  with  intelligence 
production  program*  who  can  collaborate  in  developing  the  Oil 
production  program.  These  parsons  should  have  available  the 
intelligence  production  program  of  their  Service  for  FT  63. 

(2)  Two  representatives  to  collaborate  in  developing 
the  detailed  plans,  including  a  J1D,  for  the  orderly  and 
progressive  transfer  of  functions,  resources  and  respenslbilitie 

b.  The  adps  canter  planning  Group* 

|1)  One  representative  who  is  familiar  with  adps 
programs  in  support  of  Service  intelligence  activities. 
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(Sh&old  one  of  the  repress n t a t i vea  d*e  i^n&ted  in  paragraph 
2a  (2)  Above,  be  qualified  in  the  ASP  *r*e ,  he  can  support 
both  the  Product  ion  Center  and"  the  ASP  Canter  Planning  Group* 
and  an  additional  ADF  represents!:  i  v«  need  not  be  deal  gnat  ad)  . 

•  '  c.  Dltnaiiattioa  Fluainc  Group* 

<1)  One  representative  vfoo  la  thoroughly  familiar 
with  the  dlsswninatiqn^  operations  and  policies  of  his 
Service, 

3.  It  la  r*t*Mt*i  that  the  name*  of  Service  nominees  be 
reported  by  telephone  to  the  DIA  Plana  Policy  and  Programs 
Office  on  Extensions  55451  or  5535ft*. 


S.  B.  FRAMES 

Rear  Adairal, 

Chief  of  Siaf* 
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DIMP-l/Capt  B  E  ayWT5&5/2UfcjG2  ?  g  MAy 

8O0BJXC T»  OsaMlidcUm  oof  Amy  Axm  Analysis  Production 

IQ;  _  Assistant  Chi af  of  ttitf  for  DotaU^niM^  V.  0.  Any 

2*  Ob  S  MV  ami  pxcssntad  a  brlaftog  covering  Amor's  plan  for  niUqnatlog 
Am*  Analysis  InbUlflnH  production.  Im  cMuA  bar  ngr  oawab  on  sever* 
#2  considerations  relating  to  this  migs-tion. 

£•  Mr  itilf  has  considered  In  AAMJ  the  toUovtog  alternatives: 

s*  Production  at  Am  Analysis  lntelligenoe  rmclrting  vlth  individual 
•crrlcta*  Only  njor  changes  from  present  wnw  of  operation  net 

(l)  9st  HU  sill  bo  responsible  tor  the  review  end  coordination 
at  «2X  Am  Analysis  type  Intelligence  being  produced  by  the  three  tov 
vioe«4 


(2)  tost  the  Amy  Afitt  HU  consolidate  pereomrl  end  functions 
of  the  eeperet*  technical  services  Intelligence  agencies  Which  had  pee* 
v&ewfly  been  engaged  to  the  production  oTAm  Analysts  totem  games* 
tohsolidstton  to  be  at  Any  Hag  Aerrlee  under  the  supervision  of  the 
Chief  of  Bnglneers* 

b*  Any  Awlgstefl  u  executive  agent  for  so  tofesgm&ed  vtk  Area 
Analysis  effort*  ttdtr  this  plan  toe  aaaeta  of  all  tores  Services  which 
eve  devote!  to  the  production  of  Am*  Analysis  type  intelligence  will  be 
consolidated  into  tone  basic  divisions:  Anrlxanantal^  Tmnsportation, 
end  Sttlltaiy  Industrial*  Those  ergandsettiooe*  personnel  end  support,  not 
presently  located  et  Amy  Hep  Service,' to  include  those  of  Amy  Technical 
intelligence  agencies,  flavy,  and  Air  force  will  be  stored  to  AMB*  Amy 
vd  be  designated  ae  toe  Xammtin  Agent  sad  operate  these  divisions  in 
accordance  with  present  Snciitlve  Agent  practices*  USA  will  retain  re* 
vler  and  staff  supervisory  responsibility*  It  is  anticipated  by  the  Amy 
ACflX  that  the  Chief  of  bogtassm  would,  to  turn,  be  designated  as  Amy 
Executive  Agent  for  these  divisions* 

e.  Segaent  Area  Analysis  into  three  basic  divisions  of  REA  Production 
Canter  with  location  at  AMS  as  tenants:  5hli  plan  is  basically  ldeotloal 
to  S3 an  9,  with  cne  major  exception*  the  toms  divisions  will  be  Integral 
elements  of  the  JSA  Frobiotlon  Center  and  under  complete  oounand  of  the 
ISA  Production  Center  Chief*  They  will  merely  be,  tenants  at  AW  and  uti¬ 
lise  AMB  support  facilities*  * 
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4*  Segment  Area  Analysis  into  three  basic  divisions  with  two  divi¬ 
sions  as  tenants  at  AKBt  Under  this  plan  duly  two  divisions,  Snviron- 
mental  and  Smapartartlea  would  ha  tenants  at  AMB*  She  third  Urlelcs, 
tttlltuy  Industrial,  would  be  housed  act  Arlington  Boll  Station  along 
with  other  elements  cor  the  DXA  nodaetl«  Center* 

3a  ninftiflAriiMt  the  TurloaA  nflyirtiiitff  airf  of  tiwst 

alternatives  and  their  oomfooaaace  with,  the  SKA  Production  Center  concept 
Which  w  •spewed  ly  S edtaf  on  29  Septaobcr  2$&,  the  following  canasta 
are  funishadt 


a*  fhe  Director  hut  eaiuifft  ateeitbe  to  alternatives  shorn  le  para- 
&isqh  2a  nr  2b* 

b.  fhe  Director  EIA  Interposes  ns  dbjecticn  to  Amy  analganqtlng 
production  ef  todgcamatil  ad  Wnssportntlcu  imtcUigoM  production 
at  the  Army  My  Service* 

It.  It  Is  requested  that  piyw^wg  <w*w«  provlslcn  of  apace  at  AMS  for 
integrating.  appraodnately  I85  additional  perecunel  frcm  Bavy  and  Air 
Vncce  cho  are  engaged  In  the  production  of  bnlxmeental  and  Tranupocrtei- 
tloa  Intelligence. 


5*  Hr  Trodaatlen  Center  Planning  Or np  la  anlleble  to  consult  with 
your  pBaanera  on  toy  details  of  your  amalgamation  aa  they  relate  to  the 
GSA  ggemtion.  Center* 


Copies  tot 

ud^xectar  File  Cy 
DIAAP 
DIASA-2 
DIAAP-1 


JOSEPH  F.  CArEOHi 
Lieutenant  General*  USAF 
birector  — 
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\JT. MOR AN D U U  FOR  THE  CT!AI;0.<AN.  J OINT  C HIEFS  OF -STAE s-^.l 

SUBJECT :  DlA  Production  in*!  ADPS  Renter  Flans  ani  Coneept. 

fur  Disenminattori  (II) 


Reference  a: 


{a)  Memo  for  the  Director,  P.IA ,  from  ihV Deputy 
Secretary  at  Defense,,  5uh;i  '^ctivalio.n*Pism 
for  the  Dcfenae  Intelli^ehee  Agency,*'  dated1 
J9  September  19M 

(b)  .  **Pl»n  for  the  Activation  e'  til*  Drde-«a?  hitelli*  = 

gcnCy  Agency,"  dated  -i?  Sputo-mber  19M 
(cl  Memorandum,  JCSM-lD-i-W.,  for  the  Secretary  " 
o£  Defense  from  Use  Chairman;  JCS,  dated 
9  At*/  1 9A2 

(■d]  Multi-addreeaee  memn-randum  from  the  Ocuu’.y 
Secretary  of  Defense,  S’-hj;  “Or<?  ratio  n.vl 

for  DIA,”  dated  5  April  1961 
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I  have  reviewed  .the  Plane  for  a  DIA  Production  and  ADPS 
Center,  tie -Concept  for  a  DIA  Dissemination  Cap  ability,  aovd  the 
comment  a  of  the  Joint  Chief?  of.  Staff  thereon.  -  l  strehiuy  rndarae 
in  principle  the  view*  of  the  Joint  Chiefs  of  £:&ii  a*  expressed  iin 
paragraph  4  oi  the  cover  m‘emqTajidurn  of  JCSM-3t4-62.r 

However,  since ;". almost  aU  DIA  plans  far  tiie  assumption  of. 
certain  intelligence  functions  and  for  the  activatiar.  M  w.rioue  DIa 
orgs.nisaiior.c-1  elements  involve  the  transfer  of  inte-Ul  gence  resource* 
from  the  military  departments  ihd  other  Defense  eompon^nti,  to  DIA, 
the  Secretary  and  I  believe  that  >*.ch;;  *u<>-  plan  should  Vnre  ov.t 
approval  before  it’.ie  Lrop  1  e  m  e cted.'  vT h  e  r  ef  or « ,Inrns  p  e  c  i  li  c illy 
approvin  g  the  Plane,  for  Aim  DXA::  Pr  od.oc  iiori-  and  ADPS  Ccr :  <.  r  s  and 
the- Concept  icr  a  DEA  m«aeirtiftatlt%C apahUity  as-  submitted  Sy  the 

Director,  DIA,  ‘  on,.1 4April:  19 _ _ _  ... 

':E^BUPSbFR4M :  GENERAL'  EECLASSIFICATIOW. 
[SCH EDULEOE  EXECUTIVE  ORDER  116&2N 
lEXEMPTiON  CATEGORY: 
ib&CLAS&IFYi  4>ft :  V2T1E.  LS&t  !A;*|  „$  i  'A*  8J&&- 
3«cOeI  Cont.  Nr:  36i,S  ‘  • 
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The  Joint.  Chief*  of  Staff  ar«>i|^ueat«4  to  monitor.:&i^pp^ie- 
mentation  of  these  Plans  and  to  ad  rise  the  Secretary  and\ nt£fi&'  Sttoy 
adjustments  or  other  changes  they  consider  appropriate  arid  of ‘any 
instructions  which  the  Joint  Chief*  of  Staff  may  issue  to  the  Director, 
CIA,  on  the  implementation  of  the  Plans.  Similarly,  if  the  Director, 

DIA,  desires  to  make  any  adjustments  during  the  implementation  of 
the  Plans,  he  should  advise  the  Joint* Chiefs  of  Staff  and  the  Secretary 
of  Defense  of  such  adjustments. 

I  also  share  the  concern  of  the  Joint  Chiefs  of  Staff  over  DIA’a^-C 

manning  requirements.  However,  in  my  judgment  DIA  eanngX-be -  v 

expected  to  develop  final  Joint  Tables  of  Die stminJition'tT^D' *)  until 
after  it  has  assumed  full  responsibillty.for  the  conduct  of  its«a.9algned 
functions.  Since  we  all  wish  to  avoid  disruption  or  degradation  of 
vital  intelligence  efforts  during  the  time  DIA  is  Lecoming  operational, 

I  believe  we  must  expect  that  there  may  be  a.temporary  ovcr-*U 
increase  in  the  total  number  of  personnel  working  in  acme  functional 
intelligence  areas  during  periods  of  transition.  On  the  other  hand, 
there  may  be  over-all  savings  in  intelligence  personnel  in  other  func¬ 
tional  intelligence  areas.  It  appears,  therefore,  tnat  overages  in  one 
area  could  in  some  instances  be  applied  to  shortages  in'  another. 

Another  complicating  factor,  of  course,  is  that  DIA  has  been  assigned 
tasks  and  functions  which  heretofore  have  never  been  performed  m 
the  Department.  Adequate  manning  must  be  provided  for  these  new 
activities  as  well. 

Consequently,  the  requirement  for  final  DIA  JTD*s  is  waived 
until  DIA  assumes  full  responsibility  for  assigned  functions.  The 
Director,  DIA,  however,  will  submit  Interim  JTD*s  for  DIA  organise 
tional  elements  as  they  areT  activated  and  will  keep  the  Joint  Chiefs  of 
Staff,  the  Secretary  and  myself  continually  apprised  of  its  manning. 
J^gln^  p ersonn el  requirements,  and  adju stments  thereto.  However, 
when  DLA  becomes  fully  operational,  it  is  expected  that  the  total 
number  of  personnel  involved  in  its  intelligence  activities  as  well 
as  those  involved  in  intelligence  activities  at  the  headquarters  level 
of  the  military  departments  will  be  less  than  the  total  number  assigned 

to  washiqgtgBdbactUa^^  1961- 

In  providing  operational  space  for  the  DIA  Production  and 
ADPS  Centers,  the  priorities  .and  provision*  of  reference  (d)  will 
govern. 
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System,  the  vttwi'^Sf _ _ c _ _ 

location  of  the 
-anil  other  coasidegatloae 

ADP  equipment  suggest  od-flp 

PUn  aunt  be  f nUyconijurtJbLo  - 


asssl 


.  b  Implementing  hie  ADpS  'FU& ' W  Dteeitor;" 
aaaure  that  existing  ADP  Intelligence  eapablUtU »  ere  not  disrnptbd 
ud  that  economy  of  resource*  and  efficiency  of  nm^M.i  cnd 
operation  characterise  all  a specis ; of  tao/DIA  APP  intelligence  sypto*. 
..and -all  Improvement*  and  development*  !there to.  To  repli»;t&£e! 
vbjtcttirtt  itii  essential  that  tlie'nlhtuy  diputnunu  p  r  o  vl d*£Diit|f 
with  technically  competent  personnel  to  manage  the  vital  ADPtaielli-' 
geace  program,  la  Implementing  his  ADP3  Center  Plan;  the  lHreot£>i 
DIA*  I*  re  quanted  to  work  very  closely  with  those  elements  of  the" 
Oigaaiaatlon  of  the  Joint  Chief*  of  Staff  having  NMCS  renp-sanibllitleai 
the  Director;  Defense  Communicaticrne  Agency;  the  Director,  of  D-afeu 
Research  and  Engineerings  and  the 'Assistant  Secretary  af  Defenae-. 
(Comptroller).,  ’ 


-Coplea  tot 

The  Secretaries  of  the  MtUlary  Dapartznmt* 

The  Director  of  Defense  Research  and  Engine e ring 
The  A  ■  si  stent  .Secretary  of  Defease  /Comptroller 
The  Assistant  Secretary  of  Delenae/lnatallotione  A  Logistics 
The  AesfstUt  Secretary  Of  Dafendd/Manpawer 

The  Director*  Defense  InteiligenCOAgeacy 

Tha  Dir  ecberj " 1  Defen  so  CenvnWicttlOiit  Agency 

The  Admin  1  siydtire  As  sietant  to  this  3eeretary  of  Defense 


Declassified  by  SVI 
6  October  3993 
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A.  AVFN  or  DIAIS-2/Col^jnel  Ast*/57956/ei  August  19&2  -  M^  Kfera 


00435 

SUBJECT:  .  (o)  Detailed  Fisa  for  USA  «* S  Center 

TO:  Assisteat  Chief  of  Bml  Qperatiat»  (XateUi^nee) 


WG1S62 


Bcjmtaiat  of  the  ^ny 


It  teTereqce  your  letter,  ibu  oAiJut,  JLy  MgM>t  ft*  OoflrleBClUB 

noted  la  the  rtfweml  letter  are  la  general  valid,  end  their  resolution 
vill  cfertuiaiy  contribute  to  tte  develofinent  of  M  Ss^rored  USB  Center 
Finn.  the  first  Major  deficiency,  lack  of  coordination  with  JKB  (JOCfO), 

Is  being  confected  by  the  insertion  of  svteteatlaliy  tte  vurdias  vhixh 
your  latter  suggests.  In  addition,  portions  of  the  plan  din cussing  eujrport 
of  the  JMCfi  Isn  been  stnaitfataU  ak  bww  been  coazdUmfced  vltt  the 
MSlmtad  n^nantatlvei  of  the  JQQD,  Finally,  the  Detailed  PUm  for 
the  13X8  Center  on  canto  Ins  a  discussion  of  tb»  (ifanwl  f«  approval,  of 
overall  BOD  Intelligence  AEPG  plsos)  they  vlll  be  submitted  to  the  fierretary 
of  Defense  through  the  Joint  Chiefs  nf  Staff,  fills  chi  mart  and  coordination 
procedure  should  mmk  the  required  candlutlai  with  fits  Joint  Chiefs  of 
starr. 

S.  Tte  second  prattle*  area  «dxiob  yon  Identify,  tte  naart  for 

an  JUIS  Canter,  la  closely  related  to  the  third,  the  wsutetlnnl  place*' 
■alt  of  -tte  staff  planning  ftmetlon,  Hltfc  regard  to  tte  latter,  tte  prtey 
prohben  appears  to  be  cm  of  ufalguity  la  tte  draft  which  your  office  re* 
vlewd,  A  n&jor  porti«e  of  Che  draft  tl  coneei feed  with  tte  totality  of 
29A  ampnwlM lit. las  la  tte  ATOB  area,  Ibu  ragcaalhil  ttlca  arc  sat  all 
assigned  to  tte  *KPS  Center,  tte  reop^wlbUity  for  ajar  pi  wring  end 
coordination  tectlcw  bu  bean  OMigwa  to  tte  Staff,  not  the  Center  d  fite 
Cater  la  lantoed  in.  aqpartlsg  tte  Staff  la  these  axes#  because  of  tte 
detailed  ^stess  Janoaladge  ts^olnl,  but  this  la  a  staff  support  Itetlca 
not  wmsaal  to  a  line  organisation.  this  relationship  is  Whig  oJarlfUd 

la  tte  detailed  plan. 

3,  Since  staff  p learning  la  ant  to  be  a  mspamlfrilitjr  of  tte  ASK  Center, 
tte  JOB  galdHboe  bee  been  fullasdi  Xte  latent  of  tte  guidance  that 

"HW  planning  tedt  isnalu  a  staff  function,  pending  tte  wMUitett  of 
a  wed  for  as  JOt  floater*  to  that  this  staff  fraction  not  be  transferred 
yj sau tuioly  to  a  'nqpnnltdntsd-  AUS  «gatntlnii  eleneat,  lltetter  a 
consolidated  todltty  dhoolt  axtsh  baa  at  bean  aa  lease  because  of  tte 
nature  of  tte  wmhi  being  tranaferred  to  tte  SL  9ia  Aefclntia  Hu 
for  tte  KA  sntotipA  consolidating  these  imomcm,  There  are  augr  good 
reason*  far  *uch  ranaalMtlon,  oath  aa  better  utilisation  of  p&reonsej. 
end  equlpwirt,  but  reiteration  of  tteee  jeaiium  is  nsRMmy  buoaqne 
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there  ba*  never  been  Bay  real  doub£  la  any  of  HU**  planning,  tbet  eitstlpK 
resairce*  V2tU  b«  esH3ll4ftt44f 

kr  T5i6  ^oaetlaa  jrw  let ter  poses  i*  that  the  proper  organise* 

tional  plccetteas  at  *h**  consolidated  ADttS  Eacility.  fte  DLA  has  <»r«rully 
reconsidered  this  probLat.  It  is  certainly  tnu  tbit  ea  independent  JOTS 
Center  asy,  like  any  orjpenlxatiun*  tm&  fca  becoae  esdirailsd  Is  its  am 
problem*  sad  sight  be  lees  napasln  tj  the  SEA  Production  Center  then 
if  It  vers  placed  under  that  Center.  Only  gaoA  ism  nenrnt  can  coItc  the 
first  at  tfeeee  prahlauj  self  iwalmaat  sottld  aesor  as  setter  share  the 
iXactice  ms  placed.  'Cbs  BEA  will,  sobs  f<«ij  effort  to  prevent  the  drralop- 
nani  jf  *uct  &  situafcioo. 

5*  Kaspansivenees  to  the  SEA  Production  Center  is  a  primary  gotl  at  SIA's 
ADPS  Center  planning.  To  prousts  Maqmte  responsiveness*  the  ADIS  Center 
bu  been  planned  ta  be  collocated  with  the  Production  Center  In  Building  *B" 
at  Arlington  Bell  Station.  It  addition*  bath  the  System  bnrtlapmt  and 
Integration  fc-onp  and  the  Qyat-ena  Analysis  and  Pragreaaing  -Branches  of  the 
ABBS  Center  ere  being  wgpirttbl  along  Urns  the  ether  functions 

of  the  DIA.  Qiere  will  be  syntam  snslyutc  end  programme  neeigned  to  each 
njw  ftnet tonal  wren*  «.g.f  targeting*  order  of  battle,  etc.  ttu«  per* 
santal  will  sazk  closely  -with  tha  sasoclstfcd  smlytlc  elemnts  at  the 
PraSueticn  Center,  ttmtlmn  practicable  stability  In  esslBiieeat  of  jstsmbwI 
vill  be  anlstaloed  in  order  to  provide,  for  each  latelligewe  ares,  a  group 
of  ignrtw  personnel  vho  undenttaux  both  the  WP  mslfwat  end  the  lata  111- 
genes  ftmctlcoe  they  are  aupportlag.  A  eottlnatloa  of  both  intelligence 
analysts  ud  aampot ter  pereosoel  are  being  hLkM(  dert  possible,  for  the 
ADFS  Center,  sirti  grasp  to  be  cx3«a*tm£iM&  in  the  or  the  other. 

4fau*  c-otalrterable  eats  has  been  taken  to  lassr*  on  adequately  rseponslv* 

JOTS  capability  for  tha  Production  Caster.  AB&9  Cantor,  fcaeavar,  Host 
be  ksspsotslw  to  other  alnwnts  of  ESA  also*  betanae  the  tranefernad.  per* 
soanel  end  t^uipsat  will  constitute  the  only  in*4>&lzi£  ADP  capability  of  the 
SEA. 

6.  A  njar  srdkn  with  regard  to  ASS  witi  boa  sxissa  tram  newt  develop* 
wart*  to  mmm&fm  security.  S$A  has  infwrssd  the  DIA  that  5AM  sad  computer 
nqoiynaatts  pi-jdw  cisgirowi  slag  esaratluo*  dtiefa  con  be  ssplnltad  at  distances 
vq  to  moot*  than  *  tft-msaafl  feet.  In  ardor  to  protect  the  ISA  jots  fmttia, 
SEA  is  seriously  ocits.lderiaa  batldtng  a  mm  screened  slat  to  Bonding  *B", 
Arlbdtoa  ifiU  Btatiat*  a  the  least  costly  ■  iinr  of  providing  the  nsoassaxy 
protection.  each  protection  cannot  be  prewldsd  for  a  aaltlpULcity  at  A Sts 
units  «»*pt  at  exorb  ltest  ©cat.  flwy  n  a  re&alt  of  both  personnel  and 
aearrity  Uvttatlam*  the  HIS  sill  bam  a  alagle  AOTS-facility  for  the 
forcseesila  future. 
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7.  Care  nil  conaidgretfoa  a»e  baea  given  to  tea  tut  or  tela  single 
Docility.  ABES  ban  sotqr  nspeete  telch  require  top  level.  mnogeaeBt. 

Jt  1#  coedyj  tie  rvajgme  being  —onpefl  Ijt  DS1  mt^art  ulU  salt 
marly  ten  dollars  la  IT  63  «Lmh»  System  4mls|BMt  is  6 

.Jang  bange  ectrotyj  tie  AeB&Wfte  eyetasa,  far  esanple,  ias  beta  10 
dimLtaeat  ilan  195?  end  Is  sot  jnt  tpttrattmL  hully>  the  deoieioos 
required  aerly  la  tie  protom  am  set  avemtds  eseapt  at  emoi*w*ble 
coat*  Osm  am  mtomtlcn  project  Is  started  each  seep  la  the  defllgtt 
end  tuplirmrmtatlnn  process  retire*  Aseloiona  teiefa  a*y  deeply  smart 
the  eapahUlty  at  the  £U  to  partem  Its  fweUtac  itr  Into  the  fixture, 
greatly  lqn»lae  or  seriously  Its  tflleieBBr.  C-satiaalng 

top  level  oansldesatlae  le  repaired  for  a  fia»tl%  vith  then  charac¬ 
teristics. 

ft>  (tot  eon  practical  level  the  ISA  east  eee  Its  available  resources 
to  hast  advantage.  Urgent  wr  sywtwe,  sate  as,  those  for  owreat  lafcdJUL- 
game  ewd  indications*  acquisitive,  and  mat  be  started  sow,  and  at 
least  part  of  the  test  talent  available  aa art  be  «£eat  an  these  nee  system. 
It  tea  bate  decided  that  each  redirection  to  te*  avallahla  raeoureaa 
cannot  be  ecccaplished  efficiently  If  the  tOt 8  fissotion  Is  *ntfae&  to  the 
Product Iva  Center,  tea  criticality  o£  these  sa»o ureas  raqulraA  jdfl'-lnc 
then  at  aa  atpuiedltel  lml  cvMeamt*  ulth  the  BUMde  aqgport 
they  vlU  be  aspects*  to  provide  end  at  a  level  teem  top  ategteet  ten 
effectively  direct  their  wMllattlnw.  far  these  reasons  is  has  teen 
decide!  to  create  the  ASM  Center  aa  a  eepuwte  line  organisation,  ftit 
dtacuaelea  «  the  cargaalrstlewel  pin  unmet  of  the  ASK  Center  will  be  1*» 
eluded  in  final  detailed  Center  lien. 

9.  the  specific  cements  attached  to  your  latter  are  being  verted  oat 
with  stebaxn  of  the  OSS  *Mf.  In  neat  eaaee  the  vwdins  l«  betas  corrected 
end  clarified  In  accordance  vith  the  uwata.  fits  plea  also  dearly  etetee 
that  the  e*t  teste  of  10  poreanad  le  a  HU  eatinnte  an*  does  net  represent 
the  ushers  ft»  w^iTi'pnrt.  by  tee  Uavy*.  Kowcver,  la  order  to  preride  sene 
Mary  uprasentutisn  in  the  MVS  Coster  end  to  sa  the  system  being  tnu> 
ferred,  thane  eettaated  reqatra—ate  ere  bains  retained,  dime  the  Asti- 
wtl^c  ISm  f^r  tto  UA  IacIhAsA  tta  4ftilt4ki2Mj  sf  propcrtiottL  senlc# 
representation  end  tee  tranafavnc*  aysfnies  mamt  be  developed  am  operated 
without  personael,  it  is  hope!  test  the  Jfavy  can  reoon alter  its  poeitite  cn 
tele  mtter* 
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KE11GBAKDUM  FOR  The  Secretary  oi  Defease 

SUBJECT:  Serci-aanual  Progress  Report  to  the  President  ou  Ic.p  letter*  Let  Ion 
of  tne  Joint  Study  Croup  (JSC)  lit  cos*t^ndat  lone 

1.  Tne  attached  se±Di-emiusi  report  should  be  io farced  turou^fc;  the 
President's  Foreign  Intelligence  Advisory  Board, 

2.  Attached  as  Tab  A  is  *  covering  ses&or anduR  to  the  President,  inclosing 
Individual  ststeuent*  on  each  JSC  rec^xosendation  requiring  BOD  action. 
Particular  attention  in  Invited  to  Becctuneodatian  Ho*  JO.  It  concerns 
reduce  loo  in  CSIB  xce&bershtp. 

3*  You  require  quarterly  reports  of  progress  froau  e*  oa  Lite  sao-e  subject . 

Toe  report  lor  thla  quarter  la  submitted  separately.  It  present*  essentially 
the  saae  information,  but  copies  will  reach  store  intereated  officials  in 
DOD. 


4.  Tne  report  to  the  President  has  been  coordinated  *ith  U*e  following: 

s.  Cilice  ot  Organisation  and  Man*ge**mt  Planning 
b.  Office  oi  Met  Secy  ot  De tense  (Hr.  tubei) 
c*  Office  of  director*  B8AB 
d .  Office  of  Cfvsirusn,  JCS 


5.  Reference  papers  attached  are: 


a.  ti cSeorge  Bundy  letter  requiring  subject  report  (Tab  B). 

b.  Earlier  BCD  reporta  (Tabs  Cab). 

6.  Si  gesture  oi  the  set»  rand  tat  to  the  President  is  recov  amended* 


JOSEPH  F.  CARROLL  ^ 
Lieutenant  General ,,  USA® 
Director 


C'l> 

TO  BE  150"-: 


TO  KT  B0r.T0>'AV-E'0  TO 


(taeux>  to  Pres) 
(Bundy  Hr) 

(Au^  61  re pur i ) 
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MM02AXDCK  FOR  THE  PKESIPm 

SUBJECT t  Report  on  the  I  tapltetfro  cation  of  that  He  co^^nda  Clone 
of  the  Joint  Study  Group  (JSC) 

The  attacfctaeat  report*  on  Action  taken  on  each  Joint  Study 
Group  rccOCTBtndetlon  Involving;  the  Department  of  Defease. 

The  JSC  report  Itself  la  nearly  tvo  years  old*  The 
fundamental  reorganisation  of  military  Intelligence :  now  la r 
advanced,  la  based  on  but  not  limited  to  guidance  on  the  JSC. 

There  have  been  adaptation*  ted  Modification* ,  chiefly  in  the 
light  of  later  study  or  f tree- hand  knowledge  in  Department  of 
Defense,  or  in  response  to  recooxmstKUtlonc  of  your  Foreign 
Intelligence  Advisory  Boards  in  team  caaee  we  have  gone  further 
than  the  JSG  proposed,  aa  for  example  in  the  eetabllatasent  of  a 
Defense  Intelligence  Agency,  In  other  case*  rjuaificationc  have 
kept  ue  from  aa  Icaaediate  solution  -  ELIHT  l*  a  case  la  point. 

The  principal  action*  are  veil  in  hand.  Activation  ol  a 
Defense  Intelligence  Agency  Production  Center  1c  scheduled  for 
October,  Although  not  responsive  to  any  single  JSC  cecoa*B«mdft~ 
tion,  this  action  ia  in  consonance  vtth  the  intent  of  the  report. 

In  areas  such  as  mapping,  charting  and  geodesy,  or  technical 
intelligence,  or  Intel ligance  career  selection  and  orfuiagewsent ,  the 
basic  planning  L«  collated.  Assessments  of  the  impact  of  these 
platit  are  far  advanced  or  completed,  and  final  decision*  should 
be  pottibie  shortly. 

Relationships  betveec  the  nev  agencies — the  Defense 
Intelligence  Agency  and  the  Ha t lead  1  Reconnaissance  Office-^ 
and  established  Dflpart^nt  of  Defense  intelligence  cde.^entr 
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have  developed  satisfactorily.  The  reallgmen t  of  coo^iand  intelli* 
geace  resource*  end  relation  eh  ip*  U  fully  e*  Intricate  a  problem 
as  had  been  anticipated  but  an  evolutionary  solution  ie  under  way. 

Ho  furtlier  reporting  is  contemplated  on  Recouraenoation  1,  5? 
13,  16,  19 ,  26  and  43.  These  are  either  itanleiaented  or  provided 
for  by  other  actions. 


Incl 


UNCLASSIFIED 


228 


Document  50  ( Continued) 


DIA  —  AT  THE  CREATION 


UNCLASSIFIED 


RocomagtydaLlon  No*  X 


Bring  military  intelligence  organization  into  full  consonance  with 
the  concept  of  the  Defense  Reorganization  Act  of  195$, 

Status:  Two  principal  Actions  accomplished  the  objective:  establishment 
of  DIA,  an<l  realignment  of  intelligence  channels  and  relations  with  and 
between  the  commands* 

£lic  reorganization  of  DOD  intelligence  around  or  within  DIA  ie  well 
advanced*  In  addition  to  progress  reported  previously*  a  major  step  will 
be  the  activation  of  the  DIA  Production  Center  in  October*  During  that 
month  the  phased  process  of  physical ly  integrating  service  production 
elements  within  it  will  begin, 

DIA  plane  are  prepared  and  in  various  stages  of  review  for  comprehensive 
planning,  supervision  and  tnaoagement  of  intelligence  activities  regaining  with 
the  Services,  such  as  technical  intelligence,  capping,  charting  and  geodesy, 
and  clandestine  intelligence  collection* 

Action  is  proceeding  within  the  commands  to  redirect  guidance  and 
transfer  resources  In  order  to  reorient  direction  into  the  channel  from  DIA 
(acting  as  the  primary  agent  of  the  JCS)  to  the  U&£  coosaarvds  rather  than  from 
the  Departments  to  component  commands* 


Kecomnendation  Kk>,  2 


Resources  required  for  effecting  military  intelligence  reorganization 
should  be  drawn  froa  existing  resources, 

^tatus;  Reorganization  of  DOD  intelligence  continues  in  large  measure  to 
be  accomplished  through  realignment  of  resources.  However,  planning  incident 
to  the  reorganization,  and  executive  action  to  accosaplizh  the  transition  are 
putting  a  temporary  extra  burden  on  all  elements. 


Recommendation  Ko,  3 


Closer  control  of  intelligence  budgeting  procedures  by  the  SecDef. 

Status:  The  combined  cryptologic  program  was  subjected  this  year  to  OSD 
review  on  a  scale  far  imore  intensive  than  heretofore*  Procedures  for  an 
equally  intensive  but  i^orc  systematic  review  in  future  years  arc  being 


Declassified  with  redactions  by  DIA/SVI-1 
6  Dec  00 


UNCLASSIFIED 


229 


Document  50  ( Continued) 


DIA  —  AT  THE  CREATION 


UNCLASSIFIED 

-4©P-§£€ff£r 


evolved.  P Ians  and  procedures  for  the  development  and  similarly  thorough 
review  of  *  combined  non -crypto  logic  Intelligence  program  and  budget  are 
veil  advanced. 

Through  the  DOD  program  system  the  Identification  and  separation  of 
anticipated  intelligence  coats  have  become  clearer.  Management  analysis 
procedures  are  developing  improved  means  of  budgetary  control. 

Recommendations  Ko.  4  A  12 

4.  Initiate  policies  providing  more  rigorous  selection  and  training  of 
attache  and  other  Intelligence  personnel. 

12.  Improve  career  management  for  Intelligence  personnel  in  military 
departments. 

Status:  Several  actions  contribute  to  these  objectives.  Among  these  are: 

a.  A  comprehensive  proposal  for  DOD  intelligence  career  selection 
and  management  is  now  under  study  by  the  JCS. 

b.  In  addition  to  the  present  rigorous  selection  criteria,  additional 
controls  are  proposed  in  the  proposal  mentioned  above. 

c.  DOD  intelligence  and  language  training  is  under  general  revision: 

(1)  The  Defense  Intelligence  School  is  being  established  by 
Integration  of  axis  ting  appropriate  Army  and  Navy  schools  in  Vashington. 

The  school  vill  offer  a  variety  Of  courses  on  the  strategic  level  tailored 
to  the  requirements  of  career  intelligence  personnel,  attache  personnel, 
reservists  and  others. 

(2)  The  Army  has  been  made  responsible  for  all  DOD  foreign 
language  training  and  is  developing  a  plan  for  the  fulfillment  of  these 
responsibilities . 

(3)  Attache  language  qualifications  and  training  have  been 
made  more  stringent,  and  language  training  for  attache  vivas  has  been 
further  encouraged, 

(4)  NSA  has  reviewed  COMSEC,  FIGINT,  and  cryptologic  training 
and  developed  recommendations  for  improvement* 

(5)  The  Air  Force  has  been  made  responsible  for  Air  Intelli¬ 
gence  training  within  DOD  and  for  advanced  training  in  photo-interpretatior 
and  related  sensor  areas.  Implementation  plans  are  in  hand. 
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Rdconmnd&tjon  Ko .  5 

Encourage  the  military  service*  to  maintain  and  develop  clandestine 
collection  capabi lities. 


Status:  DIA  is  responsible  for  policy  guidance  governing  all  DOD  clandestine 
activities,  for  the  review  and  validation  of  such  activities*  for  coordinating 
with  the  DCI  and  CIA  in  kaahlngton,  and  for  providing  for  their  coordination 
in  the  field,  A  plan  has  been  prepared  providing  for  the  transfer  to  DIA  of 
resources  needed  to  support  these  responsibilities.  Under  DIA  supervision 


_ | will  be  provided  program  guidance  for 

Iona  as  required.  The  proposed  intelligence 
career  development  program  will  also  contribute  to  the  objective  of  this 
recommendation  by  enhancing  the  professionalism  of  military  clandestine 
resources • 


R&cotaaendation  Ko.  6 


Improve  the  &$C  system. 

Status :  In  connection  with  the  over-all  realignment  of  military  intelli¬ 
gence  relationships  and  channels  between  Washington  and  the  field  commands, 
plans  are  being  developed  to  realign  similarly  the  SSO  system  in  support 
of  these  relationships. 


Recommendation  Ko .  7 

Ee -examine  feasibility  of  placing  more  ELIKT  resources  of  CAS 
commands  under  KSA  control* 

Statue:  How  to  reach  the  optimum  interaction  between  technical  and  command 
retirements  in  ELIKT  is  absorbing  much  attention  in  DOD  and  elsewhere. 

The  consensus,  vhea  reached  and  approved,  will  be  set  forth  in  a  new  DOD 
ELIKT  directive.  Meanwhile,  the  military  staffs  and  KSA  have  done  tentative 
work  on  the  development  of  a  draft  national  EhIKT  plan. 

gccomraondatioa  Ko.  8 


Strengthen  KSA  control  over  service  cryptologic  agencies. 

r tatus :  Dreviorc  arrangements  under  which  segments  of  KSA  had  been  placed 
under  the  control  of  Service  cryptologic  agencies  have  been  terminated. 
Implementation  of  the  preceding  recommendation  and  a  more  detailed  review 
by  KSA  of  Service  cryptologic  agency  submissions*  in  connection  with  the 
combined  cryptologic  program  and  budget  review  will  contribute  further 
to  this  objective. 
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Pypcomr^enda don  Ko.  v 


Reappraise  adequacy  of  ELINT  K&D. 

Etatuos  A  comprehensive  ELIOT  RSD  review  vac  conducted  by  ODDS&E, 
supported  by  the  Joint  Staff,  NSA  and  the  Service.*.  Data  developed  in 
thie  review  provide  an  interim  basis  for  evaluation  and  coordination  of 
ELIOT  R&D  requirements.  Final  action  on  Re coraaenda t ion  No,  7  will 
contribute  further  to  accomplishment  of  this  objective, 

Recoataendatlon  Ho,  13 


CIA  open  its  clandestine  training  facilities  ae  a  service  of  common 
concern. 

Status:  Vith  full  CIA  cooperation  DIA  analysed  DQP  clandestine  intelli¬ 
gence  training  requirements  and  the  caeana  of  meting  them.  This  analysis 
took  account  of  existing  TOD  and  CIA  training  programs  and  facilities, 
and  6tudied  the  possibilit^o^CI^algi^conductiag  all  such  training. 

It  was  concluded  that  ficillty  should  z*ee£  OOP 

requirements  for  the  present  |HH  has  accordingly  been  assigned  this 
responsibility) ,  (b)  DOD  end  CIA  would  benefit  from  a  greater  exchange 
of  Ins  true  tore  and  materials  (which  will  be  arranged),  and  (c)  In  the 
event  requirudjfox^ther  reasons ,  to  relocate  its  clandestine 

training  facility  the  advantages  of  co-locating  with 

the  CIA  training  facility  will  be  carefully  reviewed. 

Keco^rcendatlon  No.  16 


Establlshiaent  of  OTIC. 

Status g  The  center  has  functioned  for  20  months.  Consideration  ie  now 
being  given  to  assigning  to  the  DIA  all  DOD  personnel  detailed  for  duty 
with  OTIC. 
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Recommendation  Ko.  26 


Coci ulna t ion  of  t'ashingtoa  Kilitary  Requirements  by  the  DC®. 

State*  t  DIA1 8  Office  of  Requirements  b as  been  operational  for  nine  souths  „ 
Procedures  now  in  effect  fully  accomplish  this  reconaendat ion .  The  Office 
integrates  and  validates  all  DOD  requirement*  and  tasks  collection  resources 
to  fulfil  them.  In  addition,  vith  J-2  it  is  developing  guidance  for  more 
realistic  wartime  military  requirements  to  be  served  on  CIA. 

Kecoaraendfttion  No.  30 


Reduction  in  number  of  USIB  members. 

Status:  Action  on  this  recommendation  la  being  reserved  until  the 
reorganisation  of  military  intelligence  has  progressed  further. 

Recommendations  Ho.  34  &  35 

Transmittal  of  intelligence  guidance  to  unified  coura&nds  through 
channels  directed  by  the  JCS  and  control  by  unified  commands  over  intelli¬ 
gence  activities  of  component  commands. 

Status t  DIA  is  the  primary  JCS  agent.  The  necessary  organizational 
realignments  have  either  been  made  or  are  in  process.  Corresponding 
transfers  of  personnel  and  resources  are  taking  place.  DIA  t*  moving 
forward  in  ite  program  of  publishing  a  cosaprehenaive  series  of  DOD 
collection  guidance  documents.  Flans  have  been  formulated  which  assign 
specific  responsibilities  to  the  P&S  cogaagdg  over  such  component  command 
intelligence  activttlesH^UBHHii^^l^^HI*11**  intelligence  pro* 
duction.  One  unified  command  has  activated  an  intelligence  requirements 
center,  and  another  is  about  to  do  so. 

RccosEaendafcion  No.  39 


Develop  more  effective  coordination  of  intelligence  R&D  between 
DOD  and  CIA. 

Status:  Tills  recommendation  and  DOD/CIA  discussion  which  follwed  it 
have  stimulated  closer  intelligence  RAD  coordination  and  llaiaoo  through 
various  channels.  DIA’s  participation,  on  the  DOD  side,  vas  concentrated 
initially  on  ADP  problems,  but  it  is  nov  extending  to  a  broader  field. 

Rccoiaacndation  Uo.  -2 


Establish  specific  arraageiaents  in  the  intelligence  coamuaity  for 
planning  work  and  anticipating  problems. 
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Statue:  rxtiis  re  coniaeada  Clones  objective  is  being  fur  tiier  ed  in  various 
ways,  the  fundamental  reorganisation  of  DOE  Intelligence  was  undertaken 
with  the  loag-tem  goal  uppermost  In  view.  Regular  program  reviews 
periodically  necessitate  a  critical  review  of  objectives  and  undertakings 
extending  several  years  into  the  future.  Means  are  being  strengthened 
through  which  principal  DQD  Intelligence  elements  are  appropriately  informed 
on  and  able  tn  an  orderly  way  to  Influence  each  other #s  future  plans  and 
requiresKmte .  Through  17SIB  and  related  mechanisms  (including  the  Coordination 
Staff  to  which  DQD  has  assigned  four  members)  DOD  contributes  to  the 
anticipation  and  identification  of  future  requirements  and  the  effective 
developiacut  of  means  to  satisfy  then* 
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SUBJECT:  ItaDorauduw  cf  Understanding 
* 


i  OCT  1962 


TO:  Chief  of  Staff 

Department  of  the  Air  Force 

REFS:  (a)  DC©  Directive  5105.21  "Defense  Intelligence  Agency,"  I  Aug  61 

(t>)  DIA  Production  Center  Plan,  4  Apr  62,  approved  by  Deputy 
SecDef  on  15  Jim  62 


1.  Member®  cf  the  DIA  planning  staff  have  advised  the  Director,  DIA  that 
In  vorklng  out  the  detailed  plana  for  a  consolidated  Intelligence  Production 
Center,  they  have  been  in  continuous  contact  with  members  of  the  Assistant 
Chief  of  Staff,  Intelligence  and  other  concerned  elements  of  the  Department 
of  the  Air  Force  staff*  Marty  agreements  pertaining  to  the  implementation 
of  the  DIA  Production  Center  Flan  have  been  consu&xbated  cad  ere  reflected 
la  the  DIA  Production  Center  Detailed  Flm  dated  15  August  1962.  However, 
Ins  ranch  as  the  agreement*  pertaining  to  provision  of  dissemination  support 
were  not  consum&ated  and  Included  in  the  detailed  pin,  the  Director*  DIA 
desires  that  a  memorandum  of  understanding  he  accomplished  delineating  the 
responsibilities  for  furnishing  this  support  so  chat  the  transfer  of  func¬ 
tions  to  be  assumed  by  this  agency  will  occur  without  a  degradation  of  the 
intelligence  product. 


2.  When  the  DIA  Production  Center  is  activated  assuming  administrative  and 
operational  control  of  all  elements  of  Air  Force  Intelligence  Crater  located 
In  Building  B,  Arlington  Ball  Station,  Including  responsibility  for  all 
functions  and  production  programs  ncm  performed  thereat.  It  Is  agreed  that: 


a.  It  is  advantageous  to  postpone  the  transfer  of  the  direct  and  In¬ 
direct  support  resources  of  AFCXH-3D  (Dissemination  Services  Division)  less 
3D4  located  In  the  Pentagon,  until  such  time  as  DIA  acquire?  a  dissemination 
and  distribution  capability, 

b.  Until  DlA  acquires  a  dissemination  and  distribution  capability, 
AFCW-3D  (less  3&4)  will  continue  to  function  precisely  the  same  manner 
as  in  the  past  except  that  the  functions  that  were  performed  for  AF1C  will 
be  performed  for  the  element  of  the  BXA  Production  Center  located  at 
Arlington  Ball  Station  (Bldg  B),  Other  elements  of  the  Production  Center 
located  In  the  Pentagon,  at  Army  Bap  Service,  and  at  Ar  ling  too  Hall  Stafricm 
will  receive  dissemination  support  from  Army  or  Navy  dissemination  resources. 


c.  The  functions  referred  to  above  include  but  are  not  United  to 

(1)  Transmittal  to  tbs  element  of  the  DIA  Production  Center  located 
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at  Arlington  Hall  Station  (Bldg  B)  of  classified  material  up  to  and  including 
SECRET  utilising  existing  operating  procedures. 

(2)  Read,  analyse  and  determine  distribution  for  the  element  of  the 
DIA  Production  Center  located  at  Arlington  Ball  station  (Bldg  B)  of  raw 
material  originated  by  all  agencies  baaed  on  a  “Customer  Requirement”  list 
pt$v£ded  by  DIA. 

(3)  Dissemination  to  the  elements  of  the  DIA  Production  Center 
located  at  Arlington  Ball  Station  (Bldg  B)  of  Intelligence  produced  by  the 
Department  of  the  Army  and  (Stlef  of  Kauai  Operational 

(4)  Dissemination  of  finished  intelligence  produced  by  the  element 
of  the  DIA  Production  Canter  located  at  Arlington  Ball  Station  (Bldg  B)  (only 
chat  Intelligence  previously  produced  by  AFIC)  to  Department  of  die  Air  Force 
organisations  and  other  authorised  recipients* 

(5)  Da  termination  of  the  releasabil  ity  of  certain  rav  intelligence 
material*  under  authority  delegated  by  DIA,  to  accredited  foreign  govern¬ 
ments  and  the  dissemination  of  such  material. 

d*  During  the  interim  period  both  direct  and  Indirect  support  of  AFCIN- 
3D  functions  and  personnel  mill  be  provided  by  the  Department  of  the  Air 
Force.  Administrative  rapport  to  be  furnished  by  Department  of  the  Air 
Force  vUl  Include  provisions  of  operational  space,  cow mini  cations,  physical 
security,  expendable  supplies,  equipment,  maintenance,  departmental  publica¬ 
tions  and  blank,  forms,  mall  and  records  support,  reproduction  of  documents 
and  photographs  and  any  other  support  presently  provided  for  the  operation 
of  AFCIK-3B* 

e.  The  support  resources  refarred  to  above  mill  be  surveyed  prior  to 
the  activation  of  the  DIA  Dissemination 'Facility  and  precis#  identification 
made  of  the  requirements ,  both  manpower  spaces  and  equipment,  for  the  Depart- 
ment^pf  the  Air  Force  residual  function  and  the  DIA  element.  Then,  when  the 
DIA  Dissemination  Facility  1b  activated,  support  atanpouer  spaces  end  equip¬ 
ment  Identified  for  withdrawal  can  be  fully  Justified  and  accurate* 

f*  Personnel  administration  and  responsibility  for  clearance  will  be 
assumed  by  DIA  on  the  effective  date  of  trane for  of  personnel  of  AFCIH-3D 
(lees  3D6), 

g.  Provision  of  the  support  detailed  la  sub-paragraph  b  above,  will 
be  terminated  upon  request  of  DIA  or  by  joint  agreement  between  the  agency 
and  the  Department  of  the  Air  Force, 
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3*  Requeue  your  concurrence  regarding  provisions  of  the  support  specified 
herein , 


S.  PFAtfKEL 
Bear  wolral*  UGl' 
CUi el  of  Sl-li-f 


COORD; 

PIAAP-1 

DIAAP 


i-dtfreetor's  FiLe  Cy 
Coord  Cy  {DIAAP) 
Reading  Pile  Cy 
DIAAP-1  Cy 
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DEPARTMENT  OF  DEFENSE 
DEFENSE  INTELLIGENCE  AGENCY 


WASKlNCrlQN  7S.  P.C> 

10  December 


000272 

SUBJECT:  Quarterly  Status  Report  on  Joint  Study  Grcup  Itee otmendat i ons 
TO:  Tbs  Secratary  of  Defense 

1*  XU e  quarterly  status  report  Is  attached.  It  covers  r ecanmendba t i on* 
uut  previously  reported  completed,  for  mrhiidi  DOE  is  wholly  or  partly 
responsible- 

2-  Six  of.  the  19  reccranendaticos  involving  DOE  had  been  reported 
acocsnpli&hed  hy  1  September  1962.  Seven  more  are  at  thle  'tins 
reported  aecmpllshed  or  provided  for.  Of  the  six  left-,  two  (Has-  T 
and  9}  Involve  ELEST,  which  in  any  wise  is  being  treated  in  *  broader 
context  than  that  of.  these  particular  recommendations  -  The  same  is 
tru£  of  tvo  remaining  ragmans  ndat  Ions  (Woe.  h  fl-Ttd  1£)  eftnearaing 
personnel  and  training-  It  Is  Anticipated  that  completed  action  can 
ho  reported  these  two  upon  approval  of  the  EIA  Intelligence  Career 
Deyelopnieht- Plan  which  is  being  forwarded  for  JC5.  conBlderaiiion.  The 
SSO  ayst &m  (]fo.  6)  lathe  subject  of  a  DIA  plan  now  under  ■eaimldera- 
tion.  by  the  JCS*  The  last  {llo.  30)  ,  concerning  TJ3IB  membership,  is 
In  abeyance* 


UPOF  .BEMQTOL  OF  jmAGIMENT,  .OHIS 
DOClMI  BECOMES  :CM^^ 


Dec lass if led  by  SVI-1 
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the  secretary  of  defence 

WASKIMiVOII 


r»cr  i  7  iac*  *'  ^  */ 

DEC  1  7 1962  -  - 


MEMORANDUM  FOR  The  Secretaries  of  the  Military  Departments 

The  Director  of  Defence  Research  and  Engineering 
The  Chairman,  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 

The  Assistants  to  the  Secretary  of  Defense 
The  Director,  Defense  intelligence  Agency 
The  Director.,  National  Security  Agency 

SUBJECT:  DIA  Production  Cent  er  Detail*  d  Plan 

References:  (a)  DIA  Plan,  subject  as  above,  dated  15  Avgust  1962 

{b)  JCSM-943-62,  subject  as  above,  dated 

3  December  1962 

(c)  Secretary  of  Defense  memo,  11  Technical  Intelli¬ 
gence,  ”  dated  1  December  1962 

(d)  DoD  Directive  5105.  21,  "  Defense  Intelligence 
Agency,”  dated  1  August  1961 


The  "DIA  Production  Center  Detailed  Plan'*  (hereinafter  called 
the  Plan),  dated  15  August  1962,  and  forwarded  by  the  Joint  Chiefs  of 
Staff  in  reference  (b)  is  approved  for  implem  entation  as  submitted  by  _ 
the  Director,  DIA. 

The  specific  provisions  of  reference  (a)  will  be  implemented 
as  determined  by  the  Director,  DIA.  Monthly  reports  on  the  status 
of  implementation  will  be  submitted  by  the  Director,  DIA,  to  the 
Secretary  of  Defense  with  informational  copies  supplied  to  the 
Secretaries  of  the  military  departments.  Wii:h  respect  to  those 
intelligence  production  functions  that  are  temporarily  being  retained 
under  the  Plan  by  the  Navy,  the  Director,  DIA,  is  given  full  authority 
to  determine  when  they  should  be  transferred  to  the  DLA  Production 
Center. 
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Some  of  the  billets,  particularly  military,  being  transformed 
to  DIA  are  not  now  filled,  The  Secretaries  of  the  military  departments 
are  requested  to  assist  the  Director,  DIA,  an  a  matter  of  priority 
in  obtaining  highly 'qualified  personnel  to  fill  ;hese  vacancies.  To 
this  epd,  the  Secretaries  ot  the  military  departments  are  encouraged 
to  waive  provisions  o£  regulations  pertaining  to  time  limits  for 
permanent  change  of  station  moves  and  stabilized  tours  and  to  divert 
personnel  from  present  or  projected  assignments  to  insure  that  J3IA 
is  provided  with  the  competent  military  personnel  It  needs.  The 
Secretaries  of  the  military  departments  and  the  Administrative 
Assistant  are  also  requested  as  a  matter  ot  priority  to  assist  the 
Director,  DIA,  in  obtaining  operational  spacr  for  the  DIA  Production 
Center  as  specified  in  the  Plan. 

Throughout  the  implementation  of  the  Plan,  the  Director,  'DIA, 
will  access  the  adequacy  of  his  manpower  resources  to  discharge  the 
functions  and  responsibilities  assigned  by  the  Plan.  By  15  January  1964 
the  Director,  DIA,  will  report  to  the  Secretary  of  Defense  through  the 
Joint  Chiefs  of  Staff  as  to  the  adequacy  of  the  manning  of  the  DlA 
Production  Center. 

The  Assistant  Secretary  of  Defease  {Llanpower}  will  adjust  the 
personnel  autho rznations  of  Che  military  departments  to  reflect  the 
transfer  to  DIA  of  civilian  add  military  personnel  authorizations 
identified  La  the  Plan.  In  tills  regard,  it  is  noted  that  the  authorizations 
proposed  In  the  Plan  for  the  Scientific  and  Technical"  Liaison  Office 
were  not  included  in  those  approved  fox  DIA  in  reference  (c). 

The  Assistant  Secretaries  of  Defense  [Comptroller)  and 
{Installations  and  Logistics)  will  effect,  in  conjunction  with  the  .military 
departments,  the  budgetary  and  program  change  actions  necessary  to 
the  ejcpediti.ous  accomplishment  of  the  Plan. 

Implementation  of  the  Plan  may  Impos  e  an  additional  workload 
on  the  staffs  of  the  commanders  of  unified  ami  specified  commands  In 
the  management  and  processing  of  intelligence  production  (including 
the  field  of  technical  intelligence  where  appropriate).  Accordingly, 

In  consonance  with  my  previously  expressed  desire  to 'strengthen  the 
intelligence  capability  of  those  Commands  the  Joint  Chiefs  of  Staff 
are  requested  to  ascertain  the  additional  manpower  spaces  which  may 
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he  required  by  each  command.  Such  manpower  resources  will  he 
supplied  insofar  as  possible  from  tioacea  presently  assigned  to 
component  command  headquarters  staff a  or  to  other  organisations 
attached  to  component  command  hcatiquaitei  a.  If,  however,  the 
Joint  Chiefs  of  Staff  dete ranine  that  such  apace b  are  not  available 
from  this  source,  any  additional  uj*uce$  zcqiiired  should  be  supplied 
from  the  resources  of  the  military  departments*  The  Joint  Chiefs 
of  Staff  are  requested  to  submit  to  the  Secretary  of  Defense  within 
ISO  days  a  report  of  additional  manpower  spices  authorised  to 
each  command,  including  the  source  of  ouch  spaces,  and  to 
subsequently  inform  the  Secretary  of  Defease  when  the  additional 
spaces  have  been  manned* 


An  amendment  to  reference  (d)  will  be  issued  shortly  to 
specifically  confirm  the  intelligence  production  function -of  DIA. 


DEPUrf 
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/ColH^ldes/S964ay30Dee«2/et 


19 


1962 


saBMCT;  <0>  Ceooept  for  tWaamUt  hteUlgaec  ia  On  Betaat 
lnt*IU{BX«  %hw| 

10 !  IU  CUIHBf  Joint  CUafi  of  Brail 

Iff:  a.  BU  ftodo4t|M  hater  na^  dated  4  April  1562 

b,  Kara— la  ai  iy  ttte  Oapwty  Iwlrtaii  of  b»fi—ra  »  4teal 
U  Kmh  L5&Z,  aibjaet;  Mapping,  Chart  lag  and  Grade ey 
c>  IhateMdai  tj  fcha  hpt|>  MtecMrt  &Ut  dated 

l  tepit  lltt,  Mbjeett  Bl  lluco  Jtailx»U  AqpoR  PI— 
6.  8t497-42»  fOCOt  10  tefteldM  1962.  Mjtett  «A  7Uft 
Cor  Photo  tetlrala  tegott  Co*  tea  9U  Radaetlm  Canter 
a.  Ha  a  oread—  by  tta  Depoty  ffi  witity  «E  Mian,  dated 
17  Bnaaudiar  IM2,  adbjMt  Ui  hadaetlaa  Canter 
htelUd  Hte 

U  JCS  tend  H  ihrnteT  1462 

1.  <S)  In  the  BXA  praetetaMoa  e*  the  Joint  Chiafa  of  Staff  «. 

6  Rowater,  ate  again  in  tea  naiwtettw  «o  17  iinffir  i  imiratnliii 
tea  8U  fruil— H—  Crater  flan,  wlawaai  wa  atee  to  tea  rain  tew 
pinto  lAteirntaClaa  aapabilHy  aafc  allot  la  ate  original  raw— lea  of 
that  donnt  doted  4  April  1K2,  ffafnaiiiiii  a).  Oatecr  tea  craurapt 
af  that  ptan  ate  aaaU  a— irlnn  to  dapate  — rally  ayaa  the  tellteg 
dffMnate  for  tin  photo  I  HwjimniiiL  aagnt  reqattod  to  dltclnrui 
ni'i  oibwaartw  tantlipMei  pwteetua  ate  fiaanl  iweolltgeaoo 
auinnn  ntpowteuitiw  to  Cbo  Mae  teub  Of  Stall  ate  Cte  wited 
and  Specified  Cano— da. 


Z,  (t)  da  17  ffocch*  h— g.  tin  hgty  8— rat— y  of  fttfawa  ia 
letami  b,  dinette  fete  SEA  ^feo  aenap  th—  BOS  plmrngTafM  n 
lidaniateUn  apaoiaattau,  or  ala—  thereof  rahiah  paaida  —jar 
aufliatl  n  tea  afll—y  dgaW—t  ieteUlp— a  anaaiaattapa,  or 
iMj^tne  duftisi  orniiliifJWt  4m  MowtAiv  Mwi 

alaanaco  — d  para-cal  tp— o  tte—U  ha  or— afemd  to  K **•  —Ming 
aad  teartiag  — aagnrtel  aatlfity,  or  to  taullipoa—  atedartLaa 

—tat.*  Am  laanoiitl—  ram  lalllllol  by  tea  JCS  to  eh*  ffi  f«r 
appropriate  aofcl— »  Ma  dtlaatha  tragot—d  tea  B1A  to  tafca  «  oiov  of 
tin  photo  l—eyneatLaa  fcablaa  telrti  ma  aaaaldattely  broader  teas 
than  ««n — ilafad  ia  tin  octsinal  TrUlrfln  Oaatef  71  aa  oC  4  April  IMS* 


3.  <9  A  —rap  raw 


BU,  ad  tin  J 
planed  to  b* 


Declassified  by  svi-i 
5  October  199B 


fort 


te  Ihif  I  fj  tin  Btot 
i m  iiwiH  I  li^.  to 
SilietH  to  bo  III— I  by 


c«  titi«  lanay.  xe  vt*  dtemtUMd  that  tern 


COQCDl  D1AFL-1C 
diapl  _ 

laadiag  File,  Coaaebeek  Cy,  Biraetor'a  Cy 
DZAXI  *j  Cjr 
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whU  b«  oo  n^liMnt  for  photo  InutjnKf  aw-ppwtt  fM  BtA*« 

■■nagiM*  nspiulbUlclM  wppfal,  ciurtliis  rod  gaodaayj 

(hnifmif  <MU  bo  fcenui  «e  mi*«  fra  fteu 

interpretation  in  of  torn!  ttgrmr  yndwtlw.  Hnaml  «a  tin 

pmtlw  that  tin  Oi  i^aU  Arab  «i  fbstv  InMfMMLM 

1b  «w«t  ef  baeic  IkMlUiWM  to  dw  aero  mmu  (Mt  thla  dgeacy 
plena  to  itaart  tod  MtMlldttt  chi  bule  teteillgeaea  ■  toetidu  Otoilvu, 
•  plan  wae  pecfind  and  afaltm  to  tk»  JCI  on  1  Awguet  \$62t  (Ratonw 
a).  Xbla  plro  ncaaaoM  that  J2d  parecamol  spacao  and  a  proporcloeal 
(hm  af  pbeta  iaUffMation  rod  prouut&t  i^ulrant  U  tranafamd 
Com  tin  JmviMw  Co  BU* 


i.  (9)  an  10  toptowtor  ltoZ  tte  JCS,  in  laitoMt  d,  «Mto«d  din  bxa 
photo  analycfa  nmnwtt  plan  to  OTA  with  the  tapwt  that  It  to  »- 
ttoHmA  tod  mud  lotion  uth  a*  it  tea  iwuiiwt  Mtii  tha  original 
DU  totatlon  tintnt  flan  of  A  4ptU  1961,  in  that  HU  boh  paayoaad 
am—yl  lahing  tin  Wilt  of  photo  analyet*  nlthln  tha  Prodottlm  Cantor 
lutto  of  Uiylfli  t««  ndlnaHtt  fra  rapport  upra  aarrtoa  iMwitr 
tattoo  aettrttlea  sa  originally  atari aagto*  Cartale  additional  to*tioaa 
watt  talari  bjr  tha  JCB  Writi  to  to  with  tto  pet  ant  in  I  dlateptittL  af 
PI  aattoiClea  aeauitaat  fro  relocating  aaaata,  clarification  of  tha 
raaltoal  PI  faMtltu  <f  tto  SartUna,  and,  tto  hfwlUllt;  af 
attaptiag  to  avatnate  VIA  photo  aaalyal#  Wfwlfinu  bafon  tba  SLA 
laMLllgmte  fMtotiM  pvagrana  u  U  aupparted  had  feaen  eacahllahad. 


S*  €9)  A  (*vt*od  photo  oaolyala  capper*  plan  ehfah  Haiti  BU 
eapthliittac  »  to*  tdofmna  rat looted  la  too  frotoctlao  Cantor  Plan  of 
A  April  IM2,  hat  ten  pnparad  at  duaatod.  fcnwir,  w  won  at  of 
tha  onlotlag  and  ynayactlot  tataUlynM  toigaoaihllitloe  of  thla 
AgroCy  tirikatM  tbt  tha  ydAtMttl  wrih1  which  thla  tovlacd  plan  baa 
Iim  prepared  mu  not  prolh  VIA  tha  totollq  to  mt  tttljpitd 
raapoatihll It la*  to  tha  Joint  Cfclefa  of  Staff  and  to  the  Unified  and 
Specified  toerotoa. 


ft.  (9)  a*  evaett  of  tha  peat  iMtnl  wrtt  fceva  clearly  iUeatrated  tba 
critical  tepananee  ef  a  eaqpleto  and  eophtetteoted  fhete  lntorpcwtatton 
and  photo  proccaalnp  eapahilitr  which  is  total  Ip  maproeie*  to  HU 
rtniifriimra,  if  thla  Agency  la  to  fttfw  lto  fteettsna  prceptly  and 
effect  tool j.  thla  eapatieeca  baa  piwtided  rovladiig  eebdanea  that  tha 
Photo  toalyala  toppect  Plea  originally  tobeittod  to  da  JCt  wu  a  atop 
to  eve  right  dfmettenj  teener,  thla  plan  MUiUf  did  sat  go  far 
enawjh  to  Iron  —rlew  atiliutlM  and  ececpte&le  tcapoeatneewa  ef 
pluu  mawwi  af  tba  80S  In  ton  af  crleia,  ta  dtmt  naafelan  to 

th|  Olbtt  titMtCloBf  arf  tlM  tltMtttAMM  tfaltf  itudi  ptHftr  i£ttUlfi0OI 
anppoet  mu  being  ptortded,  the  leeretery  ef  Be  fiance  toattnetod  tha 
Streeter,  SLA,  to  •itolldi  vitbto  thin  Agency  a  high  to*11*?  UbtotoV 
capability*  Par  fhaaa  cnoaceo,  tha  tael  bead  eaupceteaaltt  concept  far 
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JMPT 


photo  lDMUlgaiN  la  Um  Itetatw  l«t«Ulynet  *gme|  Ini  bm  p**p*r»4 
with  tk  object  of  pmrUInt  a  niUitlc  Wain  for  tbs  Inik^amt  of  a 
MA  photo  intolUgoaeo  pin  M&eh  now  adequately  provide*  tor  On 
support  how  coeetnised  a*  noeoaoaxy. 

jT;  (S)  tho  voclntsd  concept  iMorpmtw  four  basic  functions  within 
tk  SUL  rirat,  DIA**  photo  analysis  oirAilltki  woU  k  'ptoviM 
by  coMoliktiof  nywpttow  imnnh  of  On  photo  kurpnueim 
wtinixctlnu  Which  pH  Wutly  «sl*t  is  fefaa  Hmhlngboa  ntw«  antat  tbs 
control  «£  tho  Btlltnyl  AapstTaanrs  -osch  aa  tk  hasp  Photo  latnpM* 
cation  Cantor  at  Soltlaa 4.  Maryland*  ttn  Air  focaa  JateUiiuM  Center 
at  khattn  Ball  flection  and  tk  At*y  photo  interpretation  mnlutlw 
in  IfaaMngtoa  «A  at  ft>  BoUbtrd<  flococdly,  On  concept  pwponi 
AWocUaa  fra  tin  Ikpart wm  chair  mtmUUitr  at  tk  nl«U4  aawca 
for  oappocting  On  Hat  tonal  Iku  Interpretation  Con  tar.  thirdly*  It 
la  ptoptaad  to  muUui  a  «acnl  Dm  £ila  lUnrf  and  dopeaiepry 
within  On  Mi.  Finally,  On  concept  prosldea  for  the  eitibl iakaant 
within  DU  of  n  filn  and  print  ptMaii%  laboratory  of  ficnt~sla*s 
quality  and  of  eulfleieat  npiAty  to  ant  cha  wytwwm  of  tk 
Washington  aroa  nwank  and  tkn  nqalnmtti  of  tin  Bnifiod  aid 
Specified  rniiiBiaii.it  ■  for  hulk  or  oelnctftwa  print  eaprodnstion  ifelah  aro 
now  nat  fcon  flurries  ranmreaa. 

A.  (1}  Ic  la  requested  chat  this  wrapt  ba  favorably  considered  and 
tkt  this  Adtacr  bo  relieved  of  tho  wyAfiwnt  in  Dofawnea  A,  that 
tha  plan  aukdttk  nndar  kimra  e*  be  revised  la  accordance  nlth 
tho  photo  Interpretation  trahtwili  contained  In  kfman  o. 

9.  (C)  Upon  approval  of  chid  concept  a  Ihacatraphlc  InttUitwo  flan 
will  be  prepared  and  aiilnitfd  to  tin  JCS  Per  approval.  The  an  plan 
will  supetnedn  On  Hok  Analysis  Cappefft  Flan  owbnlttad  under  kfntra 
o. 


J955FH  I.  CAEBOIA  -- 
lieutenant  General,-  WSJOf 
Director 


1  Afcsh 

Cononpt  for  flutopspUc 
lotalllconss  in  tho  DIA* 
dated  4  Deoadber  IHZ 


etch  is  in  &IAPL-1C  on  file 
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B  137/Pl/Col  Gonzalez/ 79281/19  Dec  62/sje 
SUBJECT:  Mwserautess  of  Under*  taadiug 


2  6  DEC  1962 


TO:  Chief  ef  Stuff 

Etftrteest  of  th*  Air  fere* 

1.  fieferencer;  (a)  BOD  Directive  $135,21  “Defense  Intelligence  Agency, 

1  August  1961 

(fe)  DIA  fn^Kttok  Censer  flan,  4  April  1962,  approved 
by  Deputy  Sec  Bef  on  15  June  1962 

<e)  DIA  letter  te  Department  of  the  Air  Fere* ,  i  October 
1962,  Subject :  Memorandum  of  Ifoderstauding 

2.  fie  Terence  (c)  is  vith<;r««tt  and  tbe  following  substitute*;. 

3.  The  ElA  planning  staff  bee  advised  the  Director,  DIA  that  in  verging 
cut  the  entailed  plans  for  a  consolidated  Intelligent*  Production  Center, 
they  bee*  been  in  eentinacu*  contact  vitb  nebets  «f  the  Assistant  Chief 
©f  Staff,  Intelligence  and  ether  concerned  elements  of  the  Department  of 
the  Air  Force  staff.  Many  agtetenn*#  pertaining  te  the  lopleemntetloo  of 
the  DIA  Protection  Center  Wan  hare  bean  eenenmnated  and  are  reflected 

is  the  DIA  Production  Center  Detailed  Plan  dated  IS  Augnst  1962,  However, 
inasmuch  a*  the  agreement*  pertaining  to  provision  of  dissemination  support 
veto  not  consummated  and  included  in  the  te  tailed  plan,  th*  Director,  DIA 
tea  ires  that  a  men nr*nte»  of  understanding  ha  accoepllthed  delineating  the 
responsibilities  for  tarnishing  Oil#  rapport  *«  that  th#  transfer  of  func¬ 
tion*  to  be  assumed  by  this  agency  will  occur  without  a  degradation  of  the 
Intelligence  protect, 

4.  Uhea  the  DIA  Protection  Center  is  activated  ted  assumes  administrative 
and  operational  control  of  all  elamants  of  Air  force  Intelligence  Canter 
located  in  Building  B,  Arlington  Bell  Station,  Including  responsibility  for 
ail  functions  and  protection  program*  now  being  performed.  It  is  agreed  that* 

a.  Certain  considerations  beyond  the  control  of  DIA  w^eiw  postpone - 
sent  of  the  transfer  of  the  direct  end  indirect  support  resources  of  AFCI8-3D 
(Dissemination  fiervicee  Division)  less  3B4  located  In  the  Pentagon,  until 
such  tine  as  DIA  acquire*  e  dissemination  and  distribution  capability. 

b*  Gut  11  DIA  aepiif**  a  diaseelnatlen  and  distribution  capability, 
APC18-3D  flees  3te)  will  be  required  to  pmrfnm  essentially  th*  same  faoc- 
tlons  for  the  element  of  the  DIA  Protection  Center  located  at  Arlington 
Ball  Station  (Building  1)  as  formerly  performed  for  AFZC,  Other  elements 
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of  the  on  Center  located  at  the  Ptatagea,  at  Antsy  Hap  Service,  an*’ 

at  Arl iagten  Bali  Station  will  r*c«it*  pisweliMtica  rapport  frees  Ansy  « 
Ravy  dieses  Inst Jen  resources . 

c.  The  fvoetiear  referred  to  abew  include  hat  are  not  limited  to: 

(i)  Tr  ansi  alt  ting  to  the  eleuent  of  the  DIA  Product  ten  Center 
located  at  Arlington  Kell  Station  (Building  S)  classified  material 
op  to  and  including  SRS1T  utilising  existing  ope  racing  p  roc*  core#,. 

Action  will  fee  tehee  fey  AFCIB  to  extend  to  DIA  the  previsions  of  the 
current  vaiwer  which  exempt*  the  nee  of  the  11  Fore  313  when  treat* 
Kitting  fSOUST  usteriel  vitfeln  AJT1C.  In  the  event  the  waiver  can  not 
fee  efetainad,  BXA  vill  take  necessary  action  to  alleviate  the  additional 
workload  Snpeeed  fey  the  preparation  of  the  AF  Fore  313, 


(2)  Reading,  analyzing  and  determining  distribution  fnr  the 
element  cf  the  DIA  Production  Center  located  at  Arlington  8*11  Station 
(Building  B)  of  rav  material  originated  fey  all  agencies,  bated  on  a 
"*Ca*rfc©®>er  Requirement''  list  provided  fey  DIA, 

(3)  Disseminating  tc  the  element  of  the  DIA  Production  Center 
located  at  Arlington  Bell  Station  (Building  B)  the  intelligence  produced 
by  the  Departments  of  the  Amy  and  Bnrjr,  and  08 IB  jesfewr*  outside  of  the 
Department  of  Defence.  DIA  will  furnish  AFCIR-3D  a  statewenc  fro®  the 
Departments  of  the  Amy  one  Bevy  to  the  effect  that  distribution  of  their 
cleeaifled  intelligence  product*  to  the  DIA  Production  Center  i*  authorised. 
Do  statement  fro®  outside  agencies  will  fee  required  since  ether  agency 
materiel  dissemination  fey  AFOR-3D  tc  authorised  to  OS  18  uewfeere. 

(4)  Disseminating  finished  intelligence  produced  fey  the  element 
of  the  B1A  Production  Center  located  at  Arltngtea  Kail  Station  (fctiUUng 
B)  (only  that  intelligence  previously  produced  fey  AFIC)  to  the  Department* 
of  the  Air  Force,  Any,  and  Davy,  other.  DSXB  wawfeer#  and  to  certain  other 
authorised  recipients. 

d.  During  the  interim  period  certain  direct  and  indirect  support  ef 
AFCIM-3D  function*  end  personnel  will  fee  required  fro®  both  the  Department 
of  the  Air  Force  and  DIA. 

(1)  During  the  interim  period  both  direct  and  indirect  support 
of  AFCIR-3B  functions  and  personnel  will  fee  provided  fey  the  WAV.  M- 
ulnletratlve  support  to  fee  furnished  fey  the  9SfF  mill  Include  provision* 
of  operational  space,  ceenuaicatton*,  physical  security,  expendable 
supplies,  equipaent,  «a  late  nance,  departmental  publications  end  blank 
feme,  call  and  record#  support ,  reproduction  ef  doeusents  and  photo¬ 
graph*  and  any  ether  support  presently  provided  for  the  operation  ef 
APCIH-3D.  transfer  ©f  funds  in  support  ef  the  Fr ©duet tea  Center  will 
exclude  direct  and  Indirect  support  costs  for  the  el* semination  capability. 
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{2)  Sunpert  t»  W  »>y  5**A  will  lxtelvd*  rcct-r*,* 

in i ex.z$\ leu  tot  fcilitis>ry  ?BXn»s»«si  *«»*ia®wv  S*  AfCIS-SS'. 

a.  £FCIff~3&  reaeareae  will  b»  *»r@eye©  wrier  t©  the  aetiwstie*  «t  ti« 
BIA  &UMbUkstics  Facility  il iMtit©  otoo  ©£  tt* 

went*,  bcth  K*t$«w*r  &?«<.*«*  a»2  ©jjaijsseat ,  for  tte  Deperfcaeat  ef  tb»  kit 
fcrce  r*fci<amal  fouwsti©*  tk  ML4  fb*a.  vhen  ti*&  D1&  2i««a»ica-' 

tlfe»  facility  $*  acttoaUMf*  support  **att3»tew«r  »p a©#*  sav  id«et  ifier 

for  v-ttfe^rs-wai  will  kva  bass  fully  *wt  ©emirate. 

f.  $*x*frtgBel  acsiftU-iicst'Uttt  mz  &••*  «l*&mKe»s  will 

b&  ««*»s»tes  by  BL*  «t  the  «kte  #f  transfer  &£  yereoaaei  «£ 

AitIS-30  <!•*»  >P4)  fc©  BU. 

g.  frt?UicB  ©f  the  rapport  detailed  shwv* ,  will  fee  t*raie*t*«  by 
joint  ©gr«*«wrat  v*«ve**  £>XA  a#$  tia  Ba>t3«wmt  ©£  the  Air  fores,. 

S.  MAqmti  ywar  ceacnrrene*  zcjpxbij^i  j^wixlaas  #1  tfe*  support 

hcielw. 


S.  B.  FRANKED 
Rear  Admiral,  USN 
Chief  of  Staff 


COORD: 

D1AAP-1 


Director's  File  Cyi^ 
Coord  Cy  (D1AAP) 
Reading  File  Cy 
DIAAP-1  Cy 
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RSPLV  TO 

,  OP  OlACS-2/Oo lonel  A«cV5?*48/12  Dec  62-  Dr.  Hell—* 

?7aECig62 

0012011 

SftiUBCT:  (tf)  taq«c»t  to r  UfomCiM  as  OQHAfi  Iatsl  1  l|tac«  AD  I"  Sjateu 
20:  CoMMadit  [n*Q>lyt .  Cent laaaul  Ur  ftafanaa  Cn— end 

1.  SOD  8  tractive  5105.21,  ltd  1  Ufat  «Ajl  %fatt« 

laUIlltHK*  Ac*aefN. 

2 .  DIA  1*  Currently  IM  tit*  JWMH  CSllKClat  lAftWtlW.te  LfeltUtf 
dvrclefMMt  at  a  BGS  tWrUAUc  AfiPlt  ftaa  for  lataVllfnc*  Iatomtloa 
tVMaMUg.  Tb*  principal  Objective*  «I  tti*  run  aft  to  Htee  U»  tl— 
parfM  currently  repaired  to  develop  iattUlfnea  UV  ajtton;  to  UtajiiU 
eydt—  end  dmlafaNlt  aElwta.  to  wftke  euiwn  v*e  at  Uratapwatal 
upabilittu,  tad  to  facilitate  too  tadatga  at  Intelligence  dote  In 
Mchtaaafcle  fato  Of  «bo*t  topOCU—e  *to  toe  todwamta  to  tb*  artnU 
Intelligence  procatt  Out  cut  result  tbtoagh  toe  latagratiaa  of  aatoattad 
eye  tone,  the—  objective*  vill  to  paten ad  by{ 

a.  lacaanttai  too  laialojnaat  of  c—treltood  aaaa(a*eat  aapaUlitbt 
far  intelligence  ADPS  dlmlipieat  la  toe  unified  and  opacified  — and#, 

b.  latauiifalot  t  central  repoelfcory  la  VIA  far  dttalM  lawrlfttow 
of  ell  ietelligaece  ABP  project* » 

c.  Inetl toting  a  eyeteo  for  too  (net  autogo  of  tofotar  pnagiaea, 
ttdintqaaa  end  —chine  wndaWa  data, 

4.  Steaderdlelng  certain  ef  toe  (ep»£  fanttt,  codec,  end  tKlnl^wi 
oacf  Onatoot  toe  Intelligence  ca— unity,  and 

e.  Identify  tag  eartala  ItB  ptoblaaa  of  re—  aaocon  to  ell  Services 
end  f— ni». 


3.  In  order  ta  develop  toe  non  Intelligence  An  Plan,  it  la  raqaantod  that 
thO  fall— tog  dote  he  fe— dad  to  DIA  thu  Miltbbi 

A*  A  etUOMat  of  tha  pi— nod  ASP  a— ip— at  Configuration  for  par  . 
lmalllgence  c— panar  ay—.  Ain  itet— eel  eh— id  imieita  typo  of  otpaip* 
—at  < toe lad leg  per tpfcnrml  equip— at),  and  etoednled  dot—  of  toetelletlon. 

b.  A  copy  of  nay  pie— lag  doc— sat  or  concept  paper  jmr  to— nil  — y 
hew  fee— laced  ce  guide  the  future  develop— sc  of  ymar  intelligence  ADP 
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eyeten.  Ot  parties Ur  Intenet  would  be  a  itntaintt  aa  to  nriiich  type 
oi  Intnll  lK«MK:e  tafomatlM  (*.*.  BlfftfS,  HQDETS,  etc.)  will  he  pXO«e*e*4 
tk<  42  5L  empwter  end  eta’leb  type  will  be  prot«ti«4  on  the  ^8L  ctnqnater. 

< ,  An  all-aouree  priority  liet  ot  Intelligence  wbjecU  jwr  cooaaod 
iH«nte  to  pmcM  In  (ts  CM^iutar  ipnUs,  vtth  a  aUtaaaat  U  U  the 
expected  course*  el  Input*  eat  type*  of  output*.  This  nacerlel  riwwU  he 
forwarded  Ihraylt  approprlata  Meiarity  cbaaaaii. 

4t  A  general  itatneat  of  the  oxtcat  to  wfaicb  jpar  Intelligence  AST 
ayetou  wiU  he  dependent  u^M  446L  and  the  a*B»r  id  Vhiefc  it  Mill  interface 
with  it. 

4*  tadh  Servlet  and  acmmmi  ahonU  benefit  greatly  frws  the  World-Wide 
tape  plan  lor  Intelligence  Intonation  haetaaint  ehlch  CIA  la  fottelailng. 
Through  the  neehMlt*  cl  thU  plan  and  the  procedure*  ah  lob  till  anau*  froei 
iti  each  organisation  will  hare  sccaai  to  the  total  ASF  Intelligence  reeource* 
of  tha  DepATtnrtt  of  Defence  in  developing  it*  AW  Intelligence  ijftae. 


s.  B.  FHANKEL 

Boar  Admiral,  USTI 
Chief  of  Staff 
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t*-5S93/J>  LB /LtCo UUggio/DIAFl- !B/23Jan63 /ct 


SWECls  (V)  S«ppIamMai7  hfviBtttini  on  AccoKpiujiiod  C«nu{»Bdtiicc 


H>r 


The  CkBiiraat  Jaijzi  Chiefs  of  tftaff 


1*  <S)  She  President's  foreign  Intelligence  Mviaoxy  feurd  (FIAfc) 

m4»  «*pbl*1  trip*  ftfcjwrd  i«  the  purpetv  ui  rsvicWr.#  the 
Intelligence  In  the  £tol£.  Alter  eich  visit  «  report  i« 

t*i*4«re£  to  th*  ft*#**  cetera  orcein  of  the 

r«£em6iid4tl4ti3  to  the  Se^rsratry  ol  Dallas*  Mr  C£D 

uorxuttilp  tamerd*  the  can e* |X?t dene^  to  DIA  Mr  ^rep*rati<jc  of  a 
rap ly  Mr  the  s»Dei'd  eig&sttnre*  DIA  gufciblts  the  prepared  reply 
tc  SacDsf  through  the  Cbeinitfru  Joint  Chiefs  of 

2-  ($)  Aitoc  «  trip  lest  fell  to  the  for  East  and  Southeast  Asia, 

the  FXAft  eutaitted  a  report  on  !«  October  j.$62<  £ecScf  coraent*  were 
submitted  to  hr.  Uund>  on  id  October  (Att&ckuw-rtt  3  to  Meeo  fur 

SteSef),  SubM^ueacly,  ox.  21  KoTOtote r  1962  Hr.  feuady  requested  a 
progress  repart  coqc4tji1&&  the  «i4tu&  #1  ij&^ieuentstitn  c£  the  MAh 
»usuiid£tlttn«.  (Att^c&a-feTtt  2  to  liam  for  StcDeJ:}, 

3.  (IT)  The  DIA  prtvu*&ci  rcp.ty  to  *ir-  Aun&y  (jUtsciflueut  l  tu  tirac  for 
SecDfel)  tva*  becu  ct>cr<Utiatvc  with  J-2  ci  tfc*s  Joi^t  Et-ail,  anci  ^ittv  kXB 
(Nr*  olf.  ice).  DlA  ha*  con«ul£e<i  with  FACOfi  it*  developing  tt-t- 

rae-ponae  eo  j^ecttffcaf^.aLaorj  ^ . 


I 


CQQ-RDj 

'V.>^3)ir«ccor 1  s  Cj 


Seeding  Cy 
BIATT’b  Cy 
Comeback  Cy 
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00  ■SecoBsacm’  dice  Euc  uttoehce  ragaarft&dmB  be-  approved  arw3 
forwnr&od  by  the  Chairrnajn ,  Joint  Cf.teSc  of  Eccf  f  without  Scraul 
JC$  coordination. 


i  Atc&i 

Haao  for  Settle  f 

\P$~ 

COO&D: 

DXAPL-L  _ 

DlAtL-1  _ 

DIAPL  _ 


cc:  Reading  Cy 

Director's  Cy^<  v_- — 
Come  hack  Cy 
DLATr r  s  Gy 
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aEPLY  10 

ATTN  OF:  DTrt^L-l/LtColBiggla/?!  26VlSJan6 Vct/ret7T»ed  2lJ«uS3/wsc 
TS-5R96*L-LC  it  3  ? 

-  ■  V 

SOTJECT:  (£)  Swlpr  of  0.  S„  Fosalgi  Iotolltpawe  end  Salat ad 
Actlvltlaa  la  Soutteaet  A»la  artf  A*  far  Eatft 

W  Hit  Saenttiy  of  actoiM 

TiJfiFJ  The  Ctelttte*  JeS*  CMefa  of  Staff 

uu^uat  1  «U«h  fees  bw  cKKffflastaf  vlll  Hr.  Steal**  off lea* 

tea  tea  ftnpmA  for  your  sitHttn  is  reply  to  tte  21  ifuwteir  (9(2 

nnraHlfH  tm  ihe  special  telttm  to  tiw  *tnlte  for  Mlml 

tewlty  tfliln,  nt.  McOmgt  &w*a y,  Tfcia  gamriten,  (Ait«te«t 

D*  rwtette  *  tete  m  tte  atutte  of  teltenteUn  of  tte  four 

Tteonoilatlnw  eateetaad  In  the  ?IA£  repent  of  >  deteboi :  )«U. 

Ateagteaot  3  provide*  tte  rogue* tad  eonme  m  laagwaiteacioae  1 , 

lm  oad  3.  Tte  mater  oo  Jumtetin  4  ullL  bo  prate*** 

separately  by  Hr*  Steel**  office,  Initial  curai nita  by  tte  Secretary 

of  Coftete  to  tte  &  October  (962  fW>  report  t*  attached  (m 

Atucfetmvt  3). 


Declassified  by  SVI-1 
6  October  L998 


1  Atcte 

1.  teas  Eor  Kr,  uuo&y*  ateji 

m  above ,  w/i  Atch 

2*  teas  C  rac>  ’«x.  Buna?*  rtejr 


e»  above,  ll  Sar  62 
1.  teeaei  teUfcsl 

,4v  cTf 


rr4 


LJj—'  i_ :  .71  F, 


■  CLi.S-Sirt'CflTIOH  G7-Citrp  / 
PPftEiD0V.7:G~A?Sr;^  " 


\ 


Jj. 


_ _ OH 

. OlNT_ 

Reading  C y 
31  recur**  Cy 
tesnebACk  Cy 
UEMT’4  Cy 

'  "  /C„.  C-i.,. 


CCTJOL  EiYflOlJ; 


DlAfL-1 

DLAPUl 

C-EAPL 

J.2 

JHK-&S 
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REPLY  10 

AlTN  OF:  D1APL-1 ( LCCo  tBiggio/  71263  /'18Jan63/ct 

KUflDRAHMHO  COR  MR.  HcGSORGI  BUNBY 

SQUECZ:  tiayieu  of  0,  s.  fonf|u  laUliiinwi  and  Kalattd 
Activities  in  bcutheaet  Asia  end  the  Fat  East 

Is  response  to  your  «MCtndw>  ol  21  Jfeveaber  1962  which 
n^utated  M|»rt«  on  the  status  of  lsplauotation  of  four 
ncwandatlMf  by  the  roretgn  lata  11  lgenee  Advtaory  hoard, 

2  As  enclosing  h«ve»itb  escorts  an  BecomMdeticns  1,  2,  nac 
3.  Ihe  reply  to  8aC nwmmrfg t Ion  4  is  being  Jointly  staffed 
with  the  Central  Intelligence  Agency  end  will  be  forwarded 
separately. 

I  Atcfe  «e  stated 


cc :  Ihe  President  *s  Foreign 

Intelligence  Advisory  Eoaril 


Comeback  Cy 

Coord; 

ulAPL-1, 

CI/iPL-1 

DLAFL 
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ATHdCHMEBT  TO  PT3K  MR*  KeC¥003£  WWrt,  DftTfci)  ^ ^ 

Sobiact;  fctvUt'  of  Foraig**  lataLiigenc*  and  Related  Activities 

in  tauttasst  taifi  and  the  Tar  £ifit 


_ ;i  "&*  DOD*  JCfl  |  «h  DIA  yl*44  iuCtttMiag  wqftaaio 

an  tba a**4  for  iwttmr  straugt huing  tba  oloMats  of  th* 

DU  and  tta  Drifted  Gtitadoda  Uac1«41ii«  FAOftiJ  at  tta  ol  tta 

fatal  Ugaoca  4  LtiwiCi  of  tba  throe  aillt ary  Scrrt«a«  «ad  the  coatponstit 


StravACbo&lag  of  tbo  latoUigtaea  *1  DXA  it  tatag 

occwpUotad  Vy  9  aeries  oi  soeuaaiw  ««Um*  8m«*  include  (few 

truni«r  tG  DIA  or  21  Boeeeher  1962  of  raaponeifaiLity  for  overfill 
MMimtat  and  control  owe  military  **ppi^t  charting*  *o4  ftdodat  ic 
actlvltloa,  «w£  «wi  scientific  and  technical  intelligence  on 
1  January  1943.  Ob  Um  sbc  date,  the  Detenu  lataHLgenee  School  vu 
created  vtkxch  embinoa  cod  broadens  eta  utcmtloe  pravioualy  coc- 
doctad  tapauttiy  by  tte  Army,  tba  Mr  ,  eta  tba  Jtavy*  (b 
1  January  l9()  ita  All  Force  IqUIUjvdcc  Center  (tfK)  vu  transferred 
to  DIA  40  tta  bwlovo  of  the  DU  lHAnignea  Artauttlm  Ca&tar,  This 
nucleus  will  ta  expended  on  i  February  1^63  by  tW  txoaatet  thereto  of 
Any  «d  Buy  UuiUgMH  prtawt&QA  po»vpmIt  Concomitant  with 
uUbliftant  q±  tba  tasUttraCi  h«dmtloa  titnUTi  AF1C  Intel  Usance 
eutauatic  data  pre«<i*U(  »fl«wfei«  sun  placed  wdex  DU  centre!* 
Ctamlstivoiy  these  actions  have  resulted  la  tba  transfer  to  DIA  ol 
approslBsCely  I94t)  additions!  Service  wupwii  apneas  which  are  related 
to  tta  function*  Wind  absorbed  fay  DIA-  Additional  ?Liu  fox  further 
cenMlldetle*  in  PU  in  etlil  undtr  review* 

Da  9  January  l £63  the  JCS  approved  the  installation  of  s  direct 
«*Uw,  Mtara  tala  typo  circuit  DU  (CJC$)  and  Baod^uartoM 

taCOCOAt,  till 4  circuit  should  Iftprcva  tfee  exchange  of  information  b«Ut«Q 
tta«  headquarters  iteta  than  te  ly  no  direct  &W  circuit  bacweep 

ttaa- 


Ita  strengthening  of  KA  is  being  peraltelad  la  the  ITfaS  Ctramnua  - 
Ab  each  functional  ete&ent  of  DlA  tan  become  operational  and  aaeunsd  the 
role  of  providing  ever-ai  1  UUlI^iiCf  gaidedta  And  the  Agency 

has  assisted  In  briasia&  about  a  etreasthealng  ©£  caaperable  ele&entc  la 
the  D4£  CoauaudB.  Following  the  establlstarat  ol  tie  DIA  tattulietant*/ 
Collection  Glfic* r  tta  Pd£  Coaunds  taw  aatabllotad  oiniUr  o^f fleas  or 
taw*  ta4v  ^viaio^a  Ur  cciiactlta/tA^ointa^n  sctlona 

ac^misitiOB  uC  tbr  ^rsounof  «pac««  urndta  for  forwai  astablishmat  of 
ouch  eLenants.  In  all  auas  tat  on**  STRXCOH,  tha  additional  opnc&s 
ra^ulrad  taw  be*n  taico  ft  ok  tea  oenpenaota^  "?hc  aatsbliohBant  H«f  tW«c 
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Jtaqii£TBB£tit«/GGxi-fccE:l<>a  Offices v  both  it  HOD  level  ami  at  the  JFS6 

Corosqd*  okwuio  i»  an  qv**-#K  tightening  *f  CMtnl  owr  the 

military  intcUig^iice  calked^  efio rc  «td  t&  tk  tlun»tlcw  «f 
oupliC£t:i[}u  iu  the  processing  o£  fc&t*Itij|jfrp€%  re^vt  £*&■**  tS^ 

Unified  Cween d  Current  latelilgeti**  sad  IndieatiO'M  Casters 
(C1XC)  vblch  luvt  a  autMlly  supporting  t«U  with  tbt  DIA  CIIC  have 
boon  established  or  brought  under  control  of  tbs  rUr«  o£ 

EBOOK*  J*ACOK,  ALGOR*  C08AD,  AAC,  and  LAFTCGti,  tbiu  elenest^  organised 
initially  on  a  »lnlwg&  waiaj  baa  la,  wet*  forsed  through  *£ 

cnBifbUnefit  resources*  Plana  are  being  developed  to  crest*  alaiUr  full- 
tlnw  center*  at  headquarters  5T6.XCQW  and  CAXX1G0CI, 

Attar  DIA  baa  e *Ub L UM  «t  npSTSfclensl  capability  in  the  newly 
assigned  ere**  of  napping*  €h«rt lag,  and  ^wdeeyj  technical  intelligence; 
and  basic  intsillgaace  production;  the  W£  Carownds  will  tbeaMlvea 
develop i  u  an  evolutionary  basis,  end  vlLh  DlA's  gildA&M  and  miiUtct, 
an  appropriately  Lucres*  d  capability  in  their  headquarter*  to  correspond, 

lfapcc**tvktiM  2i  “Tbs  flow  of  intelligence  guidance  fiw  tbs  DIA, 
on  b*b*l£  Of  the  JC5,  to  the  Unified  &***&$*  and  frofc  tfc*  Unified 
Cqmronnda  to  the  eocpomnc  csnuwJg  be  particularly  oriented  tmerri 
assuring  a  controlled  integration  of  effort  n  the  pert  of  the  tniseroua 
0*£,  ai  liter?  intelligence  -organ  Isa  time  in  South  Vielneta, 

Thailand,  Japan*  etc*)  to  the  end  af  accomplishing  the  coat  e  fleet  iw 
sod  asst  uauticAi  utilisation  of  tbilr  tobi Uat la  1  mourcsi/ 


OIA1*  capability  for  providing  guidance  to  the  field  has  pro- 
gieseively  increased  as  the  Agency  loey  lentnc*  control  ever  functions 
previously  perEenaad  by  the  6arvleaa.  DU  he 4  provided  udni^il 
assistance  1a  tbs  etrengthaalng  of  the  Ante  1 1 iganc*  aieetente  of  the 
FACOh  Headquarters  aud  is  tailoring  uith  FACCH  representative*  the 
further  steps  that  night  be  taken » 


Headquarters  fACOfei  he*  tstufn  sU^  to  identify  those  Matures 
which  way  hs  tatsn  to  integrate  butter  the  el  fort*  cf  the  cuiEaiout 
eJUtary  ihceillga^ce  orgsft  Station*  or  £OMb?n4- 


(1tbs  DIA,  in  cettaultfitlon  oith  ^ther  interested 
element*  of  the  BftU,  review  the  feasibility  end  desirability  of 
cott*c>Ud*tufcA  the  fcevarsl  tsii.itiry  WHanmUfl t ion* 

(hnowa  as  Special  Security  £  fiices  -  ££&*>  wav  cap  toyed  to  ircae  sen*  j.  tiv* 
data  batvenc  ccnpouane  coerced  Ln  fiavsii  aad  military  a  ail 

civilian  cicipe^Es  »£  the  D*OB  U  th*  tfaabiogten  «***,  In  addition  to 
considering  ouch  coat:*  iitfGti©n4  this  review  should  also  explore  the 
feasibility  end  tteiiitati  lity  of  rfrorieurtiig  the  entire  SSO  fiyscenr  no 
ss  to  aft&frU  it  ^ruvid*  jjci£4iry  j-#rviC4  and  support  to  Unilled  and 
£^eclfi«d  Cov^sds  in  tbe  Held  anc  to  cvesusjad  distinguiohed  £tou 


i : 


258 


Document  57  ( Continued) 


DIA  —  AT  THE  CREATION 


aetvioe)  Level*  in  Mutton ,  («*<  btlLew  that  if  mCb  neiltikbtto 

end  tones 1  Idatiaa  ware  found  to  he  practicable  and  wie*,  It  would  result 
in  (a)  j)£*at  dollar  ftaviag*,  (b)  taste  tfflttrtt  uie  of  personnel  and 
reeenrcea,.  (c)  text  re-duct  Lau  in  the  enaunt  of  duplicative  date  now 
being  EfcniollUd  ever  separate  ebtancla,  (d)  improved  ueirlt;  protection 
Cot  tub  date,  («)  adjuacneat  of  the  present  iLtmtim  where  In  eertele 
typee  of  esaeitlve  traffic  to  be  nsfaiagii  between  £00*  in  the  a  see  general 
ana  east  be  patted  via  Washington  ana  channele  due  ta  abednee  e£  local 
eecvr*  interconnecting  circuity,  end  </)  sere  rapid  receipt  of  critical 
intelligence  at  eoanaed  level*  In  Weafalagten  and  la  the  field,  (Xeday, 
bee  ante  he  le  dependent  on  a  service  ewpenent  nsnwnd  £60  cbannel , 

CQCCKiC  often  receive*  aeneltive  traffic  bran  after  ite  receipt  by  hla 
ceepoasat  eonwodert;  *  ini  lax,  separate  wrri.c«  ffbeoaele  prevail  et  the 
Maebtagten  level. } " 


Cnrienl  * 


0»  21  Hbv*t*u*r  I9&2t  thm  BJA  litif E#cwwetwl4 1 lc®  3  i*f 
the  review  r*<itjir«d  by  tM*  rocarafeiidifttioQ  *»«j  aub*ittlag 
to  tin  OffUi  of  (he  £<cw tity  af  through  (ti  Joint  Chitfi  cl 

Stitt  t  a  ?Laa  which  *d<ir e**ed  itstlf  to  tht  objective  of  the  tiAb 
naotafflAndAtiO&fl-  Tb*  c  Leii  £4  fitly  pirlo-*  c* 

itder4tlao  by  tKa  Jaict  Chlcfi  -of 
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MDMUBSM  FOR  988  CHASMA8,  J0XB9  CHIEFS  CF  SZAFF 


14  MAR  1963 


Oonwpoodenm 

1.  (C)  On  Dsenebui  I960,  tbs  Joint  Rtodgr  droop  on  Portion  IctsHl- 
(tmam  AotlriUss  of  tbs  MM  HcM  nmouoeoit  evtadttsd  «  cobMiw 
•ire  report  to  the  FreeHon!.  Rn  ffmrelerj  of  ir.fnre  mi  tiwM 
«it^  lopliMMitlng  those  rteoontoAt&loos  which  «m  «nMwM>  to  Ids 


tbs  ttrtotor, 


«♦  (0)  On  12  August  1961,  tbs  8raitnr  of 
tXk,  wit h  tbs  responsibility  for  ognHtlij  oil  of  tbs 
sppllcShls  to  tbs  Dspertnont  of  Ssfenee..  Is  oloo  rsguostsA  tbst  s 
osotbly  report  to  oobntttot  co  tbs  stotvt  sot  sstlsotsd  completion  dots 

bWB  ■“*  !Vl”  no  lo^S  Srsprists  tTsSS^gort^M 

o  osothly  tests,  fit  August  l$tt  tbs  nwithly  rsporto  wort  **»— to 
tMOgtsrtjr^rsports,  to  te  otentttoA  on  1  March,  1  June,  1  aoptMter  tnA 

3.  (5)  «n  30  Attest  1961,  Mr.  MBOsosit  tenAf  rognootsA  tbst  the  Seesvtarp 
2  tnSmJt*"**  *  #“J*^Siti2srt  **  ***  «*  •ott«te  tokos 

1  M«Sb«nd  iTS52Jr"m,,,<T,rrin"-#  b* 

t*  (g)  Xffsetlvs  with  tads  report  ton  Of  the 
Ajanf^yl^  lPiOP^  isppi  ossntoA.  On  of  tin _ 

«te  IkMAnt'i  Rsnip  Xotolllgnws  AJSiooaqr^laM^ooA ‘wtSTteactfSt^ 
te^eoporUd  opcn  to  t^FriotAiistt^so  rssjpniii^to  tbs  F2AS 

n>U  Intent,  the  SStey  tfbjinli  tTteiog  safcSTto 
■A  to  nnnoniTil  to  tbs  FtsolAsot  tbs 

of  tbs 


il  report  on 
fnwoAy  repost 


6.  (0)  It  to  roiiwstiB  tbst  this 

tbs  Bwrtny  of  tefonso  wlttent  ftenel  JC«  soertirotioe.  9te 
With  JfaCkm 


5.  (d)  Mnoo  tbs 
report  for  1  Mereb  ere  the 


SIGNED 

JOSEPH  F.  CARROLL 
Uwrt*n»nt  General,  gfiAF 
iHnctor 
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1  4  MAR  1963 


imaUpH  PCE  «narfB»PARr  OF  Itfapywni 
YHBUt  She  Chairaan,  Joint  Chiefs  of  Staff 

SUBJECT:  8a*t«Aimaal  Progrea a  Report  to  the  President  on  lamentation 
of  the  Joint  Study  group  (JSO)  Beeg— Bodatiaas 

X,  Attaohnout  X  la  a  sead-annual  report  which  baa  bean  prepared  for  your 
signature  la  cenplianee  with  Mr.  ModeecgB  Bundy's  request  of  30  August  1961 
(attachment  2). 

2.  Mr*  Bubal's  office  bos  provided  the  inputs  for  mconwhtlffla  7*  8* 
sad  9.  ®»  report  has  been  coordinated  with  Mr.  Rubel'a  office*  with  the 
Office  of  Organisation  end  MMagmest  Planning*  and  with  MW> 


3*  Attachment  3  is  the  precious 


report  on  this  subject. 

h*  Your  awBwranrtTwi  of  12  August  1961  requested  a  monthly  (later 
to  quarterly)  report  on  these  asm  J8S  race— sndatlona.  A 
quarterly  report  la  not  being  eubnltted  alaae  the  —H—tt  report 
reflects  the  saae  lnforoation  as  would  be  reports*  at  tbs  and  of  the  past 
quarter.  Effective  with  this  report  ton  of  the  nineteen 
Involving  SOD  have  been  lagXaasstad.  Six  of  the  r— lining 
have  subsequently  been ns  the  subject  of  none  specific  1  nun— nrtsMona  by 
the  fMl4ad<*  Imtg)  Intelligence  AOrtsesy  Board  (PXAB)  and  will 
forth  be  reported  upon  to  the  President  as  reaponeea  to  the  FXAB 
mentations.  She  three  tanwlnlng  raau— n&afclona  ere  well  la  bwad. 
fora*  it  la  isnamded  that  the  quarterly  reports  required  by  your  office 
and  the  snail  inmnl  report  to  the  President  be  discontinued. 


B#  oppJti#  of  tbo  id  nruniii  ynynti  luvi  yogr 
to  the  President*  will  be  distributed  to  the 
mwioufl  ouEft^lv  reports* 


6.  Signature  of  the 


SIGNED 

JOSEPH  F.  CfiRROLl 
Lieutenant  General,  USAt 
Director 

CM  $S  I E I  CAT  TON  GROUP  / 
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TO 

Copy  No,  ©I  £.  ^  Copiee. 


to  the  President  is 


Co/D 


3  Afceb 

X.  Mono  for  the  President 
8.  Moao  iron  Mr.  Bundy*  30  Aug  Gl 
3.  preceding  seal -annual  report 
“  flap  GB 
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TS-6241/L-1B 


DlAP3>lB/LCoIBlggio/56538/d/llHar63 

iffiHEaUMtgl  FQS  TEE  fSSE&XSwST 

naUSCfs  Sewi-Annaisl  ftapum  Saporfc  or  laptowwn  tattoo  af 
&iHirmwniUUMMOf  tb«  Joint  Sduty  Gxcop 

ItKehrt  to  *  wqnwtt  «n  pmgBm  to  fiijiHinfirtnt  tbt  tc£qmmii6*- 
Ue»  acbaitted  by  the  Joint  tt*4y  fttocp  <*S3)  m  fctelgn  Zs&elUsBece 
4ttbrttU»,  IS  Hwartir  I960*  Coosiderabto  feu  few  s«4s 

**w  aattofjrtog  to*  efe>*cttowj  ef  t!»  Joint  »tody  Croop.  Hanj t  of 
**•  «*oowwUBttou  tan  few  fegtwwBwt  toil*  eccndj  ptegot*  to 
twin*  wnJe  totM  cray  toeing  1 to  ttnt&toer* 

ffeto  Msiwanit  report  irritoiw*  to  ffewn  JSC  naonsaM* 
ctoM»  Of  «hi#b  «to  tow  mamqumOr  tmcmm  the  <mbi«ot  of  oom 
•*•****#  cuomeotettott  of  to*  ftwalga  Xat*Ut$*oae 

*»«*  u4  tdU^lworwtt  to yrtod gwy^tfet^fttoy 

KMmUHliM  *x*  «*d  tow «tto*  torn* are SStutbJST 

attotogutufe toutol  that  itoa* uttUosuto  wporo  to  <££«- 


1  toe* 


«e| 

QASD,  lb.  Bubal 

fub 
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TC 
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-  TOP-SECRET 


CK#a-AiCi«AL  REPOST  OH  JOIST  STOUT  OSOC? 


!■*..  xyv.^-4. 

*«»««<  rtfovrcw  by  JCS  *xwi  notflsd  eowMuwJ*  frn 

E'S-'..  iyptv’  <  «  ''  ■c-*,i  vr/. ;«w  M«i>  ■■„■■■-  ■{■■  c*_  :'v«f  - 

.  »f  WA>  mom  wring  Mm 

*i  ti»  MiUMf  4MSXItWtl.  ■  ,3B 

la  tM  ....  yjA* 

,  Tmu  auruttm  waurMii  of  £b*  mfvatiw 
t)y  hMMf  the  *bbj«et  of  wn 

_ _  _ ^  .  TL  I|  'H»w£OMt  p VOSSWM  OD 

will  feowe* foriC  be  r«n*cte4  It  rrogrtw  teporu  <m  FLAB 

renow— fiatlm  l  «f  3  0«R  ^  «*••«* ,Sir  >  <■  t\V  c^**ru:< 

•  *  '*  }a;.  f  :.  ►•  ^r^as-hfr-.  jftV  V.-  •  •■-.■:  •;  .  '• .  C-.-e-:* .■ ' i, 

*<-••  *•“•  (W+t-  mssms&ss^U^Ji 


tHsUli 


:<i  5***  Tw  ’  ?*■  vi‘  ««•  tot.  fct"*  !«■  . !l; .  ;  #1  *t;  :  h  vn*rri 

.3, 


frpnmMVttf  ittttftkKil*  ttt 

IrUIUhbm  f>regr«t  *U1  fee  (MyltM  prior  to  1  Jtma  1333*  ®tt  will 
mwUM  the  fienitM*  ft  33  Migit  tor  ittolliyoi  eettvicie*,  «ttlds  «riU 
te  ba**4  vpo a  cfco  oppMWrf  jragra*  of  rt*  (eerettty  of  Strut*.  A 
oon»bliO»f<  ccyotolo>io  ytogrtr  utAliiM  |tvis|  ototilor 

UboacUl  «m6  pretraa  iafesMKlea  ea  cryptologic  iotolUgaac*  totlvitu* 

jSASM*  tAO-' BOA*  L‘D£,i»£  n-v  ■,(?;  t ■  cvetA/T^it  fvw:  iftcvr*.*!  s. : ...  .s-We^i-Dr  >• i  Oaf  ■ 

tmet  mm. 


£•  ,  it 

folltiOB  foe  MIK  rtgoroeft  ••iMttca  ul  tttLntit  of  attache  «mS  ether 

tot1  $&  1  i  ^mswawseS  S@  «.•  liter?  rcp&Ytrtr&fe* 


miolsi  policies 
for  ftsHfmmvMi 
M4  i  Hft Wfffttft lift t/p |  t# 

•offettfcte  to  t.to  *rasis&i>*:  ftf  ’SfKi®  m  .-A«.  f  v  . 
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&£&£&*  to&m  m.  fcki*  l*  feeing  **•#*«•£  «utii  tma€0aiim* 

*tm  **  «iU*«y  UttnUlpw*  jwa$rc«**n  tortus*. 


^  icitoce  t*  *s£  tfes«**b 

M/3m*  »’•  Um  fCMiCUi  pi mm*  t»  tl»  rut*  fc»*  >niyfirtwly 

<Mw«w<^tt>  ^wy^wwtt  Si£^r>I^SSr^>5It»Swpi!!Sy< 

maplattrm  d&T*l«  ttwtfJ* •sepi'SitS* j^NH 

•*  UtV*  rmmmrmtoSLtm  vtu  fe*sfi*gertb  tw  in  prcegrene  *a 

«tt  MmiM  2  *t  S  0«t<K*tr  ISO. 


> 
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6-523WF-1 

SUBJECTS  CO)  Enc  DIA  EL3HT  Exp j.o ix&b ion  Plan 

10;  DIAAP  jEAKf  DIAMS 

DIAA5  DIASG  DIA£A 

DIATL  DIAKH  .  DIASO 

1.  D2A  ELEIT  Exploitation.  Plan  Is  approved  in  principle  and  limited 
^pleinen”  al  1  on  Is  authorized  pending  an  -analysis  of  the  entire  ELIHT 
probljem. 

2.  The  responsibilities  for  impleicentaiian  end  £LHT  exploitation  are 
assigned  a&  follows: 

a-  Qver^&H  iiLPlen^ntaticn  and  EMIJT  exploitation  are  assigned  to 
DIAAP, 


b,  D1AAQ  and  DIAXX  will  provide  assistance  In  adapting  the  appropriate 
acquisition.  directives  hnd  r&quiremnts  to  provide  tho  specific  procedures 
for  the  submission  of  collection  requirements* 

Ci  D1ACC  nill  assist  in  the  fiscal  and  manpower  resource  identifica¬ 
tion-  Kovner ,  the  required  manpower  will  be  provided  primarily  frcia 
DIAA?  resources. 

d .  DIAEA  will  ensure  that  processing  of  personnel  actions  it  accom¬ 
plished  6-3  a  priority  matter, 

e-  ETAS 0  enfi  PTA20T  will  provide  assistance  on  justifying  additional 
specially  cleared  billets, 

f.  DIAffi  will  provide  anachiae  processing  support* 

g.  Kissing  of  lupleiDenting  actions  will  be  ccord inatel  with  all 
affected  ^l&aaiits  and  monthly  reports  cf  progress  will  be  provided  to 
the  command  section* 

3  -  DIAEL  will  establish  a  working  group  to  analyse  the  entire  El^vT 
problem^  iJicluding  all  DOD  activities  which  have  a  function?!  responsibil¬ 
ity  in  the  acquisition  and  exploitation  of  SI UTCh  Ibis  eaialysis  should 


I1*  =xtt.uu£t;  mo&f  wamiic  '* 

HEG^waGi  too  m  aio.io  .  jj 

POES  NOT  APPLY  J 


UNCLASSIFIED 


=3E 


i 


265 


DIA  —  AT  THE  CREATION 


Document  59  ( Continued ) 


result  in  ideTit If lection  of  all  resources  Involved  in  DELIST  acquisition 
and  o:cpio ±tu~  xon ;  a  Comprehensive  for  the  futiiro  2-tid  raconcnend-ed 

action  to  ens^iire  iiiaxiizum  efficiency  and  effectiveness  as  ■well  as  elimina¬ 
tion  of  any  \mnece$ssry  duplication.  Th&  Chief  of  the  vrwking  group  vill 
he  rurnl^ned  by  t)lA?L  with  representation  from  EXAAF>  DIAAQ*  DTA30C,  E1ACC > 
DXAJffi  and  DI£HD-  To  the  e:rten.t  feasible ;  the  working  group  will  take 
advantage  of  the  data  collected  aad  the  wrk  -done  to  d&te  in  preparing 
the  National  1LUJT  Flan*  however  ?  it  vill  not  await  approval  of  the  .NEP 
before  undertaking  its  task* 


3.  3.  mj^KEIi 
Bear  Admiral,  USE 
Chief  of  Staff 
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* 

4c  JK* 


TKfi  SECRETARY  OF  DEFEM$£ 
WASHINGTON 


12  AUG'flB 


3wCE  MORANDU  M  FOB.  THE 


DIHECTOR,  DEFENSE  INTELUGENCE 
AGENCY  ■—■’-wiwu, 


THROUGH;  -  THE  CHAIRMAN,  JOINT  CHIEFS  OF  STAFF 

SUBJECT;  Photographic  Intelligence  in  the  Defense 

rn^lhgejajse  Agency 


References:  ^aj 
ft) 


<«) 


DIA  *  Retailed  Plan  for  Photographic  Intelligence 

Mgaice  15  Mar  63  <5)  * 

.  JCSM-320-o3,  "Plan,  for  Photographic  XhteUigotwe 

“  *i^C  Agency  <U),  "  20  Apr  63  (3)  ** 

Multi-addressee  Memo  from  ASD/Coioptroller, 

"Changes  to  the  Five  Year  Force  Structure 
and  Financial  Program*"  IS  Jun  63*** 


Tafetti  ^  £ox  PhotoSraPhic  ^^mgence  in  the  Defense 

S^sSS  ^2enCy  re£orCnC*  <al*  as  endorsed  by  the  Joint  Chiefs 

*■*»«***•  Cementation  of  the  provisions 

t5  det*rfTCd  by  the  Sector*  DIA,  and  should  be 
completed  by  15  February  1964, 


,  trans^er  to  DIA.  from  other  DoD  components  of  military  and 

mv^an  manpower  authorisations;  photographic  interpretation  equipment 
c;  -rf  *“*  m  order:  facilities;  funds;  records;  and  Hies  wall  be  acco^- 
“*««*“«  with  established  DoD  procedures.  Adjustments  to 
dae  rwe  Year  Fore*  Structure  and  Financial  Program  resulting  from  the 
implementation  of  tins  Plan  will  be  effected  under  the  simplified  program 
change  procedures  outlined  in  reference  {cj.  The  Director,  DIA.  is 
delegated  authority  to  resolve  any  questions  which  may  arise  incident  to 
the  identification  and  transfer  to  DIA  from  other  DoD  components  of 
specific  it equipment  or  other  re^ourcas* 


Enclosure  to  Attachment  to  JCS  2Q31/.339 
Enclosure  A  to  JCS  2O3I/345 
Attachment  to  JCS  180G/705 


u 


BODFGIL’tTa  AT  S  YEAS  Dr.'} 
SBCLiUdriiD  AT-IZS  12  i\ 
BOS  BIS  6200.10 

pi  u^mnarrnr^mtrmmn  unrip  _p  nppp—fmm 

Sec  Bsf  Cent  Sr.  X  —  _0^iL 
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,T]»*  following  amendment  to  DoD  Directive  5105.  21  will  be 
issued  shortly  and  charges  DIA  to; 

"Establish,  maintain*  and  operate  the 
necessary  facilities  providing  military 
photographic  processing,  printing,  inter¬ 
pretation,  analysis  and  library  intelligence 
services  for  the  Secretary  of  Defense,  the 
Joint  Chiefs  of  Staff,  the  Defense  agencies, 

3™^  as  appropriate,  the  unified  and  specified 
commands,  the  military  departments  and 
non-DoD  activities,  u 

During  implementation  of  the  Detailed  Photographic  Intelligence 
-pi**',  the  Director,  DIA,  is  requested  to  provide  me  earth  hnnonthlY^ 
progress  an  the  status  of  its  implementation  with  inf ormafaoaal 

S5?ie*  su^pflecTEhe  Secretaries  oi  the  aicdlitary  dSpSrtments  and  tfie  Join 

. Chiefs-  of  Staff, 

Y/itbin  one  year  after  the  Detailed  Plan  has  been  implemented 
the  Director,  DIA,  is  requested  WaSSOf^.  the  adequacy  of  the  manning 
■sev  '  :  ox  D5A;s  photographic  interpretation  activity  ^ d jrepor  v 

^r-r  ■  ^'theDrlsr^fTS'f  Sta££._  It  the  Director,  DIA*  concludes  that^ 
.^ikoHSr^npawer'  authorizations  or  resources  are  required,  he  s 
submit  his  requests  to  me  through  the  Job*  Chiefs  o£  Staff, 

^  ^  ^  *  / 


Copies  to: 

Secretary  of  the  Army 

Secretary  of  the  Navy 

Secretary  of  the  Air  Force  ( 

Director,  Defense  Research  and  Engmeexmg 

Assistant  Secretary,  of  Defense  (Comptroller), 

Assistant  Secretary  of  Defense  (Installations  b  Logisti  ) 
Assistant  Secretary -o£  Defens e  (Manpower ) 


f 
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UNCLASSIFIED 
TCT  SECRET 

DEPARTMENT  OP  DEFENSE 
DEFENSE  INTELLIGENCE  AGENCr 
WASflltlfTOIl  D*C, 


IS  Cciober  1963 


TS-7  L293/L-3 

^UUJlLCi';  £Ul  Intelligence  FLannina  for  wartime  (RCS;  D1A-OA-D2) 


TO; 


Coaounder  in  Chief.*  Alaska 
Conarrandcr  in  Chief,  Atlantic 

Commander  in  Chief,  Continental  Air  Defense  Gcrmand 
US  Comtr.amder  in  Chief,  Europ-e 

CoTmarideir  in  Chiefs  US  Naval  Forces  ,  Eastern  Atlantic 
and  Mediterranean 
Coittt lender  in  Chief,  Pacific 

Cuimmiidcr  in  Chief,  Sou  Lit 

Coronjaruler  in  Chief,  Strategic  Air  Command 

Ctnnn&rvAfrr  in  CVtie  f  ^  t)S  Strike  CContaTid 


REFERENCES: 


a.  JCS  2D31/4C,  21  January  1957 
h  JHS  2(m/5S?  23  1957 


l ,  flacky  round ; 

4,  (IS)  Recommendation  Ho.  3  of  the  Report  of  the  President  V  Board 
of  Consultants  on  Foreign  Intelligence  Activities,  dated  20  December  1956, 
stated:  ’*We  urge  that  action  bp  euepedit ed  to  bring  the  planning  for  Intelli¬ 

gence  activities  in  time  of  war  to  the  highdet  feasible  state  of  readiness 
and.  that  a  realistic  war  gaming  of  them  begin  aa  soon  as  practicable*" 
Submission  of  joint  progress  reports  by  Ch*irraari?  Joint  Chiefs  of  Staff, 
and  Hi  rector  of  Central  intelligence  wae  directed  by  meaorfinduni  fr&m  tbt 
Executive  Secretary  of  the  Rational  Security  Council,  dated.  3  March  1959 
(Reference  a).  This  memorandum  further  directed  that  particular  emphasis 
be  placed  on  proviEin^c  of  Central  intelligence  Agency  support  to  the 
Military  in  wartime  and  wn  the  war  gaming  ccmttiirplatad  in  RecoramendaLlon 
Wo,  3. 


{V)  By  w=i^QTfin<lum  from  the  Executive  Secretary  of  the  National 
Security  Council,  dated  22  May  I960,  it  vae  directed  that  this  report 
be  submitted  annually. 


c,  ftj)  The  Defense  intelligence  Agency  has  responsibility  for 
preparation  af  the  report.  In  coordination  with  the  Central  Intelligence 
Agency,  for  joint  submission  by  the  Chairman 3  Joint  Chiefs  of  Staff } 
and  the  Director  of  Central  Intelligence  to  the  Presided;* 
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2,  (tJ)  The  purpose  of  this  letter  to  clarify  and  update  the  require¬ 
ment  for  The  HTimiat  report, 

3*  CTS>  It  requested  that  each  addressee  furnish  a  report  cu  InteLLi^ 
gan  unconventional  varfaia  And  psychological  warfare  activities  during 
Ct  1963  under  his  purview  to  the  Director*  Defense  Intelligence  Agency* 
by  10  January  1064,  for  inclusion  in  the  DIA  foraat  at  attachment  l* 

The  report  should  cover  four,  broad  but  fteparate  subjects: 

a,  (T6>  TlaruiLng  Cor  intelligent  *nd  rqldtsd  Activities  tbit  will 
enhance  tha  ability  ot  an  organization  to  perform  its  mission  in  time 
of 


t.  (TS)  Testing  the  completeness  and  feasibility  of  plans  for 
rendering  Of  Support  by 
intelligence  collection* 

Insofar  as  this  raay  pertain  to  the 

«.  (i|>  The  state  of  readiness  for  Intelligence  activities  in  time 

ot  war*  TlJls  will  cover  testing  < including  war  gamcfi)  of  intelligence 
plans  tiiaL  sup^ott  war  plans  to  insure  completeness^  feasibility,  and 
adequacy  to  eft&nt  a  smooth  transition  from  paece  to  war,  an d  ch&ir 
ability  to  satisfy  intelligence  requirement*  in  ctae  of  war* 

d,  (TS)  The  outlook  for  the  future  to  include  Ac-ticne  ? Loaned* 
castle. ted.  or  prograimied*  In  a  memorandum  to  the  Director  of  Gentral 
Intelligence  and  the  Ouri/roan,  Joint.  Chi-aEs  ■*£  Staffs  dated  25  Hareh 
1962*  the  Special  Assistant  to  the  President  for  National  Security 
Affairs  st ated: 

'■Noting  the  specific  problem  areas  identified  in  Section  V 
of  your  current  report  and  these  referred  to  in  your  previous  joint 
submission*  it  Is  requested  that  your  next  a*w*l  import  to  thla  office 
and  to  the  President rs  Board  include  an  assessment  of  the  results:  of 
remedial  action  taken  and  of  any  major  outstanding  problems  which 
Inhibit  the  accomplishment  of  the  objectives  of  the  Board's  recommends 
tion , ,# 

There  fate,  the  above  quoted  requirement  should  be  considered  In 
preparing  your  report* 

4.  (TS)  Parallel  instructions  arc  betas  sent  to  the  CIA  Senior  War 
Planners  £SW*)  or  their  equivalents  in  each  command  ares  through  CIA 
channels*  Coordination  with  the  SWP  during  preparation  of  your 
reports  la  encouraged* 


the  Central  KfteAty  (CIA)  yattime 
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Tills  annual,  recurring  report ^  due  each  Id  January  tin  ulic  pceulous 
CY  lias  be-tn  aligned  Report*  Control  Symbol  RCS  i  CTA-Q4-D2. 

—  i  - 

S-.  B,  t-RAJHlCEL  J  Atcll 

kHAR  ADMIRAL,  USh  Fonnat  for  the  Report  (TE) 

Chief  of  Staff 
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Fomat  of  the 

Annual  Report  to  the  President 
oa 


I*  Scope  of  the  Rep-art 

Th*  report  covers  (A)  planning  far  IrtteJUifrfcrtCte  other  activities 
in  tine  of  war*.  (b>  planning  for  CIA  oupport  o f  military  opi 


(c)  the  testing  of  this 


planning  ,  and  0*)  the.  outlook  for  future  improvement  * 

tL  Planning  ^oa:^ Jnt&lii^eiTCe  and  Other  Ac-tfvTjties  in  Tine  cf  tfar 

(REF.  par*  3a,  basic  letter) 

A*.  ClA/BlA  Planning 

(Submitted  Jointly  by  CIA.  and  DIA) 

D.  CIA  Pla-nniiyR 

(Submitted  by  CIA  only) 

C.  Service  riamrint 

(Submitted  by  tfc-e  Individual  military  departments) 

D*  Area  Elannina 

(The  planning  activities  of  the  various  CIMC*  are  included  under 
this  topical  heading , ) 

TTI*  Plana lag  for  CIA  Support  in  Wat  time*  (REF*  par  3b,  basic  letter) 

(tni4  tfSttiOrt  itsslf  with  ioint  planning  (CIA/CXSiC)  r  vartime 


C%A  military  and  ^dmirtfitratlon  auppnrr,  varcima  relocation  sitas, 

■■■HMHHI  etc*)* 
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TV*  T&stlflE  Actions^  (Ref  pat  3c,  basic  U-tter) 

(This  section,  which  constituted  the  iu£jot  poctiw  the 
concerns  the  testing;,  exercising,  fl-nd  war  £0mtn£  of  ClA  and  CltfC  plans 
and  the  results  thereof*) 

V-'  The  Outlook,  (Ref*  par-  3d*  basic  letter) 

(Ibis  section  contains  *  summary  nf  actions  which  are  contemplated  cr 
pcvgtaTErti^-d >  problem  >atr«-a&  stated  £a  previous  reports  that  have  been 
corrected  or  remcdiedt  and  asiassmenc  the  results  of  the  nrtion  r^hen, 
and  iin y  major  outstanding  pmblems  which  Inhibit  the  accDmpliih.ir.ent  oE 
the  objectives  of  the  Board 1s  recctmuendaticrtt) 
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7 7T-&3&L 


DlAFL-3/Col  Reineck*yi7  Feb/ttjc 
TS- 189/PL-3 


HOCfiASIHiM  FOR  THE  CH&iattN,  JOIST  CHIEFS  OF  STAFF 


SUBJECT:  (U)  Annual  Report  Co  the  President 


l.  BeccramendaCien  So.  3  o£  the  Report  of  the  President 'a 
Sofird  of  Consultants  on.  Fcreign  Intelligence  Activities, 
dated  2t  He csriaer  1956,  stated:  "We  urge  tout  action  be 
expedited  to  bring  p leaning  for  ltfeHlpmee  activities 

in  time  of  wsr  to  toe  highest  feasible  state  of  readiness 
end  that  a  realistic  mergamiag  of  them  begin  as  soon  as 
practicable.  *  Semtanpnal  Bubals  si.  on  of  joint  progress 
reports  bp  the  Chairman,  Joint  Chiefs  of  Staff,  and  the 
iH rectory  Central  Intel ilgence ,  was  directed  by  memorandum 
from  the  Executive  Secretary  of  the  Hat tonal  Security 
Council,  doted  3  March  1939.  BrU  seme  wamorea&m  further 
directed  that  particular  esapbaeie  be  placed,  on  provision 
of  Central  Intel  licence  Agency  support  to  the  military  in 
wax-tine  and  on  the.  tear  gaming  contemplated  in  Secoanendation 
lfo.  3.  Annual  submission  of  the  report  on  l  March  was 
directed  by  mneorandoEi  fran  the  Executive  Secretary  of  the 
Rational  Security  Cosmcil,  dated  23  Hay  1960. 


2.  Forwarded  herewith  are  nine  copies  of  the  report  for 
1963-  The  report  1b  based,  in  part,  upon  information 
provided  by  the  Unified  and  Specified  Comoaode,  and  was 
prepared  by  the  Serenes  Intelligence  Agency  and  the 
Central  Intelligence  Agency,  in  coordination  with  the 
Special  Assistant  for  Counterinsurgency  and  Special 
Activities,  Joint  Staff. 

3.  The  attached  report  is  the  tenth  in  the  series  in 
answer  to  a  recoax&sndation  rtacbe  In  1936:  The.  situation 
which  the  President's  board  found  that  time  has  changed 
to  such  en  extent  fchr.fc  E  feel  that  the  report  is  no  longer 
justified.  I’m  original  purposes  of  the  Fr^ideot's  hoard 
in  calling  for  tile  report  u^ve  largely  been  met  by  the 
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Increased  tempo  of  war  planning  and  the  growing  spirit 
of  cooperation  between  the  Armed  Forces  and  the  Central 
Intelligence  Agency »  and ,  in  particulars  by  the 
participation  of  the  Central  Intelligence  Agency  In 
a  growing  number  of  war  gomes.  I  have,  therefore , 
incorporated  a  recommendation  into  the  attached 
memorandums  for  canceling  the  requirement  for  the 
report.  I  understand  that  a  similar  recommendation 
la  being  made  to  the  Director  of  Central  Intelligence 
by  hla  staff. 

4.  it  ie  recommended  that  you  sign  the  amurandui  for 
the  Director  of  Central  Intelligence  and  that  you  sign 
the  amuTAndua  to  the  President  covering  Copy  Do.  1  of 
the  report. 

5.  Copies  1-6  are  to  be  forwarded  under  the  memorandum 
for  Director  of  Central  Intel licence.  Copies  7-9  may 
be  retained  in  your  files. 


Atch 

Memo  to  Director  of 
Central  Intelligence 
w/1  Atch 


cc:  DIA SC- 2  file  cy 

DIAPL-3  Comeback  cy 
DIAPL-A  file  cy 
1>IAl*R  Reading  cy 
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UNCLASSIFIED 

TOT  SECEET 

DEPARtMEtfT  OF  DEFENSE 

DEFENSE  INTHUSENtt  A4GNCI 

WAiUWSlON.  B.  C.  10301 


i?  February  1?6L 


SUBJECTS  (U)  Intelligence  Support  to  the  National  Coraniand  Authorities 
TO;  Distribution  A 


1.  Amixig  the  responsibilities  of  the  Defense  Intelligence  Agency  is  the 
vital  responsibility  of  assisting  the  National  Command  Authorities  in 
making  sound  decisions  ~oy  providing  lull.,  accurate  and  timely  intelligence , 
Tc  insure  tiuat  the  Defense  Intelligence  Agency  is  prepared  to  carry  cut 
ttiie  responsibility,  the  Director,  Joint  Staffs  was  requested  to  provide 
a  statansnt  of  the  alternative  and  successive  decisions,  under  conditions 
of  rapidly  ihcre&^ing  int^rnatian&i  tension  leading  up  to  and  including 
a  general  war  between  the  U,£,  and  Communist  Bloc,  which  the  National 
CotnuaiLd  Authorities  may  be  called  upon  to  make  during  the  flj  pra-strike 
period,  (2)  trrns' -strike  period,  (3)  post-etrike  period  and  (A)  terminal 
phase.  The  request  also  asked  what  specific  intelligence  data  or 
Judgments  are  required  for  each,  of  zh-e  foregoing  decisions  srtd  the  point 
'ita  time  ibem  intelligence  to  M  of 

2*  The  Director,  Joint  Staff  In  hie  response^  provided  a.  statement  of 
the  mj&r  dteoiaioiis  to  bo  made  during  the  pre -strike ,  irens- strike, 
pest, -a  trike  periods  and  the  teminal  phase,  and  the  intelligence  require¬ 
ments  for  each,  of  those  periods.  This.  data,  is  included  in  the  attachment 
hereto  * 


3.  Attention  is  invited  to  the  fact  that  ether  documents  contain  require¬ 
ment  e  for  intelligence  support  undnr  specific  conditions  JSCP, 

EAPSj  PNlDs,  General  indicator  List,  JCS  2308/165  (NMOS  tester  Plan), 
etc,}  and  that  the  attachment  is  a  definitive  statement  of  the  intelligence 
support  required  by  the  Jfational  Command  Authorities,  oriented  toward 
general  war  and  th^  ^ecution  sf  the  $I0P,  It  15  aiiticipited  that  after 
further  detailed  analysis  and  expensive  eoortii  nation  it  will  be  possible 
to  develop  an  expanded  rewisi&ru 

lip  All  elements  of  the  Defense  Intelligence  Agency  will  review  their 
proaediires  and  functions  in  li^ht  of  the  attachment  to  insure  the  capa¬ 
bility  to  provide  th©  required  intelligence  support,  taking  necessarv 
corrective  action  as  required. 


5.  B.  FRANKS L 
Rear  Adrxiral,  l!SN 
Chief  of  Staff 
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MAJOR  IffiCZSKHC  TO  IE  MME  DlIRTIKj  PRE -STRIKE  PHASE 


1*  Whether  to  i^cresse  readiness  01"  U3  Forces. 

Whether  U>  initjaLe  actions  short  general  war ^ 

3*  Whether  to  consult  with  allies  or  friendly  po^mm^nts . 
ij .  Whether  to  initiate  general  uar. 

5-  Specify  general  war  tasks, 

6.  Select  SIOP  Option  a 

? *  Direct  execution  of  other  operations  concurrent  with  3IOP- 
6.  ‘Whether  to  ■  in  IhhoLds  against  any  country  in  the  Bloc* 
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INTJELLIG.P CE  RbQUJJMEtfTS  DOTIIIG  PRE-STRIKE  PERIOD 


1-  It  is  assumed  that  prior  to  the  Pre-Strike  period  nomal  intelligence 
i  nf  emotion  available  to  the  Joint  Chiefs  of  Staff  would  provide  an  across- 

the -board  analysis  of  the  world-wide  activities  of  the  5ino-£oviet  Bios. 

The  intelligence  information  should  be  sufficiently  broad  so  that  any 
abnormalities  in  Soviet-Bloc  activity  could  be  analyzed  quietly  and  the 
significance  determined.  In  essence  >  the  DIA  Should  provide  the  Jo^nt 
Chiefs  of  Staff  a  timely  Intelligence  Estimate  of  the  Situation  with 
particular  emphasis  and  detail  on  geographical  amas  of  high  tension  or 
limited  conflict, 

2*  As  world  tension  increases,  attention  should  focus  more  closely  Ch 
the  operational  aspects  of  the  enemy  activity  to  penult  assessuaeaL  of 
enemy  intent r  readiness,  imminence  n- f  attaelCj  siz &  qV  ferret,  and  possible 
target  iystCnlS  to  be  attacked.  Information  ^  therefore^  ahoul.d.  be  provided 
on  the  following  items: 

a.  What  is  the  disposition  and  pusture  of  Soviet  Bloc  strategic 
aircraft  and  missile  forces?  Are  they  in  an  increased  alert  status? 

Rave  aircraft  deployed  to  staging  Kcvo  Soviet  strategic  forces 

increased  their  overall  readiness  and  capability  to  slrilce  the  Jree 
World?  What  Is  the  missile  ref  ire  capability? 

b*  Similar  information  as  above  on  Soviet  ground,  air^  end  ©ea 
forces  to  include  medium  range  missile  and  subversive  fpara-militaty ) 
forces, 

NOTE:  Wherever  possible  in  a  and  "b  above,  the  usabilities  of  Bloc 
military  forces  should  be  measured  in  precise  terms  as 
possible.  For  instance;,  the  capability  of  the  LRAA  should 
be  measured  in  the  number  of  weapons  that  could  be  launched 
agaln&t  the  Free  World  (sub-divided  as  appropriate}  hj 
hourly  time  Increments.  lion  many  ol’  these  weapons  could 
be  cxp&ctcd  to  arrive  on  the  Free  World  in  hourly  time 
Lncrem&nts?  What  would  be  the  expected  me  gate  image  ? 

e.  In  addition  to  the  operational  items  listed  above,  information, 
of  a  pol  it  leal-  mill  tary  nature  must  be  provided  to  assiet  decision 
makers  in  determining  whether  the  Soviet  Union  is  pursuing  political 
course c  of  action  that  support  an  intent  to  engage  in  general 
>.e,,  instructions  to  the  civil  population:  frequent  politico-military 
coLifei'enci!*. 


I 

-TOP  SECRET 

UNCLASSIFIED 


278 


Document  63  ( Continued) 


DIA  —  AT  THE  CREATION 


UNCLASSIFIED 

-T01P  SECRET 


d.  Information  on  Ibe  parti ci  pat-inn  of  either'  Rnviet  Bloc,  countries 
is  a Iso  required.  What  is  the  probability  that  each  Bloc  country  may 
aot’  participate  in  a  general  var?  What  is  the  probability  that  each 
can  be  coerced  to  remain  out  of  the  conflict?  What  is  the  probability 
of  dissident  elements  taking  control?  This  information  wuld  apply 
primarily  to  decisions  regarding  possible  withholding  of  attacks 
luring  the  initial  strike. 

e.  Additional  political  information  should  be  available  regarding 
tlitr  intentions  aiul  leanings  of  allied^  friendly^  or  neutral  nations. 
liiformatioU  should  poiilt  up  whether  OUT  allies  would  participate?  with 
n s  and.  the  effect  if  they  do  not.  To  what  extent  could  we  es^ect 
support  from  friendly  or  neutral  nations?  This  information  would  be 
used  by  decision  mkers  in  determining  whether  and  h.ow  much  we  should, 
consult  with  our  allies  and  would  be  especially  critical  in  the  MATO 
aren^  T 

f.  As  tte  situation  heroines  critical*  the  InLelli^ence  effort 
should  provide  indications  of  aui  impending  attack.  Do  we  have  un¬ 
equivocal  warning  that  an  attack  is  imminent?  Have  forces  departed 
from  launching  bases?  Where  are  overt  moves  being  made?  Are  missiles 
lv?-itig  counted- clow  a?  Where  is  the  attack  coming  from?  Going  -to?  Are 
the  attacking  forces  aircraft?  Missiles?  Are  ground  and  naval  forces 
rmoving?  tfhat  per  cent  of  the  total  force  is  involved?  Are  hard 
m:ssiless  being  hsld  hack  for  possible  subsequent  use?  Is  the  attack 
an  all  out  ortftj  or  it  mibiguous?  Are  our  cities  being  attacked? 

Are  nil'll ary  targets  bring  allocked?  Are  our  national  con n&nd,  control 
and  coranutiieations  systems  bein^  attacked?  irJhat  is  the  pattern  of 
attack  world  wide? 

g.  Any  otter  information  that  would  boar  ontho  dec!  el  one  to  be 

made  during  this  phase, 
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MAJOR  DECYSK'WB  TO  T>K  I-IADE  DUPItiG  TRANS -STFTKf,  FM3R 
1  .  1  kfPi«  Uier  Lei  rele-aso  previously  withheld  forces, 

3,  Specify  objectives  for  offensive  operations  other  th^n  STOP. 

to  direct  reinforcement  of  forces  etc* 

S*  Whether  to  lessen  or  stop  attack  against  any  of  the  Soviet  Bloc 
countries* 

6.  Specify  reconstitution  procedures* 
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INTELLIGENCE  HEQUIREMEHrS  DURING  TRA2J3-STR1JCE  PHASE 


1,  During  ili  is  pltj.se  the  main  in  diligence  Tequire-rtenty  wilt  bi 
information  on  the  effectiveness  ofh  our  attack  and  indications  cl  any 
charge  in  the  scope,  veight  or  objectives  of  the  enemy  attack.  "This 
information  should  piNjuid*  the  basis  i’or  direr; ting  ajjd  cent  lolling 
operation*  and  permit  decision  authorities  to  reallocate  effort  az 
necessary  and  as  the  situation  permits* 

2*  Intelligence  provided  in  the  Pre-Strike  phase  mil  continue  to 
be  required.  In  addition^  information  will  be  required  on  the  foil  ow¬ 
ing  ; 

ar  Is  the  erieny  exercising  control  of  the  situation  and  how  is 
he  doing  lb? 

b,  I5  the  effect  of  our  attach  generally  as  expected?  Wat  dots 
the  enemy  estimate  our  attack  ic  accomplishing? 

o*  Arc  any  individual  countries  prepared  to  cease  hostilities? 

d.  What  is  the  degree  of  damage  world  wide? 

e*  Mliat  fire  the  radiation,  levels  at  the  various  monitoring 
points? 

f.  What  enemy  operating  bases  {air  and  sea)  are  available? 

E*  Mh^t,  is  the  ef fertiverieFis  nf  enemy  defenses? 

h.  Are  any  new  weapons  being,  employed*1 

.  i,  Wot  0hCK«y  forces  ire  still  operational  and  tih&t  £r3  their 

capabilities?  ■ 

Is  the  enemy  changing  the  scope  of  his  attack? 

k-  Any  other  iitfonnatian  that  would  bear  on  the  decisions  tc  be 
“A:ade  during  this  phase L 
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1,  Whether  further  prosecution  of  the  war  is  required. 

ch  Specify  scope  and  objective  of  second  strike  (if  needed)  including 

missions  of  coirmnd’rs , 

3*  Specify  objectiv^i  for  offwiiaivt*  operations:  other  than  2  above, 

L.  Specify  reconstitution  policies  of  Sirens. 
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intelligence  requirements  duhing  post- strike  phase 


Darinij  this  phase  there  my  be  a.  pauss  in,  Or  a  cessation  of 
hostilities,  intelligence  requirements  in  addition  to  those  of  the 
trans  -strike  phase  are  a$  follows: 

a*  Identity  and  location  of  Soviet  residual  capability, 

b,  Is  the  Soviet  in  control  of  hi3  owi  forces? 

c.  What  damage  has  resulted  to  him?  Can  he  continue  the  war? 
What  hsn  happened  to  his.  industrial 

0,  Can  he  provide  necessary  direction  and  control  of  civil 
affairs  vithin  his  country? 

e.  What  dan&gs  has  resulted  world  wide? 

it  Are  there  any  significant  "third  powers?11 

£.  What'  new  political  alignmcntG  appear  to  he  forming  within 
and  between  c-ourytries, 

h .  Any  other  inforration  that  wouXd  bear  on  the  decisions  to  be 
mete  during  this  phase. 
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MAJOR  BSUISUJKS  TO  BE  MADS  B URIBE  TERM  I  HA  I.  fWtSE 


1,  inquired  Tieasures  to  insure  that  US  retains  appropriate  military 

pc 3 tuns  tfi  prevail  -over  ann  to  insure  capability  to  j.nposc 

peace  terms. 

2,  Pursuant  to  above  neccSdaiy1  decisions  rtfgatdjnc  Occupation,  Fc 
tabilitation,  and  utilisation  of  eneiny  iWces. 

3,  Lateral  nation  of  militaiy  ass  is  tan  to  civil  functions  within  US. 
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INTELLIGENCE  BEQU  IREMENTS  DURING  IRE  TEIMIEAL  PHASE 


During  tilts  pha.se  hostilities  have  ceasad.  Intelligence  requireujents 
irt  addition  to  those  of  the  p*o 5 1 -'strike  phase  are  as  follows  3 

a.  What  Soviet  residual  .force  capabilities  "both  defensive  and 
offensive? 

b.  What  areas  could  the  Bloc  force  attack  and  hcv  effective  would 
the  attack  be? 

c.  What  aitr  bii*  residua;!  war  supporting  capabilities? 

d.  What-  caBualtxes/fatalitie?  have  re  malted? 

e.  What  is  the  capability  of  the  Soviet  to  provide  necessary  fopd* 
clothing.,  housing ^  medical  care,  etc*,  either  by  military  or  frSvi" 
agencies, 

f.  Will  occupation  be  nseessary.,  desirable,  or  possible? 

g-  What  are  the  enemy's  views  regarding  post  war  organization? 

h*  Our  allies1  views? 

i,  Any  other  information  that  -would  bear  on  the  decisisra to  be  ruade 
during  thlc  phase* 
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DIAPL-S/Randolph  Zander /56066/2  Feb  62 


DIAPL 


5  FEB  1962. 

OUKJieSj  te&i&mmft  of  Functions  Responsibilities  to  the 
Defease  Intelligence  Agency 

TOs  Assistant  Chief  of  Staff  for  Istelligeoae 

Itepartsoat  of  the  A*sy 
Book  SSt64,  She  Pentagon 


Director  of  Maral  Intelligence 
Office  of  tbs  Chief  of  &sv«4  Operations 
a^paxtoeot  of  the  Savy 
Bom  5C57S,  fhe  Pentagon 

Assistant  Chief  of  Staff,  Intelligence 
flepartweut  of  the  Air  Fare© 

Rom  M?32*  ®i©  Peabsgea 

SEFBKgJCEs  deputy  BcaDet  ltr,  S|  Jan  &?,  ew  subject. 


!•  ®*i*  Agency  fcn#  hem  direatod  to  develop  &  achedule  wad  plan  for  the 
uaeuaptiaa  of  the  specific  responsibilities  and  function#  emsserated  id 
the  reference. 


2,  Kith  respect  to  She  /owed  Services  Feraoeanl  laterrogatim  Center 
(ASPIC),  the  Anacd  Services  Domxaeat  Intelligence  Center  (ASDIC),  and 
®**  United  States  Anaed  Services  2x*OoitaAioa  Center  (BSAfiKasC),  the 
Assistant  Chief  of  Staff  for  Intelligence,  Ssparttamt  of  tha  tump  is  re- 
^tested  to  designate  an  action  officer  with  «to  till#  .gawey's  action 
officer  cm  confer  in  the  dsvt&opBBnh  of  the  necessary  papers. 

3.  With  respect  to  p«rtgr<sffe  2  of  the  reference,  each  of  the  addressees 
is  requested  to  furnish  iaformtim  m  all  programs,  activities,  products, 
deteschmuto  or  individuals  within  the  categories  4@serihed.  to  the  extent 
practicable,  such  iaforwitioa  should  include  the  ffclloviagt 

a.  Title  of  the  enterprise. 


b,  Statement  of  aissioa,  or  purpose  and  basis  or  authority  on  which 
eetobliahea. 


c.  aiasber  aud  typee  of  pei-soaael  assigned. 

4,  ^pc-@  m&  quantity  of  oqnipRout  Involved. 
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e.  Tt  62  bb&  IV  faaftliag. 
t .  Swwr iptioa  «f  ftwetloB  or  aolxui  epemm&t* 

0*  f  ^4  y^yMtlrtog 

H.  Maleletrative  mtpport  mi  urtmlBlaietratlTo  yciitow  lasrolvodL 


«UI 
m.  R. 


tttfof  cf  Staff  for  Flatus,  Bailey 
fflf  fgpyftlOl  COT 


5.  Sb*  roHowia*  eatmaftioa*  asm  provided  tf  the  MMltei  eootolaoft  & 
tt&ifttfruii  2  ef  tin 

ft*  wlwagt  yyngr^— «  In  *6y» 

jKnftlittB  IfeA  wMOfttai  tftfftMna1  *£%*  mmM*m**am,  jw  a# 

pWPI p  iPlr  >NP  Wipr'ii IP  *“WWlpjppp#pntolw  V+* 

ftiyfcjrt  ^  fly  1  *****ff*»ft  $000  CUT 

ife©*l  to  4wlMttllTffi|iMi  .  ft  «**«%*  w  jfiitlurtiti  *>4»  40^ 

•  ■  ■  “  ™  *PPfPswpw««pi^j^np>Pw'  w*w  WIPBinK  *2r  ^p)Bp  2P®WI^* 

&toc&  UH  MTiimilluriTir  nw^mawa  ^aa»  «»t  i  wwnmi^iiif  ■  mm  4&m 

jrigjfeiMggAygh^  Jh&t  jjfes^fcgfr% tH jj> Jf  ltd* 

^3faflMttJt^pCW4‘ti04l 

|«  %lw  PMt  laMte  Hu  «l@ip»ipl  ifaS 

J*sr*at»el*  abetter  on  «a  (wnt  or  oomrt  fesili,  la  aenaitiv*  port*  4»xkML” 

itwltl^tf!  411  ftrtl  tfl  1  ^  fitll<rl<l>a»1o  fcaotlftg  4)i<o  4ooo»4w^4jtt> 

PKPBS*t  Ui&  foUo^gi 

(1)  SLpmhPsb  to  «3cyp%c3toBto  $o3Jtetgt»toR>» 

(2)  Hawofttw  of  elaalcotlao  egm-zti&xm* 

6«  2t  wouM  te  apcoocii^ot  If  «bo  A*ta  r*farst«4  la  |»«Kagr#pii  |  «sbcwo 
eoaM  be  flmtiefaaa  Br  9  fefemary.  we  wqmM  propot^  OtorUy  llHWwian«r  b© 
.for  wcrkiag  eoBtfereaoeg  twbuftea  «Mtee  la^elll^aaae  ogsatty  peaevoo* 
ael#  doftl^oateal  Ip  you.  far  «aeh  preset  or  ecttrllgr  dwerfiel,  eat  mtoim 
psrmms 1  of  t&fa  Jpoep* 


•50SSTH  P,  CARROLL 

r.i  outer  ant  General,-  USAF 

Director 
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HBtQftunxat  for  tisraux  (mn 

6QBJB3TJ  Proposal  fbr  Special  tetlfltlis  Office,  Defense  tatcUlgpttcs 

1.  She  concept  presented  Id  Colonel  Cole1*  Mnnudm  of  29  Jnmur  le 
Approved  as  a  basin  far  further  action,  with  the  Rbflirtittaas  and  gildance 


2*  It  it  desired  that  the  plan  he  aottilad  foe  a  mr  gndatl  aerapUta 
of  full  responsibility.  She  responsibility  for  the  continuation  of 
•etlrlttw  ahosld  he  the  whel  eweeiu  of  Ur  J-fi  and  during  the 

tniMBltleo.  period.  Theraforej  the  J-2  should.  not  liallol  nlj  he  deprived 
of  capabilities  la  this  area.  I  would  prefer  rather  then  have  an  1—flliti 
tmuftr  of  the  personnel  In  lanfiimaiiiiinnni  fisetln  ef  the  Plans 
Division,  J-2,  that  Colooel  Cole  and  the  iitidmn  of  tt»  section  and  the 
■ankers  of  tbs  HA  BTO  he  authorised  to  wnife  ftr  hath  the  J«£  end  the 
Si  rector.  Defense  Intelligence  Agmey  during  thin  transition  period, 
toiml  Cole  would  then  he  authorised  hr  mt  to  supervise  sad  coordinate 

the  activities  that  would  1,1,1  ly  he  wlpaitad  In  the  Special 

Activities  Qfnce  ns  a  fttsanmtaer  to  eanplete  integration. 

3*  It  Is  noted  that  the  plan  does  not  provide  for  adequate  representation 
fro  the  Aray  smog  senior  persozmel.  X  desire  that  every  effort  h*  pads 
to  UcttUy  and  obtain  at  least  one  rdatlvdf  aonlor  Amy  officer  far  the 
organisation  and  If  it  were  possible,  it  night  be  desirable  in  achieving 
an  adequate  balance  of  service  representation^  obtain  ti»  field  gmde 
Ansy  officers. 

4.  She  plan  dees  cot  provide  for  liaison  hetman  the  Assistant  Directors  tee 
of  HA  end  tbs  Special  Activities  Offlet.  Shis  asy  have  been  the  Intent 
under  itm  la  of  the  Support  Branch’s  else ton  j  however,  since  the  Support 
Branch  will  cot  be  named  Initially,  It  is  inflatory  that  provision  he 
■ede  for  liaison  fraa  the  Assistant  Miwctorotss  for  Acquisition  and 


by  appropriate  coordination  with  those  Directorates  during  the  transition 
period. 

5*  Is  the  light  of  the  Sbc*e,  neeesaaiy  action  should  be  taken  to  inplcoent 
the  plan  and  establish  the  Special  Activities  Office,  DIA.  I  would  appreciate 
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C-06S 


21  March  1262 


SUBJECT!  Gall  action  Evaluation  Syataa  (C) 

Wji  liiistAttf-  fihiAff  aI  Staff  £or  IiitftllldtfiCi 


Pipirtwtf  of  the  Air  Force 


2  a  A&  tft  b#  uoottfUifaid  by  tht  I^ifirtii  Tmal I fuinrry 

(OU)  Is  Us  devalopmant  of  a  rystaa  to  tha  wahifltioa  of  collection  aotlvlttii^ 

At  tki  present  tbM  that*  is  so  system  la  oparattm  within  tha  Military  depart* 
mants  which  will  Mat  wr  needs. 

i.  It  Is  understood  that  during  Uia  past  year  your  office  has  developed  a 
plan  far  mliuttng  *"■"»"  smaaatoa  oaUaetionof  information  on  tha  Slno- 
lovMtllM.  It  la  further  understood  that  tha  plan  require*  the  development 
of  i  dote  hait  afUtrliw  tht  IBM  7090  csonnttit  lociitid  ft  tht  Air  foret  Mdll- 
gaaea  Caviar  and  that  year  planning  has  progressed  to  th>  point  where  an 
initial  capability  can  be  Implemented. 

nlaaad  is  eMratloa.  KMi  airtitm  innH  rimtH  tti*  nafaiiia  tunm—iiM 
Ageaoy  to  draw  on  specific  eparatioaal  experience  as  a  ntuah  eadUr  data 
than  would  atfcenrtee  ba  r*r*tlJT  and  weald  also  parralt  the  immediate 
establishment  at  a  had  of  OMputsr-etared  latoswUca  tor  datura  marl- 
meotetfonla  tbs  dtnlapawt  al  a  ftsal  type  dja  awlwtha  system. 

4.  In  an  effort  to  jpornaaa  tha  snaps  of  fwpitar  stored  Information  available 
for  SULespaclmestetton,  ft  would  ba  desirable,  if  sufficient  oaaprto  time 

gift  kh  urim  AWnlUhlm  tA  ngfnfr  Aflllittti  ff  ftlrtf  fatftlli MflOt  Pipift 

mint  af  tha  Army  and  tha  Director  of  Swat  total  hgemxe  to  auppdy  input  data 
vbw  fiiilWi  int  wlthlfi  fttlr  md  to  piovidf  neb 

inputs  la  a  usable  and  oonpattUa  format. 

9.  If  you  approve  of  yUday  your  pUaaed  evaluation  system  in  opersiion. 

It  is  that  tha  QflUn  af  Qallaotloa  Mdiwurfinwrit  Directorate  of 

Acquisition.  WA.  work  closely  with  your  petaeaMi  any  egad  in  tha  preerasu 
This  would  permit  that  office  to  maintain  an  intimate  knowledge  of  year 
program  and  afford  tt  an  oppertunttr  to  assist  yoar  personnel  as  desired.  , 


flfflTNGSiDED  AT  12  KEAB 
IUTEHVJILS:  5i0T  AUTOH  ATI  CALL1? 
DECLASSIFIED.  DOD  DIE  5200.10 


WILLIAM  W.  Qunm 


Uasmut  General.  USA 


Deputy  Director 
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M  April  Lsfe 


HSORK3CQH  FOR  RECORD 
€UBJBCT>  (U>  I2C  Hubert  Up 

l-  F»bl«  1b  desiflaate  SCA  Bwtwrttp  on  the  Interagency  frlorStles 
Ccnalttec  (TfC)  of  the  thdted  tastes  Intelligtrc*  Board* 

mckus  bshrud  an  vis  pcbum 

2*  Charter?  fh*  CWter  ter  the  Xntersgvncy  Clandestine  Colletrtiai 
Frlorltlss  fiMfttec  ie  m  DCD  5/5,  datefi  fl  Febmry  1959- 

3.  Security  BC-I^TM,  dated  1  BecoSber  1959 j  states  the  attare  at 
this  CoHalttee  is  nuA  that  lte  very  title  reflects  u  aetivttf  not 
ordinarily  *#v**M«  »y  tale  gmenwenu  V»*  full  title,  therefore, 
ibatdd  "be  classified  NSMEEf"*  Be  chart  title  of  fix  Coanltte*, 
*XFC“,  is  in  reality  *»  ijtML  eiptlflasiit  only  to  the  IttteUlgiac* 
ccssnttdty,  eed  seed  not  he  tloilfitt,  l»nsw  of  the  Cfcairam  ehA 
other  CIA  Mahers  iAa  identified  yith  the  Cooltte*  should  he  classi¬ 
fied  "HBCSO^OIDWr  ♦  Refsrenes  to  noa-CU  Makers  la  cconeetloe 
litfa  dsteSeCthM  activities  ifawlA  hoar  the  dmlflntioB  'SSCHHT- 

*  Jjytiyi  Bs  general  Aeetios  or  the  Cesmttec,  u  yeiutai 
In  t*  detention  MNBtlal  torelAB  lafmstite  mutae- 

setts  for  eUsdestlm  eeUectloa  operations  condoeted  by  Uw  clnoOes- 
Um  services,  CIA  «ad  to  pmii«  the  eteshshM  Mrdee  of  CIA  *tth 
(ovnhmiw,  psriottonlly  revised  ctst— its  (9W  bate)  of  nab 
dasdtet&M  collection  rsqulvcaeat*,  and  of  targets  related  there tor 

nth  sppropnr.tc  bsthgrdml  infarnatlon  end  elen?  AMigoMbt*  or 
priorities  eansistest  with  the  RDO*»> 

5.  NntogU£i  Buh  isyutanni  or  mwqr  rqMMkM  on  the  Obi  ted 
Stntas  Intcll igvnoe  larat  rqr  uhste  a  principal  and  an  alternate 
DC  Hist  si  The  (hOasn  of  the  DC  Is  ajpalnted  toy  the  Uisnsr  ef 
Ctotna  intelligence. 


jw/tssrws 

KlnVnPWioW 

6.  ft*  PC  Wimyl  Waster  for  the 
at  the  AfCH-1  ftwtrmw  fit  vision* 

ths  sisss  affies  ves  Air  Ibnw  iltenute  Masibar.  Hn  order  to  eontimie 
natatem^tei  operations  in  processing  Air  fierce  ngahwante,  la 
BCcorfeaae  %lts  the  BU  Activation  nan.  hath  sastehm  Tiaaliuni  as 
Air  farce  iv-jwianaUtirtB  to  the  IK  ana  kept  who  BttA  Office  of 
Regolronects  lsfteate  ef  DC  activities.  On  $  Ktasqr  19ft,  the 
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UNCLASSIFIED 


Mr  Tcret  foslsiHed  a«v  wjtwtafeitliw  fro«  AhCiif  to  replace  both 
fenaer  mtfbcxs  vbo  h«il  n«d  transferred  to  the  mA  arnce  of  remits. 

?.  Sine*  Jtetiwtloa  of  the  BttA,  the  OJTiee  of  Requirements  bos  been 
Ifce  point  la  BEA  vhieh  the  IK  4«atteU<  these  relate  to  the 

pruwiry  function*  or  the  IPC  caoeeming  requlraaents  lists  (UPC  Lasts] 
and  their  jrlarUi  in  wwannw  vitfc  the  HO(h>  Both  of  those  func* 
tt<*a«  are  the  responsibility  or  the  orr*ee  of  Hequiteswot*.  H»e  lo nwr 
Air  Ftarce  IPC  new  assigned  to  the  Office  of  Bequiiensnts  provides 

the  UK  *lth  «w«*  to  their  questions  concerns^  regal  riwnt*,  vaLid*- 
tlm  and  priori  ties  inlpotat  for  IPC  List  revisions  currently  undervay. 
Sr  DC  consider*  the  fMftr  mmn  as  is  term  apt  representative* 
until  fonvtL  written  notice  of  ttA.  nanlsn.tlaas  for  ZPC  nenbership  1* 
received. 

8.  SXAAQ  is  the  Unctante  designated  to  provide  ISA  representation 
on  the  IPC. 


9-  SZA  should  prorld*  the  CtultM,  IPC  vith  fomal  notifieatioo  of 
oanlnxtloass  for  ISA.  mhbenhlp  «n  the  IK. 


a  ah^juu  i  i  ■  i  — i  —i 

actiob  sboowbidd 

10.  It  le 


the  OK.  Both  of 
ere  rnniiis*  nth  *■ 
Priority  flielmsennl 


itlel 


be  walntM  as  Prlncl 
m  ax  tenet*  iMMr 
are  (ns  the  Office  of  Rsqalrcaants 
associate*  torgatt  nt  the 


11.  Zt  is  ransnsinilinl  that  tin  attached  letter*  BuMccti  SA  Aapresen- 
tetton  on  mv  Interagency  Priorities  OcneHtte*  (IKJ,  bp  stjpe*  «*t4 
forverded  to  tbs  Director  of  Central  IateXllgcaoc,  Attar  flrlnwii  HC. 


LK1LC.  SMUT 

lyyy 

Chiefs  Office  of  MeqiiiraMnts 
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DXAA&-2 


2KAAQ-2 


nose  4-16-6& 


IGol,  Jaefc  c.  McClure,  Jr,,  OBff  -wi 


Activation  of  Initial  Collection  Xvaluatlcn  System  in  the  Air  force  Intelligence 
Center  (C-OIO3) 

1*  On  21  March  >962,  the  Deputy  Director*  XHA*  signed  a  letter  (AteJi  1)  addressed 
to  the  Assistant  Chief  of  Staff  for  Intelligence,  Headquarters,  WAP,  requesting 
that  he  place  In  operation  an  initial  collection  evaluation  capability,  flue  sys¬ 
tem  was  designed  by  personnel  in  JVCXS  wbc  hkrt  sines  been  assigned  to  DIA*  Be 
letter  pointed  out  that  one  of  the  reasons  shy  AFCQt  wan  being  requested  to  iaplenent 
this  initial  capability  wae  the  fact  that  planning  and  ocsgster  programming  vltUs 
ATCIH  bad  progressed  to  tbe  point  where  an  initial  capability  could  he  implemented. 

2.  On  30  torch,  the  Assistant  Chief  of  Staff  fbr  intelligence,  WAV,  answered 
(Atcb  2}  the  DIA  request  stctlsg; 

a*  Computer  tine  could  be  made  available  to  DIA} 

b*  fin  Computer  Program  naa  really  not  coagiiets&j  and 

e.  Shortage  of  ayatenm  analysts  and  eoqpuber  pregremnars  would  preclude  ee* 
TrOHtplieMng  tbe  work  necessary  to  put  the  system  Into  operation, 

3*  A  cbeufc.  with  personnel  lb  the  Office  of  the  Deprty  Chief  of  Staff,  Comptroller, 
U3AF,  who-setually  performed  the  computer  progresmlng  In  question,  confirmed  the 
font  that  the  computer  program  to  storm  basic  data  la  proper  format  on  Baguette 
tape  bed  In  fact  been  completed  end  had  been  tested  utilizing  simulated  Intelligence 
Information,  fills  simulated  information  was  considered  sufficiently  realistic  to 
constitute  s  valid  test  of  the  program.  It  is  believed,  therefore,  that  the 
Assistant  Chief  of  Staff  for  Intelligence,  Bend  quarters,  DHAPj  may  have  been  ode- 
informed.  In  regard  to  the  status  of  computer  progressing  •  required  far  an  Initial 
capability. 

4.  Hven  though  tbe  initial  computer  program  has  been  completed,  there  will  un¬ 
doubtedly  exist  additional  {nbblss  in  |i,te4,ig  the  system  in  full  operation,.  Xn 
addition,  computer  progress  for  the  manipulation  of  data  In  support  of  specific 
evaluations  will  have  to  be  written.  Tor  this  reason,  DIAAQ  is  Investigating 
alternative  means  of  providing  the  systems  analysis  snd  computer  programing 
Services  required*  Ascog  these  alternatives  are  (l)  institution  of  ext  assistance 
contract  and  (2)  limited  In-house  capability  in  the  relatively  near  future. 
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A  major  prerequisite  to  -valid  collection  evaluation  Is  tbe  sxLatenee  of  a 
large  aaas  of  data  in  suitable  format  for  compute?  5»uipulat  Ion  .  In  order  not 
to  delay  the  saanainQ  of  such  data;  It  la  desirable  that  the  data  he  generated 
and  stored  until  each  ti bo  as  It  la  practicable  to  ^roeeas  the  data  on  tec 
computer  and.  store  It  on  Baguette  tape . 

6.  It  la  reeomsndad  that  you  sign  the  attached  Graft  letter  to  the  Asstrfcaat 

Chief  of  Staff,  Intelligence,  Beadguartars,  tEiTi 

a.  thanking  hits  for  making  tine  on  the  ATTC  Computer  available  to  DIA; 

b.  Informing  him  that  alternative  neaaa  of  providing  systems  analysis 
and  eosputer  jregraaMlag  assistance  m  being  investigated  j  and 

e.  Baquestlng  that,  1c  order  to  bate  at  least  a  wimnMn  *nwnt  of  basic 
data  available  fer  computer  Muaipulatlon  aa  soon  aa  practicable,  this  required 
basic  data  be  genarated  la  JtFJC  and  stored  ia  any  ecnvacUnt,  ccmputer-acapatibli 
fom,  pending  ccmputer  processing. 


2  Ateb 

1.  Xitr  dtd  21  Mar  62  to  AC3I,  tBff 

2.  htr  its  30  Mar  62  flat  AC8I, 
U9AF,  to  Dir,  DU. 


WILLIAM  M.  McCORWICK 
HEAR  ASMTHAIj,  USK 
Assistant  Dire«t«r 
for  Acquisition 
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Memo  _for  Record  1(>  April  1962 

On  21  March  1962  Deputy  Director,  DIA,  dispatched  a  letter  to 
MSSLf  OSAP#  re  questing  that  an  initial  collection  evaluation  capability, 
which.  bad  been  developed  by  AKIH,  be  placed  in  operation* 

On  30  March  ACSI,  VSAF,  anavered  stating  that  the  system  cou^d  not 
be  placed  la  operation  at  this  tins  due  to  the  requirement  for  additional 
eomuter  programing  and  a  shortage  of  computer  programming,  personnel 
in  AF1C.  This  latter  represents  &  modification  of  the  original  DIA 
requirement  to  obviate  the  difficulties  enumerated  by  AC31,  tiSUIF. 
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EEPLY  TO 

A.'mt  OF  DJMq-2/C“0103 

&UBJ1CT;  Jc)  Co'  lecxior  Svajuatlnn  Qymtcsi 


Assistant  Chief  cf  Staff,  Intelligence ,  Department  of  the  Air  FWcc 


1.  flaforebcc  AFCBf  letter  d*twd  30  Uareh  1962,  subject  «a  above. 

I 

2.  IFCIE’s  ecceurranee  If  our  estimate  a£  tha  teportaaea  of  a  collect  ton 
evaluation  ycpia  on*  ofBsr  of  etna  on  the  AKXC  ceopiter  %9  appreciated. 


3.  In  view  off  AJFSO'e  *£>ort«r9e  of  confute?  peruwoeL,  alternative  news 
of  providing  tie  necessaxy  syeton  aaalysla  enad  computer  mmy-ning 
assistance  ue  being  investigated  while  eqatlmiir^  to  plan  an  utilising 
the  AFIC  ccc^peter  for  the  purpose  of  (nxmalcg  tin  necoMaury  basic  data. 

t.  In  the  interlag  it  would  be  desirable  to  1— w  a*  much  basic  data 
ns  poanibis,  mi*  uJUA  ps— 4t  meaningful  evaiuat$cw»  of  ebUsctlbns 
at  a  euch  trrlkr  date  than  would  otherwise  be  possible.  Fur  this 
reason,  It  Is  requested  that  notion  be  taken  In  ABIC  to  «—  this 
mal«  data  and  a  tore  It  In  any  cQnputer~vav»tlble  form  esanatent  to 
AF1C.  Specifically,  this  liifiiiait  lull  consists  of  (1)  tbs  tfsacewrlter 
tapes p  with  minor  additions,  used  la  soxa—titlan  vitii  Mjnl<ari  atexwgSj 
and  (2)  evaluation  fonu  ce  cash  iB-tsUlpecec  subject  code  in  each  re- 
port  to  te  tott&uted  by  the  sanlyat*  of  the  office  having  primary  re¬ 
sponsibility  for  that  particular  subject. 

>.  5be  suggestion  that  the  collect  loo  rsgulreaieat  fonant,  sod  the  la» 
tenijsettce  xsparilas  fane*,  «s  veil  a*  the  coUsctlcn  evaluation  foant 
be  directed  toward  utilising  Machine  capability  baa  greet  merit,  and  w 
arc  wnfeisg  toward  this  goal.  ttwevnr,  it  Is  suggested  that  sc  go 
abend  with  what  -ue  eve  enjabjn  of  doing  at  the  present  time,  In  full 
r*ailg«tioo  that  future  roflfKorat  in  cur  teohm$K*  is  probable. 

6.  AJCEI's  react  toe  to  thU  Modified  51*  requirement  it  requested. 


S.  B,  FIWHKEI. 

re?'-  Admiral.  USB 
Chi*;!  c*  "“bf f 


COOED: 

Col.  Wood 
Capt.  Garrison 
DIAAi* 

DIAAP-1 

DIAAP 

DIAPL-1 

DIAIS 

BIAPT. 


DIRECTOR  VTJy.  COPY 


DIA  —  AT  THE  CREATION 


DOCUMENTS  SECTION  TWO,  PART  D: 

DEFENSE  INTELLIGENCE  SCHOOL 


299 

(Reverse  Blank) 


Document  70 


DIA  —  AT  THE  CREATION 


THE  DEPOT  SBCKETAKT  OF  DEFENSE 

Washington  2J,  D.  C. 
February  27,  1962 


MEMORANDUM  FOR  me  Secretaries  of  the  Military  Departments 

The  Director  of  Defense  Research  and  Engineering 
The  Chairman  of  the  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 

The  Special  Assistant  and  the  Assistants 
to  the  Secretary  of  Defense 
The  Director,  Defense  Intelligence  Agency 
The  Director,  Rational  Security  Agency 

SUBJECT1:  Establishment  of  a  Defense  Intelligence  School 


In  recognition  that  professional  military  education  Is  critical 
to  Che  career  development  of  military  and  civilian  intelligence  per¬ 
sonnel  of  the  Department  of  Defense,  a  Defense  Intelligence  School 
(DIS)  will  be  established  in  the  Washington,  D.  C . ,  area  under  DIA. 

The  initial  curriculum  of  DIS  will  be  designed  for  advanced 
(or  postgraduate)  intelligence  staff  officer  and  attache  training  and 
generally  will  be  based  on  (l)  the  postgraduate  course  in  intelligence 
presently  being  offered  at  the  Naval  Intelligence  School,  and  ( 2)  the 
courses  presently  being  offered  at  the  Any  Strategic  Intelligence 
School - 

The  Department  of  the  Navy  is  assigned  total  logistic  and.  admin¬ 
istrative  support  (including  programming,  financial  and  budgetary  re¬ 
sponsibilities)  for  the  DIS. 

The  Director,  DIA,  is  requested  to  develop  a  plan  by  1  July  1962 
for  the  establishment  of  DIS  which  will  be  submitted  for  approval  to  - 
the  Secretary  of  Defense  through  the  Joint  Chiefs  of  Staff.  In  develop¬ 
ing  the  plan  for  the  establishment  of  the  DIS,  the  Secretaries  of  the 
military  departments,  the  Assistant  Secretary  of  Defense  (Manpower), 
and  the  Director,  National  Security  Agency  should  be  consulted » 

The  activation  of  the  DIS  may  be  on  a  time-phased  basis,  both 
for  students  and  courses,  in  order  that  the  military  departments  may  . 
adjust  their  personnel  policies  to  the  establishment  of  the  DIS. 

In  coordination  with  the  Secretary  of  the  Aiw  and  the  Director, 
National  Security  Agency,  consideration  should,  be  given  to  the  possi¬ 
bility  of  collocating  the  Washington,  D.  C-  foreign  language  training 
facility  of  DoD  with  the  DIS* 


/e/Rosvell  Gilpatric 
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BiAPL-3/Col  Langford/ 59 515/15  Jim  62 


1  8  JUN 1962 


TgaanKwiwat  re®  m  sBCKEctfof  <y  ushbksu 

2EB0:  Su  Joint  Chiefs  of  Btaff 

SUBJECT  hatahliaimtrt  c£  &  Defense  nttelUgeoce  School 


1.  In  accordance  with  Deputy  Secretary  of  Defense  mnaoraadua  cf 
27  February  1962,  eihjeet  w  above,  this  Agency  has  developed  the 
attached  plea  In  ccaieuLtatlon  with  the  designated  representatives 
of  the  Secretaries  of  the  Military  Deportaeats,  the  Assistant 
Socretary  of  Defense  (Hanpcver),  and  the  Director,  Rational  Security 
Agency. 

2-  Shis  plan  provide*  for  the  integration,  in  place,  of  the  U.  3. 
Amy  Strategic  bteUl@s»ce  SctoAl  and  the  dstgndate  SG$artat3tt 
cf  the  Hsval  intelligence  School  on  1  July  iy<i2,  or  as  soon  as 
practicable  thereafter,  to  fan  the  Defense  ItotalllBtnw  Staff 
Collgflo  (DISC)  under  tflCA.  OSes  echoed  vlll  be  developed  in  two 
phases  4  lb  the  first  plus 8  the  iBcilltitB  mm  staffs 

faculties,  angvewted  by  four  additional  offices*,  including  a 

aeoexaa/nas  emcer  as  wwwflaiti  vlll  he  utilised  tc  present  a 
37-v*eit  cavoer  developnant  type  course  tor  relatively  junior  DQD 
intelligence  personnel,  a  joint  attache  course,  end  other  enort 
coursco  based  ca  existing  Strategic  Zxrtelllgesce  School  courses. 
During  this  phase,  viill*  the  school  opersticna  are  divided  between 
two  XocstlcOif  ayisfeto  vlll  be  placed  os  IfietvAaiKig  tri*service 
student  participation)^  the  selection  and  rehabilitation  of  a  suit¬ 
able  penaoaont  facility,  and  at  the  developnent  of  uw  course*  and 
curricula,  fte  second  phase  vlll  begin  vben  the  ached  operation* 
axe  consolidated  in  a  pesoanont  facility,  with  an  appropriate 
Increase  in  the  sine  of  the  staff  and  faculty.  At  this  tirae  student 
corcUasat  in  the  Junior  career  course  will  be  aianlficantlj 
increased,  an  advanced  course  far  senior  tjffieers  will  be  inaugurated, 
end  other  courses  will  be  chanted,  modified  or  developed  as  required* 

3»  SaccoKod  a^nnvlt 

FOR  THE'  DIRECTOR: 

SIGRUi 

S.  B.  FRAHKEL 


Rear  Admiral,  USN 
Chief  of  Staff 


1  Atch 

Stan  fbr  Esteb  of  a  DlS 
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Haag  tor  Record.  11  Jim  6s 

1.  This  plan  far  the  establishment  of  the  DISC  was  developed  by 
MAFL-3  {Cel  iangford)  in  coordination  vith  Hr.  Donald  K,  Cameron, 
representing  DIACC,  and  Cagpt  Victor  B*  Bernard,  representing  DIA3A, 
and'  in  consultation  vith  the  following  officially  designated  rep¬ 
resentatives  of  the  DOD  agencies  Indicated* 

L»t  Col  acwell,  Grg  &  Tng  Br,  OACSI 
Capt  Biggin,  Director,  ITaval  Intelligence  School 
MaJ  Smith,  Flans  &  Folic;-  Div,  AFC3B 
Cdr  might,  Directorate  for  Education  Programs 
Mr.  Jessie  L.  Tanner,  Office  of  Dir  Training 

2.  This  action  forwards  plan  thru  JCS  to  Sec  Def  for  approval . 


See/Amy 
Sec/ltevy 
Sec/Air  Force 
ASD  (Mfir) 

usa 


C.  A.  lANGFOKD 

Colonel,  USA 

Chief,  Training  Division 


CCOKhlaAlTOM:  DlAH*  _ 

♦DIAAft  R/Ada.  McCormick 
*DIAAP  Capt  Stahl. 
*DIASA  Col  Leibel 
*DIAI3  Col  Aach 
DIACC  _____ 

DIAIG 


*  See  attached  memos  expressing  concurrence 
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THE  DEPUTY  SECRETARY  OF  DEFENSE 
WASHINGTON  83.  D.  C. 


November  2,  1962 


MEMO  RAND  U  M  FOR  The  Secretaries  of  the  Military  Departments 

The  Director  of  Defense  Research  and 
Engineering 

The  Chairman,  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 

The  Special  Assistant  to  the  Secretary  of  Defense 
The  Assistants  to  the  Secretary  of  Defense  . 

The  Director,  Defense  intelligence  Agency  J 
The  Director,  National  Security  Agency 
The  Administrative  Assistant 

SUBJECT;  Establishment  of  a  Defense  Intelligence  School 

References;  (a)  Deputy  Secretary  of  Defense  memorandum* 

Same  subject,  dated  27  February  1962 
(b)  JCSM-618-62,  same  subject,  dated  18  August 

1962 


In  response  to  reference  (a),  reference  [b\  forwarded  the 
plan  of  the  Director,  Defense  Intelligence  Agency  (DIA),  for  the 
establishment  of  a  Defense  Intelligence  School  (DfS),  together  with 
the  amendments  thereto  proposed  by  the  Joint  Chiefs  of  Staff. 

The  Secretary  and  t  consider  that  the  DIS  should  be  established 
by  DoD  directive*  Therefore*  the  plan  forwarded  by  reference  (b)* 
as  amended  by  the  Joint  Chiefs  of  Staff,  is  approved  except  as  modified 
by  DoD  Directive  5105.  25,  “Defense  Intelligence  School, '*  approved 
this  date,  and  by  the  subsequent  applicable  provisions  of  this 
m  emoT  andum, 

With  regard  to  the  Professional  Education.  Branch  within 
Headquarters,  DIA*  a  determination  as  to  the  appropriate  manning 
level  is  not  considered  feasible  at  this  time*  The  recommendation 
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of  the  Joint  Chiefs  of  Staff  that  the  proposed  augmentation  for  this 
Branch  not  he  approved  is  affirmed;  but  Is  extended  to  include  the 
additional  civilian  space  requested.  At  such  time  as  the  Director, 
DIA,  develops  and  submits  for  approval  a  final  Joint  Table  of 
Distribution  for  Headquarters,  DIA,  an  appropriate  manning  Level 
for  this  Branch  should  be  reflected. 

The  Assistant  Secretary  of  Defense  (Manpower}  will  make 
the  necessary  adjustments  in  the  manpower  ceilings  of  DIA,  and 
the  military  departments  to  reflect  the  assignment  of  personnel  to 
the  DIA  for  the  DIS. 
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November  2,  1962 
NUMBER  5105,  25 


SecDef 

Department  of  Defense  Directive 


SUBJECT 

Reference*:  (a) 

<b> 


I.  PURPOSE 

Tbit  directive  provides  for  the  establishment  of  the 
Defense  Intelligence  School  (DIS)  as  a  professional 
educational  institution  attached  to  the  Defense  Intelli¬ 
gence  Agency  (DIA)* 

XL  MISSION 

The  DIS  will  conduct  courses  of  instruction  related  to 
DoD  intelligence  functions  designed  to; 

A.  Enhance  the  preparation  of  s  elected  military 
officers  and  key  DoD  civilian  personnel  fpr 
important  command,  staff*  and  policy-making 
positions  in  the  national  and  international  security 
structure, 

B.  Prepare  DoD  military  and  civilian!  personnel  for 
duty  in  the  military  attache  system. 

C.  Assist  the  broad  career  development  of  DoD 
military  and  civilian  personnel  assigned  to 
intelligence  functions* 


Defense  Intelligence  School 

DoD  Directive  5L05.  21,  "Defense 
Intelligence  Agency" 

DoD  Directive  4000.  19,  "Basic  Policies 
and  Principles  far  Inter  service  Support" 
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Ul.  APPLICABILITY 

The  provisions  of  this  directive  apply  to  all  components  of 
DoD. 

IV.  FUNCTIONS  AND  RESPONSIBILITIES 

Under  the  direction  of  the  Joint  Chiefs  of  Staff,  the  Director* 
DIA*  shall: 

A*  Operate  and  control  the  DIS, 

E.  Determine  the  level  and  scope  of  courses  of  instruction 
to  be  offered  by  the  DIS  for  both  resident  and  non¬ 
resident  use. 

C.  Review  on  a  periodic  basis  the  courses  and  curricula 
of  the  DIS  to  insure  accomplishment  of  the  mission 
assigned, 

D«  Establish  for  the  DXSt 

1.  The  total  enrollment  and  allocation  of  student 
quotas  for  resident  courses. 

2.  Criteria  for  selection  of  students  for  resident 
courses* 

3.  Prerequisites  and  regulations  fox  participation 
in  correspondence  courses. 

E.  Reallocate  unfilled  quotas  for  resident  courses  at  the 
DIS  on  an  equitable  basis. 

F.  Select  the  Commandant,  DEB.  from  nominees  submitted 
by  the  military  departments. 

C.  Program,  budget  and  provide  financial  administration 
for  the  DIS. 

H,  Report  annually  to  the  Secretary  of  Defense  on  the 
operations  of  the  DIS  including  recommendations  as 
appropriate. 
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Mov  e,  & 
5105.25 


V. 


ADMINISTRAT  ION 

A.  The  Commandant,  DIS,  will  be  a  general  or  flag 
officer  of  brigadier  general  or  equivalent  rank. 
There  will  be  no  established  system  of  inter¬ 
departmental  rotation  for  this  position. 


The  Commandant  and  Deputy  Commandants  will 
normally  be  from,  different  military  departments. 


C,  The  Staff  and  faculty  of  the  DIS  will  be  selected  on 
an  approximately  equal  basis  from  the  military- 
departments  and  will  include  such  civilian  associates 
as  required. 

D,  Per  sonnel  for  the  staff  end  faculty  of  the  DIS  will  he 
assigned  to  the  DIA  for  the  DIS  and  will  be  subject  to 
the  approval  of  the  Director,  DIA, 

E,  Administrative  and  logistic  support  furnished  by  a 
military  department 'will  be  in  accordance  with  the 
basic  policies  and  principles  established  in  DoD 
Directive  4000,  19  (reference  (b)), 

F,  Pay,  allowances,  and  permanent  change  of  station 
travel  coats  of  military  personnel  assigned  to  the 
staff  and  faculty  pf  the  DIS  will  be  borne  by  the  military 
department  concerned, 

G,  Pay,  allowances,  and  travel  costs  of  personnel 
participating  in  resident  courses  at  the  DIS  will  be 
borne  by  the  sponsoring  organisation. 


VL  AUTHORITY 

The  appropriate  provisions  of  Section  VT,  DoD  Directive 
510&.  Zl  (reference  (a))  apply  to  the  Director,  DIA,  and  his 
designees,  in  the  discharge  of  the  functions  and  responsibilities 
assigned  by  this  directive, 
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VIL  EFFECTIVE  DATE  AND  IMPLEMENTATION 

A,  This  directive  is  effective  upon  publication.  Its 
provisions  will  be  implemented  as  determined  by 
the  Director,  DIA, 

E,  When  the  Director*  DIA,  assumes  a  function  or 

responsibility  assigned  by  this  directive,  all  DoD 
Components  will  review  their  existing  directives, 
instructions,  and  regulations  for  conformity;  make 
necessary  ch&riges  thereto  within  90  days;  and  notify 
the'  Director,  DIA,  when  changes  are  completed. 

C.  The  transfer  of  funds,  equipment,  personnel  authori¬ 
zations  and  civilian  personnel  and  the  arrangement  for 
use  of  facilities  incident  to  the  establishment  and 
operations  of  the  DE5  will  be  accomplished  under  estab¬ 
lished  DoD  procedures. 


<-/r 


'  t 


Deputy  Secretary  of  Defense 
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m 

THE  JOINT  CHIEFS  OF  STAFF 
Washington  25  p  P*C. 


EH-414-W 
29  March  1963 


MEMORANDUM  FOR  THE  DIRECTOR*  DEFENSE  INTELLIGENCE  AGENCY 
SUBJECT:  Charter  for  the  Defense  Intelligence  School  (U) 


1.  Reference  is  made  to: 

a.  Defence  Intelligence  Agency  {DIA)  remrandua,  dated  27 
February  1963,  subject  as  above. 

b»  SM-141-63,  dated  31  January  1963,  subject:  ’'Defease 
Intelligence  School  /’ 

2+  The  proposed  Charter  for  the  Defense  Intelligence  School  Is 

approved  with  the  following  modifications; 

a.  page  2.  paragraph  3b  -  Add  following  paragraph^ 

Tl(3)  Orientation  Courses  -  Brief  courses  as  required  to  meet 
rhe  joint  needs  of  the  Defense  Intel  ligenee  Agency  and  the 
intelligence  agencies  of  the  military  department  a  for  the 
orientation  of  military  and  Department  of  Defease  civilian 
personnel  in  the  performance  of  newly  assigned  duties/1 

Reason:  To  permit  flexibility  in  developing  short  courses 
as  may  be  required* 

b.  ga^e  3»  paragraph  7  -  Change  to  read  as  follows j 

"The  total  enrol ln^nt  and  allocation  of  student  quotas  for 
the  short  resident  courses,  other  than  the  Defense  Intel  licence 
Course  and  the  Advanced  Intelligence  Course,  will  be  determined 
by  the  Director,  Defense  Intelligence  Agency  .  .  *  /* 

Reason;  Clarity 

e.  Page  4.  paragraph  12  -  Add  the  following  sentence; 

"The  assignment  of  heads  of  the  principal  school  department* 
will  also  reflect  an  equitable  representation  of  the  military 
departments." 

Reason i  Clarity  and  completeness < 
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d-  Page  A,  paragraph  13 

{!)  Substitute  "Director,  Defenfie  Intelligence  Agency1'  fur 
^Cowmaadant," 

Reason;  Accuracy  ^  in  accordance  with  DoD  Directive  5105^25, 
(2)  Add  Col  loving  sentences 

1(Eecoimiemied  criteria  for  their  select  Lon  will  be  provided 
to  the  Services  -by  the  Direct  or  *  Defense  intelligence  Agency*11 

Renvoi:  Accuracy  -  in  accordance  with  reference  b* 


j  3.  Xn  the  statement  of  the  mission  of  the  Defense  Intelligence  School 
in  the  proponed  Charter,  the  joint  Chiefs  of  Staff  interpret  the  following 
aa  permitting  the  training  of  foreign  officers  if  such  trainins  is 
considered  desirable: 

"Enhance  the  preparation  of  selected  military  of  fleece  and  key 

Department- of  Defense  civilian  personnel  for  Important  conmand, 
staff,  and  policy-making  position*  in  the  national  and  international 
security  structure , " 


For  the  Joint  Chiefs  of  Staff: 


/s/H,  J,  1SGEL1D0 
Brig  Gen,  USAF 
Secretary 
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CHARTER  FOR  THE 
DEFENSE  SCHOOL 


Authority:  a. , 


V. 

c. 

d. 


DCfl>  Directive  J10J  *21^  dated  1  August  1961 
D®  Dlrvctiv*  51W-25,  £  Hov^iU^  1962 

M-lJ 11-63,  The  Joint  Chlefe  or  Stair,  31  January  1^3 
at-MU-Sjj  The  Joint  Chiefs  of  Staff,  29  March  19^3 


1*  The  Defense  Intelligence  School  is  a  Joint  educational  institution 
operated  end  controlled  by  tte  Director,  Defense  Intelligence  Agency, 
under  the  direction  of  the  Joint  Chiefs  of  Staff. 


WISSKCT 

S.  DM  ttlSSlott  of  the  Defense  Intelligence  School  is  to  Conduct  cwrwfl 
of  instruction  related  to  DQD  intelligence  functions  designed  to: 

a*  Enhance  the  preparation  of  selected  military  officers  and  key 
DOC  civilian  personnel  for  important  comuand,  staff,  and  pollcy-aeldig 
poaltioue  In  the  national  end  Interactional  security  structure  * 

b-  Prepare  DOD  military  end  civilian  personnel  for  doty  la  the 
feUltdzy  attache  System, 

c-  Anoint  the  brood.  career  development  of  DQD  military  and  civilian 
personnel  assigned  to  intelligence  functions. 


COURSES  AND  SCOPE 

3*  Courses  of  instruction,  b$*h  resident  and  non-resident,  vill  he 
established  and  maintained  at  the  Defense  Intelligence  School  as  directed, 
by  the  Director,  Defense  Intelligence  Agency. 

a*  initially  these  vill  consist  of: 

(1)  Defense  Intelligence  Course  -  a  oour&e  designed  to  provide 
military  officers  and  career  civilian*  with  a  broad  education  in.  the 
fuodamentale  of  intelligence  vhich  vill  Genre  ns  a  foundation  for  their 

progressive  career  developart&t  tad  future  assignments  to  intelligence 

billets. 


(3),  Attache  Course  *  a  cource  designed  to  prepare  Goaudesloned 
officer*  as  selected  by  the  Military  Departments  for  assignment  sue 
■dittany  attache©  and  assistant  military  attache* . 

(3)  Strategic  Intelligence  C purge  -  a  course  designed  to  provide 
military  officers  and  career  civilian*  with  a  uorfri  ng  faicwlcd^e  of 
strategic  intelligence ,  its  primary  purpose  end  major  functions,  and  the 
application  of  the-  components  of  strategic  intelligence  to  the  study  of 
major  world  areas. 

(4)  Attache  Staff  Course  -  a  course  designed  to  prepare  military 
and  civilian,  personnel  as  Selected  by  the  Military  Departments  £Cr 
assignment  to  support  function*  In  the  military  attache  system* 
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(5)  str&bef&c  Intelligence  Officer  Refresher  Course  (Reserve 

reserve  components  yith  refredber  lUj  or  ft  VDflfl  flfi  iBVPwiedge 

cmrsnt  conc^pte  r  n^tbod^i  dud  content  of  the  stn^toglc  intclllg^L^ 
process  * 


to,  Curricula,  for  the  rollorLng  courses  vlH  toe  developed  vith  a 
viev  to  inauguration  os  adequate  physice!  facilities  and.  instructor 
personnel  become  available: 

(1)  Advanced  Intelligence  Course  *  a  course  designed  to  enhance 
the  preparation  of  selected  senior  military  officer®  and.  key  DOE  civilian 
personnel  for  Important  command,  staff*  And  policy  ™ir<«g  positions  In 
the  Datlooil  and  international  security  structure,  With  the  Inauguration 
of  this  course  the  Strategic  Intelligence  Course  vtU  he  discontinued* 

(2)  ITon-Resident  Course  -  -a  course*  based  on  the  currlcolvo  of 
the  Defease  Intelligence  Course*  designed  to  provide  active  and  reserve 
DCfl)  military  officers  end  civilian  personnel  vitto  a  broad  education  in 
the  fundamentals  of  Intelligence  vhleh  vlll  servo  an  a  foundation  for 
their  progressive  career  development  end  future  assignments  to  intelli¬ 
gence  billets, 

1 

(3)  Orientation  Courses  *  Brief  coutgcb  ob  required  to  meet 

the  Joint  of  the  Defense  Intelligence  Agency  and  tte  intelligence 

agendas  of  the  Military  Departments  for  the  orientation  of  military  and 
Department  of  Defease  civilian  personnel  in  the  performance  of  aeirly 
sac lgned  duties . 


tlOTCTICHTS  AHD  HEEltMlSlEn OCElES 

km  a.  To  discharge  the  reepoaelbill 1 1  e s  of  the  Director*  Defense 
Intelligence  Agency*  the  CcMnandattt  Is  specifically  delegated  authority 
to  operate  sad  control  the  activities  and  resources  of  the  Defense 
Intelligence  School  subject  to  ^regulations  policies  established  by 
the  Director,  Defense  Intelligence  Agency, 

to-  The  Ccnmiandant  is  authorised  to  deal  directly  vith  agencies 
uhd  deportments  of  the  Department  of  Defease*  vith  other  governmental 
departments  '  -and  agencies,  and  with  other  agencies  and  Individuals  as 
necessary  for  the  effective  operation  of  the  Defease  Intelligence  School* 

c.  programs  of  Inetrvctioo  Tor  each  coarse  conducted  by  the  Defense 
Intelligence  School  vlll  toe  prepared  by  the  Ocnzoendant  and  submitted  to 
the  Director*  Defense  Intelligence  Agency*  for  approval* 

d.  The  Commandant  vlll  prepare  an  annual  report  to  the  Director* 
Defense  Intelligence  Agency*  CD  the  opendticM  Of  the  Defense  Intelligence 
School,  including  rec onnoendatlcoa  as  appropriate.  The  Initial  report 
will  cover  the  calendar  year  1963  vith  atibeequeirt  reports  prepared  as  of 
the  end  of  Oath  succeeding  calendar  year* 

**  The  Director*  Defease  Intelligence  Agency*  vlll  program*  budget 
end  provide  financial  nflralivl  strati  cm  fur  the  Defense  Intelligence  School. 


STUEGHT  EHROHMEKT 

5-  Eec-aacaended  ’criteria  for  Belectian  of  etudeirfce  vlll  be  provided  to 
the  Military  Departments  by  the  Director,  Defense  Intelligence  Agency, 
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6.  Tbe  'total  emoHnent  and  allocation  dr  student  quotas  to  "the  Military 
Departamirts  ud  ot her  Department  of  Defense  agencies  for  the  Defense 
tnt e-lUgenc e  Course  and  tba  Advanced  Intelligence  Course  will  "be  derteTniliied 
by  the  Joint  Chiefe  of  Staff  F  baaed  on  the  recomitbendatlODs  or  the  Director, 
Defence  Intelligence  Agency. 

T-  Tbe  total  earcUtaent  end  allocation  of  student  quotas  for  the  resident 
courses,  other  than  the  Defense  Intelligence  Course  end  the  Advanced 
Intelligence  Course,  v±ll  be  determined  by  the  Director,  Defense-  Intel¬ 
ligence  Agency,  on  on  equitable  basis  among  the  Military  Deparfaaonte  and 
governmental  agencies. 

6.  The  Ccmaandnot  is  authorized  to  reallocate  unfilled  student  quotes  on 
an  equitable  basic  «mnwg  the  Military  Departaenta  ml  gorcRmtel 
agencies  that  desire  additional  quotas. 

9-  Prerequisite*  end  regulations  for  participation  in  correspobdence 
courses  will  be  established  by  the  Conmamdsnt,  subject  to  the  approved-  of 
the  Director,  Defense  intelllgenM  Agency. 


10.  The  Commandant,  Defense  Intelligence  School,  will  be  a  general  or 
flog  officer  of  brigadier  general  or  equivalent  rank*  There  will  be  no 
established  system  of  intardeportmentel  rotation  for  this  position. 

Hi  Tbe  Comaimflagt  and  Deputy  Cuuuaadhnta  will  aomelly  be  from 
different  Military  Departments* 

12.  Tbe  staff  and  faculty  of  the  Defense  Intelligence  School  will  be 
selected  on  sn  approximately  equal  basic  from  the  Military  Departments 
and  vill  Include  such  civilian  associates  as  required.  The  assignment 
of  heads  or  the  principal  school  dep&rtaietru  will  also  reflect  an  equit¬ 
able  rtpj?s  dt[UUou  of  the  Military  Departments , 

13.  Peraofinel  fo*  tbe  staff  sad  faculty  of  the  Defense  Intelligence 
School  will  be  assigned  to  tbe  'Defense  Intelligence  Agency  for  the  Defense 
InteUiganoe  School  and  will  be  subject  to  the  approval  of  the  Director, 
Defense  Intelligence  Agency.  Recommended  criteria  for  their  selection 
will  be  provided  to  tbe  Services  by  the  Director,  Defense  Intelligence 
Agency. 

14.  Administrative  and  logistic  support  furnished  by  ft  Military  Depart¬ 
ment  vill  be  in  accordance  with  the" basic  policies  and  principles 
estahilsled  in  DGD  Directive  4000.19* 

15.  Pay,  allowances,  and  permanent  change  of  station  travel  costs  of 
military  personnel  assigned  to  the  staff  aM  faculty  of  the  Defense 

.  Intelligence  School  will  be  borne  by  the  Military  Department  concerned. 

~16.  Pay,  allowances,  and  travel  costs  of  personnel  participating  in 
resident  courses  at  tbe  Defense  Intelligence  School  will  be  borne  by  the 
sponsoring  organization. 


(A£  AFffiOVED  K  THE  JOIST  CHIEFS  CP  SMFF  IS  04-414-63,  £9  March  1963) 
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THE  Secretary  of  defense' 

WWtlKOTOta 

MARI  71962 


MEMORANDUM  FOR  The  Secretaries  of  the  Military  Caputmcnti 

The  Director  af  Defense  Research  and 
Engineering 

The  Chairman  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  t>£  Defense 
The  General  Counsel 
The  Special  Assistant  and  Assistants 
to  the  Secretary  of  Defense 
The  Director,  Defense  Intelligence  Agency 
The  Director,  National  Security  Agency 

SUBJECT:  Mapping,  Charting,  and  Geodesy 

Consistent  with  DoD  Directive  5105.  21,  "Defense  Intelligence 
Agency,  H  dated  Avgust  I,  1961,  and  in  furtherance  thereof  the 
Director,  Defense  Intelligence  Agency  (PUL)  i*  hereby  assigned 
responsibility  for  establishing  a  management  control  arrangement 
over  DoD  mapping,  charting,  and  geodetic  activities,  including 
hydrography  and  oceanography.  The  Director,  QIA,  is  requested 
to  submit  a  Plan  within  90  days  which  will  outline  the  procedures 
and  organisation  by  which  such  management  control  will  be 
achieved.  This  Plan  will  be  submitted  to  the  Secretary  of  Defense 
through  the  Joint  Chiefs  of  Staff* 

The  Plan  will  include  provisions  for  DU.  to: 

(1)  Validate  all  Do  D  mapping,  charting, 
and  geodetic  requirements: 

(2)  fix  priorities  on  all  DoD  cartographic 
programs; 

(3)  8et„specifications  fpr  cartographic  production; 


Declassified  by  SVI-1 
on  6  October  lCi^s 


Seenef  Coot.  So. - 5^1 - ^ 
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{4}  Aatigu  &nd  reaiil^n  mious  produ-ctdcm 
programs  to  the  military  departments 
within  the  mapping,  charting,  and  geodetic 
resource*  of  the  respective  departments; 

(5)  Collate,  review,  and  task  (as  required) 
the  collection  resources  of  DoD  mapping, 
charting,  and  geodetic  data  collection 
organisations;  • 

(6)  Consolidate,  review,  and  assign  the  relative 
military  importance  of  DoD  mapping, 
charting*  and  geodetic  research  and 
development  reqoir  ements ; 

(7)  Establish  a  uniform  DoD  system  for  geodetic 
control;. 

(&)  Budget  lor  and  administer  funds  required 
to  finance  such  portion  of  the  mapping, 
charting  and  geodesy  program  activities 
which  are  performed  by  DIA  personnel;  and 

(9)  Prepare,  review,  and  subunit  to  the  Secretary 
of  Defense,  under  procedures  approved  by 
the  Assistant  Secretary  of  Defense  (Comptroller), 
a  consolidated  DoD  mapping,  charting*  and 
geodetic  program  and  budget,  together  with 
recommendations'  pertaining  thereto.  The 
consolidated  program  and  budget  will  include 
the  estimates  of  the  funds  required  to  finance 
mapping,  charting  and  geodesy  activities 
organised  -within  and  directly  managed  by  DIA, 
and  the  estimates  of  the  military  departments  - 
of  the  funds  required  to  finance  mapping, 
charting  and  geodesy  activities  which  they 
conduct  subject  to  DIA  policy  review  and 
coordination. 
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In  the  discharge  of  the  above  functions,  IHA  will  participate 
in  joint  review*,  where  appropriate,  with  other  etaff  advisors  of 
the  Secretary  of  Defense,  such  as  the  Director  of  Defence  Research 
and  Engineering  and  the  Assistant  Secretaries  of  Defence.  Such 
joint  review#  will  normally  be  accompliahed  before  recommen¬ 
dation#  and  analyses  are  submitted  to  toe  Secretary  of  Defence 
for  decision* 

The  Plan  will  too  include  specific  provision  to  assure  (hit 
over— all  Departmental  mapping,  charting,  and -geodetic  require¬ 
ment#  and  prior itle#  will  be  provided  by  the  Joint  Chiefs  of 
Staff  after  consideration  of  recommendations  made  by  the  Director, 
DLA. 

In  addition,  the  Plan  will  identify  those  organisational 
element s  and  peraonnel  space#  of  {1  j  toe  Assistant  Chief  of  Staff, 
Intelligence,  Department  of  the  Army;  (2)  the  Office  of  the  Chief 
of  Engineer#;  (1)  toe  OffLce  of  the  Chief  of  Naval  Operations; 

(4)  toe  Hydrographic  Office;  (&)  the  Army  Map  Service;  (6)  the 
Aeronautical  Chart  and  Information  Center;  (7)  the  Assistant 
Chief  of  Staff,  Intelligence,  and  the  Deputy  Chief  of  Staff, 

Operations,  Department  of  the  Air  Force;  and  <8)  whatever  other 
existing  organisations,  as  appropriate,  which  would  be  transferred 
to  DLA.  to  provide  toe  Agency  with,  toe  necessary  managerial 
resource#.  The  plan  for  the  identification  of  the  organisational 
elements  and  personnel  should  specifically  provide  for  a  segregation 
of  military  and  civilian  personnel  by  organizational  element  and 
all  costs  related  to  the  functions  performed  fay  such  organizations. 
This  data  will  be  developed  in  collaboration  with  the  Office  of  the 
Assistant  Secretary  of  Defense  (Con^ptxolleT). 

Furthermore,  while  recognizing  that  photographic  inter¬ 
pretation  is  used  both  in  the  production  of  maps,  charta,  and 
geodetic  materials  and  in  intelligence  analysis,  DIA  will  survey 
those  Do P  photographic  interpretation  organizations,  or  elements 
thereof,  which  provide  major  support*  to  toe  military  department 
intelligence  organizations  or  mapping  and  charting  organizations 
to  ascertain  what  organizational  clement#  and  personnel  spaces 
should  be  trnxLflierrsd  to  III  DLA*#  manoins  and  charting  managerial 
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The  Plan  will  outline  thoee  procedure*  ud  other  managerial 
anugamutB  by  which  TEA  ert  provide  for  Cop  napping  end 
charting  contribution  a  to: 

{X)  The  National  Intelligence  Survey; 

J£)  Joint  Chiefs  of  Staff  strategic  and  war  plana; 

{3)  The  Air  Target  Materiel  Program; 

(4)  The  Amphibious  Objective  Study  a  cries;  and 

Photographic  Interpretation  project*. 
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THE  SECRETARY  OF  DEFENSE 

WASHINGTON 


2  NOV  t9S2 


MEMORANDUM  FOR  THE  CHAIRMAN,  JOINT  CHIEFS  OF  STAFF 


SUBJECT:  Mapping*  Charting,  and  Geodesy 


References; 


<aj  S* cDefinemo,  subject  as  abov4t  dated 

17  March  1962  * 

<b)  J GSM**5 27*62,  dated  19  July  19&2  ** 


Reference  (a)  assigned  to  the  Defense  Intelligence  Agency 

{DIA}  responsibility  for  establishing  a  management  control 

arrangement  over  DoD  mapping,  charting,  and  geodetic  activities* 

The  Director,  DIA,  wag  requested  to  submit  a  plan  outlining  the 
procedures  and  organization  by  which  such  DIA  management  control 
would  be  os tabii 6 bed  in  accordance  with  specific  guidance  contained 
in  reference  (aj. 

In  essence,  reference  {a)  contemplated  that,  while  mapping, 
charting,  and  geodetic  production  agencies  would  remain  in  the 
military  departments,  management  control  over  these  agencies  now 
existing  at  organisational  levels  within  the  military  departments  above 
the  agencies  would  be  transferred  to  DIA  sq  as  to  provide  effective 
central  management  of  the  total  Do D  effort. 

To  this  end  reference  (a)  directed  that  the  DIA  implementation 
plan  identify  for  transfer  from  the  headquarters  of  the  military  depart¬ 
ments  to  DIA  those  organizational  elements,  including  personnel  spaces 
engaged  in  managing  military  departmental  mapping)  charting,  and 
geodetic  activities, 

I  hive  carefully  examined  the  revised  DIA  mapping,  charting, 
and  geodesy  management  control  plan£*£ated  13  July  196S,  which  was 
attached  a &  Appendix  A  to  reference  fb),  Ii  is  my  considered  Judgment 
that  this  plan  does  not  meet  the  objectives  sought  by  reference  (a).  It 


* 

*** 


Attachment  to  JC 3  1866/107 
Enclosure  A  to  JCS  1866/113 
On  file  in  Joint  Secretariat; 


scealso  attaching 
JCS  1866/112 
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envisages  the  CIA  management  control  arrangement  to  be 
approximately  that  of  the  'present  Photographic  and  Survey  Branch, 
Directorate  far  Intelligence  of  the  Joint  Staff*  'with  each  military 
department  retaining  Considerable  latitude  for  establishing  require 
meats  for  the  production  of  items,  used  by  that  Department's 
component  elements  of  unified  and  specified  commands.  In  essence* 
the  revised  DIA  plan  would  establish  an  additional  management  layer 
.in  DIA  without  eliminating  duplicating  management  Layers  in  the 
military  departments.  Significantly,  it  does  not  identity  specific 
personnel  spaces  ox  staff  elements  for  transfer  to  DIA, 

Accordingly*  the  revised  DIA  plan  should  be. further  revised  " 
to  bring  it  into  specific  conformity  with  the  guidance  contained  in 
reference  .(a)*  In  undertaking  the  necessary  revisions*  I  believe  it 
would  be  helpful  for  the  Director  of  DIA  to  work  with  the  Director  of 
Organisational  and  Management  Planning* 

I  hope  it  will  be  possible  for  the  necessary  revisions  to  be 
completed  and  submitted  :to  mo  fbr  my  consideration  on  or  beforo 
19  November  19^2* 


Copy  to* 

Director  of  Organisational  and 
Management  Planning 
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THE  SECRETARY  OF  DEFENSE 

WASHINGTON 


NOV  2  1  1962 


MEMORANDUM  FOR  The  Secretaries  of  the  Military  Departments 

The  Director  of  Defense  Research.  &  Engineering 
The  Chairman.)  Joint  Chiefs  of  Duff 
The  Assistant  Secretaries  of  Defense 
The  General.  Counsel 

The  Special  Assistant  to  the  Secretary  of  Defense 
The  Assistants  to  the  Secretary  of  Defense 
The  Directoxj  Defense  Intelligence  Agency 
The  Dir  actor.  National  Security  Agency 
The  Administrative  Assistant 

SUBJECT:  Mapping,  Charting  and  Geodesy 

References:  (a)  "Mapping,  Charting  and  Geodesy  Management 

Control  Plan, 11  DIA,  dated  9  November  1962 
■(b)  JCSM-904-62,  Subj:  "Second  Revision  of  DIA 

Mapping,  Charting,  and  Geodesy  Management 
Control  Plan  (U),  "  dated  17  November  1962 
(c)  DoD  Directive  5L6C*  34,  Subj:  "Reconnaissance, 
Mapping  and  Geodetic  Programs,11  dated 

28  March  1961 


The- "Mapping*  Charting  and  Geodesy  Management  Control 
Plan,"  dated  9  November  1962*  of  the  Defense  Intelligence  Agency 
(DIA),  as  endorsed  by  the  Joint  Chiefs  of  Staff  in  reference  (b),  is 
approved  for  implementation*  To  insure  widespread  dissemination 
of  the  essential  elements  of  the  Flan,  within  DoD,  I  have  signed  and 
there  shortly  will  be,  issued  a  new  DoD  directive  confirming  the 
assignment  of  functions  and  responsibilities  io  the  field  of  mapping, 
charting,  and  geodesy  contained  in  the  Plan. 

In. addition,  this  Plan  and  the  forthcoming  DoD  directive 
noted  above  will  supersede  any  conflicting  provision  of  reference  (c), 
pending  the  latter1  s  revision, 
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Since  the  Plan  specifies  that  each  unified  and  specified 
commander  will  exercise  a  positive  role  in  the  mapping,  charting 
and  geodetic  activities  ©£  hia  temmandg  ths  Joint  Chiefs  of  Staff 
are  requested  to  inform  the  corah  at  ant  c  ommander  $  of  their  newly 
assigned  functions  and  to  request  of  them  an  assessment  of  tha 
number  of  additional  manpower  spaces  which  may  be  required  to 
discharge  their  new  responsibilities.  In  the  case  of  unified 
.  commanders,  such  manpower  resources  will  be  supplied  insofar 
as  possible  from  spaces  presently  assigned  to  their  respective 
component  command  headquarters  staffs  or  to  other  organizations 
attached  to  component  command  headquarters.  If,  however,  the 
Joint  Chiefs  of  Staff  do  not  believe  such  spaces  are  available  in 
component  command  headquarters,  or  attached  organisations, 
such  additional  spaces  should  be  supplied  from  mapping,  charting, 
and  geodetic  support  organizations  and  staffs  of  the  military 
departments.  The  Joint  Chiefs  of  Staff  are  requested  to  submit 
to  me  within  120  days  a  report  of  additional  manpower  spaces 
authorized  the  unified  command  headquarters  under  this  Plan  to 
include  the  source  of  such*  spaces.  I  would  also  like  to  be  informed 
when  the  additional  spaces  authorized  the  unified,  commanders  have 
been  manned. 

The  Joint  Chiefs  of  Staff  are  also  requested  to  submit  for 
ray  approval  within  90  days  a.  revision  of  the  mapping,  charting,  and 
geodetic  portions  of  Unified  Action  Armed  Forces  (UNAAF). 

The  specific  provisions  of  reference  {a}  will  be  implemented 
as  deter  rained  by  the  Director,  DIA,  ’Whenever  the  Director,  DIA, 
assumes  full  responsibility  for  a  function  or  responsibility  assigned 
by  the  Plan  and  has  developed  and  issued  the  necessary  managerial 
and  administrative  procedures,  methods,  and  systems  incident 
thereto,  he  will  so  report  to  the  Secretary  of  Defense  with  infor¬ 
mational  copies  supplied  the  Secretaries  of  the  military  departments. 

The  Secretaries  of  the  military  departments,  during  the 
course  of  implementation  of  this  Plan,  will  evaluate  the  impact  of 
DIA*  s  mapping,  charting  and  geodetic  functions  upon  their  depart¬ 
mental  mapping,  charting  and  geodetic  staffs  and  agencies  and  will 
make  such  organizational  and  management  adjustments  therein  as 
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they  consider  necessary  to  achieve  the  objectives  ©£  the  Plan, 
informing  me  of  the  nature  and  extent  of  such  adjustments  when 
they  have  been  completed. 

The  military  department  Secretaries  and  the  director  of 
Defense  Research  and  Engineering  are  requested  to  assist  the 
Director,  DC  A,  in  obtaining  highly  qualified  civilian  and  military 
personnel  to  staff  DIArs  mapping,  charting,  and  geodesy  organi¬ 
sation. 

The  Secretaries  of  the  military  departments  are  also 
encouraged  to  waive  provisions  of  regulations  pertaining  to  time 
limits  fox  permanent  change  of  station  moves  and  stabilized  tours' 
to  insure  the  DXA  is  provided  with  the  competent  military  personnel 
it  needs. 

Throughout  the  implementation  of  the  Plan  the  Director,  DlA, 
will  assess  the  adequacy  of  his  manpower  resources  to  discharge- 
the  functions  and  responsibilities  assigned  by  the  Plan.  On  1  November 
1963)  the  Director,  DIA,  will  report  to  the  Secretary  of  Defense 
through  the  Joint  Chiefs  cf  Staff  as  to  the  adequacy  of  the  manning 
of  DIA5s  mapping,  charting  and  geodetic  management  activities. 

The  Assistant  Secretary  of  Defense  {Manpower)  will  adjust 
the  personnel  authorizations  of  the  military  departments  to  reflect 
the  transfer  tc  DIA  of  civilian  and  military  personnel  authorizations 
identified  in  the  Plan.  The  Assistant  Secretary  of  Defense  (Manpower) 
and  the  Administrative  Assistant  will  adjust  the  personnel  authori¬ 
zations  of  the  military  departments  and  the  Organization,  of  the 
Joint  Chiefs  of  Staff  to  re- establish  for  the  Joint  Staff  three 
commissioned  officer  authorizations  to  replace  those  transferred 
to  DXA  by  the  transfer  of  the  Photographic  and  Survey  Branch, 
Directorate  for  Intelligences  Joint  Staff. 

The  Assistant  Secretary  of  Defense  (Comptroller)  will  effect 
transfer  of  FY  1963  funds  to  DIA  as  are  necessary  and  shall,  if  at 
all  possible,  recognize  the  mapping,  charting  and  geodetic  functions 
of  DIA  in  preparation  of  the  FY  1964  budget. 
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££F/at$t&HT  oar  BEfSHRS 
D£F£NS£  liCSiilfiKSCS  A&HNC7 

w&mmm  25,  a.  c. 

DlAHp/tar.  R.H.  Kixigaley/59503/ao/l4  Dec62 


SSSSJECTi  Nanagaaent  of  United  States  Department  of  Defence 
jfefjpDis,  C3#tr1:irts.<  and  t&odeey  Activities: 

TO:  Distribution  r,i«t 


2.  She  Secretary  o£  Dofen sa  has  directed  that,  effective  21  Jfoveaijer 
19^8 »  mnagoaent  of  all  V*3«  Department  of  Defense  mpping,  charting, 
«nd  geodetic  activities  will  bo  the'  responsibility  of  the  Director, 
Defense  Intelligence  ftgo&ey  (DIA).  A  Directorate  ha»  been  established 
within  PIA  tojperfwo  this  function,  headc#.  by  the  assistant  Director 
for  Mapping,  dutrtlne  and  doo&sear  (BXAMC).  At  the  same  time*  the 
functions  and  personnel  of  the  Shofcogpaphio  and  Survey  Branch  (FSB) 

Of  the  ZaMlHpne  Directorate  Of  the  Joint  Staff,  JCS,  arc  tracts- 

forced  to  CIA, 


2,  Accordingly,  oil  addressees  are  reguoafcgd  to  take  note  of  this 
GSnoVPlntlqa  and  to  address  all  offlnwnnicatljooc  Which  ware  foiraerly 
seat  to  the  Jlwtagrenhia  and  Survey  BcarJah,  Intelligence  Directorate, 
Mnt  Staff*  or  to  the  Director  for  Xhtalligaage,  J~2,  Joint  Staff* 
JDS*  on  Mwlagi  dstiiagj  and  geodetic  natters*  to  the  following 
ad&oeet 

Dttfhse  Intelligence  A gmoy 
Attm  BXA9C 

Deportment  of  ttfaw 
K&ehmgtsn  25*  $#  C. 


J»  Sann«t  samalAtlin  damult  already  in  effect  relative  to  the 
sdddet  ana  my  be  weed  until  further  notification.  Any  fixture  or 
pending  natter  involving  coordination  In  the  DopoKwent  of  Defends, 
however,  should  be  directed  to  the  address  Indicated  in  paragraph  2 


Distribution  i 
See  attached  list 
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sspuBmms  or  xtisesms 
0S9SU88  vmxv&ma&  umcs 
VAsismrsvtt  25,  s>.  c* 


Q970^>IANC/tfa>r  Kinsiiley/59505/aoA3De«62 


^  ?  CEC  196^ 


sbbject*  (?)  Happing,  Charting  and  flwfliay 

tCH  Distribution  tint 

fiSVi  a.  DoD  UmsUtc  51{$.S1  dated  1  Aug  61,  sibjt  Defence 

]»ttUlsmo»  Aflnqr  (?) 

b,  BoD  DdrocWte  5W&*27  doted  SI  Sw  €&,  8U£)Ji  Mf«Bie 
tetamjanw  4|Mqr  darting  and  Oeodeay)  (?) 

o.  DIA  Nratag,  teartlrie  and  flwdwy  HuaMwnt  Control 
Flan  (second  Rteifttea)  MM  9  *»v  6e  fc) 

d.  3C3  fti^  2,  wtltlffdi  busied  Astion  Axmad  foveas 
(UHAAF)  dated  Hot  59  (?)  and  change  Bo.  3  thereto 
dated  15  Aug  6a  <ff| 

a.  BoD  Xttraetivo  51^0-34  dated  28  Marts  61,  oubji 
SMonnsliauw,  Aj^lng  and  flaodsfelc  Sysfcana  (?) 


1.  (8)  Daftaraaea  a  wbMlliftd  tee  Dsfanm  Intel  llgwnaa  Agency, 
gafestenoo  fc  directs  te  UA  to  wtattlsh  wanBen  oostml  over 
all  900  napping,  aborting  and  gaodetio  astMUM  te  ineluda 
supeMsloq  of  tea  eoenl«  of  all  ajpccnrad.  napping,  dauilng 
and  gaodaoy  plane,  prognose,  pollaiea,  end  prostew, 

s«  (V)  fisduwMS  a  see  agycwi  far  inptecasntetlon  bgr  tea  Ssentory 
of  oofenea  on  Si  Hovteber  6®  and  la  forwarded  for  Intentlaa.  te 
facilitate  nftnnw,  So 0  Steetin  5105*27  (nfmaw  b}  la  fecund 
in  tea  foreword  of  tea  sfpaBwd  plan- 


3,  (c)  a  nviciot  or  tec  napping,  aborting  end  gaodotia  petees  of 
reference  d  will  fee  (Okhaitted  far  approval  te  SocDef  within  90  days- 
tending  tela  revision  end/cr  tee  ismuM*  of  PZA  Instructions, 


present  JCS  policy  papers  oo  the  above  duhjaat,  aw}  rafaxwnoa  d 
teleh  wmtelna  tea  west  important  parte  of  tea  partlnaat  JCS  policy 
papers,  mu  renaia  In  effect  except  as  owdifted  fey  BoP  Directive 
51 05*  £?  (reference  b)  and  the  approved  DIA  Hogging,  Charting  and 
Oeoaeay  tesgemvt  Centrot  Wan  ircrerenoe  cl,  ftromwi  nf  *»>»- - 

/vuiO-iriVT.,,.  I  DCWOGRADED  AT  12  TEAS 

Declassified  by  SVI-1  pt7TTrWPBlWBMieL_ IjpTCTVAlS-  iMW 

on  6  October  1995  ;  _.  o-t-  \r~rlgMpWrdT  sdnNaassoo.io 
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Flan  transfer*  the  .nawfclcas  and  peeaanneJL  of  Che  Khetegresfikle  end 
survey  Branch  (vSBja  intelligence  firect&rat*,  J&lat  staff*  fee  the 
BXA, 

(V)  As  required  ty  SeeDef  approval  of  reference  e,  DoI>  Directive 
5160*3^*  eufeji  Jteoonnai$SMK»4  Mapping  and  Geodetic  Syafectt**  dated. 
2fc  Burch  6l  (refewrw*  a)  ttLLl  he  given  art y  efeedr  and  Modified  ae 
appropriate  £0  connection  idtb  the  pertinent  tevlilon  of  AS  Publi¬ 
cation  ue.  s  (ferwmo*  d). 


J(&etrlfcufclaR£ 


See  attached  list 


328 


Document  78  ( Continued) 


DIA  —  AT  THE  CREATION 


Distribution; 

arcs 

J-l 

J-2 

n 

n 

cm 

CSA 

CSM> 

CMC 

uscxKciam 

cjwcwinr 

CZJttffAC 

CINOAL 

CXNCHS18 

CXMCSAC 

ClKCGtMD 

MHCSEOXB 

CINCAKXB 


3 


329 

(Reverse  Blank) 


DIA  —  AT  THE  CREATION 


DOCUMENTS  SECTION  TWO,  PART  F: 

SECURITY,  COUNTERINTELLIGENCE,  AND  COMMUNICATIONS 


331 

(Reverse  Blank) 


Document  79 


DIA  —  AT  THE  CREATION 


©BEffiHSS"  IBTBltlGEKCTi  AGBRCT 
|14IPI5GIS?H , 25,  0.  C. 


2  January  ,1962 


JtWLYK>  . 

AOT.  BTriBIASO  0063 

SC&IgCT  €M£$r,.pf;.  the  llpfffMe .  Intelligent  »'  Agency 
Spe'cTsT'  Security  Office  ' 


Tflj 

I. 


AH'  COTLSSEDSd 


Til  scUorddi&h;  with 


provisions  of  9095193.21  dated  1  August 
a  Special  Security  Office  is  established  undeT  the  direction, 
rity  and  control  of  the  Director,'  Bef srtsa  ItiBhiligsifsV  Agency  (DU.)  , 
.^parts^t  off ’Defense, ' 

II.  flBftfcWfgATTQH  AMR  SMMJBP. 

The  Spec Lei  security  office' shall  consist  of  e  Spec  Lei  Security 
Officer  (SSoj; ,  e  headquarters  staff,  end  euch  subordinate  eleKOte  «e 
f isy  Iks  organized  to  accoaplisK  the  assigned  mission i 

III,  -  MBMMfiflMLETIBS 

ThelSpecLal  Security  Office,  under  the  direction  end  control . 
of  the  $80  shall  be  responsible  for  the  operational  control,  aecege« 

■wit  and  supervision  of  the  wean*  for: 

A.  '  Insuring  e  rapid*  secure  means  foe  receiving,  storing',  end. 
disueaimatiog  Special  Intelligence  end  other  highly  sensitive  infor¬ 
mation  within.  the  lUj  the  Office  of  tbs  Secretary  of  Dsf cme ,  and 
.-.the 1  Organization  o£ .  the  Joint '  Chiefs  off  Staff. 

X,  Sglatyiilif  a,  billet  structure  for  Special  Intelligence 
end  ether  sensitive  intelligence  as  directed. 

<S<  frocessing  security  cLeersnoas-  for  Special  Intelligence, 
end  other  aet^Lfcivs  intelligence  as  dlewnted. 

So  rfsoy£dlng  terminal  consnaicstioae  end  courier  facilities 
for  the  eachamge  of  Specie!  Intelligence  end  such  other  sensitive 
intelligence  as  digested  with  the  9U|  the  Office  of  the  Secretary 
of  Defense,  the  Organisation  of  the  -Joint  Chiefs  of.  Staff,  the  '' 
commands  established' by  Secretary  off  Defease,  the  military  depart- 
neats  end  other  >USIB  agencies  □ 

ISWBGMUCD  IT  12  Y  U& 

smmu;  m t  Atrcdiftmcyajff 
BflaiAagifiBa.  toc-m  5200.10 


sTsiBimoire  c 

m-is.  -  7f 


PSCLASSfflED  BI:  DIA/ESP . 
OS: 
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£v*  fmzTims 


The  Special  fflesMUtiftj  Office ?  under.  ite  ilirwticm  and  octroi. 

.  c-f  ths  Sd*,  shall  b®  Eespimslbla  for  the  fallowing  fiiractl^ma: 

i*  Establish*  tesimtsifl!  amd  operate  a  gf^cl^l  fe&cttTi^r  OMicc 
for  the.  receipt*  ss©ris®6  acsd  MefficmlnAtiOffr  of 
Affid  tijbly  .swiltlw  iatoMtiUm  directed* 

S'?  blllat  atrMctfflra.  for  job  psadtiona  viihin  the 

JKA  And  either  p£fic«ri£ ,  wuA ar  £he  security  ccgni&sBce  of  the  director 
*hi«ch  as*  afcl^riheii  access  fe>  Special  Intelligence* 

fiL  Tr ccom  iSpncifil  r  Intelligence .  slfinriuBcas-  for  individuals 
Mftlgosd  to $tk  aeI  'other  ^security  cogmisaxice  of 

the  blE®ctOTr  cmtSuct  is^fottriMCiort  of  each  individual#,,  maintain 
A^etfiaramce  rOftt&ft'.tff  *11  i&d&cftffittsfc&i  p&iS#iBrtwsi# .  certify  fchoitf 
clearance  to  other  ^irri.ci»  aaad  *$®nc Las  a®  required* cad. effect 
the  travel  T*etrictiost  program* 

&*  Establish*  maintAln  Mtd:opfflrcfca  cowwtniissfcicu  cenbare 
to  satisfy  r*tuirew$iafcd  for  Special  Intel  Ilg^t&eo  cOTnraicatioo* 

Wppottj 

Jt,  Xrovid©  a  privacy  c<m«mica£ioM  ehsnmsl  for  WBa.by 
senior  BAod^era  of  the- Mi*  tfea0f  fiseof  the  Secretary  off  jbeffeas*. 

Ami  tbs  ftegawiftAttett.  ®f  fchs.  joint  Chiefs,  off  Staff  im  th&ir  dfs^ 
cusalccs  of  MglSaly  a«cs^iti^  <tti6ters  witb  sealer  p«jc$Qiral  of  Qfcbro 
4er^^ti  and  sgemcilsB* 

?*  ;3fcspffes&d.fe,  tte  Eire*  tor.  as  -on  advisor  and  ccCor  cement 
a^ocy  in  matter#  pertaiiiiiag  to  the  security*  use  and  dissctti-aetioa 
of  Special  Xotelligeme  within  fcbe  >IA  and  other  effic^mdsrhie 
security  eOEpftis&Ajaeea 

G,  Sapcept  e£fe®ff»ifi$  directed  by  fcfea  .Biractor,  im&* 

conduct  and/or  control  issftiMij  security  lawi ti^tlons  a! 
co^proniies,  or  euajs^tsd  ccmprom^es*  of  special  int^Ulgeace 
ffcatotirials-  which  occur  within  tfefi  teLt  and  other. office*',  under  the  . 
security  co.galsiaxicj^-of  fch®  Biree  tor  and  submit  racOmni&md&klOi&fl  for 
coirr&ctflv®  action  $a  appropriate. 

E*  other  ffimstiqo#  a#  the  Mr&etor  shdll  ag&igi^» 

T4  EM^l^MiaEIffa 

1m  fcfos  pe^forowiicn  <?£  fch®  assigned  mission  the.  180  shall! 


334 


Document  79  ( Continued ) 


DIA  —  AT  THE  CREATION 


A*  G^cncd titrate  actions &&  appropriate  p  within  the  lBIA* 
the  military,  depjnirimBots  or  other,  s^wrnmeilt  depar  tmgnta  or 

having  related  functions  is  the  fi$!d  pf  its  aswigEiei 
respoa&lblli  ty  * 

ft.  fteke  Xus!!-:!  '.ee  of  $&i4ting  facilities  within  the  ftlA^ 
tfr^Uury  and  Ollu&Sf  ag£n£l<£0  of  tbi.  &£y-s£Cm&Bt 

6^  Ifetewee  is  x:^r  to  ittmiiaats  duplication  of  effort  end 
facilities* 

vi*  kmmis^pm 

k.  Ths  shall.  b*  dsilgnatad  by- the  Blraccor* 

.ft*  iThe  SS&  shall  be  the  Special  Security  Officer  for 
the  ®ti,  the  Office  of  the  Secretary  of  Ateffeiw*  <ud  the 
Organisation  of  the  Joint  €jb|lgfa  of  Staff. 

C.  -Comnemi  eockfcrol  of  the  SSSO  aha  11  be  by  the  SIrccfior 
through  the  Qk&ftf  «£  Staff* 


MJSEpte  F*  GftftCObL 
laieut^flL&n*  tewlj  M&IP 
Director 


tt-UX- 
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Document 


taut  Uttuxx  BMJWfjawi  it r  uutjsho& 

wwihuiat^n  fiS/  d  o* 

2f2Aniu7  1$68 


HEUOEUUanXM  POSI  She  Secretaries  of  the  Military  Departments 

She  fiLreotor  of  Defense  Bneanh  and  Rigjimnrlng 
die  Chairmen,  Joint  Chiefs  of  Staff 
She  Assistant  Secretaries  of  Defense 
She  General  Gauuel 
She  Special  Assistant  and  Assistants 
to  the  flooretaiy  of  Defense 
She  Dimeter,  Defense  intelligence  Agency 
She  Director,  Rational  Security  Agency 

SIB3B9t  boh  t  ■*  jwna*  MhUattlOLS 


She  Defense  Intelligence  Agency  (fitA)  is  as  signed  responsibility 
for  establishing  e  uniform  wstcm  for  the  publications,  cataloging; 
registry,  and  flirt  ribotiao.  of  those  Deportment  of  Defense  counter* 
Intelligence  briefs,  studies,  and  spcgddl  analyses  produced  at  the 
cillitaiy  department  headgaartere  level  and  at  such  other  levels  of 
c  amend  as  determined  necessary  by  the  Streeter,  SEA,  to  achieve  the 
Objectives  noted  belov.  Shis  mysteu  vlll  provide  tor  the  review 
and  monitoring  of  such  counterintelligence  publications  by  SEA  to 
assure  (ij  the  optimal  distribution  of  such  documents,  (2;  adequate 
coverage  of  DoS  requlrooecte,  and  (3)  elimination  of  unneceseaxy 
duplication. 


/a/  Dos veil  Qtlpatrlc 
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DIACG-4LC0I  LaVlgne/544«/3B35S 

{retype:  Col  Stepheneon/hhs/27  Feb  62) 


MAK  1962 


DIA-8-00132 

STWECTt  Tie  Jpeeisl  ^eoalty  Officer  System  erf  tie  Defense  IrteUieeace 


Apenoy  (U) 


tie  Oscretsry  of  Defease 


1.  MHMMIt 

1.  BC1D  «/»  ,M  Deoe-ber  195» 

1.  DoD  Dir.  BIOS. 21.  1  Anguat  INI,  subject: 

Odense  baeUUeeaoe Awacar 

2.  hfawaw  e.  wgiim  that  COMIHT  ryigreHnns  erf  United  BUies  Infill- 
ftcm  Bond  Mnibvr  nwclw  rtrii  bt-  ooR^miiMtid  BBtiitstud 
ssparateiy  ftasi  «hst  operations .  Additionally,  tie  leferenoe  provide*  that 
•Ml  DIB  Maler  I*  lie  Mia  authority  sritMn  Me  agency  lespeeeMe  tor  the 
■»wiUl<  Jlmmliuttai  and  use  orf  OOMIWT.  the  Spade!  Seowtty  Officer 
mo)  la  tit  eegnlcut  affiant  etthla  the  nafems  HalUparHia  Agency  QMN 
Hr  the  secertty  «d  diesewlnuon  Amotion,  00 

2.  affective  1  January  INt,  tie  apeotel  teourlty  office  orf  this  agency 
mMM  d  dm  otthan,  enlisted  mb,  end  te»  cMlm. 

tiu  wanning  BgwwMMMM  oewUned  tontoeftle  gw  1  Isaasry  HH 
strength  erf  tie  Ppaaiai  Ssourlty  OHM.  Dl,  Md  tie  Tpsoisl  teouffly  Qtttoe 
erf  tie  £■»,  mat  Staff  fDIAMawsad  opwattonat  sontrol  el  820,  JC»,  «  1 
JMeflltt),  Tie  MepenerfHIIHee  Md  rfwwlloae  el  the  tpeetel  teeartty 
Offtoe^CIA*  ere  elated  In  Arftfhwsnt  A  ead  la  rttinhmtnt  1  fltfdwnl  I 
atetee  tie  terpiireiBWire  wUeheut  be  nmtlnnart  by  SO,  SKI,  to  aatlafy  tie 
MO  reouirsninaU  of  tie  Qepanljetieaerftb*  Joint  Chiefs  arf  BBnfE )  40 

4.  Durlag  the  early  planning  far  the  eatslllalaeat  erf  this  eganey,  the 
teqetraMMte  Joren  MO  system  neve  recognised.  Hwwit,  it  wee  net 
appropdete  to  InoGcpeaete  tleee  reqeliemnu  fteto^the  beets  plea*  nteiMfi 
b.  ,  beoeaM  erf  tie  leintflat  nIiubq  to  tie  ibm  «( tie  820  system 
tappet  required,  teat  activation  of  the  agency,  tlsae  tegaliamsnts  ere  ncm 
■■suing  He  <wwt  sad  cut  le  stated  la  a*  vgnMnwl  esweept.  He  concept, 
aawng  other  thugs*  proridM  for  tie  creation  erf  asperate  endues  erf  the 
Specie!  aeeerttr  Ottlee,  OU,  ••  requited,  to  asset  the  needs  erf  tie  agency* 
#3 


Declassified  by  svi-i 
on  s  October  L9S8 
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ASSIFIED.  COD  Dili  S203.1Q 
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5*  The  full  Assumption  by  this  agency  of  Its  mission  will  place  additional 
requirements  upon  tbs  Special  Security  Office.  These  requirement*  in  most 
ease*.  can  be  met  by  the  transfer  to  the  DIA  of  the  Service-associated  380 
entity.  ($) 

3.  Attachment  A  sets  forth  the  concept  of  operation  for  the  Special 
Security  Office,  DIA.*  (IT) 

7 .  Attachment  C  is  a  proposed  Table  of  Distribution  for  the  Special  Security 
Office,  DIA.  (0) 

8*  Request  approval  of  the  Interim  TD  attached*  (IQ 


sigsed 

WEIXIAH  IT.  qUIS» 
Llautanaut  General.  USA 
Deputy  Director 


3  Atcha 

A.  Charter  of  DIASSO 

B,  J2DM -51(C) -61 

dtd  S3  Dec  81 
C*  Proposed  TD 


2. 
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*  jjjrty  * 


‘CQHFHBENTH  A-lb 


,  DEPARTMENT  op  DEFENSE 
DEFENSE  INTELLIGENCE  AGENCY 
WASHINGTON  ,  25,  D.C. 


9  May  1962 


SUBJECT;  Responsibility  far  Ciphony  and  Teletypewriter  Communications 
fot  Sensitive  Intelligence  Information  (B)  / 


TO: 


DISTRIBUTION  C 


1,  Reference  DIA  letter,  dated  2  January  1962,  subject:  “Charter  of 
the  Defense  Intelligence  Agency  Special  Security  Office/1 

£*  In  addition  to  the  functions  and  missions  set  forth  in  the  cited 
reference,  the  Special  Security  Officer  <SSO)  1?  responsible  for  staff 
supervision,  over  all  matters  pertaining  to  ciphony  (enciphered  speech) 
for  all  classifications  and  teletypewriter  (record)  facilities  utilized 
within  this  Agency  for  the  exchange  of  Special  Intelligence  and  such 
other  sensitive  intelligence  requiring  the  protection  of  the  SSO  system, 

3.  All, actions  pertaining  to  the  responsibilities  set  forth  in  para  2 
above  will  be  coordinated  with  the  SSO* 


i 

FEAR  ADMIRAL,  DSN 
Chief  of  Staff 


Declassified  by  svr-x 
on  6  October  1998 
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Document  83 


/ 


C-6942/1-4  /Mr  Fox/5 27S0/vgc/4  Jua  65 


isasosAMEja  ron  rzz  feo^tary  c. 

EUDJTCT:  Counterintelligence 
1#  References: 

s*  *^rtnsnt  of  Defers  Dlrecfciva  5105*21  dated  I  August  1961. 
subject:  Defense  Intelligence  Agta cy* 

b.  .Secretary  of  Defease  Il^oxasdua  dated  27  3  ebruary  19£2r 
subject:  SOD  Ccunioriat  o  1 1 igeea^  Sublicaticae. 

c.  Secretary  of  Defense  !t:  dated  4  April  1962  on 

Clandestine  Intelligence  Activities  • 

d.  Assistant  Secretary  of  Rcfenrs  (Comptroller)  Kenoreadina 
dated  26  April  1963,  subject:  Revised  Frograa  Element  Listings  and 
Definitions* 

2 .  Depart con  t  of  Do  fence  B  i  r  e  •;  £  ve  3  £  55*21.  c  eb  j  ec  t :  Dcfenc  s 
Intelligence  Agency,  dated  I  Au;y.^t  IMl.  in  paragraph  IV  £  charges 
Defence  intelligence  Agency  vita  4,cucV*  e cents r  iat  <?  1  licence  functions 
as  arc  subsequently  assigned*,”  VVo  functions  have  thus  f^r  been 
assigned,  The  first  of  the  nsc  Igned  ftasctienc  tat  formulated  in  DIA 
Instruction  54-1  dated  16  Jfeusxery  19-53*  rubjcct:  Counter  I  ate  1 1  igssxcc 
Publications,  vliich  relates  to  the  revluvr  sad  coordination  of 
conn terl u t c  1 1  igcnce  publications*  TLr  s;  croud  o£  the  csci&iec  funclicnr*, 
review  .and  coordination  of  BK>  deader r ins  counter intelligence  plane, 
progress* ,  project*  -end  activities,  is  currently  urder  study  is  DIA* 

3*  DOD  directive  5135*21  la  paragraph  IV  Q  clro  charges  DIA  rich  the 
responsibility  for  preparing  ^  ccas olidcted  intelligence  budget  *ud 
aamVirg  a]  propriety  rMcsaseadsticnr  Cwreac.  On  2C  April  1962  tl & 
structure  of  the  SOD  pro^saa  ws  issued  by  the  Aer  ie  taut  Secretary  of 
Defense  ^Comptroller)*  Farts  of  Frogrs-a  VII  relate  to  counterintelli¬ 
gence  aa<  1/or  security  -activities  of  the  departments  end  their  field 
cccsi wads-  DIA  coordinated  in  there  definitions.  Subsequent  experience 
indiecter-  that  these  definitions  do  not  clearly  define  the*  fell  scope 
of  depart  rient&I  counterintelligence  and  security  functions . 

4*  BIA  I  as  found  that,  la  the  fields  of  counter  intelligence  and 
security,  the  three  military  departments  ere  operating  from  v-istly 
different  doctrinal  «ad  organise t ions  1  basG&*,  It  has  also  become 


,200*10 
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evident  to  DIA  that  the  Office  of  the  Assistant  Secretary  of  Defense 
C&rapower)  has  been  assigned  policy  resptni6ibiiItiQ&  in  Deparncent  of 
Defence  i  ecurity  cutters * 

5,  A  vi<  wpoint  expressed  by  tLa  Icpertecnt.  of  the  Wavy  ia  that  tho 
invea tigi  tive  cad  counter  Intel!  f.gc  nee  activities  of  the  military 
dspartnci  te  ere  not  subject  to  die  provisions  of  rOD  Directive  5105*21, 
even  thoi  gh  it  is  acknowledged  that  there  operatic  is  and  functions  arc 
under  th<  management  control  of  the  Director  of  lie  /si  Intelligence* 
Likewise c  investigative  (except  criminal)  and  counterintelligence 
activities  in  the  Department  of  the  Amy  are  under  the  management 
control  £nd  staff  supervision  of  the  Assistant  Chief  of  Staff  for 
Intelligence*  but  in  the  Air  Fcrce  these  activities  (including  criminal 
investigations)  are  under  the  saonegcmeTifc  control  of  the  Inspector 
General  •  There  ere  further  widespread  differences  in  the  vict.rs  of  the 
military  departrieats  as  to  whether  or  rot  the  act  of  conducting  back¬ 
ground  investigations  for  security  clearances  on  Department  of  Defence 
personnel  is  indeed  a  counter  in  diligence  activity*  As  a  result  of* 
these  differences,  the  counter iv, tell i  gence  programs  (including  the 
supporting  resource  effort)  submitted  by  the  military  departments  to 
this  Agency  for  review  vary  from  one  extreme  to  the  other  in  terms 
of  detail,  resource  input  data  and  location  within  program  elements* 

6*  In  its  submissions  for  the  Consol  i  rested  Intelligence  Program,  the 
Army  included  in  the  program  elractsfc  ‘T-cpartaental  Intelligence 
Activities11  all  of  its  counter  Intel  licence  and  security  units  and 
activities  In  the  Washington  area  the c  arc  under  the  management  central 
of  the  Assistant  Chief  of  Staff  for  Intelligence*  In  the  Army4# 

"Field  C Cutnand  Intelligence  Activities M  element  the  program  shows 
only  that  effort  devoted  to  industrial  security,  chitting  the  units 
and  resources  in  the  numbered  Armies  that  arc  devoted  to  counterin¬ 
telligence  and  security*  Criminal  investigative  programs,  which  arc 
performed  by  the  Provost  Marshal,  arc  not  included  in  the  intelligence 
programs* 

7.  The  Wavy  has  included  all  of  its  security  and  counterintelligence 
activities  end  units  in  the  * 'Field  Command  Intelligence  Activities” 
program  element.  Tacse  security  and  counterintelligence  efforts. 
Including  criminal  investigations ,  are  under  the  management  control 
of  the  Director  of  Eteval  Intelligence, 

In  the  Air  Force  the  security  and  counterintelligence  efforts, 
including  criminal  Investigation*  are  under  the  management  control 
of  the  Inspector  General*  As  a  result,  the  Air  Force  included  in 
the  "Deportments I  Intelligence  Activities”  program  element  only  the 
Counterintelligence  Division  (CO  military  and  civilian  personnel) 
of  the  Directorate  of  Special  Investigations,  Office  of  the  Inspector 
General*  The  Air  Fores  includes  no  additive  security  or  counter- 
intelligence  units  and  resources  la  the  *Tield  Ccrciand  Intelligence 
Activities11  element#. 
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9.  It  is  believed  that  lucre  m d  efficiency  end  r-m?  savings  could 

be  achieved  in  the  thole  invc:  :i  and  counterintelligence  fields 

Koi-rever t  before  recommendation  ecu  ho  node  for  i  icrecccd  economy  and 
efficiency,  it  is  necessary,  in  ay  view,  to  cznszxi  ig  in  detail  the 
investigative  and  counterintelligence  structure,  operations  <ind  policy-* 
making  procedures  within  the  I  :nt  of  Defcns. 2* 

10.  In  view  of  the  above  cons  id  erst  ions,  I  recoaaend  that: 

a.  One  of  your  principal  acsietaats  fca  designated  to  study  thiis 
entire  field  for  the  purpose  cf  inking  recorraendarions  to  you  on 
matters  pertaining  to  the  definition,  doctrine,  operations  and 
organize  tioa  of  the  investigative  end  counter  intelligence  activities, 
as  veil  as  management  responsibility  at  the  highest  level „ '  vithin 
the  Department  of  Defense. 

b.  Pending  completion  cf  the  study  and  delineation  of  respensi* 
bill  ties ,  the  investigative  and  counter  intelligence  programs  of  the 
military  departments  be  retained  at  essentially  the  current  level  of 
effort,  which  should  have  no  adverse  affect  on  these  programs . 


OOORDINATIOI 

DIAPL-4 


Coo:  :dination  Ci 
DIA?L~4  Cmb  Cy 
Reading  File  C] 
Director 1 s  File 
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9  September  1963 


HEHGtftHDUH  FOR  HR  *  HQRT9H 

CTJBJB CT:  Couattr  inttl  1  lgoaco  £l«  spout  lb  11  ities 

1*  At  you  Vtkov^  during  th«  pest  few  months  DIA  has  been  questioned 
et  to  its  vespaiisibllitLes  in  the  counter  intelligence  tree  end  * 
paper  was  prepared  for  fiecDef  approval  which  wet  designed  to  clarify 
res pons lb  1 1  It le b .  The  fallowing  guidance  bet  been  furnished: 

a*  Counterintelligence  in  the  military  services  includes  four 
interrelated  c  leoAate ,  Xheae  are  the  safeguarding  of  classified 
defense  information  within  the  departments  and  within  industry,  the 
Installation  end  materiel  security  mission,  a  personnel  security 

miss  ion «  and  finally  an  Intelligence  mission  oriented  on  foreign  iu- 

ttUieewe  services* 

b4  Hm  first  three  element*  listed  above  are  end  remain  *  Service 
responsibility*  The  responsibilities  of  the  Defense  Intelligence  Agency 
for  counterintelligence  are  properly  oriented  on  the  fourth  element |  l.e». 
Intelligence  concerning  foreign  intelligence  services*  Coua  ter  intelli¬ 
gence  collection  requirements  ere  presently  Incorporated  in  tba  Did 
Requirements  Registry*  and  collection  guidance  manuals  Milch  ere  issued 
by  DIA  Include  coca  ter  Intel  licence  as  a  topic* 

c+  In  addition.  DIA  is  advised  that  the  program  and  budget  review 
functions  of  the  DIA  should  encompass  the  counts? into  1 1  igsnce  and  security 
com!  tenants  of  the  military  departmental  should  exclude  tbs  criminal  in¬ 
vent  igat  1cm  activities  of  tba  Air  Force  and  the  Navy,  and  Should  be  per* 
famed  In  colls  boretlon  with  the  Assistant  Secretary  of  Defense  (Manpower) 
within  hie  area  of  Interest* 

2*  Vie  foregoing  is  based  upon  information  contained  in  JCS  paper  2031/ 
35A/3  end  is  furnished  for  your  general  guidance* 


^UlS  A.  CYR 
Chief*  Financial  Services 


T®CUSSIFOH;DIS/l® 

our. 


Cy  in  bade  Directives 


L! 


i+bv&hu  FEoir  Aj/ro «ATjC 
hbssadisg;  Don  j>ib  5200.10 
WES  WOT  APPLY 
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THE  SECRETARY  OF  DEFENSE 
WASHINGTON 

4  NOV  IS64 


MEMORANDUM  FOR  The  Secretaries  of  the  Military  Departments 

The  Dimeter  Of  Dofonso  Research  Sc 

The  Chairman  Joint  Chiefs  of  Staff 

The  Assistant  Secretary  of  Defense  (Administration) 

Tha  Assistant  Secretary  of  Dcf cnsc  { Comptroller) 

The  Assistant  Secretary  of  Defense  (Installations 
and  Lojjiatice) 

The  Assistant  Secretary  of  Defense  (Manpower) 

Tha  Assistant  Secretary  of  Defense  (Research 
and  Engineering) 

The  Director,  Defense  Atomic  Support  Agency 
The  Director,  Defense  Communications  Agency 
The  Director |  Defense  Intelligence  Agency 
ThS'DirectOTi  National  Security  Agency 

SUBJECT;  Establishment  of  the  Defense  Special  Security  Com  muni  catifrAfi 
System 


References:  (a) 

(b) 

DJ  0-i 
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u  U 

LJ  ea 
<2  Q 

DLA  Plan  for  the  Establishment  and  Operation  of  a 
Joint  SSO  System 

Memo  for  SecDef  from  Chairman*  JG5,  Subj;  "Plan 
fox  the  Establishment  and  Operation  of  a  Joint  SSO 
System,  11  JCSM-282-64,  dated  8  April  1964 
DoD  Directive  5105,  21 1  ■*  Defense  Intelligence 
Agency11  j 

PoP  Directive  5105,  28,  1 'Defense  Intelligence 

Agency  (Technical  Intelligence)11 

DoD  Directive  S-5100,  20^  '“The  National  Ssourity  ■ 

Agency'1 

DoD  Directive  5lt>5.1%  "Defense  Communications 
Agency  (DCA)'* 

DoP  Directive  £*-5100*  30,  ^Concept  af  Operations 
of  the  World-Wide  Military  Command  and  Control 
System11 

Mnlti-addresso-e  Memo  from  DepSecDef,  Subj: 
"Development*  Acquisition*  and  Operation  of  the 
Command  and  Control  Systems  of  the  Unified  and 
Specified  CommnndGj  "  dated  26  October  1961;  and  . 
JCSM-1000-63*  same  subject,  dated  21  December  1963 


GXCIrUT23D  FKOV  iUttfrATl  C 
BBG2AEi£G;  SO T>  EIE  5200*10 
DOSS  K0T  AEFU  . 


ig  lkicusiKit  was. reproduced  i*3*o) 
r£v  n'lASC  'jiittt'tbe  approrftl------rca’T - 

of  _ _ _ 
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(i)  DspSecDef  Menu)  for  Chairman,  JCS,  Subj; 
Strengthening  of  the  Intelligence  Capabilities  of 
th^  Unified  Commands > 11  dated  21  February  1?62 

(j)  National  Security  Council  Intelligence  Directive 
No,  7 1  ^'Critical  Intelligence  Communications11 

(k)  DoD  Directive  4630*  2,  ,TProce ssing  of  Telecom¬ 
munications  Requirements  and  Program 
Objectives" 

(l)  DoD  Directive  S-51CQ,  19 

(pi)  '■  Memorandum  of  Agreement  Between  the  Depart¬ 
ments  of  State  aad  Defen ee  on  the  Exchange  of 
Communications,1*  dated  3  April  1964 

(n)  DoD  Directive  5100*  3,  "Responsibility  for  the 
Support  of  the  Headquarters  of  Unified  and 
Specified  Commands'1 

(o)  Memo  for  Chairman,  JCS,  from  DepSecDef, 

Subj:  "CSITICOMM  Improvement  Program," 
dated  12  February  1^64,  including  the  references 
cited  therein 


I  have  reviewed  the  Defense  Intelligence  Agency  {DIA)  Flan 
for  the  Establishment  and  Operation  of  a  Joint_Speciai  Security  Office 
(SSO)  System,  reference  (a);  the  comments  of  the  Joint  Chiefs  of  Staff 
thereon,  reference  (b);  and  ihe  relationship  of  the  proposed  Joint  SSO 
System  to  the  functions  and  responsibilities  of  DIA,  the  National  Security 
Agency  (NSA),  and  the  Defense  Communications  Agency  (DCA)j  as 
reflected  in  references  (e)  through  {f}*  I  have  also  reviewed  the  SSO 
Plan  in  relationship  to  the  concept  for -the  development  of  the  World-Wide 
Military  Command  and  Control  System,  reference  (g);  certain  functions 
and  responsibilities  of  the  unified  and  specified  (U&S)  commanders,  as 
set  forth  in  references  (h)  and  (i);  CJKITICOMM*  reference  (l);  and  the 
various  efforts  currently  being  undertaken  to  improve  the  CRITICOMM 
network,  such  as  contained  in  reference  (o},  This  review  indicates 
that  a  single,  secure  communications  system  can  best  satisfy  X>oD 
requirements  and  take  advantage  of  the  advanced  developments  being 
made  in  communications  technology. 

Accordingly,  a  Defense  Special  Security  Communications  System 
(DSSGS)  will  be  established,  The  basic  objective  of  the  JDSSCS  is  to 
achieve  on  an  evolutionary  basis  a  wholly-mtie grated  intelligence 
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communications  system  for  the  transmission  and  processing  of  the 
communi  cations  traffic  now  handled  by  the  several  EEO  systems  of 
the  Department  of  Defense  and  the  CKITICOMM  network.  An  additional 
objective  of  the  DSEC5  is  to  obtain  a  greatly  improved  secure  communi** 
cations  capability  at  the  least  over-all  cost  in  equipment*  personnel* 
and  other  resources. 

The  development  and  acquisition  of  the  DSSCS  must  be  planned 
and  implemented  to  insure  no  unacceptable  degradation  in  the  processing 
of  communications  handled  under  specialized  security  procedures.  The 
DSSCS  must  satisfy,  the  Special  intelligence  ccmmunica tioiis  requirements 
of  NSC1D  No,  7,  reference  In  many  essential  respects*  the  operational 
concept  fox  the  DSSCS  is  similar  to  the  concept  now  employed  by  the 
Department  of  the  Navy  for  . operation  of  its  GRITICOMM  and  SSO 
communications  systems. 

The  DSSCS  will  provide  the  necessary  communications*  relny* 
and  terminal  facilities  fox  the  transmission  and  handling  of  COMINT  and 
SLiINT  intercept  information,  intelligence  information,  based  on  COMINTi 
^critical  ^IrLeli^gence,^  messages*  other  communications  whose  handling 
requires  specialised  security 'procedures,  and  private  communications 
.of  senior  Defense  officials.  The  appropriate  commtmicaitdons.  elements 
of  the  DE5CE  will  be  a  part  o£  the  Defense  Communications  System  [DCS)* 

In  the  interim  and  pending  development  of  a  wholly-integrated  system* 
the  DSSCS  will  consist  of;  (I)  the  CKIT1COMM  network*  including  its 
various  subsidiary  networks,-  and  {Z}  a  Special  Intelligence  Communications 
[SPINT COMM}  network. 

The  CRITICOMM  network,  audits  various  subsidiary  networks, 

Will  continue  to  Service  cryptologic  activities  and  other  specialised 
activities  and  will  initially  consist  of  the  resources  allocated  and 
programmed  to  the  network  as  of  the  date  of  reference  (b). 

The  SFINTCOMM  network  will  service:  (a}  the  Director,  DEA* 
for  the  Office  of  the  Secretary  of  Defense,  the  Organization  of  the  Joint 
Chiefs  of  Staff*  and  for  other  special  function?  assigned  by  th^  Secretary 
of  Defense  or  the  Joint  Chiefs  of  Staff}  {b}  the  DIA;  [c)  the  unified  and 
.specified  (USiS)  command &rs  and  the  ix  subordinate  unified*  component* 
and  Joint  Task  Force  commanders;  (d)  other  oommandexs  {such  as  the 
MATS  commander]  as  maybe  determined  by  the  Joint  Chiefs  of  Staff; 
and  (e)  the  military  d ep ar tmental  headquarters  and  departmental  support 
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commands  (such  as  th&Army  Material  Command*  the  Bureau  of  Naval 
Weapons*  and  the  Air  Force  Systems  Command)  requiring  SSO  support* 

The  SPIN  T  CO  MM  network  will  initially  consist  of  the  ccramum — 
cations  ca-rctuts,  equipments,  facilities*  personnel*  and  other  resources 
programmed  a^ci  allocated*  as  o£the  date  of  reference  (bh  to;  (1>  the 
several  SSO  systems,  (2)  the  CKITICOMM  network  where  it  provides 
joint  CRITICOMiVf/ SSO  service*  and  (3)  thos &  administrative  communi- 
cations  facilities  and  channels  which  a re  cleared  for  COMINT  and  which 
handle' SSO  traffic. 


Xn  estahHshing  the  SPINTGOMM  network,  the  Director,  DIA, 
will  give  priority  to  the  activation  «£  a  Defense  Intelligence  “Relay  Center 
(DIRC)  <l.  e, ,  the  'facility  identified  as  the  "Joint  SSO  Relay  Center, 
Pentagon"  in  reference  (a)}s  and  alternate  DIRC:s  at  such  sites  as  may 
be  determined  by  the  Secretary  of  Defense*  to  be  connected  by  secure 
communications  with  (a}  the  U£iS  commanders ,  (b]  subordinate  unified 
commandos  an d  other  commanders  as  determined  by  the  Joint  Chiefs 
of  Staff,  (c)  organisations  such  as  the  U,  SL  Military  Mission  to  the  UN, 

(d)  the  Defense  Agencies,  and  (e)  other  governmental  organisations. 

Xhe  manpower  requirements  ,andj^uipmgTit_  xe  g_t?ur  qe_s  i  dentifie  d  in 
rc£erencVl[iJT!cr  the  establishment  of  the  CIRC  are  approved*  The 
■  actual  transfer  of  personnel  to  DIA  to  man  the  DtRC  should  be  phased 
to  the  activation  of  the  DIRC  itself*  Equipment  to  be  Leased  or  procured 
for  the  DlRG  will  be  determined  by^the  Director,  D1A  in  conjunction 
with  the  Director,  DCA,  Procurement  will  be  accomplished  in  accordance 
with  established  Dt>D  procedures*  such  as  provided  by  reference  (k). 


In  establishing  the  DIRC,  the  Director,  DIA,  will  provide  arrange¬ 
ments  so  that  sensitive  messages*  transmitted  by  secure  intelligence 
channels,  addressed  to  the  Secretary  and  Deputy  Secretary  of  Defense, 
and  received  in  the  DIRC  during  non-duty  hours,  are  delivered  to  the 
flag  or  general  officer  an  duty  in  the  NMCC,  unless  otherwise  directed 
by  the  principal  addressees,  Th^se  arr should  b*  in  consonance 
with  reference  (g)  and  should  parallel  those  arrangements  being  provided 
for  the  handling  of  sensitive  Stated Defense  messages  pursuant  to, 
reference  (mj. 

As  part  of  the  SPINTCC;VGVI  net*  each  TJ&S  commander  (in. 
consonance  with  references  (Vf  =xxd  (i))and*  as  appropriate,  subordinate 
unified  and  Joint  Task  Forcer  cnxnande*£  will  have  established  in  their  . 
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headquarters  a  SPlIflTQQMM  facility,  Re s waxes 5  necessary  to  provide 
U&S  commanders  with  a  SFINTCOMM  capability  will  be  supplied  by  the 
appropriate  military  department*  as  provided  in  reference  (n).  Similarly, 
resourc&s  necessary  to  support  subordinate  unified  and  Joint  Task  Force 
commanders  will  be  supplied  by  the  military  department  supporting  euch 
command  headquarters.  In  view  of  the  security  reqmrerftents  for  such 
terminal  facilities,  the  personnel  required  to  man  such  facilities  will 
be  assigned  to  the  commanders  concerned  and  will  be  maintained  as 
separate  staff  elements  in  their  respective  headquarters.  In  addition* 
the  military  departments  will  continue  to  provide  component  commands 
and  their  subordinate  forces  with  SPINTCOMM  capabilities  as  required, 

Xo  satisfy  the  special  security  coirimumcatioiis  requirements  of 
the  Secretary  of  Defense,  the  Joint  Chiefs  of  Staff,  ether  senior DoD 
officials,  and  operational  commanders,  the  Director,  DIA,  is  authorised 
to  task  any  element  dr  facility  of  the  DSSC5*  Similarly*  the  Director*. 
ESA*  will  provide  arrangements  so  that  the  privacy  communications 
requirements  c£  senior  Do D  officials  may  be  satisfied  and  will  set  forth 
DoD-wice  operating  procedures  and  security  standards  for  the  handling 
of  such  communications .  To  provide  the  required  security*  direct 
communications  to  and  from  any  DSSGS  facility  and  the  Director*  DIA, 
are  specifically  authorized.  Tho  Directors*  DIA  and  NSA*  are 
authorised  to  inspect  DSSCS  facilities  and  to  conduct  such  operational 
tests  and  evaluations  as  may  be  required  for  the  accomplishment  of 
their  assigned  functions. 

The  Director*  DIA,  and  the  Director*  N£A>  will: 

(1}  Identify  the  teTTninal  and  intelligence 
processing  facilities  to  be  serviced  by 
the  DSSC5;  . 

Determine  the-  type*  amount*  speed  of 
service  desired,  and  priorities  of  com~ 
municatioJis  traffic  to  be  handled  in  the 
.DSSGS;  and 

(3)  Pending  development  of  a  v/holly -integrated 
DSSCS,  determine  the  assignment  to  a  net-*" 
work  of  a  facility  that  is  used  for  both 
CRITTCOMM  and  SFlNTCOMM  purposes* 
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Any  major  unresolved''  differences  between  the  Directors,  DIA  and  NSA* 
arising  from  (l}-{3)  above  will  be  submitted  to  the  Joint  Chiefs  of  Staff 
for  their  review  and  recommendations  and  to  the  Secretary  of  Defense 
for  resolution* 

In  establishing  the  DSSCS*  the  basic  functions*  responsibilities* 
and  authorities  of  the  Director,  DCAa  as  contained  in  reference  {f)> 
will  apply  and  the  Director,  DCA*  will: 

(1)  Provide  communications  engine eidng  and  technical 
services  for  the  design#  development*  and  acquisition  of  the  DESCS; 

{2}  Determine  the  location,  type,  and  number  of  relay 
and  switching  facilities  required; 

,  (3)  Determine  the  number,  type*  and  routing  of  circuits 

required; 

(4)  Allocate  and  assign  circuits  to  DLA  and  NSA*  and 
ether  users,  in  the  DSSCS; 

(5)  Restore  circuits  and  re -route- traffic  as  required  in 
the  DSSCS  in  accordance  with  established  priorities; 

{6]  Establish  common  communications  operating  procedures 
for  the  DSSCS; 

(7)  Conduct  communications  tests  and  evaluations  of  the 

DSSCS; 

{£]  Approve  all  interim  communications  improvements 
proposed  either  for  the  CRIT1  COMM  or  SPINTCOMM  networks  of  the 
DSSCS; 

[9]  Determine*  in  conjunction  with  the  Directors*  DIA 
and  NSA*  in  each  instance  when  communications  improvements  or  new 
requirements  are  proposed  either  for  the  CRII1COMM  or  SPINTCOMM 
networks  the  feasibility  of  accommodating  such  improvements  or 
requirements  by  the  other  network; 
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(10)  Prescribe  technical  standards  for  communications 
equipment  and  facilities  in  the  DSSCS; 

{11}  Review  and  approve  all  plant  engineering  plane  for 
terminal  facilities  in  the  DSSCS* 

{12}  Inspect  as  required  any  comimmi cations  facility  of 

the  DiSSG  Sj 

{13)n  Provide  SPINTCOMM  circuits  to  connect  the  D2RC 
with  the  U&3  commanders  and  such  other  T> oD  and  non- Do D  organisations 
as  authorised  by  the  Joint  Chiefs  of  .Staff  or  the  Secretary  of  defense; 

[14}  Provide  SPIITTCQMM  circuits  to  connect  U&S 
commanders  with  Subordinate  unified,  component*  and  other  comqiandex  s,  . 
as  appropriate; 

(15)  Provide  SPINTGOMM  circuits  to  connect  the  DlRC 
with  subordinate  unified  commanders  when  directed  by  the  Joint  Chiefs 
of  Staff  or  the  Secretary  of  Dotens*; 

[16)  Provide  SPINTGOMM  circuits  to  connect  military 
departmental  headquarters  -with  their  support  commands  [such  as  the 
Army  Materiel  Command*  the  Bureau  of  Naval  Weapons*  and  the  Alx 
Force  Systems  Command)  requiring  S&Q  support;  and 

{17}  Disestablish  those  circuits  identifiedinrefexen.ee  [a) 
as  sitcase  to  DIA^s  requirements  unless  otherwise  required  by  the  . 
Director  DCA* 

No  S&lltfTCO MM  circuits*  other  than  those  provided  for-  in 
paragraphs  (13)*  (14),  (15),  and  (16')  above,  are  authorised  mthout  the 
specific  continuing  approval  of  the  Director,  DIA* 

Subject  to  the  modifications  specified  above,  reference  (a]  is 
approved  for  implementation.  Simplified  Program  Change  procedures 
will  be  used  for  the  transfer  to  TS1A  and  the  U&S  commanders  of  the 

required*  Adjustments  in  financial  ^sources  and  xesponsi- 
bilitlei  among  the  militar y  riopax trn Bill s,  jSLa ,  N bA.,  a nd  DGA  will  be_ 
accomplished  in  accordance  with  established  DoD  policies.  Thereafter 
programming,  budgeting  and  fund  admimstratioai  will  be  accomplished 
under  established  DoD  procedures* 
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The  Director,,  HA,  is  requested  to  the  appropriate 

provisions  of  this  memorandum  into  a  revised  edition  of  rsfersncs  (a) 
to  provide  for  the  establishment  of  the  S^IKTCOMM  network  of  the 
DSSCS*  The  revised  plan  should  be  submitted  within  15  days  to  the 
Secretary  of  Defense j  the  Secretaries  o£  the  military  departments* 
and  other  appropriate  DoD  officials,  for  their  information* 

Since  implementation  of  reference  (a)  will  also  require  adjust¬ 
ments  in  the- Joint  Tables  of  Distribution  £JTDJ  of  unified  and  other 
command  headquarter s*  the  Joint  Chiefs  of  Staff  are  requested  to 
take  the  necessary  actions  within  the  Currently  approved  manpower 
authorisations  of  the  military  departments  to  provide  such  commanders 
with  adequate  personnel  to  man  the  SFINTCOMM  facilities  to  be 
provided, 

Similarly  the  Directory  DI/t,  HSA-  and  DC  A*  should  assess 
whether  any  manpower  authorisations  or,  personnel  transfers  £jnong[ 
tJieir  respective  Agencies  are  reqa*T ad  rn  arhi^v^tH^  If“o, 

such  adjustments  should  be  forwarded  through  the  Joint  Chiefs  of  Staff 
to  the  Secretary  of  Defense  for  approval* 

The  Director,  DCA,  in  conjunction  with  the  Directors^  DIA  and 
NSA,  pursuant  to  references  (a)  and  {0}  and  the  applicable  provisions 
of  this  memorandums  is  requested  to  submit  {through  zh-z  Joint  Chiefs 
of  Staff  for  thoir  comments  and  re  commendations)  tc  tho  Secretary  of 
Defense  within  90  days  a  communications  plan  to  support  the  develop¬ 
ment  and  acquisition  of  a  wholly-inte grated  DSSGS  system.  Information 
copies  of  the  Plan  submitted  to  the  Joint  Chiefs  of  Staff  by  the  Director, 
DGA,  should  also  be  provided  the  Secretaries  of  the  military  departments 
and  appropriate  staff  officials  in  OSD* 

Pending  development  of  an  over -all  DoD  communications  program 
vit h  the  eventual  inclusion  therein  of  appropriate  communications 
elements  o£  the  DSSCS,  the  Assistant  Secretary  of  Defense/ Comptroller 
(in  conjunction  with  the  Director,  Defense  Research  and  Engineering; 
the  Assistant  Secretaries  of  Defense/ Manpower  and  Installations  and 
Dogi sties;  tha  Directors,  DIA,  NSAa  and  DCA;  and  representatives  of 
the  military  departments)  will  develop  and  issue  instructions  and  formats 
for  the.  identification  and  reporting  of  all  resources  allocated  tc  the 
DSSCS* 
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Thft  Director*  NSA  (in  conjunction  with  fhe  Directors,  DIA 
and  DCJl2  representatives  o £  the  military  departments,  and  other 
appropriate  DoD  officials)  will  thereafter  identify  and  report  the 
resources  allocated  and  programmed  to  the  interim  CFJLTICOLvlkf 
network,  including  those  CRITICOMM  facilities  which  provide  both 
CRITLCOMM  and  SPINTCOMM  services,, 

Similarly,  the  Director  DJA  {in  conjunction  with  the  Directors, 
N£A  and  DGA,  Tepresentati ves  of  the  military  departmentSj  and  other 
appropriate  DOD  officials}  will  thereafter  identify  and  report  the 
resources  allocated  and  programmed  to  the  interim  5FINTGOMM 
network,  including  those  SPLNTGOMM  facilities  which  provide  both 
5PINTCQMM  and  CRITIC  O  MM  services. 

The  Director,  DCA,  in  conjunctiorL  with  the  Director  s?  DiA  c^nd 
NSA,  and  other  appropriate  DoD  official  will  assembly  review,  and 
submit  recommendations  as  appropriate  to  the  Secretary  o£  Defense 
<>r±  th*  interim  DSSGS, 

Based  on  the  revised  edition=of  reference  (a)  and  the  DCA  plan 
for  a  wholly- integrated  DSSGS*  the  Assistant  Secretary  of  Defense/ 
Administration  (in  conjunction  with  the  Directors,  DIA,  NEA,  and  DCA, 
and  other  appropriate  DcD  officials)  is  requested  to  prepare  and  Submit 
for  tha  approval  of  the  Secretary  of  Defense  a  DoD  directive;,  r ©placing 
reference  {1),  to  establish  the  DSSCS*  Pending  approval  of  ibis  new 
directive,  the  provisions  of  this  memorandum  take  precedence  over 
any  conflicting  provisions  of  existing  DoD  directives  or  other' issuances* 

The  Director*  DIA^  in  conjunction  with  the  Directors^  3MSA  and 
PGA,  -  will periodic  pgogrAg&JigsSJ os£g» 
on  the  status  of  the  DSSCS  to  the  Secretary  of  Defense  with  informational  ; 
copies  supplied  the  Secretaries  of  the  military  departments  and  the 
Joint  Chiefs  of  Staff* 


■Wnei 

r  ri,’.  n  . . 
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SUBJECT :  The  Security,  Use  and  Dissemination  of  Conmunioations 
Intelligence  (comint)  (u) 

References:  (a)  National  Security  Council  Intelligence  Directive 
(NSCID)  No.  1,  dated  4  March  1964. 


(b)  National  Security  Council  Intelligence  Directive 
(NSCID)  No,  6,  dated  IS  September  1SS£. 

(c)  Director  of  Central  Intelligence  Directive  (DC ID) 
No.  6/3.  dated  29  December  1969. 


Cct)  Department  of  Defense  Directive  S- 5 100. 20,  "The 
National  Security  Agency," 


Ce) 


PURPOSE 


Department  of  Defense  Directive  S- 9116. 4, 
"Cemmun  i  cat  i  one  Int  e  11  igence  ( CCMTHT ) I:  '- 

IC-V 


This  directive  is  issued  for  the  purpose  of  establishing 
Department  of  Defense  (EaD)  policy  and  guidance  concerning 
the  implementation  of  United  States  Intelligence  Board  (USIB) 
policy  and-  procedures  for  the  security,  use,  and  dissemination 
of  commiriicatioiis  intelligence  {CGMIUTj,  Including  the  appli¬ 
cable  provisions  of  references  (h)  and  (c)- 


II,  APPLICABILITY  AKV  SCOPE 


The  provisions  of  this  Directive  apply  to  all  DoD  components 
and  such  components  of  other  departments  and  agencies  of  the 
government  inhere  an  agreement  exists  for  a  DoD  component  to 
provide  CCHIHT  support - 


III.  RE  SPC'USIBILI  TIE  S 

A,  The  Director,  Defense  Intelligence  Agency  (DIA),  is 

charged  urith  exercising  general  surveillance  and  manage¬ 
ment  direction  of  the  CCfrltftT  security  programs  estab¬ 
lished  h y  a.11  BoD  ocanpcnents,  exjc&pt  this  National  Security 
Agency,  for  the  security,  use,  and  dissemination  of  CCtUHT. 


EXCLUDED  AlWwATlE 
E3&RAD11IG:  BID  EIS  6260-10 
DOES  iTOT  mV£ 


U'  .1  ^  ■  ,v  J  r  [  £.  r  *.  ‘;-t  - 
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B.  In  consonance  with  A,  above: 

I,  The  Director,  DIA,  shall: 

a.  Establish  and  admin  later  the  OOWIDT  security 
programs  for  the  Office  of  the  Secretary  of 
Defense,  Organisation  of  the  Joint  Chiefs  of 
Staff,  Defense  Atomic  Support  Agenay,  Defense 
Cctumun  i  oat  i  one  Agency,  Defense  Supply  Agency, 
the  U-S-  Military  Mission  to  the  UN,  the  Nat 
Evaluation  Sub  Committee,  the  Joint  Strategic 
Target  Planning  Staff,  the  Defense  Intelligence 
Agency,,  all  the  Command  Centers  and  Ccomnnd  Posts 
of  the  National  Military  Ccmand  Syst«a,  the 
Headquarters  and  Alternate  Headquarters  Command 
Centers  of  the  Unified  and  Specified  Comajids,  and 
such  other  activities  as  may  receive  OCMINT  support 
from  his  agency  by  special  agreement. 

b.  In  collaboration  with  the  head*  of  the  DoD  com¬ 
ponents  concerned: 

(1)  Prescribe  requisite  security  regulations  and 
conduct  a  continuing  review  of  the  CCMINT 
security  programs  under  his  cognisance,  in¬ 
cluding  the  exercise  of  the  necessary  moni¬ 
toring  and  supervisory  control,  including 
inspections  if  necessary. 

(2}  Iseue  DqD  inehmei lone  and  manuals  necessary 
to  buplement  and  supplement  USIE  COMINT 
security  policies  and  procedures. 

(3]  Develop  and  propose  to  the  Secretary  of  Defense, 
through  the  Joint  Chiefs  of  Staff,  changes  to, 
or  additional  policy  and  program  guidance  as 
may  be  required  to  this  Directive. 

e_  ifecconmend,  as  he  considers  necessary,  that  the 
Secretary  of  Defense  delegate  to  military  comman¬ 
ders  the  authority  to  establish  and  admini^t^r  their 
respective  CQMINT  security  programs- 

d-  Advise  the  Joint  Chiefs  of  Staff,  the  Secretary  of 
Defense,  and  the  heads  of  the  DoD  components  con¬ 
cerned  on  the  effectiveness  of  the  plans  and  programs, 
under  hi*  cognisance,  for  the  security,  us*(  and  dis¬ 
semination  of  CCMllHh  This  will  include  a  review, 

.  at  Ifeast  annually,  to  ensut*  that  these  COUNT  security 
programs  axe  developed  and  implemented  to  meet  both 
■current  and  long-range  requirements. 
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Jan  £6,  65 
S-52Q0-17 


2m  The  Secretaries  of  the  Military  Departments  are 

charged  with  establishing  and  administering  through 
their  intelligence  chiefs  the  COMINT  security  pro¬ 
grams  for  their  respective  Departments,  except  as 
provided  in  paragraph  C*  £  below,  and  for  such 
other  activities  as  may  receive  OQMBJT  support  from 
their  Department  a  by  special  agreement  ■ 

C.  The  Director,  National  Security  Agency  (KTSA) ,  shall: 

1*  Establish  and  administer  the  OCMIHT  security  pro¬ 
gram  for  his  Agency  end  for  such  ether  activities 
as  may  receive  CCMIWT  support  from  his  Agency  by 
special  agr eemervt * 

2.  Establish  and  administer  the  QOMINT  security  pro¬ 
gram  directed  by  reference  lb)  wherein  the  speci¬ 
fic  responsibilities  of  the  Director  of  USA  include, 
within  NSA's  field  of  authorised  operations,  prescrib¬ 
ing  requisite  security  regulations  covering  operating 
practices,  including  the  transmission,  handling  and 
distribution  of  OQMINT  material  within  and  among  the 
C0M1HT  elements  under  his  operational  or  technical 
control;  and  exercising  the  necessary  monitoring  and 
supervisory  control,  including  inspections  if  neces¬ 
sary,  to  ensure  compliance  with  the  regulation, 

3-  Advice  the  Assistant  Secretary  of  defense  (Deputy 


Birentcx,  Defense  Research  and  Engineering)  on  the 
effectiveness  of  the  plans  and  programs,  under  his 
cognisance,  for  the  security,  use  and  dissemination 
of  CQMINX.  This  will  include  a  review*  at  least 
annually,  to  ensure  that  these  OOMIHT  security  pro¬ 
grams  are  developed  and  implemented  to  meet  both  cur¬ 
rent  and  long-range  requirements. 


IV.  DiPUiliENTAliaN -AMD  EFFECTIVE  DATE 

A.  All  existing  directives,  regulations,  manuals.  Letters, 
bulletins,  circulars,  cr  memoranda  which  stipulate  poli¬ 
cies  or  procedures  in  conflict  with  the  provisions  of  this 
directive  or  the  DoD  instructions  anq  manuals  issued  under 
Section  III,  B*  1.  b,  (2)  above,  will  be  revised  or  antindecL 
Two  copies  of  such  revisions  will  b&  forwarded  to  the 
Director,  DIA*  within  3ft  days- 

B.  This  directive  is  eff  -  *  *  ,  ^  ■ 
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THE  SECRETARY  OF  DEFENSE 

WASHING  TOM 


MEMORANDUM  FOR,  The  Secretaries  of  the  Military  Departments 

The  Director  of  Defense  Research  and 
Etiginee  t  ing 

The  Chairman  of  the  Joint  Chiefs  of  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Counsel 

The  Special  Assistant  to  the  Secretary  of 
Defen.se 

The  Assistants  to  the  Secretary  of  Defefi.se 
The  Director,  National  Security  Agetfcy 

5UB.J3CT ;  Technical  InteUigcn.ee 


Department  oX  Defence'  Directive  51 C 5*  21  provides  that  the 
Defense  Intelligence  Agency  (DIA)  will  conduct  such  technical  intelli¬ 
gence  functions  as  subsequently  assigned.  Technical  intelligence, 
as  used  in  DoD  Directive  5-105*21,  means  foreign,  scientific  and 
technological  intelligence  and  covers: 

(1)  Foreign  developments  t **  basic  and 
applied  research  in  natural  and  applied 
sciencies  and  in  applied  engineering 
techniques, 

(2)  Scientific  and  technical  characteristics, 
capabilities*  and  limitations  of  specific 
foreign  weapons,  weapon  systems,  and. 
materiel,  and.  the  production  m.ethod& 
employed  for  their  manuf ac tuz  r.  4 

There  is  a  close  relationship  between  technical  intelligence 
activities  and  the  research  and  development  efforts  of  DoD.  DoD 
research  and  development  organisations.  raUSt  exploit  to  the  maxi¬ 
mum  technical  intelligence  findings* 


mmmmm 
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Technical  intelligence  findings  are  used  within.  the  Depart¬ 
ment  of  Defense  to; 


(1)  Provide  personnel  at  all  levels  of  command 

with  an  understanding  of  foreign  technological 
'  capabilities  and  the  technological  threat  posed 
thereby  to  facilitate  the  making  of  timely  and 
valid  research  and  development  decisions; 

{Z}  L  Reduce  research  and  development  lead  time 
and  to  improve  our  capabiLLtifes  by  suggesting 
the  use  of  new  weapons*  new  methods*  and 
new  devices; 

(3)  Develop  countermeasures  against  actual  and 
potential  enemy  military  capabilities;  and 

<4)  Determine  whether  the  design  and  operational 
effectiveness  of  present  TL  £>*  military  equip- 
rnentj  weapons*  and  weapon  -Systems  arc  suf- 
ficient  to  meat  easting  and  potential  enemy 
capabilities- 


The  over-all  cycle  for  technical  intelligence  can  be  generally 
divided  into  the  following  interrelated  steps; 


(1]  Requirements  generation. 

Validation  and  assignment  of  priorities* 

{3)  Assignment  of  tasks, 

{4)  Collection, 

(5)  Preliminary  processing  and  scientific- 
te  chnical  analy  s  i  s  „ 

(6)  Identification  of  characteristic^  capabilities* 
and  limitations  ,, 

(7)  Dissemination  of  technical  intelligence 
findings. 
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■  The  final  phase  in  the  intelligence  process  is  the  develops 
ment  of  intelligence  estimates  based  on  all  pertinent  intelligence 
data  and  evaluations*  including  technical  intelligence  findings^ 

.DIA  is  x ©sponsible  for  £he  manage ment  and  review  of  all 
steps  in  the  technical  intelligence  circle  throughout  DoDa  Total 
DqD  assets  for  collecting  and  arialy 2  ing  technical  intelligence  are 
limited.  X  expect  every  effort  will  be  exerted*  under  the  leader¬ 
ship  o£  DIA*  to  minimise  duplication  of  effort  and  dissipation  of 
vital  resources. 

Technical  intelligence  requix Aments,  1  ike  other  intelligence 
requirements*  are  generated  by  avoids  range  of  DoD  activities* 
including  operational*  research  and  development,  and  intelligence 
organisations,  DIA  is  assigned  responsibility  for  establishing  a 
mechanism  for  collecting  and  collating  total  D oD  mtaUigence 
requirements  as  provided  for  in  DoD  Directive  5105.  22, 

AH  DoD  technical  intelligence  requirements  will  be  assembled 
nnd  validated  by  DIA  along  with  all  other  DoD  intelligence  require- 
mcntg.  Collection  priorities  must  "be  assigned  to  valide.tcd  requirp- 
merits,  DIA  is  responsible  for  validating  and  assigning  priorities 
for  all  Do D  intelligence  requirements  in  consonance  with  United  States 
Intelligence  Board  requirements  and  priorities.,  DIAprocessing*  and 
control  of  collection  requirement is  no t  intended  to  prohibit  DoD 
organisations  from  initialing  collection  activities  wherein  the  oppor¬ 
tunity  to  collect  is  highly  perishable.  Ail  such,  collection  actions 
will  be  reported  to  the  DIA. 

DTA  is  authorised  to  task  directly  the  intelligence  collection 
resources  of  the  Department  except  cryptologic  resources  under 
the  operational  control  of  the  National  Security  Agency*  For  the 
purposes  of  technical  intelligence,  such 11  collection  resources1* 
include  tut  aia  not  limited  to  assets  at  DgD^b  research  and  develop¬ 
ment  organizations*  space  and  missile  ranges*  and  the  like. 

Preliminary  processing  and  scientific -technical  analysis 
of  foreign  technological  acquisitions  and  the  identification  of 
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characteristics*  capabilities*  and  limitations  of  foreign  weapons* 
WeepQn  sysitemSj  aTkd  ttiaterifcl  will  bte  done  ii^JiaDL-E^eltrch  and 
d a ve  1  opinent  organisations  (and  by  their  contractors]  and  by  DIA 
directly. 

DIA  will  develop*  implement*  and  supervise  a  uniform 
system  for  preparing  and  disseminating  all  DoD  technical  intelli¬ 
gence  findings  and  reports  to  all  DoD  components  and  to  other 
members  of  the  national  intelligence  community. 

The  development  of  DoD  intelligence  estimates  employing 
technical  intelligence  findings  is  the  responsibility  of  DIA, 

The  Director*  DIA*  is  requested  to  develop  a  plan  Within 
90  days  for  the  assumption  cf  DIA's  responsibilities  i*  the  techni¬ 
cal  in-elligerce  area  which  will  provide  for  the  argument  to  DIA 
of  the  responsibilities  noted  above.  The  plan  will  be  submitted  to 
the  Secretary  of  Defense  for  approval  through  the  Joint  Chiefs  of 
Staff. 


The  plan  will  also  permit  DIA  to: 

(1)  Provide  for  the  registration  of  all  technical 
intelligence  planSj  programs*  and  specific 
projects  and  periodically  publish  such  infor¬ 
mation  so  that  all  authorised  DoD*  components 
will  have  access  to  imo^metion  concerning 
the  status  of  activities  under  way  and  planned 
in- the  foreign  scientific  and  technological  area. 

(2)  Provide  a  common  management  system  to 
permit  the  review  of  all  DoD  technical  intelli¬ 
gence  efforts  by  (a)  DL%  (b)  the  Director  of- 
Defense  Research  and  Engine  ering5  and 

[cj  other  staff  advisors  to  the  Secretary  of 
Defease*  as  appropriate. 
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(3)  Provide  aTL  Departmental  intelligence  estimates 
which  employ  technical  intelligence  (including 
those  made  for  (a]  the  Joint  Chiefs  of  Staff* 

(b)  the  Secretary  of  Defence  and  his  principal 
staff  advisors*  Cc]  Secretaries  of  the  mili¬ 
tary  departments;  and  (d)  all  other  D oE>  com¬ 
ponents)  and  all  DoI>  contributions  to  National 
Intelligence  Estimates;  Special  National  Intelli¬ 
gence  Estimates*  the  National  Intelligence  Survey, 
and  ether  public  a- tion&  of  the  national  int elligence 
COimnunity, 

Scientific -technical  personnel  or  organisational  elements 
engaged  in  intelligence  estimating  will  be  transferred  to  DIA  regard¬ 
less  of  whether  they  are  presently  assigned  to  DoD  intelligence 
organisations  or  to  DaD  research  and  development  organizations* 

Jr-  addition*  to  provide  DIA  vAth.the  necessary  capability  to 
perform  the  other  responsibilities  and  functions  assigned  to  it  by 
this  mcmoTanduixi;  tho  Director*  DIA.  will  specifically  identify  such 
other  organizational  elements*  personnel,  personnel  spaces  or  other 
activities  of  DoD  which  should  be  transferred  to  DIA  to  include  a 
time -phased  schedule  lor  their  tr  an  bier* 

The  plan  to  be  developed  by  the  Director*  DIA3  will  show 
the  number  of  officer s*  enlisted  men5  and  civilians  presently 

in  each  of  the  organizational  elements,  and  the  number  to 
be  transferred  to  DIA- 

DIA  will  budget  for  and  administer  funds  required  for  the 
civilian  personnel  and  other  resources  transferred  from  the  mili¬ 
tary  departments. 
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THE  SECRETARY  Of  DEFENSE; 


WASHINGTON 


1  June  19&2 


MEMORANDUM  FOR  Tie  Secretaries  of  the  Military1  Departments 


Tie  Director  of  Defence  Research  and 

Engine  ering 

The  Chairman,  Joint  Chiefs  of  Staff 
The  As  eistant  Secretaries  of  Defense 
The  General  Counsel 
The  Special  Assistant  to  the  Secretary  of 
Defense 

The  Assistants  to  the  Secretary  of  Defense 


SUBJECT:  Technical  Support  of  the  National  Military  Command 

System 


of  the  National  Military  Command  System,  '*  dated 
31  Mar  62 

(b)  JC-5M-313-6Z,  Subj:  “Technical  Support  of  the 
National  Military  Command  System,  M  dated 

25  Apr  62 

(c) '  Memo  for  Chairman,  JCS,  from  Deputy  Secretary 

of  Defense,  Subj:  *' Technical  Support  of  the  National 
Military  Command  System,  (NMC3), f*  dated  26  Apr  62 

(d)  JCSM.-362-62,  Subj:  “Joint  Command  and  Control 
Requirements  Group  [U], ,T  dated  9  May  62 

{e}  Menu  for  Chairman,  JCS,  from  Secretary  of  Defense, 


Subj;  "Joint  Command  and  Control  Requirements 
Group, n  dated  18  May  62 


Reference  (a)  forwarded  foe  the  review  end  consideration  of 
the  Secretaries  of  the  military  departments  and  the  Joint  Chiefs  of  Staff 
an  organisational  concept  for  the  prevision  of  technical  support  of  the 
National  Military  Command  System  (NMGS  }*  The  separate  views  of  the 
members  of  the  Joint  Chiefs  of  Staff  on  technical  support  were  provided 
to  me  in  reference  (bj.  After  consideration  of  the  various  views,  1  haye 
decided  that  the  responsibilities  and  relationships  of  the  components  of 
the  Department  q£  Defense  which  are  Involved  in  technical  support  of  the 
NMCS  will  he  as  established  below* 
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The  Director  tji  Defense  Research  and  Engineering  will  he 
responsible  for  planning,  direeting,  and  supervising  the  execution 
of  technical  support  for  the  NMCS,  to  include  insuring  the  technical 
compatibility  of  the  NMCS  and  related  urocld^cride  command  and 
control  systems.  This  technical  support  will  be  responsive  to 
continuing  functional  system  design  prepared  by  the  Joint  Chiefs  of 
Staff  and  approved  by  the  Secretary*  of  Defense,  pursuant  to  references 
(c),  (d),  and  (e)4 

The  Initial  statement  of  approved  functional  system  design, 
and  periodic  modifications  thereto  will  be  transmitted  by  the  Secretary 
of  Defense  to  DDRiE*  who  will  be  responsible  for  the  acquisition  and 
continued  improvement  of  an  operating  system  which  meets  the  require¬ 
ments  of  the  currently  approved  functional  system  design.  The  respon¬ 
sibilities  of  DDR.&D  will  include  policy  guidance,  technical  direction, 
allocation  of  implementation  responsibilities,  review  of  technical  plans, 
review  of  implementation,  consolidation  of  the  NMCS  technical  support 
budget,  and  control  of  funding.  To*  assist  DDR&£  in  meeting  these 
responsibilities,  DDR&E  will  establish  in  Ms  office  a  Director  of  NMCS 
Technical  Support  with  a  small  staff. 

The  Director,  Defense  Communications  Agency,  will  be  respon¬ 
sible  for  systems  engineering  and  technical  supervision,  of  the  implemen¬ 
tation  of  technical  support  for  the  NMCS  and  of  such  related  systems 
as  may  be  further  assigned.  For  these  responsibilities  the  Director, 

DC  A.  will  operate  under  the  functional  supervision  of  DDR&E. 

Under  the  technical  direction  of  the  Director  of  NMCS  Technical 
Sappoxt,  the  Director,  DGA,  will  prepare  a  detailed  technical  plan, 
including  technical  system  design,  for  the  acquisition  of  an  operating 
system  responsive  to  approved  functional  system  design.  The  initial 
technical  plan,  and  changes  thereto  as  necessary,  will  be  prepared 
in  consultation  with  the  Joint  Command  and  Control  Requirements 
Group  (JCGRG),  the  unified  arid  specified  commands,  and  the  agencies 
of  the  military  departments  and  other  Department  of  Defense  components 
who  will  be  responsible  for  execution  of  its  various  elements.  The 
technical  plan  will  be  a  complete  statement  of  the  technical,  logistic, 
funding,  construction,  training,  and  other  elements  needed  to  acquire 
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the  system*  T3ie  te clinical  plan  will  indicate  a£3igrmo eivt  of  implement 
tnt!r>n  of  portions  of  the  p Jan  to  the  variola  components  of  the 
Department  of  Defense* 

To  provide  for  the  execution  o£  DCA  responsibilities*  there 
Will  be  established  within  the  DCA  a  separate  organizational  element 
for  NMCS  technical  support*  reporting  directly  to  the  Director,  DCA. 
It  is  desired  that  the  Director,  DCA,  submit  by  1  July  1962*  his 
organizational  plan  and  recommended  adjustments  in  the  DCA  Table 
of  Distribution  to  provide  for  the  establishment  of  this  organizational 
element. 

The  initial  technical  plan*  and  the  periodic  changes  thereto,  as 
prepared  by  DCA  will  be  reviewed  by  DDRCcE  and  forwarded  to  the 
JC5,  who  will  review  the  plan  for  its  conformance  with  currently 
approved  functional  system  design  and  will  transmit  the  plan  with  JCS 
comments  to  the  Secretary  of  Defennd  for  approval  or  modification* 
The  technical  plan  and  changes  thereto*  as  approved,  will  b£  trans¬ 
mitted  to  DDRfcE  and  the  DCA' for  implementation,  with  information 
copies  to  the  Joint  Chiefs  of  Staff*  BD RfeE  will  Issue  directives 
through  appropriate  channels  to  cause  the  responsible  agencies  to 
execute  their  respective  elements  of  the  plan  and  will  be  responsible 
lor  the  control  of  finding,  DCA  will  maintain  current  a  consolidated 
technical  plan  which  incorporated  all  approved  change** 

Throughout  the  implementation  phase  of  each  component  of  the 
system,  DCA  will  perform  Continuing  Systems  engineering  and  will 
exercise  technical  supervision  over  the  implementing  agencies* 

There  will  be  dose  and  continuous  coordination  between  the  DCA,  the 
Director  of  NMCS  Technical  Support*  the  JGGRG*  the  unified  and 
specified  conunmAs  and  their  subordinate  commands,  and  the 
agencies  assigned  responsibilities  fox  implementation. 

The  Joint  Chiefs  of  Staff  will  continuously  monitor  and  review 
the  implementation  of  NMCS  technical  support  so  as  to  determine  its 
responsiveness  to  the  approved  functional  system  design*  In  the 
event  the  Joint  Chiefs  of  Staff  consider  that  technical  support  does 
not  conform  with  approved  functional  fiystem  design  they  will  inform 
the  Secretary  of  Defense  without  delay* 
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As  the  component  elements  of  the  KlvICS  are  developed „ 
produced,  and  Installed >  they  will  be  assigned  for  operation  to 
unified  commands,  military  department© t  and  other  agencies, 
where  they  will  be  operated  under  prescribed  command  arrange¬ 
ments  and  Organisational  relationships. 
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26  August  L9&Z 


KEPJLY  VO 

ATXg  Of  t  DIAPL-ID 

SUBJECT:  J-2  Uport  on  9U  TfrdhnirSl  Intelligence  Flan  (JCS  2031/272) 

10 1  DldUL 

1.  Subject  report*  concurred  ib  by  i&v,  Bevy  and  Air  (iu««  vas  distri¬ 
buted  os  Frtdcjr.  24  August  1962.  Ibis  report  lists  asms  Its  conclusion* 
that* 

a.  Via  piss  wbEmm  to  busts  policy. 

b.  lb*  propound  manning  s^ubnuac  <106  mu  spaces)  is  uowtM* 
especially  with  respect  to  99  spaces  for  the  Scientific  and  Technical 

01  vision,  Product  Isa  Ctnut. 

c.  A  Musa  of  42  iww  spaces  «mU  b*  as  adequate  initial  staff 
iqpndctlm  for  Stt* 

2.  In  isplaaostlne  then*  coocUialons.  tbs  report  pwpoaod  that  «  aso- 
rataSun  bo  net  to  the  Hhiscmlj  of  Boflanee  to  state  substantially  tbati 

a.  Tha  JCB  nocc  tbs  ami(  nqUmMa  of  tbs  plan  <106  new  apneas) 
sad  the  fret  that  tin  darvs res  mus  thatr  present  aappoBalbiiitina  Cor  all 
thalr  present  tochnleal  Intelligence  ftaettea.  Kia  requirement  for  99 
apneas  in  tha  naducuw  fiatttt  appears  to  bo  aseeealve.  A  MJacuos  ta  37 
spaces  in  <ha  Reduction  fitvMr  would  provide  a  reasonable  sod  adequate 
organisation  to  carry  one  fha  VIA  functions  and  ta  pmida  desired  enpaclanca. 

b.  9w  wjer  need  in  the  Production  Can  tar  is  Aar  aaaios  sclaottata, 
auginrart  and  iAtelUgma  efYUere,  ft  ptavant  disruption,  traaafar  of 
paxaoanal  must  bo  carefully  scheduled  in  relation  to  tretniug  of  replace- 
nanta  by  th*  Sarvlnsa. 

a.  Xba  JCS  rewaand  approval  subject  so  specific  ehanges  Uppadix  A) 
and  to  reduction  in  the  proposed  Banning  £ua  166  to  42  apecre,  Tbc  specific 
propose  to  nka  anplieltt 

<l)  farvioaa*  reeidual  reapoonihllttiaa  for  production  and 

astladtaa. 

<2)  Mfiimmt  ftt  yu  to  coordinate  with  two  services  an  the 
(9)  Davy  peraoreei  data  ea  corrections  to  Itftmtim  erconaoualy 

furnished  SU  planning  group. 
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or 

$♦'  Aa  •object  report  U  not  yet  definitely  m  the  JCS  agenda.  It  ia 
(ohIUa  It  vi  1 1  be  ecbeduled  So r  JCS  action  on  91  August  H»62* 

4*  Uw  substance  of  ttae  import  la  to; 

?  t 

a*  ham  towlow1  retain  production  and  estimating  raeponalbllitlaa* 
b.  Mum  DIA  naming  roqulre&eato  Cron  106  to  42.  (Hw  ej>*c«a) 
e.  Require  phasing  of  paroamal  to  be  coordinated  vitb  Gnvloaa. 


ROBERT  R.  GtASS 
Brig. Gen. S  Atmy 
AC/S  for  I ,P,b? 


2 


369 


DIA  —  AT  THE  CREATION 


Document  90 


memorandum  for.  the  chairman  ~OyJ$  r  chiefs  of  staff 

■  SU£.J_EOTi  Technical  iTiieJA1  r 

Reference*:  (a)  £e cDe:  memoj  eubjwt  a*  *bove.  dated 

11  May  1^62 

fb}  JC£^i“6I^62  <kAifd  31  Avcrugt 


■  Reference  <*)  a«J(nrdwthe  OefeA**  IrteUigrnce  Agency 
(IMA)  responsibility  fur  the  rana  ge^svrt:  technic  yl  J nt*Utg<r._ce 

thr-C-Aghaut  DoD*  The  DlT*rFt*>ry  DIA.*  w3»  rEqu^sted  to  icbmit  a 
P-Ulii  O'ut.^rJfxg  tit,  proced’-^Lrr,  >  and  orjarvi^atiDn  by  which  euch  DXA 
ma_&a g«n«r.t  cor^tr^l  woulc  b*  ^stabU^heu  tn  accord.irc^  with 
specific  g *i r».!' u i?  coatsi^ed  i?*  f  e^fcrtencc^  [a-j( 


Reference  (a)  assigned  £  b-**fe  re^poTLsibUitiee  tc  DIA, 
tuunely; 


R<=-sp  fra  gi^iJjty  foT  ma  and  review 

of  isii  step**  i-j . the  tach.'ci ust.i  irjvUIJgtace 
cycle  throughout  D^Da 


2+  Responsibility  for  ^GsnhLlt  vi^g  ^  mechanisin', 
for  coUrctii3.se  and  wl-Utl^i;-  i&ls!  -DoJD 
techai CA\  LatfilUgtiTTt  e  requir^mtirLS. 

J#  Responsibility  for  validating  end  assigning 

priorities  for  DoD  technic**!  inteJJigeace 
re  qui  r  r  m  enrs  * 

4*  Respo&aibi.Uty  for  developing  implementing* 

and  -supexvfofeB  *  raLfoltt  flyitesn  for 
preparing  and  diMemisiatb-E  aU  D^D 
technical  infeUlg^-ncri  ClB.dl~.jtH  srd  reparte* 


■  ,.'■  EKCLUDfiD,  ■  ft;-'^  '  V ^TTC  ■  ■ 

y  \MKsnAiiiC  v  ^  J  >  10 

■'■•'A^U  mbs- £££  ■.  y'. 


SebDef  .Cphtfdl^N^*  .7142 
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5*  Reepwitlblllfy  for  the  dsyrlcpitvsniof  DoD 
ixitfilligHnce  estimates  cmplcying  technical 
jAtflUtgCnC^  finding** 

Reference  (a)  further  directed  tr^l  the  DIA.  implementation, 
ptftTi  identify  for  transfer  to  DIA'such  ox  £  a  rU  s  .4  Upr.jLl  element*, 
personnel*  persoww 1  sprees,  of  D^ITm 

necessary  to  carry  cut  it*  aa^^ned  reapers  unities, 

I  haT*  carefully  examined  the  DIA  technical  Intelligence 
pia»%  dated  1  Angusi  19&2,  wMchT^a  aUactcd  to  refttrsnee  |b) 
a*d  the  Joint  Chiefs  of  Staff  c&mm^rj,  It  la  ,  my  considered 

judgment  .that  this  plan  does  rot  fully  tr.c  objectives  sought  try 

reference  (a)*  The  plan  does  m&t  appear -to  .£iv©  to  DIA  the  capability 
it  re^Mires  t©  effectively  carry  out  its  assigned  responsibilities  for 
rmm^gtng  technical  intelligence.  Si  g^'fi  candy,  no  specific:  personnel 
spaces  or  afesjff  elements  are  identify d  for  transfer  to  DIA.  At  best. 
In  my  opinion  adsjrdcn  of  the  DIA  pl^s  wcutfd  result  in  an  Ineffective 
top  layering  to  the  present  military  dtparimeiit  technical  intelligence 

organizations* 

Accordingly,  the  DIA  plan  a  hr:  ;ld  be  revised  to  bring  it  into 
Specific  Conformity  with  the  g^Jdar^rc  ca-ctui-^.d  in  reference  (a). 

In  undertaking  the  necessary  revtsicas^  if  believe  it  would  be  helpful 
for  th*  Director  of  DIA  to  worfc  with  t:i.e  Dir  3Ctor(  Defense  Research 
^Engineering  and  the  Director  Organisational  and  Management 
glaring. 


I  hop*  it  will  be  p os  sible  for  ^  neefttea ry  revisions  to  he 
Completed  and  submitted  to  for  my  consideration  oa  or  before 
26  NoTem.bc  r  1962. 

^  _  , 


Copy  to: 

Director,  Defoc-»«  Keaearch  anil  T  -  -/  rearing 
Director,  Organisational  arid.  Mans  gemort  Planning 
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OF  DEFENSE 
WASHINGTON 


THESECRETArY 


5  SEP  1963 


-I®ERA3E)tM  3PCE  22S  SECEEEMr  OF  EES  AIR.  SBECE 

■  2HE  DIKEC5)C®,  BEmaE  I93HXTGE^C!E  AQEHCT  . 

SUBJECT:  ABEigraianft  of  isanaecaisafc  Responsibilities  to  PTA  ana  TEAS’  ja? 

Bcvcloiuaeiit  of  a  £>0D  Inteliigenae  Beta  FmiflUpE  Cystic  (EXiS} 

Deferences:  t&soo  to  3ec.AF  ana  BtavEBL -ftes  Ifcp.Scc.Bef,  Eubjeet, 

■  Termination  of  US^F  Project  h33r,,  latelligaace  Data 
sanajns  Syatsa,  dated  IJsy  2*  15S3 

(ft)  ISehso  to  D£E?&2  fpoo  TQlr.  DIA,  (Subject,  soao  as  Ref. (a), 
dated  14  Otoe  1553 

<c)  Z&so  to  Ssc.Def*  fren  Asst.  See.  A?  (K&D),  subject, 
sowc  as  Ref.  (a},  dated  July  =0,  1563 

<d)  Meao  to  Aast.Sec.  AT  (3WD),  subject,  as  Ref.  (&), 
dated  August  3,  3.  On  3 


la  reference  { a)  I  ropwstei  that  US£F  Project  bStSr,  he  terafnated  at  the 
end  ci  JY  15*3-  a  iuriher  asked  3>IA  -rfth  TJ3S?  suoport  to  develop 
for  assumption  of  Hanageseat  rer^nsilsil^ties  "by  I>jiA  in  the  dnveiapnent 
of  needed  iuteUiccace  data  hsadlihs  capabilities  at  the  coirasafis  sad 
as^ucies  pre\rioi;3iy  supported  by  Frojoet  Peffs’crceo  <b}  sad  (c) 

ferrar-lod  t2ie  3f/»  suid  IMAP  piano  respectively  for  this  change  in,  isonage- 
'cart-  Raferanao  (d)  no  tod  the  prirr-ry  diffar^cas  bet&eia  the  tao  pTa™ 
aad  asked,  for  discussions  to  resolve  these  di. Tie ronae  a . 

Discussions  held  suheecuently  bataean  3>IA  end  TISflF  personnel  hnva 

revealed  that  tiiere  lc  general  *£re(™at  between  2>IA  end  TIMT  -with  prob¬ 
lems  still  to  be  received  in  details  of  Eli!  funding,  cocsnad  shfl  reporting 
chajouelsj  certain  TJS.1F  ar^uls&fcic'asl  responsibilities  end  transfer  of 
resources  to  DIA*  Although  these  differences  ora  substantial  it  is  PCOCO- 
jjary  that  t-»ss  portions  of  the  plan  on  uhich  there  1g  egreeacut  he  iqple- 
BBUted  innjediately  ia  order  to  preclude  farther  del ey  in  do velopu eat  of 
needed  intelligence  cnpabil i ti  e  s . 


,f  fun.*!  , 

'i  Kj+j  *1^;  ^  t  1 H  '.'1 


UtsituA 


nomnsiwDfiEi  at  3  ms  iktesvals;  . 

DECLASSIFIED  AFTES  IS  t3ABSv  ... 
DOD  DIB  3S00.1Q 

■■■■■  - — — - ; - ; - i 


372 


Document  91  ( Continued ) 


tmtL  ASMV^£t> 


/caordlnsly  ten  Director,  EIA  is  requested  to  assurae  iiana^erMtit  rcspcuai~ 
tiiltics  fop  teG  EGO  Intslliesncs  Psta  Basiling  System  (IKES)  aeirelopncinh 1 
and  ir^loiseii't&tiCQ  as  outlined  in  tee  P1A  Sion  of  rcfereaaa  (b)  with  the 
exclusion  of  thosa  points  of  disagreement  listed  above.  In  tee  cases 
-.'here  fiis^cemcnhs  esiot,  the  USA?  430L  practices  are  to  be.  fOilWCi  by  ‘ 
tils  ATHSJ  Office  of  PrSsssy  Responsibility  ^0??)  in  onlee  to  prevsnt  dlc- 
ruotiou  of  dovalcasscaats  in  progress.  '  EIA.  is  further  requested  to  reaolxs 
by~  Eercesxsnt  vite  USA?  tee  substantial  differences  still  eteating  in  the. 
^onp  cf  references  (b)  and  (c).  A  final  pltn  resolving  existing  dif-  - 
fercoccs  should  ta  eubalttsd  ty  25  October  1953*  EIA  and  USA?  should  co¬ 
ordinate  rite  DEE3s3  to  ensure  expeditious  oc compli nhnent  of  this  tash. 

*£ie  Secretary  of  tea  Ail*  force  is  directed  to: 

1,  l-iciiase  US&F  budgeted  resources  to*  icplejneat  th:  IntclligKJco 
Untn  Usadliug  Eyctssa  (3EKS3  as  outlined  -in  the  DIA  1DU3  flaa. 

2.  EstaMLiE h  AFKI3  office  (OrR)  in  the  Air  Staff  oa  outlined  in 
reference  (c)  end  begin  icciedi&te  opersticn  in  seaport  of  tec  H3HS. 

2,  Consolidate,  under  all  Ksnn3«=ta*j  resources  up  to  teo  ateiero- 

r^m.±  cja  ^grKyj.enn3, 

jp,  ipjlicsjit  tee  USA?  jl&HS  Finn  in  all  areas  no*  in  disagreement 
with  tee  DZA  j3eS  Elsni 


5.  Coosuiaata  trite  MDSES,  pleas  fbr  U3fi?  tawaaaaeofr  of  each  r®  scorch, 
K^loratory  and  advene Sd  attf&LOS?.:ffilb  priests  previously  under  h3Gl  end  not 
in*  direct  yisperi  cf  irrsediGte  operational  r errircoant a - 

I  sn  .regaestins  USA?  end  EIA  to  enter  into  discussions  with  SUSIE  upon  re¬ 
ceipt  of  this  ULOEcrandtnn. 


Signed 

ROSTiELL  L  GILPATR1C 

Q^jty  Srcrstar;  nl  Def«rsi 


I  " 


Ud  21? 


I'  ^Cc  I  A-  C 


LfN«.  A$  Si  Ft«> 
£ 
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February  4,  1964 

NUMBEH  5160.47 


SecQef 

Department  of  Defense  Directive 

SUBJECT  Department  of  Defense  Advanced  Sens  ox  Interpretation 

and  Applications  Training 

Reference:  (a)  DoD  Directive  5105.  21,  "Defense  Intelligence 

Agency,  n  August  1,  1961 

I.  PURPOSE  AND  OBJECTIVES 

This  Directive  establishes  a  management  system  for 
Department  of  Defense  advanced  sensor  interpretation 
and  applications  training  so  as  to  assure: 

A*  The  assembly  of  all  DoD  advanced  sensor  interpre-  . 
tation  and  applications  training  requirements, 

B,  A  single  authority  to  be  made  responsible  for  all 
DoD  training  in  this  area. 

II.  APPLICABILITY 

The  provisions  of  this  Directive  apply  to  all  components 
of  the  Department  of  Defense. 

in.  scope 

As  used  in  this  Directive,  advanced  seneor  interpretation 
and  application  training  includes: 

A,  Advanced  training  in  photographic,  radar  and  infra¬ 
red  interpretation. 

B*  Advanced  training  in  the  simultaneous  interpretation 
of  multi- sens  or  applications. 
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C.  Related  instructions  and  instructional  material  for 
reserve  forces  and  correspondence  students  of  all 
military  departments. 

D.  Specialized  training  requirements  of  DoD  components 
related  to  the  application  or  utilisation  of  any  of  the 
imagery  techniques  or  instructional  material  require" 
meats  delineated  above, 

IV.  FUNCTIONS  AND  RESPONSIBILITIES 

A..  The  Secretary  of  the  Air  Force  or  his  designee  shall: 

1.  Assemble  and  maintain  fur  the  use  of  all  DoD 
components  a  current  record  of  all  DoD  common 
and  Specialised  training  requirements  and 
programs  related  to  advanced  sensor  interpre¬ 
tation  and  application. 

2.  Establish,  maintain,  and  conduct  a  Defense  Sensor 
Interpretation  and  Application  Training  Program 
(DSLATP)  to  provide  training,  as  defined,  for  all 
DoD  components. 

3.  Incorporate  in  the  DSIATF  tho  ee  appropriate 
instructions  promulgated  by  the  Defense  Intelligence 
Agency  for  Do  D-wide' intelligence  training  under 
the  provisions  of  reference  (a). 

4.  Coordinate  actions  and  maintain  liaison  with  other 
DoD  components  and  appropriate  government 
departments  and  agencies  on  matters  related  to 
the  conduct  and  development  of  the  DSL  A  TP. 

5.  Develop  training  policies*  training  standards, 
curricula,  and  all  other  matters  related  to  the 
efficient  functioning  of  the  DStATP  in  coordination 
with  DoD  components,  other  governmental  agencies 
and  departments  and  private  institutions  so  as  to 
make  economic  and' efficient  use  of  scarce  training 
resources. 
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6.  Provide  DSIATP  facilities,  as  appropriate, 
fox  the  use  of  DoD  components  for  related 
training  which  can  be  conducted  most 
effectively  and  economically  on  a  common 
basis. 

7.  Provide  as  necessary  and  appropriate,  DSIATP 
instructional  material  for  DoD  reserve  forces 
and  correspondence  students  of  all  military 
departments. 

B.  All  DoD  components  involved  in  receipt  or  support  of 
training  provided  by  the  DSIATP  will  assist,  as 
appropriate,  in  the  establishment  and  operations  of 
the  facility, 

V.  ADMINISTRATION  AND  FINANCING 

A.  Commissioned  officer  and  enlisted  personnel  from  all 
military  services,  augmented  by  qualified  civilian 
personnel,  will  be  assigned  as  appropriate  to  the  staff 
and  faculty  of  the  DSLATP. 

B.  Except  as  provided  below,  the  Department  of  the  Air 
Force  will  be  responsible  for  programming,  budgeting, 
and  financing  all  expenses  incident  to  the  DSIATP. 

C.  The  pay,  allowances  (including  subsistence)  of  military 
personnel,  and  the  permanent  change  of  station  travel 
costs  of  military  and  civilian  personnel,  assigned  as 
faculty  of  the  DSIATP  will  be  borne  by  the  DoD 
component  from  which  assigned. 

D.  Pay,  allowances  (including  subsistence),  and  travel 
costs  (not  integral  to  courses  of  instructions)  of 
military  and  civilian  personnel  assigned  as  students 
will  be  borne  by  respective  sponsoring  DoD 
components. 
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VI,  AUTHORITY 

To  achieve  the  objectives  oi  this  Directive  and  to  discharge 

the  responsibilities  and  functions  assigned  to  the  Department 

of  the  Air  force,  herein,  the  Secretary  of  the  Air  Force  and 

his  designees. are  authorized  to: 

A.  Communicate  directly  with  all  elements  of  DoD*  other 
departments  and  agencies  of  the  government,  and 
appropriate  private  institutions, 

B.  Prescribe  necessary  administrative  and  managerial 
procedures, 

C.  Prescribe  administrative  procedures  for  compliance 
with  appropriate  security  directives  pertaining  to 
special  clearance  requirements  for  all  personnels 
involved  with  DSLATF  functions,  training  and 
curriculum  development. 

Da  Conduct  the  advanced  sensor  interpretation  and  appli¬ 
cation  training  program  assigned  to  the  Air  Force, 

E.  Take  over  for  establishment  of  the  DSLATP,  wherever 

feasible,  established  facilities,  equipment  and  personnel 
spaces  of  other  DoD  components* 

Vn,  EFFECTIVE  DATE  AND  IMPLEMENTATION 

A.  This  Directive  is  effective  upon  publication.  Its  pro¬ 
visions  will  be  implemented  as  determined  by  the 
Secretary  of  the  Air  Force, 

E.  When  advised  by  the  Department  of  the  Air  Force  that 
it  has  assumed  a  function  or  responsibility  assigned 
by  this  Directive,  alL  DoD  components  will  review  their 
existing  directives,  instructions*  and  regulations  for 
conformity^  make  necessary  changes  thereto  within 
90  days;  and  notify  the  Department  of  the  Air  Force 
when  changes  are  completed. 
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C,  The  transfer  o£  appropriate  facilities,  equipment  and 
personnel  spaces  to  the  Department  of  the  Air  Force 
from  other  Do D  components  will  he  accomplished  in. 
accordance  with  established  DoD  procedures* 


Deputy  Secretary  -  of  Defense 
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Department  of  Defense  Directive 


SUBJECT  Defense  Intelligence  Agency  (Technical  Intelligence) 

Refs  *  :  (a)  DoD  Directive  5105.  21*  "Defense  Intelligence  Agency,1* 
.  August  1,  l?£l 

(b)  DoD  Directive  5105* '28*  "Defense  Intelligence  Agency 
(Technical  Intelligence), 11  December  1,  1962  (hereby 
cancelled) 

L  PURPOSE' 

This  directive  establishes  a  management  arrangement  for 
DoD  technical  intelligence  activities  ’which  provides  for: 


A*  Assembly*  integration,  validation,  and  assignment 

of  prlo  ritie  s  for  all  DoD  technical  intelligence  collection 
and  production  requirements . 

B.  Establishment  of  a  single  DoD  technical  intelligence 
program. 

C.  Overall  management  by  a  single  authority  of  DoD 
technical  intelligence  activities* 

D.  Allocation  of  technical  intelligence  resources  so  as  to 
minimise  duplication  and  dissipation  of  effort. 

E t  Dissemination  of  technical  intelligence  findings  and 
reports  throughout  DoD  and  to  other  members  of  the 
national  intelligence  community. 


D.  APPLICABILITY 

The  provisions  of  this  directive  apply  to  all  DoD  components, 

HI,  DEFINITIONS  AND  SCOPE 

A,  Technical  intelligence  as  used  in.  this  directive  and  in 
reference  (a)  means  foreign  scientific  and  technological 


379 


Document  93  ( Continued ) 


DIA  —  AT  THE  CREATION 


intelligence  and  covers: 

1.  Foreign  development*  in  basic  and  applied  research 
in  natural  and  applied  sciences  and  In  applied 
engineering  techniques. 

2.  Scientific  and  technical  characteristic a,  capa¬ 
bilities,  and  limitations  of  all  foreign  military 
s  *  systems,  weapons,  weapon  systems,  and  materiel. 

^  v  research  and  development  related  thereto,  and  the 
production  methods  employed  for  their  manufacture. 


£ ,  Assets  in  DoD  research  and  development  organisations 

and  in  other  DoD  commands  or  agencies  which  are  used 
for  the  collection  or  production  of  technical  intelligence 
axe  considered  DoD  technical  intelligence  collection  and 
production  resources  for  the  purposes  of  this  directive, 


v  h  |  C.  Scientific  and  Technical  Intelligence  Production  is: 

1.  .  The  processing,  analysia,  interpretation,  evalu¬ 
ation,  and  integration  of  the  information  necessary 
|  to  produce  technical  intelligence  as  defined  in  HI, 

A,  above. 


2.  The  preparation  of  technical  intelligence  and  the , 
publication  of  technical  intelligence  in  the  form  of 
studies,  reports,  findings,  technical  handbooks, 
and  other  documents  of  a  similar  nature  Such  as 
technical  briefs  and  technical  working  papers. 


D. 


The  DoD  technical  intelligence  program  is  a  consoli¬ 
dation  of  the  total  DoD  scientific  and  technical  intelli¬ 
gence  effort  by  appropriate  subelerments  based  on  the 
DIA  " Subject  Categorization  of  Scientific  and  Technical 
Intelligence.  Production . "  It  is.  based  exclusively  on 
specific  tasks  which,  the  Director,  DIA,  determines 
should  be  assigned  to  collection,  processing,  and  analytic 
activities  of  DoD  components;'  in'  order  to  rr^eet  the 
intelligence  requirements  of  all  DoD  consumers  and  to 
meet  the  requirements  of  the  military  departments  for 
direct  support  from  their  scientific  and  technical 
intelligence  production  units . 
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JV.  FUNCTIONS  AND  RESPONSIBILITIES 


Apr  27,  64 

5105.28 


A.  The  Director,  DIA,  ox  hie  detigueea  shall: 


l.  Review  and  supervise  the  technical  intelligence 
programs,  projects ,  and  activities  of  all  DoD 
components . 


Z. 


3. 


Prepare  and  submit  to  the  Secretary  of  Defense, 
under  established  DoD- procedures,  a  consolidated 
DoD  technical  intelligence  program,  together  with 
recommendations  pertaining  thereto.  ^Tbe  DIA 
p  to  gram  and  budget  will  include  the  estimates  of 
the  funds  required  to  finance  technical  intelligence 
activities  organized  within  and  directLy  operated 
by  DIA}1  and  recommendations  with  respect  to  the 
e  stimates  of  the  military  departments  of  the  funds 
required  to  finance  the  approved  technical  intelli¬ 
gence  activities  which  the  departments  and  commands 
conduct  subject  to  BIA's  overall 'management  control. 

Provide  policy  and  program  guidance  in  the  Held 
of  technical  intelligence. to  all  DoD'  components. 


4. 


Participate  in  joint  review  of  technical  intelligence  1 
budget  estimates,  financial-programs,  program 
changes  and  resource  allocations  with  other  staff 
advisers  of  the  Secretary  of  Defease  such  as  the 
Director  of  Defense  Research  and  Engineering  and 
the  Assistant  Secretaries  Of  Defense. 


5.  Recommend  to  the  Secretary  of  Defense  additions, 
deletions,  or  changes  in  approved  technical 
intelligence  policies,  plans,  programs,  procedures, 
and  activities  of  all  DoD  components. 


6.  Consolidate,  review,  and  assign  the  relative 

military  importance  of  DoD  technical  intelligence 
research  and  development  requirements. 


7.  Maintain  and  publish,  a  register  of  all  current 
DoD  technical  intelligence  plans,  programs, 
and  projects . 
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8.  Develop,  apeemble,  integrate,  and  validate  all 
DoD  technical  intelligence  collection  requirements , 
and  assign  relative  priorities  thereto. 

9.  Assign  specific  technical  intelligence  requirements 
to  DoD  collection  resources;  and  originate  requests, 
when  necessary,  to  non -DoD  collection  resources 
to  fulfill  DoD  requirements,  ■ 


10.  Review,  supervise  and  evaluate  the  technical  intelli¬ 
gence-production  and  collection  policies,  plans, 
programs,  procedures.,  and  activities  of  all  DoD 
components  ■ 


II.  Develop,  assemble,  integrate,  and  validate  all 

DoD  technical  intelligence  production  requirements 
and  assign  relative  priorities  thereto. 

y  y  12.  Directly  assign  tasks  to  the  scientific  and  technical 
intelligence  production  units  of  DoD'  components 
for  the  production  of  technical  intelligence  reports, 
studies,  and  projects,  and  task  the  scientific  and 
technical  intelligence  production  units  or  allocate 
portions  of  the  resources  thereof  as  he  considers 
necessary  to  meet  the  direct  support  requirements 
of  the  military  departments. 

>C  H  13.  Realign  tacks  within  approved  resources  as  feasible 
to  respond. to  new  requirements; 


14.  Directly  .as  sign  tasks  to  the  scientific  and  technical 
intelligence  units  within  the  DoD  for  the  processing 
of  technical  intelligence  data,  ' 


15 .  As  appropriate  to  discharge  or  support  assigned 
responsibilities  and  functions,  produce  technical 
intelligence  as  necessary,  and: 

a.  Conduct  preliminary  processing  and 

■  analysis  -of  foreign  techno  logical  acquisitions; 

b.  Identify  characteristics,  capabilities,  and 
limitations  of  foreign  weapons,  weapon 
systems  and  materiel;  and 
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c .  Process  and  analyze  other  technical  data 
or  information* 

16.  Review  and  integrate  technical  intelligence  findings , 
studies  and  reports  produced  by  the  production 

y  y,  units  of  the  military  departments,  their  respective 
*  X  contractor  ft,  and  other  DoD  organizations* 

17.  Establish  and  promulgate  uniform  formats  and 
categories  fox  all  DoD*  technical  intelligence  publi¬ 
cations  * 

18.  Establish  and  promulgate  standard  dis semination 
procedures  for  DoD  technical  intelligence  findings, 
studies,  and  reports. 

19*  Provide  intelligence  estimates  employing  technical 
intelligence  findings  to  all  DoP  component*,  to 
other  members  of  the  national  intelligence  community* 
and  to  international  organizations. 

2D.  Provide  DoD.  contributions  which  are  concerned 
with  or  involve  technical  intelligence  to  National 
Intelligence  Estimates,  Special  National  Intelligence 
Estimates,  the  National  Intelligence  Survey j  and 
other  publications  of  the  national  intelligence 
community . 

21.  Establish  appropriate  schedules,  priorities  and 
guidance  for  contributions  in  the  technical  intelli¬ 
gence  field  by  DoD  components  in  support  of  the 
DIA  estimating  mission. 

22.  Represent  DoD  in  preparation  o£  U\  S.  position 
papers  in  technical  intelligence  matters  concerning 
international  policy  or  activities  + 

23.  Perform  such  other  technical  intelligence  responsi¬ 
bilities  and  functions  as.  may  be  assigned  to  DIA 

by  the  Secretary  of  Defence  or  the  Joint  Chiefs  of 
Staff. 


E.  The  Secretaries  of  the  Military  Departments  or  their 
designees  shall: 
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1.  Maintain,  operate,  and  manage  their  respective 
technical  intelligence  organizations  and  activities 
in  accordance  with  the  authorities,  responsibilities 
and  functions  assigned  herein  to  the  Director,  DJA. 

2.  Provide  resources  and  other  support  services  to 
theLr  respective  technical  intelligence  organisations 
to  include  programming,  budgeting,  funding, 
personnel  .management,  .training,  procurement, 
and  residual  staff  support  services. 


3, 


*  <- 


Conduct  technical  intelligence  programs  and 
activities  in  accordance  with  the  tasks  assigned 
by  the  Director,  DIA., 


^»c  4.  Retask  the  resources  allocated  by  the  Director, 
PEA,  for  their  direct  support  as  necessary  to 
meet  neap-  urgent  requirements  and  concurrently 
report  such  actions  to  DIA. 


5.  Develop  and  submit  to  DIA  their  technical  collection 
requirements . 

6.  Provide,  .as  requested  by  DIA,  information  on 
-technical  intelligence  programs  and  activities 
conducted  by  their  departments. 


7 .  Submit  directly  to  DIA  technical  intelligence  findings , 

studies  and  reports  produced  by  their  production 
organisations,  including  contractors,  or  by  other 
departmental  activities,  in  accordance  with,  procedures 
established  by  the  Director,  DIA,  with  copies  to 
intervening  headquarters  as  desired. 


8,  Provide  technical  support  to  DIA  as  requested. 

9 .  Prepare  departmental  technical  intelligence 
programs  and  budget  estimates  in  support  of  die 
DoD. technical  intelligence  program. 


V,  RELATIONSHIPS  AND  AUTHORITY 


A,  The  .Relationships  and  Authority  specified  in  reference 
(a)  are  applicable  to  the  functions  and  responsibilities 
assigned  by  this  directive  to  the  Director,  DIA. 
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B,  In  addition,  the  Director,  DIA,  lc  specifically 
authorized  to; 

1.  EaUbliali  and  promulgate  "whatever  admin* 
ietrative  and  managerial  procedures,  methods, 

and  system*  are  necessary  to  achieve  the  objectives 
of  this  directive . 

2.  Contract  or  take  over  existing  contracts,  u 
appropriate,  with  qualified  organisations  for 
.studies,  processing  of  data  and  other  support 
necessary  to  discharge  the  functions  assigned 
herein . 


C.  The  functions  and  responsibilities  assigned  to  the 
Director,  DIA,  herein  do  not  preclude  any  DoD 
component  from  initiating  collection  activities  where 
the  opportunity  to  collect  is  highly  perishable  ■  Such 
collection  actions  will  be  reported  to  DIA. 

VI.  CANCELLATION 

DoD  Directive  5105.28,  “Defense  Intelligence  Agency 
(Technical  Intelligence  J,,r  dated  December  1,  1962  (refer¬ 
ence  (b),  is  hereby  cancelled. 


YD.  EFFECTIVE  PATE  AND  IMPLEMENTATION 


A.  This  directive  is  effective  upon  publication.  Its 

provisions  will  he  implemented  as  determined  by  the 
Director,  DIA. 


B.  When  the  Director,  DIA,  assumes  a  function  of  responsi¬ 
bility  assigned  by  this  directive,  all  DoD  components  will 
review  their  existing  directives,  instructions,  and 
regulations  for  conformity}  make  necessary  changes 
thereto  within  90  days;  and  notify  the  Director,  DIA,  and 
the  Secretary  of  Defense  when  changes  are  completed. 


C. 


m 

The  transfer  of  technical  intelligence  funds,  facilities 
equipment,  personnel  authorisations,  and  civilian 
personnel  to  JM  from  other-  DoD  components  will  be 
accomplished  under  established  DoD  procedures , 
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HEPLX  K) 

ATm  OF  DIAAQ 

S3BJ5C?:  Piaawrt  nation  of  Intelligence  Xafocraa&lon 

TOs  AMlatbA  Chief  of  Staff  for  Intelligence  jfleportiseiit  of  Amy, 

UnstOF  of  Monal  Intelligence,  Depertaapt  of  Bevy, 

Assistant  Chief  of  0tkfft  Intelligence,  Besartwot  of  Mr  Force, 

lv  It  is  igtaaAsfl  to  develop  mi  intaUUgwjee  tnfowMtlcn  diswodnstiaa 
capability  within  &U  vtilcih,  on  an  integrated  and  oentrallxsd  basis,  will 
effect  the  controlled, accurate  placement  of  Incoming  lutelllgttoe  infor- 
sstioa  into  the  iwwvte  of  all  cuntoma?  nmy  as  fast  as  possible,  ms 
capability  will  peurlda  a  rapid,  coat  Irzuous,  secure  flew  of  incaning  la* 
teUiguu  lnforastlcn  u  requested  by  validated  collection  and  dlasm* 
inetlon  req^dUranaats  of  production  «obior»  sad  as  submitted  on  on 
Initiative  tesla  by  field  eomseton^  la  the  interests  of  ecanragy  of 
resources.  It  Is  probable  that  this  capability  also  will  include  the 
distribution  of  the  outgoing  finished  DU  Intelligence  products* 

2t  Jte&  detailed  planning  will  be  necessary  prior  to  attaiumt  of  an 
operational  DU  iGtaUlgoacc  dt  naml  n«t<nn  capability!  idth  a  siabsiaatlnl 
POrtlOft  Of  f|  tHi  f  tfOQMtttWUOA  nnt  tbc 

Ssrvlees,  sad  in  a  osnaar  that  will  prevent  any  degradation  of  intelil- 
sam  dlsscaii  nation  procedures  within  tbs  Deportwnt  of  Defense* 

3-  Until  tbl*  pi  aiming  resobss  a  stage  share  Identified  Saxvloe  intell¬ 
igence  dliamtsEtlMi  responsibilities  qw  be  asmwnrd  by  USA*  It  is 
requested  that  you  continue  to  wlBUin  your  intelligence  dtsasmlintion 
sauries*,  to  Include  siqpport  of  tbs  ISA  sod  tbs  unified  sad  specified 


P„-T  wnlrol* 

■  _  .  p  ’sTUfJ 


Prepared  byt  Mr.  O.D.0AB3m,JE.,l)IAAQ-P/5^317/m.J.a3nflfcloA  April  62. 


MapgQB  BBOOHP; 

ibnMwt  *mh  eflHttMMiMg  contacts  with  Service  representatives  on.  intelligence 
dlssesdnstlon  natters,  tnclufllng  nunarous  discussions  with  key  dissemination 
paiDQnael  end  rail  mlnsl.lng  in  a  briefing  of  the  MXB  on  the  uta  Dias«nine.tIon 
Concept,  sabc  it  advisable  to  notify  the  Service  iateUlgenoe  chiefs,  as  a 
natter  of  record  (l)  of  ISA's  latent  to  develop  «  CiSBcaUnation  capability 
after  (?)  detailed  j]«nning  to  be  wrarmyl  j  shed  in  coardlnatiani  with  the 
Services,  and  (3)  that  they  will  continue  their  dissemination  services  until 
this  planning  is  completed  -  to  inclwie  die  oealsst ion  support  of  DIA  end  the 
DBS  commands.  G .^.Garret t /ftlAAQ-p/jnJd/t  Apr  62 
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REPLY  TO  C-m$2) 
ATTN  OF  DIAAQ 


Gtf&JECTi  "Concept  fqf  •  D]A  dwtattiietloa  CoieMUty* 


!  i 

Ifce  Secretory  of  Defease 


YHXUi  The  CUainaaa,  fatal  Chiefs  of  Still 


1.  Attaianent  of  ■  DIA  dliHoiut&n  capability  ie  accordance  with 
Ibt  provisions  o t  lubjnt  docuacot,  ipppwd  IS  funs  1962,  by  the 
Deputy  Secretary  of  Defense,  requires  that  operational  control  o4 
certain  Service  intelligence  dlasealnatloa  ntonss  be  truuhited 
to  this  Agency*.  Attached  Is  «  proposed  PaD  Directive  Hut  would 
accomplish  this  tr«Bs(«r. 

2.  Your  approval  and  is  nuance  oi  Otis  directive  is  requested. 


ZAteh 

Draft  Dot  Direetlv*<C) 


Prepared  by: 

George  Garrett/nc/&4252/5July  1962 


Coordination: 


Declassified  by  SVL-1 
on  G  October  1998 


Aa^MUHMnu 
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(Number) 

DTA,  ItoD 

DEPARTMENT  OF  DEFENSE  DIRECTIVE 

Intelligence  Dissemination  Resources  and  Functions 

(a)  DOD  Directive  5105,21.*  Defease  Intelligence  Agency 
(t>)  ••Concept  oC  a  DIA  Dissemination  Capability  *•'  dated 
?9  March  i96r 

it)  Memo  from  Deputy  Secretary  of  Defense,  "DIA  Production 
and  ADF5  Center,  Flans  and.  Concept  for  Dissemination,** 
to  Chairman,  JCS ,  dated  15  June  1962* 

I.  APPLICABILITY 

The  provisions  of  this  directive  apply  to  the  Military  Services 

and  the  Defense  Intelligence  Agency* 

II.  PURPOSE 

A.  This  directive  transfers  operational  control  of  certain 

Service  Intelligence  dissemination,  resources  and  functions 
to' the  Defense  Intelligence  Agency  (DIA)  in  order  to 
provide  centralised  control  of  intelligence  dissemination 
activities  and  obtain  the  maximum  degree  of  efficiency  end 
economy  in  the  allocation  and  wanagefltent  of  intelligence 
dissemination  resources  and  functions. 

2.  This  transfer  of  operational  control  of  these  Military 
Service  resources  will  serve  as  the  basis  for  development 
of  a  DIA  dissemination  facility  Jr  accordance  with  the 
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proposals  of  reference  (b>  as  approved  by  reference  fc}- 
HI.  DEFINITION 

A.  As  used  in  this  directive; 

<I)  "Intelligence  dissemination'**  refers  to  ail  activities 
that  a»  conducted  at  Departmental  or  Washington 
Headquarters  levels  by  the  Military  Services  for 
develop ingj^sseininat ion  policy ;  the  Original  receipt 
and  control;  review  of  content;  coding  or  indexing 
by  subject  or  user;  designation  of  recipient(s) ; 
reproduction;  stocking  of  spare  copies;  preparation 
for  shipment;  security  control;  and  delivery  to 
the  activities  that  transmit  to  the  users  of  all 
incoming  substantive  un evaluated  ("raw")  intelli¬ 
gence  info  trot  ion  end  materials*  and  &eni- finished 
end  finished  intelligence. 

(2)  "Intelligence  distribution"  refers  to  all  acti* 
vities  that  are  conducted  at  Departmental  or 
Washington  Headquarters  levels  by  the  Military 
Services  for  the  routing;  security  control; 
preparation  for  shipment  and  delivery  to  the  trans¬ 
mitting  agency  of  the  outgoing  finished  intelligence 

-1- 
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products  ot  the  production,  estimative*  current 


intelligence  or  other  intell igence-producing 


IV.  IMPLEMENTATION 

A,  As  soon  as  practicable  and  no  later  than  the  effective 
date  of  this  directive*  operational  control  of  all 
resources  and  factions  which  the  Military  Services 
currently  employ  and  perform  for  intelligence  dissemina¬ 
tion  and.  Intelligence  distribution,  will  be  transferred 
to  the  Director*  DIA. 

B<  Included  among  chess  resources  are  ail  manpower  author!^ 


zations,  personnel,  equipment,  funds,  documents  and 


other  materials  engaged  in  and  necessary  to  the  MiLitary 
Services1  Intelligence  dissemination  and  intelligence 
distribution  activities  and  without  which*  in  whole  or 
in  part,  these  activities  cannot  be  conducted  efficiently* 
C*  All  resources  affected  by  this  directive  will  remain 
physically  in  place  in  their  present  locations  until 
It  is  determined  by  the  Director,  D1A7  that  their 
physical  transfer  to  DIA  premises  or  other  Location  la 
desirable,  practicable*  will  result  In  their  efficient 
and  economical  allocation  and  management*  and  can  be 
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effected  with  little  or  no  disruption  to  to D  intelligence 
dissemination,  distribution,  collection  or  production 
scttylties* 

0,  Identification  of  resources  over  which  operational  control 
will  be  transferred  to  the  DIA  will  be  made  by  the  Military 
Services  in  collaboration  with  DIA  in  accordance  with  the 
definitions  in  paragraph  III,,  and  in  conpliance  with  the 
provisions  of  paragraph  'IV_.  B*.  ,  of  this  directive* 

£.  Vftiere  Military  Service  intelligence  dissent  nation  or 

intelligence  distribution  activities  currently  are  receiving 
direct  or  indirect  support  from  DoD  agencies  or  element* 
not  employed  in  or  assigned  to  those  activities  and  not 
referred  to  in  paragraph  IV ,B*,  above,  that  support  will 
continue  to  be  furnished  subsequent  to  DIA  qssui^tlon  of 
operational  control  over  Military  Service  intelligence 
dissemination  and  intelligence  distribution  resources* 

V,  ADHINISTRATION 

A*  For  the  present,  administrative  control  and  financial 
support  of  their  intelligence  dissemination  And  intelli¬ 
gence  distribution  resources  and  intelligence  support 
activities  vill  remain  the  responsibility  of  the  Military 
Services,  During  this  interim  period  no  changes  vill  be 
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made  in  the  resources  and/or  support  levels  without  the 
prior  approval  of  the  Director*  DIA*  or  hls  deafguee* 

B.  However,  upon  the  functional  transfer  of  Intelligence 
Dissemination  and  Intelligence  Distribution  activities 

to  the  DIA,  administrative  control  of  all  resources  Including* 
but  not  necessarily  limited  to,  those  defined  in  paragraph 
IV^  B,  above*  v£ll  be  transferred  to  DIA-  Specifically* 
a  non-functional  transfer  of  administrative  and  support 
billets  will  be  required  to  furnish  the  necessary  adminr  - 
istrative  and  logistics  support*  personnel  administration, 
etc.,  as  outlined  in  paragraph  V.eof  the  approved  Dissemin¬ 
ation  Concept,  At  the  same  time  that  the  functions*  adminis¬ 
trative  control,  end  resources  are  transferred  to  DIA, 
direct  and/or  indirect  support  resources  da  defined  in 

paragraph  ','M  E*  above*  will  be  transferred  to  DIA  or 
continued  until  suitable  support  agreements  ere  reached 
between  DIA  and  the  activities  concerned," 

C,  The  channel  for  exercising  operational  control  of  Military 
Service  intelligence  dissemination  and  intelligence 
distribution  resources  upon  the  effective  date  of  this 
directive  shall  be  from  the  Director*  DIA*  or  his  designee 

the  Chief,  or  Officer,  directly  supervising  these  functions. 

-5-* 
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L 

V  ,  The  Director,  DIA+  will  keep  the  Assistant  Chiefs  of  Staff* 
Intelligence*  of  the  Army  and  Air  Force  atvd  the  Director', 
Naval  Intelligence,  informed  of  actions  taken  end  progress 
toward  transferring  functions  and  resources  to  the  DIA- 
D.  Procedures  necessary  to  properly  safeguard  or  isolate  the 
transfer  of  operational  control  over  resources  used  in 

special  categor^  intelligence  dissemination  or  intelligence 
distribution  will  be  determined  jointly  by  the  Director, 
PIA*  and  the  HUitary  Services}  concerned' 

V I ,  EFFfiCTIV  EDAI E 

This  directive  is  effective  * _  _  _ , 

*Ten  duty  days  after  data  o£  directive- 
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tbs  OKEDSEARC  QF  fHiuMdt 
W3HBWTCM 

6  BE?  1963 


KEB  133  DIKECTCfi,  DKIKR3E  XHTELbDKMCH 
AQEKCY 


•gjmOOQgl  yum  CKAIRMMr  ,  JOUHT  Cmard  OF  OTAOT 

BUBJEOIi  ftm  for  tbe  Defense  Intelligence  Agency's 
Dissemination  Center 


References) 


(«.)  DIA's  "EUa  far  tha  Dissemination  Center," 

T  Fab  63  (0),  with  Memo  for  fiedtef  from 
Director,  DIA,  dated  6  Aug  63  (0),  attached 
■thereto  -  „  ^ 

(b)  JC3M-653-63/  11 an  for  the  DIA  Dissemination 

Center,"  22  Ana  63  (0)  ,  ' 

(a)  Multi -adores  aoo  Hem)  fr-ow  A3D/ CcrinptrollGr , 

Siibjs  "Changes  to  tba  Five  fear  Faroe  structure 
end  Financial  Program,"  lfl  Jun  63 


inuft  Defense  Intelligence  Agency's  (DJA)  Dissemination  Center 
Finn,  refu^cT  (IT™ *£££*  *  tte  Joint  Chiefs  of 
Sv'is  approved*  Implementation  of  tba  provisions  of  the  Plan  will  be 
as  determined  by  the  DJraetoa*,  DIA,  end  should  be  collated  by 
31  March  196k- 

T3ae  transfer  to  DIA  from  other  DoD  components  of  lt5 
and  alvillan  manpower  author  lent  Iona;  dlBoemlnatioa  e ^ailment  on  hand 
Sd  m order;  *mda  (Including  those  ffoalTl^  appropriations) 
records;  and  files  will  be  accmplished  in  accordance  with  *ft£bUshei 
JoD  proUnres*  Effective  With  FI  1965,  and  in  consonance  with  DoD 
directives,  DIA  la  assigned  responsibility  for  programing,  fS  ^fiitsrv 
and* administering  the  funds  (esoept  f or  tba  W 

oar  samel)  reouSed  to  perform  tbs  ^nations  transferred  to  DU  wader 
tSs  S3m.  Adjustments  to  the  Five  Xsm  Foroe  fitewture  end  Financial 


Chtiited.  Ey  - . ... _ .:„ „ M 
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result  tnsffccm  the  lapietnaiitB.tlQn  of  thin  Elan  Mill  he  effected 
uadar  the  siaplified  program  change  procedures  euttiaea  in  reference  (oj. 


5ha  following  «■««*—«*  ,to  J)pD  Directive  ^L0?t£L  vill  be  Issued 
ahortly  and  charges  BIA  to* 


•■Develop  euperviBe  a  DdtWlde  lnta  lligenaa 
disaeninatlon  prCgrtSi;  disseminate  tcS>  and 
nott-PfrP  intallisQD.ee  information  to  tha  Saorut&ry 
or  Dafenea,  tba  Joint  Chiefs  of  Etasr*  the  Military 
iWJpBrtWBtg  |  the  .  unified  and  specified  ccnEaaadfl , 
the  Defense  agendas,  and  snthorlaed  nan-DoD  and 
international  org-aai act Ion  B « * 


During  JUBpLaaentatian  of  the  Biss ftairnt Ion  KLen,  the HDixector^ 
D1X,  is  requested  to  provide  m  with  bimonthly  progress  reports  on  the 
statue  Of  It  a  implementation  with  informational 

Baoretaries  of  ilia  wtVIt^y  departments  end  the  Joint  Chiefs  of  Staffs 


Within  one  year  after  the  Cisaealnetion  Plan  hue  been  ia®0e- 
cantad  the  Director,  EIA,  is  revested  to  assess  tbs  ^*®***^* 
manning  levels  of  DU1*  dissemination  activity  «4  «s*rt  p?*0*  *? 
and  the  Joint  Chiefs  of  Staff,  If  the  Director,  DIA,  c°nc^u4®^J^t  o44i 
*«—■ v  T nsu&w*T  airthorl  sections  oar  resources  art  ragnired,  he  down 
his  requests  to  ns  through  the  Join*  Chiefs  of  Staff. 


hi 

Robert  S.  HoKesara 
Secretary  of  Defense 


Copies  tot 

Secretary  of  the  Array 

Secretary  of  tha  Navy 

Secret ery  of  the  Air  Force 

Assistant  Secretaries  of  Defense 

General  Counsel  _  ■ 

Special  Assistant  to  the  Secretary  *f  Defense 

Assistants  to  the  Secretary  of  Defense 

Administrative  AsBistant 

Administrative  Secretary 
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— — CONFIDENTIAL 

THE  JOINT  CHIEFS  Of  STAFF 

WASHIUGTOH  »rD.U 


SM  -11 16-63 
13  September  1963 


MEMORANDUM  FOR:  Commander  in  Chief,  Alaska 

Commander  in  Chief,  Atlantic 
Commander  in  Chief,  Continental  Air  Defense 
Command 

US  Commander  in  Chief,  Europe 
Commander  in  Chief,  Pacific 
Commander  in  Chief,  US  StmLhern  Command 
Commander  in  Chief,  US  Strike  Command 
Commander  in  Chief,  US  Naval  Forces, 
Eastern  Atlantic  and'  Mediterranean 
Commander  in  Chief,  Strategic  Air  Command 


Subject:  Responsibilities  of  the  Defense  Intelligence  Agency 
(DIA)  and  the  Unified  and  Specified  Commands  for 
Intelligence  Dissemination  (U) 

Reference:  SM-262-62 ,  dated  6  March  19£2,  subject: 

"Authority  to  Strengthen  Intelligence  Capabilities 
of  Comma ndera  of  Unified  and  Specified  Commands11 


1*  The  Secretary  of  Defense  has  approved  establishment  of  a  DIA 
Dissemination  Center  which  will  have  the  following  mission: 


"To  disseminate:  systematically,  accurately,  and  expeditiously, 
Department  of  Defense  CDOD)  and  non  -  DOD  intelligence  inform ation 
and  intelligence  to  the  Secretary  of  Defense,  the  Joint  Chiefs  of  Staff, 
the  Military  Departments,  the  unified  and  specified  commands, 
appropriate  designated  elements  of  the  four  Services,  offices  of  DIA, 
and  certain  national  and  international  agencies  and  authorities; 
to  coordinate  such  residual  dissemination  activities  as  may  remain 
directly  responsive  to  the  Military  Departmental  headquarters  and  to 
provide  guidance  necessary  for  the  maintenance  of  an  over-all  DOD 
dissemination  program  that  most  effectively  employs  the  collateral 
and  sensitive  intelligence  dissemination  resources  of  the  DOD  on  a 
coordinated  basis.  11  (As  used  in  this  memorandum,  11  intelligence 
dissemination".  "intelligence  information  dissemination",  or  "dissemination' 
refer  to  all  activities  that  are  performed  at  Military  Departmental  or 
Service  Headquarters  levels  for  developing  dissemination  policy, 
r  anc*  Pra&raxns*  original  receipt  and  control;  review  of  comenu 


Cmd  GrT  p 

D1AAP 
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designation  of  recipient^*) ;  reproduction;  stocking  of  spare  copies; 
preparation  fox  shipment;  security  control;  and  delivery  to  activities 
(poet  office,  courier**  etc*,)  that  subsequently  transmit  to  the  users 
of  all  substantive  un evaluated  ("raw")  intelligence  information  and 
mate  rials  j  as  well  as  the  dispatch  of  finished  intelligence  received 
in  the  DIA  Dissemination  Center  for  outgoing  distribution*) 

2*  Detailed  plana  for  the  transfer  of  resources  from  the  military 
departments  to  DIA  to  accomplish  the  intelligence  dissemination  mission 
have  now  been  approved  by  the  Secretary  of  Defense*  These  detailed 
plan*  provide  that  the  Director,  DIA,  will: 

a.  Activate  the  DIA. Dissemination  Center  on  lb  September  1^63* 

b.  Acquire  identified  intelligence  dissemination  resources. 

c*  Disseminate  intelligence  information  and  intelligence  to  the. 
Secretary  of  Defense,  the  Joint  Chiefs  of  Staff,  the  military  depart¬ 
ments,  the  commanders  of  unified  and  specified  commands*  appropriate 
designated  elements  of  the  four  Services,  offices  of  DIA,  and  certain 
national  and  int* motional  agencies  and  authorities, 

d*  Maintain  appropriate  liaison  with  other  components  of  the 
DGD,  and  with  the  departments  and  agencies  of  the  Government* 

J.  Upon  activation  of  the  DXA  Die  semination  Center,  the  Director  DIA* 
Wjrii-U  sue  such  instructions ^and  guidance  as  ara  necessary  to  insure  an 
integrated,  effective  Department  of  Defense  intelligence  dissemination 
program  within  the  provisions  and  intent  of 'the  referenced  memorandum. 
Pending  issuance  of  these  instructions  and  guidance*  intelligence  diasem-- 
inatioTi  to  and  by  the  commanders  of  unified  and  specified  .commands  will 
be  conducted  in  accordance  with  existing  procedures* 

4,  Commanders  o£  unified  and  specified  commands  will  ensure  that 
tlie  procedures  and  responsibilities  enumerated  in  the  referenced  memoran¬ 
dum  are  complied  with  as  they  relate  to  intelligence  dissemination. 


Fox  the  Join*  Chiefs  of  Staff: 


M.H.  ingel  ido- 


Brig  Gen, 

Secretary 


USAF 


Copy  to: 

DIA 
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the  secretary  of  defense 

WASMINlVTOH 

12  DcC  1354 


MEMORANOTM  K)R  The  Secretaries  o£-the  Military  Department e 

Tit«  Director  of  Defense  Research  &  Engineering 
The  Chairman,  Joint  Chiefs  os  Staff 
The  Assistant  Secretaries  of  Defense 
The  General  Covrns  el 

The  Special  Assistant  to  the  Secretary  of  .Defense 
The  Assistants  to  the  Secretary  of  Defense 
The  Director,  Defense  Atomic  Support  Agency 
The  Director,  Defense  CormnuoicatLone  Agency 
The  Director,  Defense  Intelligence  Agency 
The  Director,  Defense  Supply  Agency 
The  Director,  National  Security  Agency 

SUBJECT;  Defense  Attache  System  (DoD  Directive  O-SlCb.  32) 


Refer  epees; 


v» 
cj>  o> 
ul  CP. 
U*  1 

o 

gft 
£  “ 
^  O M 
O  ^ 


(a) 

C°> 

<c) 

(d) 


t«) 


tf> 


DoD  Directive  ZQOO.  i,  "Armed  Forces  Attaches" 

DoD  Directive  C-2000,  4,  " Senior  U,  S,  Military 
Representative"  „ 

DoD  Directive  C-2000.  5,  "Military  Service  Attaches" 
Memorandum  for- the  Secretary  of  Deleave  from  the 
Secretary  of  the  Air  Force,  "Transfer  of  Air  Force- 
Attache  Executive  Agent  Support  Services  to  the 
Department  of  Stale,  "  dated  30  January  1964 
Memorandum  from  the  Secretary  of  Defense,  "Study 
of  DoD  Representation  Overseas  —  Report  for  Latin 
America,"  dated  16  June  19 64 

JCSM-72 8-64,  " Study  of  Do D  Repr o seniation  Qv arsea* 
Report  for  Latin  America,"  dated  24  August  1964 


>  x 

eO  O 

Q  « 
W  W 

tL.  fU 
M 

<-0  O'! 
■^3  CT1 

33 

W  1=1 
Q  Q 


I  hays  concluded  that  the  time  is  now  appropriate  to  estaoUsH  a 
single  Defense  Attache  S ystem  (DAS),  as  an  organisational  function  of 
mj  e  Intelligence  Arency  (DIA.),  in  ordor-toiTnprovJ 

i*iejtag£Tsi£iit  of  tho  total  attacno 
this  date  Approved  DoD  Directive 

O-5i0S,  32,.  "Defense  Attache  System. ". 


This  Document  was  repr© due ad 
by  DIaSC  vtth  -the  approval 
of  , 


aBU«j»  raoa  AvWATic 
reGKADD’O;  doi>  5200 ,10 
toss  HO?  AJ?W 


so«  ticf  Cent' Sr,  Ijjj?'. 
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In  establishing  the  DAS  under  the  pt ovisionn  of  DoD  Directive 
C-5105t32(  the  Director,  DIA,  m  conjunction  with  the  Socre Uxies  of 
th*  military  departments,  shall  apply  the  following  planning  anti  policy 
guidelines: 


a*  Organisational  arraiigemcMa  for  DAS,  where 
appropriate,  will  be  designed  to  provide  an  acceptable  interface  with 
foreign  governments  so  that  essential  accreditation  is  continued;  and  to 
maintain  the  concept  of  attache  n filiation  with  a  particular  military 
Service  where  such  affiliation  13  essential  to  assure  access  to  specific 
locAtimift  or  to  specific  sources  of  intelligence^ 

b*  '1 6tal  manpower  requirements  for  the  DAS,  both  in 
Wa shington  arid  at  overseas  locations,,  shall  be  established  and  maintained 
at  appreciably  lower  levels  than,  that  required  to  administer  e-eparafe 
attache  ay  stem  b  in  the  three  military  departments* 


Ct  The  rocommendationc  of  the  Secretary  of  the  Air  Force* 
aa  detailed  in  reference  (d),  shall  be  considered  in  establishing  adminis¬ 
trative  support  arxangemontE  at  DAS  operating  locations* 

Coincident  with  cr  subsequent  to  the  operational  establishment  of 
the' DAS,  the  Director*  DIA,  shall  review  x  el  ounces  (b)  and  (c),  ^nd 
such  other  related  publication^,  directives  or  instructions  which  may 
be  in  effect  In  the  DoD,  and  recommend  to  me  their  cancellation  ox 
x  evasion,  as  appropriate. 


DoD  Directive  5105*32  -provides  that  the  DAS  shall  be  implemented 
as  determined  by  the  Director,  PIA.  During  the  period  of  transition 
from  the  uie^rttmiUta ry  department  attache  system  to  the  single 
Defense 

plaj^^g  e.n d  phlLSe-in  Ot  functions  aUO 
1  esponaibDitie &  must  be  accomplished  without  any  loss  of 
or  impairment  of  other  intelligence  efforts.  To  this  end,  within  45  days 
from  the  date  of  this  memorandum,  the  Director,  DIA,  shall  submit 
ipj:  my  teTiew  nn  outline  time-phaced  plan  for  establishing  the  DAS. 

Every  33  day 3  thereafter,  until  the  transition  has  been  completed,  a 
progress  summary  will  be  submitted  to  me  w4  the  Joint  Chicle  o-f  Staff 
for  inf ormatlon , 


Z 
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nr1 


December  12,  1964 
HUMBER  C-5105<32 


ASDiAdmift 


Department  of  Defense  Directive 


SUBJECT  Defease  Attache  System 


References;  (a) 


<b] 


n. 


ID. 


M 


Id) 

(«> 

(ft 


DeD  Directive  2C0Q,  I,  "Armed  Forces 
Attaches, "  dated  4  March  L95Z  (cancelled 
herein) 

DoD  Directive  5010,  10,  "Intelligence  Career 
Development  Program,"  dated  1  February 
1944 

DoD  Directive -4000*  19,  "Basic  Policies  and. 
principles  for  Interservice  Support,"  dated 
26  March  I960 

DoD  Directive  5106,21,  "Defuse  Intelligence 

Ae&ncy,"  dated  1  August  1961 

DaD  Directive  5105.25,  ."Defeat  Intelligence 

School, "  dated  2  November  1962 

DoD  Directive  5105.26,  "Defense  Intelligence 

Agency  (Publications), "  dated  16  Hovtmbei 

1962 


PURPOSE 

This  Directive  provides  general  policy  and  guidance 
with  respect  to  the  establishment,  maintenance  aud 
direcrioiTof  a  Single  Defense  Attache  System  (DAS). 

applicability 

The  provisions  of  thle  Directive  apply  to  all  DoD 

componenio  a 

ORGANIZATION  and  direction 

Subject  to  the  direction  of  the  Secretary  of  Defense. 
or  the  Joint  Chiefs  of  Staff  acting  under  dlrecuon 
and  authority  of  th*  Secretary  of  Defense,  the  DAS 


Vrik  *  i  J-i#" 


2xcuih:.  ■  -.v.vitxe 
RBGSmMJ;  uv3  SIR  5200.19 
DOSS  HOT  £P?Li 
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id  established  a*  an  organisational  lunation  of  the 

Defense  Intelligence  Agency  {DIA)  and  shall  cone i ott 

ofi 

A*.  All  military  p^rsctuiel  accredited  as  attache* 
or  ai&irtant  attaches  to  foreign  government 3 
and  other  DoD  personnel  ataigned  to  attache 
poets; 

B,  Control  and  administrative  funotiga*  previously 

performed -by  the  military  department  headquarter  a 
with  respect  to  asperate  attache  my  stems ;  and 

Ci  Such  headquarter  a,  subordinate  twite*  and  facilities 

ati  ait  specific  ally  established  by  the  DIA  for 
accomplishing  the  functions  and  reaponfli'bilitieft 
assigned  hexeiru 


IV,  POLICY 


Establishment,  maintenance  and  direction  of  the  DAS 
will  be  governed  by  the  following  policies: 


A.  The  DAS  will  be  rwpensive  to  tho  requirements 
of  the  Secretary  of  Defease  and  the  Jfouit  Chiefs 
of  Staff* 


B*  The  primary  purpose  of  the  DAS 
e£fi ci reporting 
info  rmaoon; 


G,  The  DAS  may  he  structured  to  satisfy  the  over- 
«ea»  representational  requirement  a  of  all 


IX  Within  the  limit*  of  qualified  manpower  resource*, 
the  provieiona  of  reference  (b)  will  be  applied  to 
the  *  election*  training  and  career  development  of 
personnel  aiiigaed  to  the  DAS* 
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FUNCTIONS 


Dec  12  f)4 
051G5,3£ 


A.  Unde.*  the  direction  of  the  Secretary  of  Defense, 
or  the  Joint  Chiefs  of  Staff  acting  under  the 
direction  and  authority  of  Hie  Secretary  of 
Defense,  the  Director,  DIA*  shall: 


%m  E*t±biish  and  administer  the  DAS; 


2 *  Select  attache  personnel  upon  the  aubroi salon 
of  uo  mirations  from  the  military  departments ; 

3i  Determine  the  organisational  and  command 

arrangements  iox  each  attache  post  or  complex 
within  a  foreign  country; 

4,  Determine  the  total  attache  administrative 
manpower  requirements  and  the  military 
and  civilian  composition  thereof,  at  each 
attache  post  or  complex; 

5,  Conduct  n<ce*#ary  negotiations  with  the 
Department  of  State  for  the  alignment  o£ 
military  attaches  atovefceeas  location!*; 

6, 


7*  Establish  requirements  and  arrange  (or  the 
specialized  training  o£  all  attache  ^designee* 
and  attache  administrative  personnel; 


g,  Establish  procedures,  in  collaboration  with 
the  Secretaries  of  the  military  departments 
and  the  head*  o£  other  Do!D  components,  for 
the  conduct  of  oversea©  rcpicacTitation; 


9,  Continuously  review  the  org*  id  rational  and 
management  arrangements  for  the  DAS  in- 

order  to  improve  the:  effectiveness  and 
responsiveness  of  the 
■|[Hr  sporting  effort; 
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10,  Review,  as  required*  ail  DoD  Directives 
and  Instructions  relating  to  the  attache 
function  to  assure  continued  applicability 
and  currency; 

II*  In  collaboration  with  the  Assistant  Secretary 
Of  Defense  (International  Security  Affairs), 
dev* Lop  arrangements  to  accomplish  the 
military  assistance  functions  where  such 
responsibilities  are  assigned  to  the  attaches; 
and 

12*  Establish  a  central  Do D  contact  point  lor  the 
military,  air  and  naval  attaches  maintained 
by  foreign  governments  in  Washington. 

B,  The  Secretaries  of  the  military  departments  and, 

when  appropriate,  the  heads  of  other  DoD  components 

with 

E  Provide  the  Director,  DIA,  with  assistance, 
logistic  and  administrative  support,  and 
specialized  training  required  to  establish, 
maintain  and  administer  the  DAS;  and 

2.  Nominate  to  the  Director,  DLA,  qualified 
personnel  for  assignment  to  the  DAS. 

V  L  ADMINISTRAT  ION 


A.  Manpower  authorizations  required  for  the  DIA  to 
establish,  maintain  and  administer  the  DAS  will 
be  provided  on  an  approximately  equal  basis  from 
the  military  department*  and  will  include  such 
civilian  personnel  as  required. 

B.  Attaches  and  assistant  attaches  accredited  to 
foreign  government!  shall  be  selected  from 
cam  missioned  office  re,  on  active  duty,  of  the 
Army,  Navy,  Air  Force  and  Marine  Corps, 
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mwmr0" 

W  ™  Dec  11  6- 

'  i  C-5105, 32 


C,  Administrative  and  other  support  pe r Bonne 1 

assigned  to  attache  poets  may  be  commissioned 
officers,  civilian  personnel,  warrant  officers 
and  enlisted  personnel* 

I>*  The  Director*  DIA  will  be  totally  responsible 
for  programming,  budgeting  and  financing  the 
DAS,  except  for  military  costs  as  specified  in 
paragraph  F  below. 

E.  Administrative;  logistic,  and  training  support 
furnished  by  the  military  departments  will  he  In 
accordance  with  the  basic  policies  and  principles 
established  by  reference  (c|  and  other  appropriate 
DoD  Directives*  Instructions  and  procedures* 

Ft  The  pay*  allowances  (including  subsistence)  of 
military  personnel  and  permanent  change  of 
station  costs  cf  military  personnel  assigned  to 
DIA  for  the  DAS  will  be  borne  by  the  DoD 
component  from  which  assigned* 

VII*  AUTHORITY 


The  appropriate  provisions  of  references  (d)>  (<)  and 
(f)  apply  to  the  discharge  of  the  functions  and  reapon- 
eibilitiee  assigned  by  this  Directive* 

VIII,  CANCELLATIONS 

Reference  (a)  is  hereby  cancelled* 

IX*  EFFECTIVE  DATE  AND  IMPLEMENTATION 

A*  This  Directive  is  effective  upon  publication*  Its 
provisions  will  be  implemented  as  determined  by 
the  Director,  DIA* 
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B.  When  advised  by  the  Director,  DIA,  that  he  has 
assumed  a  function  or  responsibility  assigned  Vy 
this  Directive,  all  DoD  components  concerned 
will  review  their  existing  directives*  ins  mictions 
and  regulations  for  conformity;  make  necessary 
changes  thereto  within  90  days;  and  notify  the 
Director*  DIA,  when  such  changes  are  completed* 


G-*  The  transfer  of  funds,  equipment,  personnel 
authorisations  and  civilian  personnel  and  the 
arrangements  for  use  of  facilities  incident  to 
the  establishment  and  administration  of  the 
DAS  will  be  accomplished  under  established 
DcD  procedures. 
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the  GEayzrAnr  at  gefen se 

WASHINGTON 


gOMRiaes 


MEMO  BsAHJDUlwC  FOR  THE  DIRECTOR  DEFENSE  JNT  ELIJGENCE  AGENCY 
Through;  Tha  Chairman*  Joint  Chiefs  of  Staff 


SUBJECT; 


(IT}  Tina  Defense  Attache  System  (DAS) 


References:  (a)  Memorandum  for  SecDaf  from  Director,  QlAf 

subject  ai  above,  dated  2  February  1965^ 

(M  Memorandum  ;£or  SecDef  from  the  Chairman* 
JCSt  subject;  "Outline  Flab  fps  the  Dofcuoc 
Attache  Syetem  (U),  ”  dated  4  March  1965**& 


J  have  reviewed  the  Defence  Attache  System  {DAS )  Outline 
Flan,  as  submitted  In  reference  (a)  by  the  Director,  DIA,  and  the 
comments  on  fch*.  Flan  as  expressed  by  the  Chairman*  £CS,  in 
refe  renoo  {hj. 


1  fully  appreciate,  the  benefits  to  the  attache  system  of 
ocmfinulng  to  tho  extent  feasible  the  identity  qf  Service  attaches 
%»d  of  permitting  certain  Service- attache  "and  C6ntoand«  attache 
channels  for  re  presentational  functions-  However, .  these  features 
must  not  be  allowed  to  distort  the  basic  objective  of  the  DAS, 
namely*  the  eatabliehment  of  a  single  Defence  Attache  who  -will 
control  the  activities  o£  all  the  attaches  at  a  given  station* 
Specifically,  the  designated  Defense  Attache  is  responsible  for  the 
rep  r  ^ntatic  activities 

hi  a  flnbordxn&tcSj^Th^cstaHislimen^^^aqparat^cbain  of  command 
ever  the  representational  functions  -  of  the  Service  attaches  outside 
the  control  o£  the  Defense  Attache  would  defeat  the  purpose  of  the 
DAS,  On  tho  other  hand,  the  continuation  of  direct  communications 
between  the  Services  /Combatant  Commands  and  the  respective 
-Service  attaches,  in  accordance  with  procedures  to  bo  established 
by  DIA,  fox  purposes  of  expediting  and  coordinating  routine  activities 
would  ho  fully  compatible  with  the  concept  of  tftG  BAfU 


*  Attachment  to*  JCS  £031/410-1 
“  '  “  to  JCS  ■  £0 31/410-2' 


uj^^Kwc;  xm  ore  s  ago 
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Overall,  I  consider  the  Outline  Plan  you  submitted  fn1-f>11a 
my  desires  and  provides  an  acceptable  basis  for  the  establishment 
and  maintenance  of  the  DAS.  I  apprpve  the  Outline  Plan  as  submitted 
and  as  propoaedfor  change  by  reference  (b)  except  as  pertain ,to  the 
following  subparagraphs  of  the  Flam 

(a)  Page  7f  subparagraph  2c  (2),  change  "accredited 
to  host  countries11  to  read  ’^accredited  to  host  country  counterpart 
Services*  *■ 

(b)  Page  7*  subparagraph  2c(3J*  change  JCSM 
recommendation  in  reference  0>)  to  read: 


li{3)  May  also  be  accredited,  as  required* 
as  Assistant  Dafonse  Attaches,  to  host  country  Ministries 
of  Defense* 11 


I  desire  that  you  modify  your  Outline  Flan  in  accord  .with  the 
above,  notify  all  appropriate  Defense  and  non-Defenae  agencies 
concerned,  and  proceed  with  implementing  the  Flan*  1  also  desire 
that  you  submit  a  progress  summary  to  me  and  to  the  Chairman  of  . 
the  Joint  Chiefs  of  Staff  for  information  every  30  days  until  .the 
transition  to  tho  DAS  fins  bean  completed. 
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DEFENSE  INTELLIGENCE  AGENCY 

WASHINGTONS  O,  C.2O30T 


l  April  1965 


SUBJECT:  Outline  Plan  for  the  Defense  Attache  System  (DAS) 


10  ;  Dis  t/cibutiori  List 


1  -  ELefeT&nces ' 


s.  Secretary  D^fetrffe  too Lti-Addrass**  vuworzxi£wh ,  12  Decetobet  19$^, 
subject:  Defense  Attache  System  (DCID  Directive  C-5L05.S2); 

b.  Secretary  of  Defense  fctoao raiidim  for  Director*  Defense  Intelligence 
Agency,  20  Hareh  L965,  subject:  The  Defense  Attache  System  (DAS)  * 


2-  By  reference  le  the  Secretary  oE  Defense  required  the  Director, 
Defease  Intelligence  Agency,  to  submit  dn  outline  time-ybased  plan  for 
establishing  the  DAS,  By  reference  lb  the  Secretary  of  Defense  approved, 
with  certain  changes  *  ^hc  Outline  Flan  submitted  in  accordance  wi th 
reference  la^  and  directed  the  Director,  Defense  Intelligence  Agency*  to 
proceed  with  its  inpleTMutetion- 


3-  rA.  copy,  of  .  the  approved  Outline  Plan  is  forwarded  as  Enclosure  1  for 
information  or  guidance*  aa  appropriate*  Implementing  instructions  ’will 
be  issued  by  the  Defense  Intelligence  Agency.  Enclosure  1  my  be 
reproduced  locally  without  further  reference  to  this  Agency. 


FOR  THE  DIRECTOR : 

iy!cBAfc£)  V.  WKtTNEt  // 

Brigadier  General a  USA  " 
AC/S ,  Plans  and  Programs 


1  Enclosure  a/s 


DOWNGRADED  TO  UNCLASSIFIED  UPON 

Declassified  by  removal  of  enclosure. 

DIA/SVI-1  on  20  Dec 
2000 
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As  Approved  by  Secretary 
of  D 20  March  19*65 


OUTLINE  FLAT?  FOR  THE  DEFENSE  ATTACHE  SYSTEM  <DAS)  (U) 


REFERENCES : 

1.  DOT)  Directive  C-5L05,J2,  "’Defense  Attache  System''  dated 
L2  December  1964, 

2.,  DOB  Memorandum,  'T&efense  Attache  System  (DQD  Directive  C-5105.32)11 
dated.  12  December  1£&4, 

3-  DOB  Directive  C-200D^4,  "Senior  US  Military  Representative"  dated 
LO  May  1954. 

4.  Dob  Directive  C-200CL5,  "Military  service  Attaches"  dated  22  June  1956, 
5  DOB  Directive  5305,21,  "Defense  Intelligence  Agency”  dated 

1  August  1961, 

4*  DOB  Directive.  5105*25,  "Defense  Intelligence  School”  dated 

2  November  1952* 

7*  DOB  Dir&ccive  5105,26,  “Defeat  Intelligence  Agency  (Publications)” 
dated  16  November  1962, 

1  DOD  Direct  lire  5010,  "intelligence  Career  .  Development  Program11 
dated  1  February  1964, 

9*  M*t»r*ndum  for  the  Secretary  of  Disease  Ewft  the  Secretary  of  the 
Air  Force,  ’'Transfer  of  Air  Force  Attache  Executive  Agent  Support  Services 
to  the  Department  of  State,1*  dated  30  January  L964* 


Declassified  by  DIA/SVM 
on  20  Dec  2000 


GROUP  l 

EXCLUDED  FK0M  AUTOMATIC 
DOVf’IGSAOLNG  AND 
DECLASSIFICATION 


UNCLASSIFIED 
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1G«,  Kcnw-randuct  from  the  Se-ctfttery  c  t  Defence  (1$tudy  of  DOD 
Representation  Overseas  —  Report  for  L*ttn  Arnett caw  deted  l 6  Jguc 
11,  JCSM-728-64  "Study  cf  DOO  Representation  Overseas  --  Report 

tor  Latin  Anver  Lea*'  dated  24  August  1%4. 

12*  frfewranduTi  lx  cm  the  Secretary  of  Defcn se  “'DOD  Representation 
Abroad  Report  for  IJacitl^t^rica,*  dated  12  Dacerabet  i?64« 

L3-  Memorandum  trnr\  the  Secretary  of  Defense,  subject:  *'non 
Representation.  Abroad  **-  Report  for  Europe^  dated  18  Mfivemb^t  1^64* 

LA*  jCSK-L067~64  ''Study  of  DOD  Representation  Abroad  -*  Report  for 
Europe*'  dated  24  December  1%4# 


SECTIOK  X 


GENERAL 


1.  To  Achieve  the  establishment  w  mflintetunce  and  direr  Cion  of  a  single 
Defease  Attache  Sy&tcm  (fibs) ,  a*  specified  by  the  &ecretary  cf  Defense,, 
thii  plan  provides  fcf  the  assumption  of H  all' of  the  ftmctioiia  fttiL&h  ama 
clearly  the  ttaponsibiUty  of  the  Director  Intelligence  Agency* 

2*  This  plan  ts  aimed  at  achiovliig f 

a  *  A  carefully  phased  transfer  of  functions  and  resources  from  the 

Military  Departments  to  DIA* 

b*  Appreciable  manpower  eavlog  vlfctwut  degradation.  o£  the  essential 

function*  atid  activities  of  the  Defense  Attache  Syttcxa* 
c.  A  c ingle  Dtfcnee  Attach*  System  vhich  vtU; 


(I)  As  Its  priory  purpose*  satisfy 
o [  the  Department  of  Defense, 

2 


requirements 


UNCLASSIFIED 
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(2)  Provide  An  acceptable  Interface  with  foreign  Military 

establishments  as  an  element  of  US  Diplomatic  Missions  overseas,  so 
that  essential  ate red i ta tion  is  continued j  and  to  maintain  the  concept 
of  attecha  affiliation  with  a  particular  Military,  Service  vhere  such 
aft  illation  is  essential  to  assure  access  to  specific  locations  or  to 
specific  sources  In  formation* 

(3)  Satisfy  the  overseas  representational  tfequir^ments  p  which 
arc  not  intelligence  related,  of  all  eortpooent*  vf  the  Department  of 


nafense  3 


to  the  extent  corapjsf  lbl<*  with  the 


reporting  functions  6f  tho  attachac* 


SECTION  XI 

CONCEPT  TOR  E5IAHLISHMENT  Of*  tHfc  DAS 


i*  « Ob 1 ecc ives  to  be  a ch in ved : 


b*  To  provide  a  means  through  whidi  aounii  fruitful  relationships 
between  the  US  Department  of  Defense  and  the  defense  establishments  oi 
foreign  countries  may  be  developed. 


c*  To  provide  a  military  attache  system  directly  respotisive  to  the 
result* went s  of  the  Secretary  Defense  3  the  Joint  Chiefs  of  Staff, 
and,  for  thft  rapres ant at tonal  functions  daecrlbod  in  paragraph  5  below, 
to  the  Military  Services  and  appropriate  commands. 


3 
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d*  To  provide  *  single  military  attache  advisor  to  each  chLef 
of  TO  Diplomatic  Mtsamru 

C.  To  tff-ect  economies  In  the  DAS  by  streamlining  Fashington  level 
and  attache  str-affc,  and  by  arranging  administrative  and  logistical 
support  from  other  TO  agtnciea  wherever  practicable! 

f.  To  provide  a.  single  channel  for  rhs  coordination  of  all  DAS 


AotivitzLoa  vLth  other  US  govermreixts  1  agencies* 


S*  To  nai»tAiu  d  PWftne  o£  in- country  t&aaassrant  of  those  uon- 

itttftlligeuco  functJuooa  with  vltlch  the  BA9  Is  charge  &  4 


between  the  Aroad  Forces  of  cite  United  States  and  of  the  foreign  country 
to  vhich  they  axe  accredited. 

t*  To  provide  the  Director,  Defense  Intelligence  Agency,  with  the 
staff  means  ty  vftieh  to  direct  and  roofage  the  vystm  and  to  ensure .  the 
provision  of  adequate  logistical  and  administrative  support;  to  provide 
a  means  fox  improving  the  effectiveness  and  responsiveness  of  the  system, 
j*  To  enhance  the  attractiveness  of  the  EA5  lot  all  members  of  the 
Military  Services  end  to  improve  the  profeaeiooaL  competence  of  the 
attaches* 

fc.  To  anfure  the  provision  of  qualified*  mined  patsponel  vhopo 
personal  and  pro  £c  solatia  1  atcrihntvs  will  etihsnee  the  effectiveness  and 
prestige  of  the  USA  and  of  US  military  repracatitatien  overseas. 
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To  establish  a  central  DOD  contact  point  lot  the  military 
attaches  maintained  by  foreign  govcEiirciants  in  'Wa^iiLngtan* 

2-  Basle  CoaofrpbB  and  Trimiples  ^ 


a.  The  Defense  Attache  System: 

(1>  Will  be  established  as  an  organisational  function  of  the 
DtA,  directed  and  maintained  by  the  Director,  Defe-t*^  Intelligence 
Ageney,  support  ad  by  the  Military  Departments  and  other  DOD  component# 

as  directs d  by  the  Secretary  d£  defense. 

<2>  Will  be  a  single  system  with  e  direct  chain  of  authority 
and  responsibility  sxercleed  by  th*  Director,  DIA,  through  the  Defense 
Attache* 

(3)  Will  be  directly  responsive  to  the  requirements  of  the 
Secretary  of  Defense  *  the  Joint  Chiefs  of  St*!  £,  the  Director*  .DcEcnac 
Intelligence  Agency,  and,  to  the  extent  compatible  with  tha  IrittfaiLgciis* 
collection.  ftnic^lOtiA,  to  th*  KUitary  Services  and  appropriate  coecizmda, 
for  representational  functions  described  in  paragraph  5  belov* 

(4>  Will  consist  of: 

<a>  A  field  organirat Ion  of  stations  in  foreign  countries* 
known  as  Defense  Attache  Offices  (DAO)*  Each  office  includes  the 
pcccotific  1  ^  materiel  and  futilities  43 Signed  thereto* 

<>)  DIA  al-ataanrs  necessary  to  direct  and  support  the  system,. 
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The  Defense  Attache : 

{1>  Hill  be  designate  by  the  Director,  Defense  Intelligence 
Agency,  foe  each  country  co  vhich  a  military  attache  is  accredited- 


UtirtiHally  a  IfiLlitaxy  Service  vill  be  designated  to  provide  Che 
Attache,  However,  under  exceptional  circumstances ,  fiudi.es  noa- 
Availability  Of  qualified  personnel)  an  officer  of  another  Service  craty 
be  aelected  for  the  particular  tour  con^i deration*  Such 

decs! gelation  will  consider t  aoong  other  criteria : 

(a)  Motional  and  DOD  interest:*  in  a  particular  country « 


v(c)  Thu  prestige  and  influence  of  the  Military  Sex  vices  of 
a  host  country  the  relationship  of  the  VS  Military  Services  thereto, 
(d>  Availability  of  qiraltfied  personnel. 

(o)  Equitable  distribution  of  Catenae  Attache  positions 


aoong  the  Military  Services, 

<f)  The  Military  Service  providing  the  commander  of  other 
us  military  OEeariiMfciotue  or  activities  in  the  host  country,  atich  aa  a 
Military  Mission*  croup,  Cnmamd  or  KlAG* 

<2)  Kill  be  under  corarond  and  central  of  the  Director,  Defense 


Intelligence  Agency,  and  responsible  to  him  for  all  activities  of  the 


De  forme  Attache  Office* 

(3)  mil  be  accredited  to  the  boat  country  Ministry  o£  Defence* 


vtiBn  s  licit  accredit  a  tion  is  acceptable  to  the  liotsfc  go  verroaeiit  *  and  to  hie 
counterpart:  Service, 
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(4)  Is  designated  a  Defense  Attach*  as  an  internal  natter 
in  all  cases  where  his  recognition  as  a  Defense  Attache  would  he 
Incompatible  with  host  country  policies* 

c  4.  5 e x yic ,  e_Al: bjehes : 

{1)  Will,  for  Internal  purposes,  be  under  the  direct ioa  and 

control  q£  the  Defense  Attache. 

(2)  Vfill,  For  accreditation  purposes,  he  identified  by  appropriate 
Service  titles  acid  so  accredited  to  host  country  counterpart  Services. 

<3)  May  also  be  accredited,  as  required,  as  Assistant  Defense 
Attache?,  to  host  country  Ministries  of  Defense* 

(4)  WilL,  for  representational  purposes ,  represent  the  Secretaries 
of  theif  parent  Departments ,  the  Military  Chiefs  of  their  Services  and 
other  Military  Secretaries  or  Chiefs  as  directed* 


(5)  Will  not  be  required  from  each  Service  on  all  stactonE. 


3»  DIA  ReEnonfiibilitifcs  and  gunctionsr  The  Director*  Defense  Intelligence 
Agency  will; 

a*  Establish^  direct,  operate  and  maintain  the  DAS. 
b.  Determine  the  organization  and  command  arrangements  for  the 
Defease  Attache  Offices  within  a  foreign  country. 

cT  Determine,  che  military  and  civilian  composition  q£  each  Defease 
Attache  Office. 

dt  Establish  a  single  channel  of  authoritative  direction  between 
the  Director *  Defense  Intelligence  Agency,  and  Defense  Attaches. 

e.  Arrange  with  Department  of  State  For  the  tgnta&nt  and 
accreditation  of  military  attaches  at  overseas  Locations. 
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Departiaetits  and  appropriate  military  ccmcnaiids  for  the  adninLfi  trance 
an<i  logistical  support  to  be  provided  toe  DAS  by  them* 

Coordinate  the  operational  anil  support  activities  of  the  DAS 
with  the  Military  ttepartwmts,  the  Comwiers  of  Unified  specified 
Commands ,  other  DOD  agencies  and  other  govertraetiLal  agencies  os  required. 

h„  In  collaboration  with  the  Assistant  Secretary  of  Defense 
an tepnatigottl  Security  Affairs) *  develop  arrangements  to  accomplish 
military  asslerance  and  military  sales  functions  where  such  reeponst- 
hllities  are  assigned  to  the  attaches. 

i.  Arrange  for  the  satisfaction  of  the  overseas  representation a  l 
requirfri^nts  of  the  Mill  tar  y  Department*  to  the  eirtent  that  they  are 
compatible  with  the  iaCfellifteuce  collection  function* 

j*  Develop  plana,  policies 7  program*  and  budgets  the  operation 


I  requirements  levied  on  the 


and  adTiiaistratian  of  the  system. 

h*  Continually  examine  | 

attache  system, 

JU  Issue  directives,  orders,  regulations  and  instructions  as 
requited  * 

Php  Select  attache  pore once 1  from  candidates  notainatnd  Vy  ttve  Military 
Departments* 

ft.  Render  E££i<iUiKiy/£tfftcciveMS&/Eltne6S  Reports  *a  required  by 


HJLLttaTy  Service  regulation- 

o.  Establish  requirements  for  the  specialised  .training  of  all  Attache 
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and  Assistant  Attache -desLgneea  and  for  all  supporting  personnel. 

p.  Provide  for  the  security  of  the  DAS. 

q.  Direct  research,  surveys  and  studies  to  develop  managerial, 
urga  nidation  a  t  or  techno  logical,  improvements  in  the  DAS. 

c.  Conduct  periodic  inspections  of  cho  DAS, 

s.  Review,  as  required,  all  OCR)  fti receives  and  Instructions  relating 
ro  the  attache  function  to  assure  continued  applicabiLicy  and  currency. 

c.  Establish  a  central  DOD  point  of  contact  for  foreign  liaison 
functions,  (A  separate  plan  will  be  submitted.) 

4.  Functions  and  Responsibilities  of  Military  Departments,  Military 
Departments  will: 

a.  Provide  administrative  and  logistical  support  to  the  DAS  in 


accordance  with  applicable  directives* 

b.  Provide  training  support- to  the  DAS  In  accordance  with  assigned 
responsibilities * 

e,  nominate  personnel  to  the  Director,  Defense  Intelligence  Agency, 
for  assignment  to  the  -DAS. 


e.  Provide  administration  of  military  justice  over  military  attaches 


and  ocher  members  of  the  Armed  Forces  assigned  or  attached  to  Defense 
Attache  Offices  in  accordance  with  regulations  or  directives  of  the 
Armed  Eotcei  to  which,  the  attache  or  other  military  member  In  question 
be  longs . 
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5 -  Functional  Relationships: 

a,  Hespous i b le  TOD  agencies  or  major  commanders  are  authorized 
to  dcaL  directly  with  those  Defense  Attaches  who  have  been  assigned)  by 
agreement  vrith  J>IA3  responsibilities  Cot  assistance  programs  5 

military  sales  programs*  or  other  programs  of  thL$  nature*  keeping  DIA 
Informal  as  appropriate, 

fc.  The  KiLitary  Services  and  the  Comatidsxc  of  the  Unified*  Specified 
and  Component  Commands  are  authorized  to  deal  directly  and  to.  delegate 
direct  liaison  authority  nith  Defense  Attaches  or  Service  Attaches  an 
appropriate,  with  information  to  PlA  a&  required)  with  respect  to  such 
Junctions  as  the  following)  to  the  extent  agreed  upon  between  the  Services 
ot  Commands  and  DIA; 


(1)  Obtaining  ship)  aircraft  or  visitor  clearance* 

Arranging  for  foreign  officials  r  ships,  and  aircraft  to  visit 


activities  or  installations  of  commands  or  Military  Services*  or  for  US 
officials  to  visit  foreign  countries* 

(3)  Transmitting  coimmlai«4tLoxL&  between  US  Service  officials 
*Uid  foreign  officials* 

<4)  Arranging  for  specialised  maintenance  aircraft  and 

ships >;  flight  safety  aerations*  etc, 

{5>  Arranging  as  appropriate  participation  by  foreign  nationals 
in  US  military  training  programs  and  US  military  in  foreign  programs. 

<6>  Administering  uni -Service  profitaas  or  Activities  supported 

by  [the  Defense  Attache  System* 
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(7)  Support  lug  Service  administrative  roqiji:rfcim.'rits  of 


assigned  personnel* 

Secretaries  of  Mi  Li  car  y  Deparnnents  and  Wilicary  rhu£s  of  Service 
are  authorised  privacy  eomraunleatioa  with  thei*  respective  Service 
Attaches  as  they  deem  necessary, 

6  i  Trattsfcr  of  Functions- and  Resources t  In  order  to  preserve  continuity 
of  operations  during  the  transitions!  period s  this  plan  provides  for  the 
phao^d  sumption  of  functions  end  resources  hy  DIA  both  in  Washington 
end  overseas; 

d*  To  allow  the  Director,  Defense  intelligence  Agency,  to  6&3umc 
edtly  control  over 

£tjticfci*m&  of  the  DAS,  Defense  Attaches  or  Interim  Defense  Attaches  util 
be  designated*  DIA,  assisted  by  personnel  on  loan  ftoia  the  Services  to 
the  DIA  staff,  will  initiate  direct  tasking,  exercise  operational  control, 


and  continue  itu  present 


functions  of  guiding  collection  and  reporting « 

b.  Adtainia tr at i ve  and  Icgistic&l  support  and  operations  will  continue 
to  be  perfonaed  by  the  Set  vices**  under  the  superviaLon  of  DIA*  until  the  Defense 
Attache  Detachment  (DAD}  la  formally  Activated  and  cooential  augjasnt-Gtion 
to  the  dia  staff  la  approved  And  dccouip  limited, 

t*  HaaMngton  Uvel  resource*  required  to  conduce  operational 
and  support  functions  will  be  determined  and  vlU  be  transferred  to  DIA 
from  the  Services  by  functional  increments  in  accordance  with  an  approved 
Joint  Table  of  Distribution* 
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d*  As  coraso-R  Serviee  support  functlona  ovarae**  a«  assumed  Vy 
JOepartvamt  of  State  or  appropriate  commands,  support  functions  Vi  LI 
be  reduced  on  a  stut  ton -fey -5  cation  basts.  Personnel  adjustments 
resulting  from  these  reductions  or  from  consolidation  of  collection 
i  unctions  vili  l>e  phased  over  a  period  to  be  dote  mined  in  o  detailed 
plan,  fteasstgnrtint  of  personnel  nc  longer  needed  or  station  will  be 
governed  by  a  (air  consideration  of  the  impact  on  the  individual  end 
Iris  family  as  well  as  the  coat-  to  the  Defense  Depaxtcien t * 
a t  A  time -phasing  schedule  is  shown  in  See. cion  V. 

7  *  Selection  of  Personnel: 

a*  The  Hi  Jitary  Services  vill  naniiMfc£  candidAtea  to  fill  apeolflc 

poalfciona  in  the  DAS  accord!*^  to  criteria  to  be  oatabllshed  by  the 
D tractor,  Defence  Lntcllig<meo  Agency* 

b ,  The  Military  Bepartmeiitg  may  he  required  to  provide  a  percentage 
of  personnel  at  lease  as  gretc  as  that  presently  provided* 

c*  The  Director,  Defence  Intelligence  Agency,  will  select  dll 
petSpuiwl  for  the  OA£„ 

df  The  Director,  Defense  Intelligence  Agency,  -wiLl  provide  trained 
US  civilian  personnel  to  the  DiS, 


SECTIQW  III 


THE  DEFENSE  ATTACHE  SYSTEM 


1  *  Defense  Attache  Offices  fDAQ) 


a#  His m lent  ro 


report  military  and  poLitlco-ttiUtary 
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information  on  foreign  countries  as  required  by  the 


iteparnnent  of  Defense;  co  represent  the  DOD  in  foreign  countries  as 
required » 


b  p  Res possibilities  and  Fu  net  Iona; 


(1)  The  Defense  Attache  will; 


(a)  Operate  and  admin! -frtex  the  Defense  Attache  Office 3  to 


include  the  retiring;  □£  B£ticion<sy/Ef foctivaaqs  s/Fit  ties  s  Reports. 


activities  of  the 


[h)  Direct  cbe 


Defease  Attache  Office, 

£r_)  Act  £3.  adviser  for  military  attache  natters  to  the 
Chief  of  Mission  and  as  advisor  for  other  nrilitary  matters  a*  appropriate. 

(d)  Coordinate  the  activities  of  the  Defense  Attache  Office 
vith  other  loc^l  VS  gotvernitentAi  n^nciee  appropriate# 

(a)  provide  the  Chief  of  Mission  appropriate  military  input 
for  consideration  of  politico-military  tituaeism*,  and  probl^mr . 

(f)  Rspraaont  the  Office  of  th*  Secretary  al  Defense,  Joint 
Chiefs  of  Staff,  and  Coomivtndexs  of  Unified  Commands  to  the  boat  country 
as  requested* 


(2)  Under  the  direction  and  control  of  the  Defend  Attach 


Service  Attaches  vtllr 


Cb)  Assume  the  duties  of  Defense  Attache  idicn  so  directed# 
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(c)  Represent  their  Military  Service  for  tint  -Service  matters 


(for  which  direct  chattels  are  authorized  as  indicated  in  aubpac&graph  Sb 
six? 


(d)  Render  Ef-ficiency/EfEectiv'cucss/titness  Reports  on 


subordinates  of  their  respective  Service®  in  accordance  with  their  Service 
tegv lotions * 

(e}  Ter form  sv-tfr  add!  tiro  ns-i  duties  as  may  t*  directed* 
c,  Relationship  of  the  Defense  Attache  with  US  Plplo»atic  ^iasicr\3 
HAAG.  Mllttaxa. Mission  and  Military  Group: 

(1)  Atf  a  diplomatic  officer  and  as  a  Timber  of  the  diplomatic 
staff  g£  the  Chi«£  of  His* ion  tha  Defense  Attache  will,  together  vita 
his  of  Clot  p-exsrnmeLj  lie  go  vetoed  by  policies  wd  procedures  established 

by  the  Chief  of  I Ossiou.  Ks  is  rfeSfK^siUe  to  tte  Diractox,  Defease 
lotellisenee  Agency,  how^ret,  for  the  accompli  student  o£  hi*  mission* 
conflict?  in*  lnsfctr\ictioins  will, be  :re£crrei  to  the  Director,  Defence 
Intelligence  Agency * 


(2)  The  Defense  Attache  is  the  military  advisor  to  the  Ambassador 


other  military  attache  matter*,  and/or  other  military 


matters  as  appropriate  * 

(3)  Chiefs  of  MAG  *  Military  HiBetem,  Military  croupe  or  coranaads 
ar-fe  advieors  to  the  Ambassador  with  reap  act  t  o  their  assigned  lunations 
and  rcspcMvaib  Ulrica  and  ether  nilitnry  mattero  c*1  appropriate* 

(4)  The  Defence  Attache,  will  coordinate  ^ith  the  Chief ,  MAAC, 
Mill  tot  y  HidfliGu*  Military  Group  or  command  in  the  Spirit  of  policies 
express-e.il  In  DOD  Dir&ctlVO  2.000  *&  + 
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d.  Relationships  Attaches  to  Host  governments:: 

(1)  Will  be.  guided  by  the  principle  that  the  public  Lua^e  of  the 
Defense  Attache  concept  must  work  to  the  net  benefit  of  the  functional 
capabilities  of  the  Attache  System,.  In  cases  where  the  Defense  Attache 
concept  would  not  be  compatible  with  the.  host  country  policy  or  would 

be  detrimental  to  IIS  interests,  it  will  be  considered  solely  an  internal 
US  command  arrangement* 

(2)  All  military  attaches  will  be  accredited  to  the  appropriate 
Armed  Service  and  to  the  Ministry  of  Defense  when  the  latter  accredita¬ 
tion  is  appropriate  and  acceptable  to  the  boat  government* 

2 4  The  Defense  Attaph^  petachmcnt  (DADl 

a. ,  Mission:  To  ensure  the  provision  of  administrative,  fiscal  and 
logistical  support  to  itefonsa  Attache  office^ 

b.  Responsibilities  and  functions! 

£L)  Process  Service  nominations  for  DAS  personnels 
£2)  Cortduc-C  personnel  administration  and  management  for  military 
and  civilian  personnel  assigned  to  the  BAS. 

(3)  Supervise  or  monitor  ail  matters  of  supply*  housing* 
fiscal  accounting  and  related  matters  in  support  of  the  DAS* 

(4)  Act  on  all  raqu&sts  and  cottsapond&nc^  from  attaches  rclatad 
to  adskuiistratLve  and  Logistical  support  matters* 

c.  Relationship  to  the  IgA  staff:  Ihe  DAD  will  M  a  field  element 
of  the  DIA  directly  responsible  to  the  Director,  Defense  Intelligence 
Agency,  It  will  function  in  close  coordination  with  the  DIA  staff  and 
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will  utilise  to  the  maximum  the  resources  and  services  available  within 
the  DIA* 

4,  Relationship  to  Military  PepartrentB ;  The  dad  «iU  deal 
directly  with  the  Military  Departments  lu  these  areas  of  personnel, 
logistics,  administration j  training  and  security  in  which  the  Military 
Departments  been  directed  by  the  Secrc-t*ry  of  Defense  to  support 

the  MS, 

SECTION  XV 

ADMINISTRATIVE  AED  LOGISTIC  SUPPORT 
1„  The  Director,  Defense  Intelligence  Agency,  is  responsible  for 
ensuring  the  provision  or  all  administrative  and  logistical  support  to 
the  MS* 

lm  The  Military  Depart  merits  are  responsible  for  the  provision  of 
administrative  And  logistical  support  to  the  DAS  la  accordance  with 
app 1 Lcab l£  d irectivii , 

3,  The  Director,  Defense  intelligence  Agency*  cUl  arrange  with  the 
Department  of  State  end  vith  US  Military  Coraitatids  overseas  to  obtain 
appropriate  adnintstratiye  and  logistical  support  of  Defense  Attache 
Offices  from  Chiefs  of  Mission  or  local  commanders  *  Negotiations  with 
the  Department  of  State  will: 

a.  Seale  a  TDD *S tate  worldwide  agreement  as  to  the  nature  and  scope 
of  responsibilities  to  be  assumed  by  Diplomatic  Missions  abroad  and  the 
policies  and  principles  governing  the  division  of  responsibilities 
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between  tlve  Defense  Attache  and  the  Chief  of  Mission* 

b  ~  Conclude  detailed  agreements  on  a  country -by -country  basis  by 
reviewing  and  approving;  plans  developed  by  the  Defease  Attache  in 
coordination  vith  the  Chief  of  Mission* 

4*  Discus stons  vith  coTnroiradsrG  overseas  ^d,  II  ©wait  DGD-State 
5  *  Ex  a  rep  Ic;  a  of  v&imB&n  S&rvice  adndnistrative  and  support  functions 
eoneid&rod  suitable  for  total  or  partial  transfer  to  Chiefs  of  Mission 
or  local  comnumdorc  ar&s 

Personnel  Services  - 
Fiscal  Service  a  - 
Communications  Services  - 
Security  Services  - 
Building  0 pern t tons  Support  * 
t r avet 1 Services  - 
Wa  tor,.  Fool  Support  - 
Supply  and  Frocarcmtat  ~ 


st criois  v 


mnxmmn'W  Aim  leasing 


therefore,  contemplates  four  major  ftapas 


a,  DIA  assumes  operational  control  of  tield  activities  and  super¬ 
vision  Of  the  Washington  level  resources  supporting  them;  de&Lgnates 

UNCLASSIFIED 

tOtfflWIWMr- 


430 


Document  100  ( Continued ) 


DIA  —  AT  THE  CREATION 


UNCLASSIFIED 


cowriiPBHTHAir 


DeEeuse  Attaches  or  Interim  Defense  Attaches 


Ac  this  ti**e  there  ic  fi*  Change  in  the. 


support  rendered  by  the  Executive  Agent .  Field  activities  of  the 
Executive  Agent,  however,  are  under  operational  runt col  u£  the  Defense 
Attache ;  Washington  activities  are  under  supervision  of  DIA. 

b. f  DIA  outwits  a  Joint  Table  of  Distribution  for  the  DIA  staff 
augmentation  and  for  the  Defense  Attache  Detachment.  Thereafter, 

the  Military  De.partiw.nts  transfer  personnel  and  functions  into  DIA  hy 
functional  increments.  During  this  phasing  period  DIA  continues  to 
Supervise  the  support  functions  of  the  Services. 

c.  complete  transfer  of  ell  identified  Servue  Attache  resources 
to  DIA  by  30  June  1965, 

d.  Continue  adjustment  of  personnel  and  support  resources  in  the 
field  to  conform  wltn  the  approved  JTD. 

1,  The  following  sequence  of  actions  is  Indicated,  (the  date  of  approval 
of  this  plan  is  assumed  for  planning  purposes  to  be  l  March  1965): 

a.  1  March  1963  to  30  June  1965.; 

<1)  Augment  DIA  staff  resources  and  organise  interim  DAD  with 

p&r&ojm&l  dr  loan  ft or*  * 

<Z)  Assume  control  of  ffashington  I«vd  end  field  operational 

resources;  designate  Defense  Attaches  end  interim  Defense  Attaches; 


<3)  Assume  supervision  of  the  DOS  administration  and  logistical 
support  futictLons  performed  by  tHo  Military  pepartuientB * 
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(4)  Complete  err  gan'f  rational  planning  for  DIA  staff  and  DAP, 
submit.  JTP  Cor  approval, 

('0  Transfer  Washington  level  functions  and  personae  1  by  phased 
increment  eo  DTA, 

(4)  Complete  DOD-State  agreement.  for  support  of  DA &  ami  initiate 
Defense  Attach*  -  Diplomatic  Mission  planning t 

(7)  Establish  central  paint  of  eontaet  (FID), 

(?)  Subttit  JTU  for  field  elemeate  of  the  DAS, 

(9)  Review  and  revise  BOD  Directives  *c  appropriate, 
t,  30  June  1945: 

<l)  Complete  transfer  of  identified  Service  Attache  resources 


to  DIA. 


c.  Sub sec vent  to  30  June  1965; 

(1)  Continue  adjustment  oE  personnel  and  support  arrangements 
until  planned  configuration  is  real iced. 


SECTION  VI 


SPECIFIC  riAKS  AND  TH3TRUCTI0KS  TO  BE  PROMULGATED 


1.  Continuation  of  planning  foe  and  establishment  of  the  Defense  Attache 
System  wiU  require  the  following; 

a.  Frellmlnary  instructions  end  guidance  to  the  fLeld  in  anticipation 
o£  the  designation  of  Defense  Attaches  or  Interim  Defense  Attaches, 


Flans. 


including  the  requirement  to  submit  Defense  Attache^ 


b .  Standing  Instructions  to  the  field  in.  advance  o£  the  designation 
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of  permanent  Defense  Attaches,  announcing  approved  plana  and  setting 
forth  regulations  for  operation  of  the  Defense  Atteehe  Offices, 

c.  A  Detailed  Plan  for  the  augmentation  of  the  DIA  staff  and  for 
the  organisation  of  DAD  with  supporting  Joint  Tables  of  Distribution,. 

d.  A  Detailed  Plan  for  the  Do fens*  Aetachc  Offices  with  a 
supporting  Joint  Table  of  Distribution, 

e«  Development  and  promulgation  of  detailed  ine tr notions  governing 
administrative  and  logistical  activities  derived  from  DQD-Etate 
agreements , 

f  J 
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CM-671-65 
11  June  1965 

MEMORANDUM  FOR:  Chief  of  Staff,  US  Ainor 

Chief  of  Naval  Operation# 

Chief  of  Staffs  US  Air  Force 
Commandant  of  the  Marine  Corps 
Director i  DIA 

Subject;  Establishment  of  the  Defense  Attache  System  (U) 

References;  a.  DOD  Directive  C&105i32i 
12  December  1964- 

b.  JCSM  147-65,  4  March  1965 

c.  JCS  2428/570-1 

1,  (U1  The  DIA  Outline  Flan  for  the  Defense  Attache  System* 

directed  by  reference  a  and  forwarded  by  the  Joint  Chiefs  of  Staff  by 
reference  b,  was  approved  hy  the  Secretary  of  Defense  on  20  March 
1965.  Among  its  provisions  was  that  identified  personnel  resources 
of  the  Military  Services  were  to  be  transferred  to  DLAby  30  June  1965 
to  enable  the  Director,  DIA,  to  direct  and  support  the  system  from 
that  date. 


Z*  {U}  The  DLA  requirements  for  personnel  resources  neces¬ 
sary  to  provide  the  Washington-level  direction  and  support  of  the 
system  are  under  consideration  by  the  Services  and  the  Joint  Staff  in 
reference  c«  Staff  action  hae  not  yet  been  completed  on  this  plan, 

3,  (fly  To  enable  the  Director,  DIA,  to  comply  vtritb  the  target 
date  ag:tf£ed  by  the  Joint  Chiefs  of  Staff  and  approved  by  the  Secretary 
of  Defense,  it  is  requested  that  effective  1  July  1965  the  Chiefs  of  the 
Military  Services  place  on  temporary  duty  with  DIA*  pending  formal 
approval  of  the  pertinent  JTD,  personnel  qualified  to  perform  the 
functions  delineated  in  the  proposed  JTD.  On  that  same  date  the 
Services  will  relinquish  and  DIA  will  assume  those  responsibilities 
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for  direction  and  support  of  the  Defense  Attache  System  outlined  in 
references  a  and  b,  now  being  performed  by  the  personnel  involved, 

A,  (U)  This  action  is  a  financial  accounting  expediency  only,  and 
wiLLnot  be  considered  prejudicial  to  the  final  allocation  of  Service 
spaces  on  the  JTD. 


EARLE  G..  "WHEELER 

Gh  airman 

Joint  Chiefs  of  Staff- 
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COMtJIlAL 

ASSISTANT  SECRETARY  Of  DEFENSE 
WMMM9TOM.D.  C  MM>1 


$  0  AUG  1965 


MEMORANDUM  FOR  The  Secretary  of  the  Anar 

The  Secretary  of  the  Navy 

The  Secretary  of  the  Al*  Force 

The  Director,  Defense  Intelligence  Agency 


SUBJECT!  The  Military  Attache  System  (til 


Reference#; 


(a)  Secretary  of  Defense  memorandum  to  the  Secretaries 
of  the  Military  Departments#  subject  "The  Military 
Attache  System, "  dated  10  May  l^Si 
(bl  Secretary  of  Defense  memorandum  to  the  Secretaries 

of  the  Military  Departments,  subject  "Attaches#" 

dated  11  May  1959  ^  * 

(c]t  DoD  Directive  C- 3105*32,  subject  r1>efense  Attache 
System"  (U),  dated  December  12,  19&4 
(dl  ■  Secretary  of  Defense  memorandum  for  the  Director, 

DIA  1  subject  "The  Defense  Attache  System,"  dated 
20  March  1965 

(e)  DIA  memorandum  to  the  Secretary  of  Defense,  subject  . 
"Direction  and  Support  of  the  DofeM*  Attache  System, 

.  dated  29  June  1965 


Reference  fa)  directed  the  Services  to  Implement  certain  actions 
involving  the  subject  matter  and  reference  (b)  set  forth  ccrtaln 
eoncerntag  the  concept  of  Executive  Agency  support  of  . the  Service  Attache 

Systems. 

By  establishing  and  Implementing  the 'Defense  Attache  concept, 
references  (c|,  (d)  and  (e>  In  effect  supersede  reference,  (a)  and>l 
and  place  the  provision#  Of  these  latter  references  wWoh  DM*  sttU  be 
applicable  under  the  cognisance  of  the  Director,  Defense  Intelligence 

Agency. 
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bih  HISTORICAL  DOCUMENT  - 
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'vm  vn 

UNITED  STATES  GOVERNMENT 

Memorandum 


TO  Distribution  C  &atk:  12  September  1965 


c-ias/cc-4 


from  DJACS 

SUBJECT:  Establishment  of  the  Defense  Attache  Detachment,  DIA 
] .  Refero  ee s  r 

a*  DQD  Directive  C-5I0&P  32*  1rDefense  Attache  System*  11 
12  Detertrtbcr  1964, 

b.  SncDef  Memo,  "Defense  Attache  System  (DOD  Dir,  C-5105,  32),  M 
12  December  1964. 

c.  JCS  2425/570,  ■ 11  Augmentation  of  DIA  to  Support  the  Defense 
Attache  System  (U),  *'  3  May.  1965, 

d.  DJAR  49 -I,  ^Organization  General, 11  12  June  4963s 

2.  Under  ihe  provisions  of  references  a  and  1>B  a-nd  in  accordance  with 
reference  d  above,  the  Defense  Attache  Detachment  is  established 
effective  1  July  1965  .  The  Chief  of  the  Defense  Attache  Detachment  will 
report  directly  4o  the  Director*  D1A. 

3.  The  mission,  of  the  Defense  Attache  Detachment  is  to  insure  the 
provision  of  administrative,  personnel  and  logistical  support  to  Defense 
Attache  Offices, 

O'  -1 

4.  The  Defense  Attache  Detachment  will  initially  be  comprised  of 

threc  branches:  Administrative  Services,  Personnel  Support,  and 
Logistics,  The  organisation  chart  and  statement  of  functions  are  \J 

Mtached  5 S  Enclose I  And  2,  initial  manning  as  neeesfl^ry  will  be  ^  V 

based  on  the  DiA  recommended  interim  JTD  (reference  cj  which  is 

ponding  approval  of  the  Secretary  of  Defense, 
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5*.  The  office  K^rhbol  assigned  to  the  Defense  Attache  Detachment  is 
DlAAtK  The  location  is  1000  North  Glebe  Road,  Arlington*  Virginia. 
The  mailing  address  is  DIA,  Washington*  D.  C-  2030L  Telephone 
mimber  is  OX  4I36.il. 


ALLAN  L,  REED 
Rear  Admiral $  USN 
Chief  of  Staff 


Z  Ends 
a/ s 
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DEFENSE  ATTACHE  DETACHMEHF 


MISSION: 


To  insure  tht  provision  of  administrative,  personnel,  and  logistical 
support  itv  the  Defense  Attache  Offices 


FUNCTIONS: 


1*  Develops  and  supervise*  administrative  policies  and  procedures  for  the 


operation  of  the  Defense  Attache  System. 

2.  Requisitions  military  personnel  from  the  Military  Departments  for 
assignment  to  specific  positions  In  DAOs;  submits  names  of  nominated  officers 


to  DIA  staff  sections:  for  concurrence  and  to  Director,  DIA,  for  final 


approval;  selects  qualified  enlisted  personnel  from  those .nominated  by  the 
Military  Departments,  Submits  fJp  S*  <ivilt«*  personnel  requirements  to  PIA5A 
for  recruitment;  interviews  referrals  and  mattes  final  selection  of  personnel* 
3.  Requests  assignment  orders  for  military  and  civilian  personnel  approved 
for  assignment  co  DAOs* 

4  +  Determines  training  requirements  in  coordination  vtthDIAAQ;  schedules 
training  to  include  special  schedules  and  briefings  for  DAO  designees;  and 
exercises  supervisory  control  over  all  personnel  in  designee  status. 

5.  Supervises  and  coordinates  all  DAO  military  personnel  matters,  and  acts 
for  Director,  DIA t  on  requests  for  leave,  TOY,  extension  and  curtailment  of 
tour,  and  other  similar  personnel  actions  of  a  temporary  or  recurring  nature* 
Forwards  all  DAO  civilian  personnel  requests  to  D1A&A-1  with  recommendations 
for  action  to  be  taken*  Receives  from  DAOs  and  forwards  to  DLASA  all 
recommendations  fur  awards  on  bath  military  and  civilian  personnel. 
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6,  Maintains  station  status  records,  official  military  personnel  records, 
and  convenience  buJ  suspense  personnel  files.  Prepares  reports  and  informa¬ 


tion  for  staff  visits. 


Prepares  official  strength  reports;  Initiates  and  records  military 
personnel  evaluations  for  the  DAOs,  records  academic  grades*  and  provides 
strength  data  to  welfare  fund  agency, 

8.  Coordinate  FBO-State-poD  housing  agreements;  processes  requests  fur 
government-leaded  quarters;  coordinates  DAO  property  requirements  relative 
to  family  housing  and  quarters;  recommends  appropriate  weight  limitations 
for  household  effects;  and  maintains  country  files  containing  current 
description  and  contents  of  family  housing  on  station, 

9.  Obtains  passports*  visas  and  port  calls  for  DAp  personnel  and  dependents; 
counsel*  travelers  ns  to  shipment  of  baggage*  household  goods  and  privately 
ovn&d  vehicles, 

10,  Prepares  replies  in  coordination  with  DIAAQ  where  appropriate  to  all 
questions  posed  by  attaches  pertaining  to  travel;  formulates  and  reviews  PCS 
travel  policies  and  procedures;  develops  uniform  PCS  policy  for  WO  military 
personnel  cons! scent  with  regulations  and  policies  of  each  Service, 

11,  Notifies  Defense  attaches  of  visits  to  areas  of  accreditation, 

]2r  Processes  requests  for  and  monitors  the  procurement  of  supplies  and 
equipment  fur  the  DAOs;  Submit*  requirements  tv  the  appropriate  supply 
agency;  ass  lata  DAOs  in  supply  and  maintenance  of  aircraft  and  snail  boat 
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in  conjunction  with  OUectives  Of  owning  Ha  in  la  Ins 

direot  3iai*tm  with  installs t t&n£  purport log  Refcne*  Attache  aircraft  te> 
insure  timly  supply  and  maintenance  support  required  by  DAOs, 

13 .  Itevieu*  pertinent  logistic  directives  end  develop*  Appropriate  DIA 
logistical  directive*  and  guidance  iti  support  of  DAOs 

Participates  in  the  preparation  of  the  budget  estimate*  and  financial 
pi  An  for  EftS;  tarnishes  experience  factors  to  DIAAQ  fox  the  establishment 
of  contact  authorizations  for  DAOs;  and  prepares  appropriate  directives 
governing  the  use  and  expenditures  author i red  for  contact  and  maintenance 
allowances*  ^ 

15.  Performs  administrative  examinations  of  cones ct JQm 

Support  ms  documentation. 

16.  Prepares  Defense  Attache  Manual  for  AdminiatTation  (DAMA);  distributes* 
maintains  and  Insures  compliance  of  ftACs  with  adminiatrstlve  directives;  and 
rev  lows ,  coticolldatflt  and  coordinate  s  publication  and  reproduction  require  - 
merits  for  the  BAS* 

17.  Develops  and  publishes  security  procedures  for  the  DAS  In  coordination 
with  DIACI  based  on  DIA  security  in  struct  lone  J  review*  «d  mAkes  t*  COmtofcrtda- 
tions  concerning  security  violations  In  WOs  and  initiates  corrective  action 


for  security  violations* 

IS*  Monitors  electrical  coramiunlcation«  facilities  available  to  DAOs; 
coordinates  with  DIA  SO  to  determine  requirements  for  expansion,  elimination 
or  consolidation  of  electrical  communication  facilities  at  DAOs, 

19*  Prepares  special  projects,  plans,  programs  and  studies  as  directed. 


20-A 


/  / 


DIA  —  AT  THE  CREATION 


Document  104 


THE  DEPUTY  SECRETARY  OF  DEH345E 

WAHDKWt  O.  C.  MODI 


2  If'"  «J65 


MEMORANDUM  for  the  secretary  of  THE  A  Ft  my 

THE  SECRETARY  OF  THE  NAVY 

THE  SECRETARY  OF  THE  AIR  FORCE 

THE  CHAIRMAN,  JOINT  CHIEFS  OF  STAFF 

THE  DIRECTOR,  DEFENSE  INTELLIGENCE  AGENCY 

SUBJECT;  Augmentation  of  the  Defense  Intelligence  Agency  to  Support 
the  Defense  Attache  System  (DAS)  fU) 


References?  (a)  SecDef  memo*  did  12  Dec  64,  enbji  '’Defease  Attache 
System" 

M  COD  Directive  C-5IG5.  S2,  dtd  12  Dec  44,  eubj: 
"Defense  Attache  System  (DAS)  (U)" 

(c)  SecDef  memo,  dtd  20  Mar  45,  eubj:  "(tt)  the  Defenee 
Attache  System" 

(d)  JC3M*644a  45,  dtd  21  Aug  eubj  eame.es  this  memo 


Pnrsuant  to  the  guidance  contained  in  references  (a)  and  (b),  the  Joint 
Chiefs  of  Staff  (JC5)  have  reviewed  the  Defense  intelligence  Agency  (DIA) 
plan  for  augmentation  in  support  of  the  Defense  Attache  System  (DAS). 

The  DIA  plan  requests  the  transfer  from  the  Services  to  PEA  of  149  spaces 
(66  Army,  23  Navy,  and  40  Air  Force),  The  JCS  do  not  concur  in  the  man¬ 
power  requirements  of  DIA  and  recommend  In  lieu  thereof  at  this  time 
lit  manpower  space*  be  transferred  (4 1  Army,  23  Navy,  and  S3  Air 
Force).  The  JCS  also  disagree  with  the  grade  structure  preposed  by  DIA 
as  being  excessive. 

Tbs  Services  identified  16?,  fi  manyear*  of  support  associated  with  their 
attache  systems.  Of  this  they  indicate  a  continuing  support  requirement 
for  approximately  SZ  manyears.  This  requirement  will  bs  refined  by 
later  negotiation  between  the  Services  and  DIA.  If  the  DIA  requirement 
were  accepted,  13  additional  spaces  would  be  required  for  the  support 
of  the  attache  system. 

The  guidance  contained  in  reference  (a)  provided  inter  that  "total 

manpower  requirements  for  the  DAS.  both  in  Washington  and  at  overseas 
locations,  shall  be  established  and  maintained  at  appreciably  lower  levels 
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than  that  required  to  administer  separate  attache  ayet-smB  fa  the  three 
Military  UepArttnects  Acceptance  of  the  PIA  request  Is  not  la  line  with 
this  policy.  The  reeoaun«ndatiO»S  Of  the  JCS  end  the  reasoning  as  in¬ 
dicated  in  the  Appendices  to  reference  <4  export*  the  policy.  The  JCS 
recommendation  both  as  to  numbers  And  grades  is  accepted.  Farther  it 
is  expected  that  on  the  seat  JC3  review  Of  the  DIA  attache  support  Joint 
Tali  a  of  Distribution  that A  manpower  savings  of  at  lease  ICfa  from  the 
total  resource  a  identified  Cor  support  of  (ho  attache  system  «lUbe  reported 
to  this  office  la  furtherance  of  the  outlined  policy. 

The  following  manpower  adjustments  will  be  effected! 

Officers  Enlisted  Civilians  Total 


Army 

-Zb 

*2S 

•  It 

•hi 

Navy 

-  8 

-  $ 

-10 

-23 

ALrFsrco 

-19 

-19 

-IS 

-55 

DLA 

/SS 

/47 

/» 

/I37 

The  Assistant  Secretary  of  Defense  {Comptroller)  and  the  Assistant 
Secretary  of  Defense  (Manpower)  will  effect  the  transfer  of  the  personnel 
autharisat&one  And  the  associated  civilian  personnel  funds  In  accordance 
with  established  DOD  procedures* 

SIGNED 

■  SlCiLil'UKS  AUIEtEBI  GATED.  EZaj  CTRUS  VANCE 


CS7CR-4  USA 


“SSSP  "  *  imifHLS, 

DEOASSmgC  *PTKB  13  VEAR5. 
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INTERVIEWS 

The  following  interviews  were  conducted  with  individuals  in  key  positions  who  were  eyewitnesses  to  the 
creation  and  establishment  of  the  Defense  Intelligence  Agency. 

General  Andrew  J.  Goodpaster,  USA,  served  an  assistant  to  the  Chairman,  Joint  Chiefs  of  Staff  in  1961  and 
was  present  for  many  of  the  discussions  that  ultimately  led  to  a  DIA.  During  the  mid-1950s,  he  served  as 
the  Staff  Secretary  in  the  White  House  to  President  Eisenhower  with  a  second  duty  as  his  operations 
assistant  in  the  area  of  international  affairs  and  intelligence.  He  spoke  during  a  DIA  25th  Anniversary 
Panel  about  the  origins  of  the  Agency. 

Lyman  B.  Kirkpatrick,  Jr.,  was  a  former  Inspector  General  of  CIA  and  the  Chairman  of  the  Joint  Study 
Group  commissioned  by  President  Dwight  Eisenhower  in  May  1960  to  study  U.S.  intelligence.  The  Joint 
Study  Group  Report  recognized  the  need  for  reorganizing  intelligence  in  the  Defense  Department  and 
created  momentum  for  the  establishment  of  DIA  in  1961.  Mr.  Kirkpatrick  died  in  1995. 

David  O.  Cooke  was  involved  in  Defense  management  since  1958  when  he  was  a  member  of  Secretary  of 
Defense  Neil  H.  McElroy’s  task  force  on  DoD  reorganizations.  He  was  a  member  and  then  Director  of  the 
Office  of  Organizational  and  Management  Planning  which  spearheaded  the  sweeping  changes  in  Defense 
organization  during  Secretary  McNamara’s  years  and  worked  for  every  Secretary  until  his  death  in  2002. 

Lieutenant  General  Abbott  C.  Greenleaf,  USAF,  served  with  David  O.  Cooke  as  a  member  of  the  Office  of 
Organizational  and  Management  Planning  which  guided  the  changes  in  Defense  Department  organization 
during  the  McNamara  years.  General  Greenleaf  spoke  on  the  origins  of  DIA  during  a  35th  Anniversary 
Program  at  the  Agency.  General  Greenleaf  died  in  2002. 

Lieutenant  General  Joseph  F.  Carroll,  USAF,  served  as  the  first  Director,  DIA,  during  the  first  critical  years 
of  the  Agency’s  existence.  He  established  DIA  and  served  8  years  at  its  head,  the  longest  serving  Director 
in  the  Agency’s  history.  General  Carroll  made  his  comments  on  the  early  days  of  the  Agency  to  the  DIA 
Historian.  General  Carroll  died  in  1991. 

Deane  J.  Allen  is  the  DIA  Historian  and  has  served  in  that  capacity  since  1981. 

Brian  G.  Shellum  is  the  Deputy  DIA  Historian  and  has  served  in  that  position  since  1994. 
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PANEL  DISCUSSION  BY 

GENERAL  ANDREW  JACKSON  GOODPASTER,  USA  (RET) 

OCTOBER  1986 

Thank  you  very  much  General.  .  .  .  Anytime  there  is  an  opportunity  to  reminisce  about  key  events  of  the 
past  I  find  it  very  hard  to  resist.  The  establishment  of  DIA  was  an  important  and  valuable  step,  .  .  .  that 
establishment  has  been  a  most  impressive  contribution  to  our  country  and  to  the  operation  of  our  whole 
security  structure.  One  reason  that  I  myself  accepted  to  participate  in  this  gathering  was  a  sense  of 
obligation  that  I  have  had  for  many  years,  twenty-five  of  them  now,  for  the  support  that  DIA  provided  the 
operation  of  the  Joint  Chiefs  of  Staff,  operations  in  Vietnam,  and  subsequent  duties  in  Europe  with  our 
allies.  Through  all  of  that  DIA  has  made  a  powerful  and  an  essential  professional  intelligence  contribution. 
My  remarks  are  billed  as  ’’present  at  the  creation.”  I  will  qualify  that  a  bit.  I  will  use  a  metaphor.  I  don't 
want  to  press  this  metaphor  too  far  in  a  mixed  gathering.  I  was  really  present  at  the  conception,  I  would 
say,  and  I  will  tell  you  that  I  was  somewhere  else  when  the  actual  creation  occurred.  But  I  did  have  a  hand 
in  some  of  the  early  nurturing  and  nourishment  and,  if  I  may  say  so,  even  cleaning  up  after  some  of  the 
early  events  that  accompanied  the  establishment  of  DIA.  I  would  like  to  talk  a  bit  about  the  prologue. 

During  the  1950s,  from  the  mid  1950s  on,  I  was  serving  as  the  Staff  Secretary  in  the  White  House  to 
President  Eisenhower  with  a  second  duty  as  his  operations  assistant  in  the  area  of  international  affairs  and 
activities  of  all  kinds  extending  from  the  military  through  the  diplomatic,  through  the  intelligence  and  such 
supporting  activities  as  the  USIA  and  the  economic  aid  program  and  the  atomic  program.  It  was  a  wide 
charter  and  it  had  to  do  with  duties  that  the  President  regarded  as  quite  central  to  his  responsibilities.  He 
was  a  man,  [who  due  to]  his  experience  had  learned  to  be  very  attentive  to  intelligence.  He  was 
experienced  in  using  it  and  he  expected  it  to  be  of  very  high  quality.  Without  being  negative  about  it, 
because  the  intelligence  he  received  was  a  very  great  and  essential  value  to  him,  I  would  have  to  say  that  he 
was  not  fully  satisfied  with  what  he  was  getting.  He  was  uneasy  about  some  of  the  collateral  activities  in 
the  intelligence  field.  He  set  up  a  foreign  intelligence  advisory  board  composed  of  a  number  of  very 
distinguished  individuals  in  whom  he  had  very  high  confidence  to  evaluate  the  whole  intelligence  picture 
and  the  whole  range  of  intelligence  operations. 

I  might  say  just  to  illustrate  this,  that  we  had  been  through  one  gap,  the  so-called  bomber  gap  in  the  mid 
1950s,  and  there  was  a  lot  of  publicity  and  a  lot  of  pressure  to  enter  into  a  crash  program  to  match  the 
anticipated,  the  estimated  Soviet  buildup.  He  was  unpersuaded  on  this,  and  I  recall  that  for  several  years 
running  this  dispute  went  on.  Finally  we  ran  a  check.  We  looked  back  through  the  national  intelligence 
estimates  of  several  years  to  see  just  what  had  been  happening.  We  found  that  the  intelligence  technique 
that  was  being  used  was  one  of  estimating  capabilities,  but  it  was  not  estimating  capabilities  to  provide 
bombers  on  the  Soviet  side  from  known  or  inferred  production  facilities.  Instead  it  was  based  on  an 
analysis  of  what  production  facilities  they  could  have,  had  they  decided  to  put  their  full  or  nearly  full 
technical  economic  capability  into  enlarging  their  production  facilities.  The  result  of  this  was  we  found  out 
that  they  had  not  enlarged  their  production  facilities  and  that  each  year  the  estimate  of  what  their  future 
production  would  be  just  slipped  by  one  year.  In  fact  they  had  leveled  off  and  there  was  no  real  requirement 
for  us  to  enter  into  that  crash  program.  We  had  our  B-52  program,  which  was  fulfilling  a  very  vital  mission. 

The  experience  of  the  bomber  gap  really  led  us  into  a  second  similar  experience  which  was  the  so-called 
missile  gap.  This  again  was  the  subject  of  considerable  political  activity:  great  pressures  in  the  press  was 
one,  and  many  proposals  for  crash  programs.  Eisenhower  himself  was  very  reluctant  to  enter  into  crash 
programs.  He  wanted  to  have  a  more  stable  program  extending  without  stops  and  starts,  without  feast  or 
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famine  over  many  years.  In  others  words  planning  and  organizing  for  the  long  pull. 

Also  we  had  available  an  intelligence  tool  of  very  great  power  and  value,  and  that  was  the  U2.  This  was 
flown  with  full  recognization  of  the  risks  that  were  being  taken.  Those  risks  were  differently  evaluated. 
Some  said  even  if  the  Russians  could  shoot  one  down  they  would  never  admit  that  these  planes  had  been 
overflying  their  country  and  that  they  had  been  incapable  of  acting  against  them.  That  did  not  turn  out  to  be 
a  very  [accurate]  surmise.  Eisenhower  himself  had  a  clear  vision  of  the  storms  that  might  ensue  when  and 
if  the  Soviets  ever  shot  one  of  these  down  and  he  was  very  close  to  correct.  But  he  felt  that  the  value  of  the 
take  both  in  the  positive  evidence  that  we  received,  and  .  .  .  ,  this  is  much  more  difficult,  in  the  negative 
information  we  had  of  what  they  were  not  doing,  was  of  sufficient  value  to  justify  those  risks. 

I  remember  when  questions  were  raised  after  the  U2  was  shot  down  [over  whether  it  had  been]  wise  to  do 
that  [use  it].  Eisenhower  at  one  either  cabinet  meeting  or  security  council  meeting  asked  for  anybody  to 
stand  up  who  would  have  been  prepared  to  sacrifice  all  the  intelligence  that  we  had  received  up  to  that 
time.  I  can  tell  you  no  one  really  wanted  to  stand  up.  Whether  it  was  because  of  the  views  on  the  matter  or 
because  it  would  have  been  seen  as  challenging  a  rather  strong-minded  President,  the  part  of  wisdom  was 
to  not  press  that. 

[The  President]  felt,  due  to  this  and  many  other  things,  that  there  was  an  organizational  gap  and  he 
discussed  this  with  his  foreign  intelligence  advisory  board.  Because  of  this  vision  and  view  as  to  the 
importance  of  intelligence,  he  simply  was  not  prepared  to  tolerate  the  areas  of  inadequacy,  as  he  viewed  it, 
that  existed  there.  The  CIA  was  performing  very  useful  work  but  they  were  limited  in  their  ability  to  carry 
out  technical  military  analysis  of  the  kind  he  expected  and  in  fact  demanded.  On  the  other  hand,  the 
intelligence  produced  by  the  individual  services  was  highly  influenced  by  service  interest.  We  may  as  well 
lay  that  out  on  the  table.  There  was  what  is  called  in  fancy  language  subobjection.  They  were  pursuing 
objectives  that  were  related  in  many  ways  to  their  service  interest  and  to  the  focus  of  their  own  attention.  In 
addition  there  was  what  might  be  called  “worst  casing”  on  a  piecemeal  basis.  [There  was  also]  the  lack  of 
overall  integration  and  recognition  of  resource  constraints  on  the  other  side.  My  remarks  on  the  bomber 
gap  [presented]  an  example  of  that. 

In  the  JCS  and  at  the  level  of  the  Secretary  of  Defense,  there  was  the  lack  of  a  suitable  entity  for  them  to  deal 
with  directly  in  getting  the  intelligence  support  they  needed.  The  result  was  that  by  the  time  Eisenhower’s 
administration  .  .  .  was  coming  to  an  end  it  had  became  very  clear  that  some  additional  entity  was  needed, 
and  so  in  trying  to  clean  up  his  desk  before  turning  over  to  his  successor  he  gave  policy  approval  to  action  to 
try  to  deal  with  this  need  ....  When  President  Kennedy  came  in  he  had  a  different  approach  from 
Eisenhower  ....  He  initially  did  not  have  a  close  tie-in  between  his  policy  and  operations  on  the  one  hand 
and  his  intelligence  on  the  other.  This  was  in  sharp  contrast  to  Eisenhower  who  had  grown  up  through  his 
senior  professional  military  experience  very  dependent  and  making  great  use  and  continuing  use  and  day- 
by-day  use  of  intelligence.  In  principal,  as  the  first  thing  in  the  morning  every  day,  [officers  had]  to  report  to 
him  the  intelligence  reports  that  had  come  in,  the  diplomatic  reports  and  any  military  operational  reports.  I 
say  in  principal  because  you  had  to  fight  for  the  President's  time.  He  sometimes  had  contrary  ideas,  and 
when  his  ideas  were  contrary  to  mine  it  was  generally  done  his  way.  But  after  the  Bay  of  Pigs,  President 
Kennedy,  who  talked  to  Eisenhower  after  the  Bay  of  Pigs  took  steps  to  strengthen  these  ties  between 
intelligence  and  the  policy  and  operations.  There  is  nothing  like  a  dash  of  good  hard  cold  intelligence  to  cool 
down  the  policy  enthusiasts  who  would  like  to  go  haring  off  in  directions  that  would  be  unlikely  to  prove 
feasible  and  unlikely  to  prove  consistent  with  intelligence  about  the  world  environment. 

Now  I  left  in  March  1961.  I  served  with  President  Kennedy  for  about  two  months  of  transition  after  he 
came  to  office.  I  returned  in  November  1962  as  the  Assistant  to  the  new  Chairman  of  the  Joint  Chiefs  of 
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Staff,  General  Maxwell  Taylor.  This  was  just  following  the  Cuban  Missile  Crisis.  I  found  that  in  the 
meantime  this  gleam  in  the  eye  that  Eisenhower  and  his  associates  had  at  the  very  close  of  his 
administration  had  become  a  reality.  The  first  evidence  of  that  I  recall  was  the  morning  briefing  that  we  had 
in  the  Chairman's  office  on  some  of  the  intelligence  take,  particularly  the  overhead  photography  relating  to 
Cuba  and  to  other  very  sensitive  areas  where  we  were  watching  closely  what  the  Soviets  were  doing.  It  is 
worth  a  moment  perhaps  to  recall  the  challenges  to  security  that  existed  at  that  time.  I  will  do  this  very 
briefly  but  I  do  this  because  I  think  that  it  is  something  you  might  want  to  reflect  upon  and  talk  about  today 
and  during  the  remainder  of  your  discussions  here. 

You  really  have  to  look  at  the  substantive  needs  and  the  evolution  of  those  needs.  They  are  dynamic.  New 
things  occur,  new  situations  arise.  It  is  a  look  at  that  substantive  requirement  that  tends  to  guide  and  shape 
the  needs  of  the  future  for  DIA  and  that  tell  you  in  what  direction  to  lean  as  you  are  mobilizing  and 
focusing  and  targeting  your  resources.  I  want  to  come  back  to  this  point  close  to  the  end  of  my  remarks.  I 
myself  find  it  useful  in  analyzing  these  challenges  to  break  them  down  under  three  general  headings. 

At  the  time  we  tended  to  lump  together  the  Soviet  Union  and  Communist  China.  I  don't  think  we  had 
discerned  from  1958  on  the  tensions  that  were  building  up  between  Communist  China  and  the  Soviet 
Union.  Though  I  do  recall  when  Khrushchev  met  with  Eisenhower  up  at  Camp  David  that  he  was  very 
careful  in  his  treatment  of  any  issue  that  involved  Communist  China-it  was  extremely  delicate.  He  simply 
could  not  be  drawn  into  certain  discussions  because  the  Chinese  would  be  very  resentful  of  him  and 
Eisenhower  talking  over  these  issues  over  his  head.  But  at  the  time,  as  I  said,  we  did  tend  to  lump  the 
Soviet  Union  and  Communist  China  and  of  course  the  prime  focus  of  much  of  our  intelligence  activity  had 
to  be  on  the  Soviet  Union. 

They  were  in  a  very  assertive  and  to  some  degree  an  unstable  period.  They  had  a  great  deal  of  confidence, 
even  overconfidence  after  they  put  up  Sputnik  and  saw  some  of  the  disarray  from  the  western  world  after 
they  had  been  the  first  in  space.  You  had  Khrushchev  as  the  leader,  a  tough,  very  astute,  really  quite 
brilliant,  very  volatile,  almost  volcanic  type  of  individual  presiding  over  a  military  force  which 
increasingly  had  as  its  lead  the  intercontinental  ballistic  missile,  and  he  was  brandishing  that  at  various 
times  using  that  for  purposes  of  threat.  So  it  was  a  dangerous  period  largely  because  of  this  lack  of 
stability.  We  had  just  been  through  the  pressures  on  Berlin,  which  were  eased  after  the  Camp  David 
summit  in  which  [Khrushchev]  undertook  to  remove  the  threat  that  was  implicit  in  what  amounted  to  an 
ultimatum  that  they  were  going  to  give  the  East  Germans  their  independence  and  thus  terminate  the  rights 
of  the  western  allies  in  West  Berlin,  and  which,  of  course,  was  intolerable  and  unacceptable  from  our 
standpoint.  That  was  left  unresolved  after  the  summit  that  blew  up  in  Paris  in  1960  after  the  U2  affair,  and 
President  Kennedy  inherited  the  full  force  of  that  when  he  met  with  Khrushchev  in  Vienna  in  1961.  Then 
came,  of  course,  at  the  close  of  1962,  the  Cuban  missile  crisis  in  which  very  close  intelligence  on  the 
activities  of  the  Soviets  was  very  much  needed.  During  all  of  this  the  ICBM  build-up  and  their  submarine 
ballistic  missile  build-up  were  continuing.  These  constituted  major  challenges  which  simply  could  not  be 
left  uncontested,  not  properly  compensated  for  on  the  part  of  the  West. 

The  second  general  area  of  challenge,  and  it  is  a  different  kind  of  challenge,  has  to  do  with  our  major  allies. 
Here  the  main  task  was  of  finding  ways  to  work  cooperatively  in  every  field  including  the  intelligence  field. 
That  turned  out  to  be  about  the  most  difficult  field  to  work  in  cooperation  with  our  major  allies.  Because 
they  too  were  concerned  about  the  Soviet  Union  and  about  Communist  China  and  they,  like  us,  were 
greatly  involved  with  the  third  major  area  in  what  came  to  be  called  the  third  world  where  Khrushchev  had 
laid  down  the  doctrine  that  the  Soviets  would  continue  to  press  forward  with  what  he  called  just  wars  of 
national  liberation  but  looked  to  us  like  subversion  and  attempted  takeover  of  country  after  country.  That 
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was  part  of  the  issue,  and  the  other  part  of  the  issue  had  to  do  with  indigenous  developments  which  then  as 
now  constituted  danger  and  threat  or  potential  danger  and  threat  to  the  security  interests  of  the  United 
States  and  its  major  allies. 

We  were  particularly  concerned  then,  and  I  am  speaking  of  the  early  time  of  President  Kennedy's  term  of 
office,  with  the  rapidly  disintegrating  situation  in  Laos  and  Vietnam.  When  Eisenhower  met  with  Kennedy 
after  Kennedy's  election  but  before  his  inauguration,  Laos  was  one  of  the  items  on  that  agenda,  and  its 
significance  was  not  just  in  Laos  but  what  it  portended  for  Vietnam  as  well.  So  that  was  an  unresolved  issue 
and  a  worsening  issue  which  Eisenhower  passed  to  Kennedy,  and  it  became  very  necessary  then  to  try  to  get 
some  kind  of  intelligence  base  as  our  involvement  in  Vietnam  grew  and  finally  just  to  carry  on  a  few  years 
[longer]  as  we  ourselves  intervened  with  substantial  military  force  there.  There  were  other  areas  such  as  the 
Congo,  again  a  highly  unstable  and  confused  situation.  [There  were]  other  special  areas  of  difficulties,  such 
as  the  continuing  tension  and  stress  between  India  and  Pakistan,  and  late  in  1962  the  actual  military 
operations  of  the  Communist  Chinese  against  the  Indians  in  the  Himalayan  mountain  areas.  Those  were 
some  of  the  substantive  areas  that  were  of  great  concern  at  the  time,  and  obviously  without  good  intelligence 
you  would  simply  be  flying  blind  trying  to  make  operational  decisions  in  circumstances  of  that  kind. 

When  I  came  back  to  the  States  in  late  '62, 1  found  that  DIA  existed  and  was  operating  effectively.  I  would 
like  to  pay  tribute  at  this  point  to  a  man  I  understand  will  not  be  with  us  here— I  wish  he  could  be-and  that 
is  Joe  Carroll,  who  guided  DIA  through  that  very  difficult  early  period.  He  and  I  were  closely  associated 
because  of  my  position  as  Assistant  to  the  Chairman  of  the  Joint  Chiefs  at  that  time.  If  ever  a  man  had  to 
walk  through  a  mine  field  blindfolded  it  was  Joe  Carroll,  and  he  did  that  with  courage,  with  constant 
resolution  and  with  great  patience,  and  with  clear  explanation  of  what  it  was  he  was  trying  to  do  and  the 
role  into  which  DIA  was  moving.  It  was  a  tough  job,  and  he  made  an  outstanding  contribution  in  an  area  of 
extreme  sensitivity,  and  DIA  began  to  build  its  record  of  service  and  contribution  at  that  time. 

One  of  the  things  I  worked  on  very  closely  was  identifying  and  prioritizing  intelligence  targets:  those  of 
chief  concern  from  a  standpoint  of  national  security.  We  had  to  do  this  both  in  terms  of  short-term  interest 
and  long-term  interest  and  we  had  to  consider  very  closely  where  to  put  our  resources.  Resources  are 
always  limited  but  there  is  always  more  to  do  than  you  can,  and  the  essence  of  leadership,  one  of  the  first 
requirements  of  leadership  is  simply  to  be  willing  to  take  on  that  tough  task  of  prioritizing. 

If  you  will  permit  me  another  personal  word  here.  At  the  very  close  of  World  War  II,  I  was  back  from 
overseas  and  I  served  in  the  Pentagon  in  strategic  plans  in  the  operations  division  under  General  Marshall. 
It  didn't  take  long  to  come  to  admire  that  man  for  his  strength  of  character,  for  his  willingness  to  make 
decisions,  and  as  I  reviewed  what  had  been  done  during  the  war  that  admiration  grew  and  solidified.  In 
those  very  tough  days  of  the  war  in  early  and  mid  1942  when  things  were  going  wrong  everywhere, 
Marshall  was  one  of  the  figures  responsible  for  laying  down  what  we  called  basic  undertakings:  things 
without  which  the  war  was  unlikely  to  be  won.  It  was  a  short  list,  and  had  to  be  a  short  list,  because  we 
were  on  our  heels,  we  were  on  the  defensive  just  about  everywhere.  He  was  willing  to  make  the  decisions 
as  to  what  those  very  essential  things  were.  They  were,  for  example,  keep  the  Russians  in  the  war,  maintain 
the  UK  base,  hold  the  Suez,  [and]  hold  Australia  as  a  base.  I  think  that  was  the  full  list,  there  might  have 
been  one  or  two  others.  But  notice,  and  this  is  the  point  I  am  getting  at,  in  making  a  determination,  in 
deciding  what  to  do  he  was  at  the  same  time  deciding  what  not  to  do.  There  were  many  desirable,  many 
worthwhile  things,  that  we  were  simply  unable  to  do,  and  he  was  a  man  who  had  the  inner  strength  to  step 
up  to  those  decisions,  not  to  try  to  do  everything,  which  would  have  been  self  defeating  at  the  time. 

There  is  a  lesson  in  that,  and  I  think  a  very  important  lesson  in  the  intelligence  field;  and  Joe  Carroll  and  I 
worked  together  to  try  to  drive  through  that  first  determination  of  identifying  the  outstanding,  real 
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important  intelligence  targets.  Also  DIA  was  beginning  to  serve  as  a  forum  for  resolving  differences.  In 
imposing  that  overall  constraint  that  I  referred  to  earlier,  they  were  building  a  working  relationship  with 
CIA  and,  as  many  of  you  know  and  all  could  guess,  that  was  not  an  easy  process  because  there  was 
concern  in  CIA  that  DIA  was  muscling  into  their  turf.  The  sheer  fact  of  the  matter  was  that  DIA  was 
providing  technical  military  intelligence  that  went  beyond  what  CIA  could  or  really  ever  would  be  able  to 
provide.  The  other  thing  [DIA  officers]  were  doing  was  [developing]  what  now  goes  under  the  [heading]  of 
national  technical  means  ....  They  were  staking  out  an  area  of  responsibility  and  competence  in  the  whole 
area  of  overhead  photography.  That  was  a  great  leap  forward  from  what  we  had  with  the  U2  and  the  earlier 
satellite  forms  of  national  technical  means. 

I  think  that  takes  me  through  most  of  the  early  stages  that  could  be  called  the  creative  time  of  DIA.  At  the 
end  of  that  period,  say  late  1962,  early  '63  and  on  into  1964  perhaps,  the  stage  was  set  for  further  evolution: 
for  further  development  of  production  capabilities.  But  from  that  time  on  I  think  there  could  be  no  serious 
or  responsible  argument  that  there  was  no  role  for  DIA.  That  role  had  been  established  and  the  need  had 
been  demonstrated  and  well  proven,  and  as  a  long-time  recipient  of  the  products  of  DIA  let  me  repeat  the 
same  thing  I  said  at  the  outset— whether  my  service  was  in  the  Pentagon  with  the  Joint  Chiefs  of  Staff,  or  in 
Vietnam,  or  in  Europe  as  the  NATO  commander  and  the  commander  of  the  U.S.  forces— I  feel  a  great  sense 
of  obligation  to  the  high  professional  contributions  of  military  intelligence  provided  by  the  DIA.  I  am 
happy  to  be  with  you  to  acknowledge  that  sense  of  obligation  this  morning.  My  own  personal  schedule  will 
allow  me  to  stay  only  a  few  more  minutes,  but  you  have  a  very  able  panel  here  and  I  have  no  fear  that  they 
will  be  able  to  straighten  out  any  misinformation.  I  would  claim  only  that  I  have  given  you  no  deliberate 
misinformation  this  morning.  My  errors  have  at  least  the  merit  of  reflecting  good  intention.  Thank  you 
very  much. 

QUESTION:  What  was  the  impact  of  the  Bay  of  Pigs  on  Kennedy's  mindset?  Do  you  think  that  had  we  not 
had  the  Bay  of  Pigs  that  his  decision  would  have  been  altered  in  any  way  or  that  it  was  just  a  matter  of  time 
for  him  to  get  educated  in  the  real  world? 

GEN  GOODPASTER:  I  think  it  was  the  latter.  If  it  hadn't  been  the  Bay  of  Pigs  it  would  have  been 
something  else— perhaps  not  as  startling  as  happened  in  the  Bay  of  Pigs.  After  the  Bay  of  Pigs  he  knew  he 
had  to  do  something.  He  consulted  with  Eisenhower  and  very  quickly  learned  that  aspect  of  presidential 
responsibility.  I  think  that  is  something  that  has  to  be  learned  by  presidents  that  come  from  the  Congress 
where  they  are  able  to  pick  a  particular  issue  and  pursue  that  with  the  feeling  that  somebody  else  is  going 
to  take  care  of  all  the  rest  of  it.  The  way  I  put  it  was  the  President's  desk  is  where  everything  comes 
together,  and  he  has  got  to  concern  himself  with  the  full  range  of  issues.  And  the  kind  of  interaction  that 
you  get  on  the  Hill  of  contending  interests  simply  cannot  be  reciprocated  in  the  staffs  and  agencies  that 
serve  the  President.  There  has  to  be  some  kind  of  coordinating,  some  kind  of  integrating  mechanism  and 
the  integrating  mechanism  above  all  is  the  President  himself.  That  desk  is  where  everything  comes 
together.  But  he  has  to  have  help  in  that  regard. 

One  of  the  attacks  made  during  the  political  campaign  of  1960  was  that  the  coordinating  mechanism  was 
too  ponderous,  too  slow,  it  was  a  paper  drill  and  so  on.  There  was  a  good  deal  of  truth  in  every  part  of  it. 
But  while  recognizing  the  truth  you  had  to  recognize  the  other  side,  and  that  is  the  utter  necessity  for  the 
president  to  have  mechanisms  of  that  kind.  You  can  streamline  them,  you  can  make  them  more  effective, 
you  can  make  them  quicker  acting  and  give  them  more  bite.  You  can  do  all  those  things  but  you  must  have 
something  like  that.  Dick  Neutstadt  [Richard  E.  Neustadt]  who  participated  in  the  study  that  recommended 
to  Kennedy  to  scrap  all  of  this  put  it  very  well  later  when  he  said  we  aimed  at  Eisenhower  but  we  hit 
Kennedy  in  doing  that.  It  was  the  President  himself  who  was  handicapped  by  the  disillusion  with  this 
mechanism,  and  he  set  about  in  one  way  or  another  to  reconstitute  the  processes  of  integration.  And  it  just 
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has  to  be  done.  If  it  isn't  done  you  are  going  to  find  that  your  priorities  are  wrong,  you  are  going  to  find  that 
some  set  of  problems  and  some  set  of  prejudices  have  seized  the  initiative,  that  you  are  behind  the  power 
curve  and  are  simply  unable  to  get  your  plane  up  into  the  air. 

That  has  to  be  carried  then  to  the  area  of  the  linkage  of  intelligence  with  operations  and  policy.  Not  that 
operations  and  policy  tell  intelligence  what  to  say,  but  intelligence  tells  them  what  are  the  bounds  of  feasi¬ 
bility,  what  is  the  true  nature  of  the  environment  in  which  you  have  to  operate  and  that  has  a  very  sobering 
disciplinary  effect  which  is  very  much  needed  for  these  idea  people  and  these  hotshots  that  have  all  kinds 
of  things  that  they  are  interested  in.  And  in  intelligence  matters  [the  analyst  is]  often  the  purveyor  of  bad 
news  and  he  lives  at  some  risk  of  life  and  limb  because  presidents  like  other  people  don't  especially  care  to 
hear  about  that.  But  that  is  part  of  the  job,  and  I  can  remember  many  mornings  when  Eisenhower  himself 
would  look  over  his  glasses  at  me  and  he  would  say  what  good  news  have  you  got  for  me  now.  That  is  the 
job  that  has  to  be  done. 
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INTERVIEW  EXCERPTS  WITH 
LYMAN  B.  KIRKPATRICK,  JR 
13  JUNE  1986 

By  Deane  J.  Allen 

ALLEN:  In  view  of  the  role  you  played  as  Chairman  of  the  Joint  Study  Group  commissioned  by  President 
Dwight  Eisenhower  in  May  1960  to  study  U.S.  intelligence  and  the  milestone  the  Joint  Study  Group 
Report  established  in  the  chain  of  events  that  led  to  the  establishment  of  DIA  1961,  the  following  questions 
are  significant.  First,  when  the  DIA  was  established  in  1961,  why  didn't  CIA  take  on  the  responsibilities 
that  were  given  to  DIA? 

KIRKPATRICK:  Well,  let  me  say  that  there  were  two  schools  of  thought.  One  wanted  the  CIA  to  control 
all  of  intelligence  in  the  United  States  Government.  The  other  school,  of  which  I  was  a  member,  said  that 
you  cannot  take  intelligence  away  from  the  military.  It  has  to  be  built-in  because  in  time  of  war  they  have 
got  to  have  it  —  they  cannot  create  it  instantly.  We  have  tried  that  frequently  in  our  past  wars. 

The  battle  raged  on  for  years  over  this  issue  —  from  1947  to  1961 — before  the  second  philosophy  finally 
prevailed.  The  whole  point  was  this.  Having  been  in  Army  Intelligence  in  World  War  II  as  well  as  the  OSS,  I 
have  seen  it  happen  when  you  simply  had  to  build  from  the  start.  We  got  into  World  War  II  with  a  really 
flimsy  intelligence  system  that  had  to  be  built  during  wartime.  There  was  a  group  of  us  who  said,  “you  got  to 
let  Defense  have  their  own  intelligence  system;  CIA  cannot  control  it.”  There  were  even  some  clowns  —  I 
use  the  phrase  freely  because  they  were  clowns  —  who  felt  that  CIA  also  ought  to  take  over  cryptographic 
work,  which  they  can  not.  Crypto  intelligence  is  something  that  is  quite  different.  I  don't  think  you  can  put 
[for  example]  HUMINT  together  with  anything  like  that. 

So  I  think  the  way  it  evolved  turned  out  for  the  best.  We've  got  the  Defense  Intelligence  Agency,  and  we've 
got  the  military  intelligence  services.  On  the  other  hand,  I  have  seen  tendencies  where  DIA  has  tried  to  take 
over  the  bulk  of  military  intelligence  —  that  is  a  mistake  too.  Army,  Navy,  Air  Force,  Marine  Corps,  and 
even  the  Coast  Guard,  all  have  to  fight  their  own  wars.  They  cannot  build  it  in  wartime;  they  are  going  to 
have  to  have  a  cadre  of  trained  officers. 

So  basically  this  was  the  philosophy.  The  bureaucratic  battles  went  on  intensively,  until  this  was  done  [DIA 
established]  —  and  I  mean  intensively. 

ALLEN:  Various  writers  have  ascribed  the  beginnings  of  DIA  to  such  things  as  a  post-Sputnik  or  a  post- 
Bay  of  Pigs  spin-off,  and  reactions  to  these  by  the  President,  Congress,  or  others.  I  see  no  evidence  of  DIA 
coming  into  being  for  these  reasons.  Instead,  I  see  the  impetus  for  consolidating  Defense  intelligence 
beginning  in  the  post-WWll  era,  particularly  in  1953  when  an  Assistant  to  the  Secretary  of  Defense  for  Spe¬ 
cial  Operations  served  as  a  coordination  point  for  defense  intelligence  activities.  Following  various  Con¬ 
gressional  actions  in  the  1950’s  —  including  the  1955  Hoover  Commission  report  and  the  1958  Defense 
Reorganization  Act  —  the  concept  for  centralized  management  of  DoD  intelligence  continued  to  grow  until 
President  Eisenhower  chartered  the  Joint  Study  Group  in  1960  to  review  and  revamp  U.S.  foreign  intelli¬ 
gence.  However,  the  actual  idea  of  putting  it  all  together,  of  being  a  centralized  agency  for  DoD  that  man¬ 
aged  all  DoD  intelligence  —  did  that  start  with  your  Group  or  was  that  notion  something  that  had  been 
growing  for  some  time? 
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KIRKPATRICK:  It  was  growing.  I  wouldn't  want  to  give  the  Joint  Study  Group  credit  for  that.  We  laid 
down  concepts  basically  in  our  final  report  which  I  had  been  anxious  to  get  out  on  time.  We  had  a  certain 
deadline.  I  wanted  to  get  it  in  before  the  Administration  ended,  so  I  worked  12  hours  a  day  6  days  a  week. 
We  finally  did  get  it  in.  I  would  be  the  last  to  maintain  that  it  was  the  Joint  Study  Group  [that  proposed 
what  became  DIA]. 

On  the  study  group,  we  were  always  unanimous  even  though  there  were  certain  very  basic  disagreements. 
For  example,  Alan  Evans  was  the  State  Department  representative.  Alan  and  I  were  old-time  colleagues 
from  the  Office  of  Strategic  Services  days.  Boy!  He  and  I  had  some  of  the  really  very  tough  knockdown 
drag-out  fights  about  State's  role  in  intelligence.  They  were  selling  out  by  wanting  to  keep  just  a  small 
cadre,  which  basically  I  thought  was  a  terrible  mistake.  They  should  have,  in  my  opinion,  kept  their  own 
[intelligence  organization].  But  to  use  a  basic  expression,  they  didn't  have  the  guts  to  fight  for  it,  and  they 
didn't  have  the  political  clout  that  CIA  had.  I  remember,  it  was  not  Alan  but  it  was  another  State  Depart¬ 
ment  Director  of  INR  that  said  to  me,  "Gee,  I  wish  we  had  what  CIA  has  got  with  Congress;  State  is 
always  wrong  as  far  as  Congress  is  concerned."  Let  me  add  a  parenthesis  here  for  future  thought  [concern¬ 
ing  the  importance  of  CIA  having  political  clout].  The  Director  of  CIA  has  to  be  close  to  the  President. 
This  is  the  way  it  always  has  to  be.  I  think  if  the  President  doesn't  like  intelligence,  doesn't  understand 
intelligence,  then  we  got  troubles  —  troubles  in  our  policies,  troubles  in  our  actions,  and  everything  else. 

ALLEN:  Was  the  fact  that  the  military  services  had  so  many  of  the  resources  in  1961  a  big  factor  in  setting 
up  DIA? 

KIRKPATRICK:  Well,  the  fact  that  the  military  services  had  all  of  the  resources  certainly  was  a  consider¬ 
ation,  yes.  All  they  had  to  do  was  assign  their  people  and  if  they  were  interested  in  it  they  would  do  it. 
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INTERVIEW  EXCERPTS  WITH 
DAVID  O.  COOKE 
4  APRIL  1995 

By  Deane  J.  Allen 

ALLEN:  The  National  Security  Act  of  1947  marked  the  beginning  of  the  centralization  of  a  number  of 
functions  within  DoD  including  the  intelligence  activities.  By  1958,  the  Defense  Reorganization  Act 
sought  to  streamline  the  chain  of  command,  again  impacting  on  Defense  intelligence.  Since  you  served  on 
the  committee  that  did  the  initial  planning  in  the  spring  of  1961,  and  oversaw  the  setting  up  of  DIA,  would 
you  comment  on  some  of  the  thinking  that  occurred  at  this  time?  Particularly  would  you  comment  on  the 
formation  of  DIA,  including  the  movement  of  the  JCS  J-2  functions  to  DIA  in  1963? 

COOKE:  Well,  the  1958  Defense  Reorganization  Act  only  did  one  thing  that  had  to  be  done  by  statute.  It 
raised  the  statutory  ceiling  of  the  Joint  Staff  from  210  to  400.  Other  than  that  there  was  nothing  in  the  1958 
Act  which  really  couldn't  have  been  done  prior  to  that  time.  Moreover,  there  were  several  changes  to  the 
1949  amendments  to  the  National  Security  Act  and  which  lead,  of  course,  to  the  onset  of  Goldwater- 
Nichols  in  1985.  It  was  simply  a  matter,  you  could  argue,  that  the  1958  Act  reaffirmed  the  congressional 
intent  which  had  been  expressed  in  the  '47  National  Security  Act  and  the  1949  amendment.  When  Bob 
McNamara  assumed  office  [20  Jan  61],  however,  he  had  certain  conceptions  of  what  he  had  to  do. 

Prior  to  his  taking  office,  I  was  part  of  a  team  that  briefed  McNamara  and  Cyfrus]  Vance,  who  incidentally 
was  the  general  council  at  the  time,  on  Defense  organization  and  management.  McNamara  had  asked  the 
question,  “Who  in  the  Office  of  the  Secretary  of  Defense  looks  after  and  advises  the  Secretary  on  manage¬ 
ment  and  organization  problems?”  Our  answer  was  that  the  Secretaries  of  the  past  had  essentially  handled 
the  problems  ad  hoc  as  they  came  up.  For  example,  I  had  been  a  representative  of  the  Navy  on  [Secretary  of 
Defense]  McELroy's  taskforce  on  Defense  reorganization  which  lead  to  the  1958  act.  That  consequence  I 
think  lead  McNamara  to  establishing  a  small  office  known  as  Organization  on  Management  Planning.  Inci¬ 
dentally,  he  picked  the  title  for  that  because  we  subsequently  discovered  that  during  his  meteoric  rise  in  the 
Ford  Motor  Company;  at  one  time  he  held  the  title  of  a  small  office  known  as  Organization  on  Manage¬ 
ment  Planning. 

Organization  management  planning  was  assigned  to  this  new  office  through  the  General  Council.  Cy 
Vance's  small  office  consisted  of  three  uniformed  military  by-name  requests:  Jack  Cushman,  now  a  retired 
Marine  three-star,  Abbot  Greenleaf,  also  a  retired  Air  Force  three-star,  and  me  from  the  Navy.  Somehow  I 
never  made  three  stars.  I  retired  as  a  captain  and  took  over  a  lot  of  things  as  a  civilian.  Of  the  three  of  us, 
even  though  we  were  jack-of-all-trades,  Abbot  probably  concentrated  a  little  more  at  the  time  in  the  intelli¬ 
gence  area.  It  was  more  than  Jack  Cushman  or  I  could  cover  because  McNamara  came  up  with  a  list.  He 
started  out  with  some  59  tasks  and  expanded  it.  Many  of  the  tasks  were  major  organizational  changes.  For 
example,  the  Defense  Supply  Agency,  expanding  the  Defense  Communications  Agency,  and,  of  course, 
DIA,  the  subject  of  the  interview  this  morning. 

The  feeling  on  DIA,  and  I  think  I  can  speak  for  McNamara  on  this,  was  that  there  was  a  curious  correlation 
between  the  requests  of  the  three  military  departments  and  their  intelligence  assessments  so  that  the  intelli¬ 
gence  assessments  always  supported  or  dovetailed  with  the  resources.  McNamara  was  concerned  that  per¬ 
haps  the  analysis,  intelligence  analysis,  was  shaded  to  the  view  of  what  the  Service  chiefs  and  the  Service 
secretaries  wanted.  It  was  primarily  through  the  chiefs  [the  civilian  secretary  of  the  military  departments 
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had  relatively  little  to  do  with  intelligence],  and  out  in  the  CINCs,  the  unified  commands,  which  were  a 
post- World  War  II  development.  Most  of  the  intelligence  efforts  were  in  the  CINC  components,  not  CINC 
headquarters. 

So  the  idea  was,  of  course,  to  gain  greater  efficiency,  effectiveness,  and  economy,  but  I  will  also  tell  you 
that  there  was  no  reorganization  in  the  Department  of  Defense.  [Reference  to  the  1958  Reorganization  Act] 
I  have  been  in  this  business  since  McELroy's  time  which  was  not  in  part  justified  by  the  magic  words  “effi¬ 
ciency,  effectiveness,  and  economy.”  [Laughter]  I  think  there  was  an  effort  to  level  the  playing  field  in 
intelligence  and  remove  Service  biases  from  the  intelligence.  There  was  a  question  of  recognition  that,  not 
only  did  the  Services  need  the  intelligence,  but  that  they  had  to  hand  over  the  necessary  [resources]. 

In  any  case,  the  implementation  of  that  particular  path  fell  to  the  newly  established  office  of  Organization 
and  Management  Planning.  The  [Service]  Chiefs  of  Staff  themselves  were  heavy  players  in  the  game,  and 
there  were  some  proposals  to  make  a  new  Military  Intelligence  Board  which  reported  to  the  Chiefs. 
McNamara  looked  at  this,  but  held  firm  on  his  belief  that  DIA  really  should  be  independent  of  the  Chiefs 
and  report  to  the  Secretary  of  Defense.  We  spent  a  lot  of  time  drilling  through  a  number  of  iterations  and 
coordinating  the  concept.  What  essentially  we  did,  was  considered  the  detail  of  the  concept,  and  from  that, 
derived  the  charter  or  directive  [for  DIA].  The  man  who  was  coordinating  that  was  not  only  in  the  Services, 
but  was  Graves  Erskin  who  at  the  time  was  on  the  OSD  staff  for  what  we  would  now  call  counterintelli¬ 
gence  and  various  types  [of  similar]  activities.  It  went  up  the  river  [CIA]  and  to  the  National  Security 
Council,  and  so  forth.  By  the  time  we  got  to  the  last  version,  I  think  we  told  McNamara  that  we  had  accom¬ 
modated  all  concerned.  Everyone  agreed  with  the  exception  of  three  “minor”  players:  the  Secretaries  of  the 
Army,  Navy  and  Air  Force. 

At  the  time,  my  memory  of  it  is  that  we  really  did  not  focus  on  the  J2.  Two  comments  I  think:  we  had 
already  assumed  that  the  new  agency  would  supply  intelligence  staff  support  not  only  to  the  Secretary  in 
OSD  but  to  the  Chiefs.  There  is  also  another  compelling  reason  that  does  not  show  up  in  any  of  the  back¬ 
ground  as  such.  We  were  at  that  time  limited  by  law  to  the  400  officers  in  the  Joint  Staff.  Now  admittedly, 
when  this  came  up,  I  recall  writing  something  at  the  time  of  the  Defense  Reorganization  Act  about  Chair¬ 
man  Russell  and  how  he  had  all  these  numbers  of  officers.  We  only  had  210  and  we  went  through  an  exer¬ 
cise  that  was  like  a  Medieval  theologian  [concerning]  who  was  in  the  Joint  Staff  and  who  was  in  the 
organization  of  the  Joint  Staff.  At  any  rate,  this  was  seen  as  an  opportunity  to  decrease,  not  increase  the 
size.  It  would  gain  spaces  within  the  400  officer  ceiling  that  could  be  used  primarily,  my  memory  of  it  is, 
for  J3  and  J5  by  simply  saying  the  ‘intelligence  functions  (the  J2  that  provided  the  intelligence  staff  sup¬ 
port)  would  be  provided  by  the  Director  DIA.’  It  was  not  an  issue. 

ALLEN:  So  moving  the  J2  functions  to  DIA  really  was  not  so  much  a  functional  as  it  was  a  practical 
thing? 

COOKE:  I  think  it  was  a  practical  better  use  of  resources  and  it  was  functional  in  a  sense  that  inevitably  if 
you  are  consolidating,  to  establish  at  least  a  level  playing  field.  You  certainly  don't  want  an  outfit  advising 
the  Chiefs  out  there.  Remember  at  the  time  the  Joint  Staff  was  an  open  staff  to  the  JCS  and  a  completely 
closed  staff  to  OSD. 

ALLEN:  The  predecessor  organization  in  JCS  prior  to  setting  up  the  “J”  offices  was  the  Joint  Intelligence 
Group.  What  do  you  recall  that  they  did? 
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COOKE:  You  can  go  all  the  way  back  to  before  there  were  “Js because  the  origin  of  the  Chiefs  goes  back, 
of  course,  to  the  combined  Chiefs  of  Staff.  It  was  simply  their  way  of  functioning.  You  know  the  Congress 
had  at  that  time  an  abiding  fear  for  the  Prussian  General  Staff.  They  didn't  understand  the  concept.  In  fact, 
there  were  very  few  people  in  the  building  who  knew  what  the  Prussian  General  Staff  was  like  in  World 
War  I.  But  they  didn't  like  it  at  the  time  when  the  Chiefs  were  originally  started  and  the  Joint  Staff  was 
established.  At  that  time  initially  [limited]  to  100,  it  simply  continued  the  fact  that  there  were  people  who 
were  really  on  Service  roads.  I  would  have  to  check  my  memory  slate  on  the  JCS. 

ALLEN:  In  the  plan  for  establishing  DIA  which  was  finally  approved  by  the  JCS  in  September  of  1961, 
and,  of  course,  became  operational  October  1961,  it  talks  about  the  DIA  taking  over  the  J2  function  ulti¬ 
mately.  Why  did  this  not  occur  officially  until  1963? 

COOKE:  Well,  it  didn't  occur  in  the  sense  that  the  charter  didn't  reflect  the  change  until  1963.  Again,  it  was 
back  a  length  of  time,  I  think  they  had  successfully  assumed  the  functions  of  the  J2  prior  to  that  time  and 
the  charter  was  merely  the  last  step  not  the  first  step. 

ALLEN:  Lrom  the  JCS  historical  record,  there  was  a  JCS  joint  study,  with  some  recommendations  by  the 
Chairman  of  the  JCS,  ‘should  we  abolish  the  J2  or  not?’  They  came  up  with  four  recommendations:  one 
was  abolish  those,  two,  let  DIA  take  it  over,  three,  do  some  merger  of  the  two,  or  four,  don't  abolish  it.  This 
is  in  the  March  1963  timeframe  where  I  would  have  thought  the  horse  was  already  well  out  of  the  barn. 

COOKE:  I  think  the  horse  was  already  out  of  the  barn,  because  the  decision  was  essentially  not  the  Chair¬ 
man's  or  the  Chiefs  to  make  without  McNamara.  This  is  not  to  say  that  we  didn't  consult  the  Chiefs,  but  the 
real  reason  was  to  establish  an  integrated  intelligence  that  one  can  argue  we  still  haven't  completely 
achieved.  The  Services'  intelligence  organizations  showed  a  great  ability  to  survive. 

ALLEN:  Secretary  McNamara  had  been  in  office  about  two  weeks  [8  Lebruary  1961]  when  he  said,  ‘there 
will  be  a  DIA,’  and  sent  a  letter  to  JCS  on  that  fact.  The  whole  spring  of  1961  there  was  a  lot  going  on  con¬ 
cerning  this;  you  were  a  part  of  it.  Of  note  was  the  opposition  from  the  JCS.  They  wanted  to  call  it  a  Mili¬ 
tary  Intelligence  Agency. 

COOKE:  And  they  wanted  it  to  report  to  the  Chiefs. 

ALLEN:  Do  you  recall  their  thinking  on  intelligence  expanding? 

COOKE:  What  was  the  Chief’s  thinking  on  intelligence?  I  will  not  characterize  that.  I  think  it  was  Bob 
McNamara  that  said  ‘the  Chiefs  resisted  the  intrusion,’  as  they  saw  it,  ‘of  civilian  amateurs  in  the  business 
of  intelligence.’  It  was  that  simple. 

ALLEN:  Through  the  years  subsequent  to  establishing  DIA,  there  was  opposition  by  the  Services  for  DIA 
being  known  as  the  J2.  Yet,  the  Director  of  DIA  said,  'I  am  the  J2.'  Would  you  address  that  in  particular 
from  various  points  of  view?  Start  with  the  Secretary  of  Defense? 

COOKE:  I  don't  think  this  ever  rose  to  the  level  of  the  Secretary  of  Defense.  Simply,  the  part  of  the  Ser¬ 
vices  was  to  accept  the  military  leader  of  the  Chiefs,  not  so  much  the  Service  secretary.  Over  the  years  you 
look  at  what  happened  to  DIA.  We  added  technical  intelligence;  we  eventually  added  mapping,  charting 
and  geodesy,  but  spun  that  off  into  another  layer  to  what  is  now  the  Defense  Mapping  Agency  [1972].  But 
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if  you  look  at  intelligence  you  see  an  increasing  centralization.  If  you  look  at  the  evolution  of  the  Depart¬ 
ment  of  Defense  since  1947  you  will  see  a  trend  toward  centralization  of  the  functions  from  the  Military 
Departments  from  Service  Secretaries  to  OSD.  You  will  see  a  marked  change  in  the  roles  of  the  Chiefs 
other  than  the  Chairman.  Now,  the  Chiefs  at  best  are  resource  managers  and  advisors  to  the  Chairman. 
When  [Admiral]  Bill  Crowe  took  over,  he  went  very  cautiously  and  I  think  he  was  wise  to  do  so  and  [Gen¬ 
eral]  Colin  [Powell]  went  further.  [Over  the  course  of  their  history]  it  was  some  time  before  the  Joint  Staff 
finally  and  reluctantly  agreed  to  report  to  the  Chairman,  and  not  to  the  Joint  Chiefs. 

ALLEN:  Is  DIA  the  J2  other  than  name  only? 

COOKE:  Yes,  for  most  of  the  important  intelligence  DIA  is  the  J2  equal  to  the  Chairman.  [However,  the 
problem  remains  that]  each  of  the  Service  Chiefs  has  access  to  his  own  intelligence  organization  and  the 
hearty  surviving  elements  of  each  of  the  Chiefs  can  be  armed  with  that. 

ALLEN:  Going  back  again  to  the  spring  of  1961  when  you  were  a  part  of  this  group  formulating  the  plan 
[for  DIA],  how  long  did  that  committee  continue  and  how  long  did  this  oversight  continue  after  General 
Carroll  actually  became  organization  head  in  October  1961? 

COOKE:  I  don’t  remember  if  we  were  getting  implementation  reports  or  not;  probably  not  for  a  couple 
reasons.  We  were  kept  reasonably  busy  by  Bob  McNamara  and  we  never  had  an  organization.  We  never 
had  the  luxury  of  going  back  very  often.  If  we  went  back  to  view  DIA,  there  were  always  intelligence 
issues  [to  consider. 
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PANEL  EXCERPTS  FROM 

LIEUTENANT  GENERAL  ABBOTT  C.  GREENLEAF,  USAF  (RET) 

18  OCTOBER  1996 

Edited  by  Brian  G.  Shellum 

There  was  a  Top  Secret  multi-codeword  report  done  at  the  instigation  of  the  Eisenhower  Administration. ... 
On  the  day  before  he  left  office,  President  [Dwight  D.]  Eisenhower,  reviewed  the  40-odd  recommenda¬ 
tions,  initialed  all  but  one  which  he  rejected  and  held  two  or  three  in  abeyance.  That  particular  document 
was  key  in  the  formation  of  the  Defense  Intelligence  Agency. 

Another  effort  under  way  at  that  time  [1960]  was  [by]  then  Secretary  [of  Defense  Thomas  S.]  Gates  who 
formed  an  ad  hoc  group  to  survey  the  organization  and  management  of  the  Department  of  Defense.  Flag 
officers  from  each  of  the  Military  Departments  were  invited  to  attend.  Each  brought  a  horse-holder.  Doc 
[David  O.  Cooke]  held  the  Navy’s  horse  and  I  held  the  Air  Force’s  horse.  After  our  first  meeting  with  Sec¬ 
retary  Gates,  we  said  what  we  really  want  to  do  is  work.  The  flag  and  general  officers  went  away  and  Doc 
and  I  and  our  Army  colleague  were  left. 

From  the  course  of  that  work  we  identified  what  became  the  Defense  Intelligence  Agency,  drawing  heavily 
on  work  that  had  been  done  under  the  auspices  of  the  coordination  group.  The  Army  came  up  with  the  idea 
of  a  “military  intelligence  agency,”  an  effort  then  shared  with  the  J2  and  the  Joint  Staff  [who  added]  a  “mil¬ 
itary  intelligence  board.” 

We  put  all  those  things  together  in  a  briefing  which  Mr.  Gates  had  us  first  give  to  the  Business  Advisory 
Council  at  Hot  Springs,  [Virginia],  a  wonderful  place  for  a  briefing.  On  the  5th  of  January  1961,  that  brief¬ 
ing  had  been  restructured  and  reduced  to  two  hours  for  Mr.  [Robert]  McNamara,  Mr.  [Lyman]  Kirkpatrick, 
Mr.  Paul  Nitze,  and  [Mr.]  Cyrus  Vance,  all  of  whom  had  been  designated  at  that  time  as  presidential 
appointees.  The  briefing  took  two  hours  but  the  interaction  with  Mr.  McNamara  and  company  took  all  day. 
That  evening  some  of  us  were  advised  by  General  George  S.  Brown,  [USAF]  not  to  seek  reassignment 
because  when  the  administration  took  office  we  were  [to  be]  reassigned.  Doc  and  I  then  found  ourselves  in 
this  organization  of  management  planning,  an  effort  of  four  people  that  Mr.  McNamara  had  established, 
and  placed  it  under  the  guidance  of  Cyfrus]  Vance  initially. 

Mr.  McNamara  [had]  heard  of  the  background  of  [Major]  General  [Joseph  F.]  Carroll,  [USAF]  who  had 
been  very  successful  in  the  Bureau  and  had  come  to  the  Air  Force  on  a  direct  transfer  to  become  a  colonel 
overnight  and  a  general  officer  the  next  day  [in  1948  to  find  a  number  of  security  leaks  throughout  the 
Defense  Department].  Rather  a  fast  rise. 

So  after  working  the  papers  for  months  and  finally  reaching  a  final  decision,  the  Secretary  of  Defense 
[asked]  who  is  going  to  head  this  activity?  At  that  time  you  must  keep  in  mind,  there  was  a  strong  suspicion 
throughout  our  government  of  the  objectivity  of  defense  intelligence.  The  Military  Services  generated  esti¬ 
mates  [that]  always  followed  force  structure  aspirations,  particularly  the  Navy  and  the  Air  Force.  The  Army 
was  much  less  dogmatic  about  it. 

Should  the  initial  Director  of  DIA  be  a  card  carrying,  a  platinum  carrying  intelligence  spook  belonging  to 
the  military  services?  Well  there  was  no  question  that  there  should  be  a  military  officer  to  head  it.  The  Sec¬ 
retary  of  Defense  had  been  very  impressed,  as  I  mentioned,  with  General  Carroll’s  work.  An  informal 
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inquiry  was  made  of  General  Carroll.  I  made  that  inquiry  directly.  He  said  “Abbot,  no  way  in  the  devil.  My 
entire  career  is  in  counterintelligence.  What’s  my  part,  if  I  have  one.”  I  said,  “Sir  you  have  also  been  a  man¬ 
ager  and  have  generated  quite  a  reputation  for  objectivity.”  He  said,  “Well  that  may  be  true  but  it’s  on  the 
counter-intelligence  side  and  not  what  you  are  talking  about.”  So  I  carried  that  message  back  to  our  boss 
and  he  said  thank  you  now  get  the  word  to  the  Air  Force.  He  added  to  the  Chairman  of  JCS  that  if  the 
Chiefs  couldn’t  come  up  with  a  slate  of  nominees  with  Joe  Carroll  on  that  slate,  well  then  at  the  recom¬ 
mendation  of  the  Air  Force  they  should  come  up  with  one  recommendation  and  that  should  be  Joe  Carroll. 
So  that  was  it. 
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INTERVIEW  EXCERPTS  WITH 
LIEUTENANT  GENERAL  JOSEPH  F.  CARROLL,  USAF  (RET) 

1991 


By  Deane  J.  Allen 
Compiled  by  Brian  G.  Shellum 


ALLEN:  Let's  start  with  when  you  first  were  appointed  Director,  that  is,  Director  Designate,  and  in  charge 
of  planning  the  organization.  It  would  have  been  during  the  summer  of  1961 . . . 

CARROLL:  Yes,  I  do  [remember].  Problems  were  fundamentally  the  opposition  of  the  Military  Services  to 
the  operation;  the  Services  were  [obstinate]  about  it. 

ALLEN:  What  kind  of  organization  were  you  trying  to  design?  What  did  you  have  in  mind?  Were  you 
given  some  idea  from  Mr.  [Robert  S.]  McNamara  or  Mr.  [Roswell  L.]  Gilpatric? 

CARROLL:  No. 

ALLEN:  Before  functions  from  the  intelligence  organizations  of  the  Air  Force,  Army,  and  Navy  came 
together  as  DIA,  the  products  were  poor;  thus,  DIA  was  established  to  give  a  better  product.  When  you 
organized  DIA,  what  did  you  build  into  the  organization  to  improve  these  products? 

CARROLL:  Well,  I  tried  to  improve  the  products  because  there  was  an  obvious  requirement  to  make 
improvements.  I  recall  that  I  was  not  even  aware  that  the  Hoover  Commission  in  1948  and  again  in  1955 
recommended  a  DIA. 

I  did  not  personally  have  any  role  or  input  to  the  Joint  Study  Group  nor  make  any  contributions  to  them 
directly.  I  did  not  read  the  Joint  Study  Group  report  either  at  the  time  or  since,  consequently  I  cannot  com¬ 
ment  on  its  significance,  thoroughness,  or  accuracy.  I  know  that  it  is  customary  to  read  the  report  of  an 
activity  that  is  responsible  for  your  agency,  but  I  did  not  have  the  time. 

I  know  nothing  about  the  so-called  maladies  of  post- World  War  II  intelligence,  but  as  for  the  quality  of 
intelligence  products  I  personally  believe  certain  Military  Services  were  too  parochial  in  their  intelligence 
opinions.  The  problem  was  the  appropriation  dollar.  [Yet]  I  was  optimistic  about  the  centralization  of  intel¬ 
ligence  in  DIA  because  Mr.  McNamara  —  well  it  was  his  idea  —  was  most  supportive  of  the  new  Agency. 
The  Military  Services  were  adamant  in  not  changing  their  intelligence  opinion. 

The  Military  Services  would  seize  upon  everything  and  anything  that  would  support  their  intelligence 
view.  That  is  why  I  took  the  position  that  individual  intelligence  chiefs  should  retain  their  membership  on 
the  United  States  Intelligence  Board.  That  is  why  the  individual  intelligence  chiefs  are  members  of  the 
United  States  Intelligence  Board,  even  today.  [The  USIB  is  now  called  the  National  Foreign  Intelligence 
Board  (NFIB).]  Mr.  [John  A.]  McCone,  the  Director  of  CIA,  supported  me  in  this  position.  That  is  why  the 
Joint  Chiefs  extended  me  for  six  whole  years  [beyond  his  initial  tour].  Each  time  my  tour  was  about  to 
expire,  the  JCS  unanimously  recommended  to  Mr.  McNamara  that  my  tour  be  extended  and  Mr. 
McNamara  approved. 
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The  establishment  of  CIA  and  the  difficulties  it  had  with  the  Military  Departments  had  nothing  to  do  with 
the  establishment  of  DIA.  The  establishment  of  NSA  had  nothing  to  do  with  the  establishment  of  DIA. 
(NSA  was  established  some  years  before.)  NSA  met  the  unanimous  approval  of  the  Joint  Chiefs  of  Staff 
and  the  Military  Services.  On  the  other  hand,  DIA  met  with  the  unanimous  disapproval  of  the  Joint  Chiefs 
of  Staff  and  the  Military  Services.  The  objection  of  the  Services  to  DIA  was  self-serving.  They  were 
indeed  reluctant  to  give  up  resources.  They  were,  of  course,  concerned  with  strategic  as  well  as  tactical 
intelligence.  I  know  of  no  other  reason  for  their  concern. 

I  cannot  provide  any  input  concerning  the  Joint  Service  actions  during  the  spring  of  1961. 1  would  assume 
that  the  [Services]  were  preparing  arguments  against  the  proposed  organization  and  perhaps  testing  them. 

General  [Lyman  L.]  Lemnitzer  was  a  brilliant  strategist.  He  did  not  take  a  position  lightly.  General  Lem- 
nitzer  undoubtedly  figured  that  the  Military  Services  would  raise  so  much  hell  that  DIA  would  fall  by  the 
wayside:  that  it  would  fail.  I  recall  going  to  see  General  Lemnitzer  and  telling  him  that  I  needed  a  "papa," 
one  that  would  stand  up  for  me  when  the  Joint  Chiefs  of  Staff  were  taking  out  their  frustrations  on  me 
because  DIA  had  been  pushed  down  their  throats.  I  recall  telling  General  Lemnitzer  that  he  was  that  man, 
by  virtue  of  being  the  Chairman  of  the  Joint  Chiefs  of  Staff  and  the  alter  ego  of  Mr.  McNamara,  the  Secre¬ 
tary  of  Defense.  So  far  as  I  have  described  General  Lemnitzer's  reaction  to  DIA,  it  was  somewhat  concep¬ 
tual.  He  was  indeed  reflecting  the  position  and  protecting  the  interests  of  the  Services. 

The  grand  design  of  DIA  as  it  was  first  presented  to  me  was  to  render  intelligence  support  to  the  Joint 
Chiefs  of  Staff  and  the  Secretary  of  Defense,  and  also  to  the  Military  Services.  From  the  outset  we  ren¬ 
dered  intelligence  support  to  the  Secretary  of  Defense  and  the  Joint  Chiefs  of  Staff.  In  my  day,  we  kept 
especially  close  relations  with  the  intelligence  chiefs  because  we  rendered  support  to  the  Military  Services 
through  the  intelligence  chiefs. 

There  were  no  options  considered  other  than  a  DIA-like  organization.  Strengthening  the  Office  of  Special 
Operations  might  have  worked  but  not  as  well  as  an  independent  organization.  Strengthening  the  J-2  of  the 
Joint  Staff  would  not  have  worked  so  long  as  the  military  controlled  the  intelligence  functions.  Mr. 
McNamara  . . .  envisioned  a  DIA  that  would  soon  earn  the  respect  of  the  entire  intelligence  community.  He 
wanted  DIA  to  be  totally  objective,  I  know  because  he  frequently  told  me  so. 

When  I  became  director  of  DIA,  I  was  told  to  find  enough  money  and  space  to  get  started.  Among  the 
space  I  found  is  the  present  Director's  office  [in  the  Pentagon].  It  had  a  bathroom  in  the  comer  of  the  office 
which  is  a  symbol  of  prestige  in  Government.  It  used  to  belong  to  Mr.  Paul  Nitze,  Presidential  arms  negoti¬ 
ator  on  missiles  in  Europe.  As  to  money,  I  was  more  fortunate.  The  Services  allocated  me  enough  money  to 
pay  the  salaries  of  the  very  few  people  the  Services  assigned  to  DIA  and  attendant  operations.  The  first 
thing  we  took  over  was  current  intelligence.  This  meant  that  in  refurbishing  the  area,  we  wound  up  with  a 
few  adjustments  that  had  to  be  made.  We  had  enough  money  to  pay  for  these  adjustments.  I  had  started 
agencies  before  in  the  Government.  All  I  can  say  is  that  when  you  are  told  to  find  enough  space  and  money 
to  get  started,  it  means  just  that.  From  then  on,  you  are  on  your  own. 

Mr.  McNamara  was  primarily  responsible  for  the  establishment  of  DIA.  None  of  the  commissions  or  stud¬ 
ies  stand  out  in  my  mind  as  having  promoted  or  effected  the  concept  of  a  centralized  Defense  intelligence 
authority.  There  was  no  prominent  doctrine  or  philosophy  associated  or  promulgated  by  military  intelli¬ 
gence  prior  to  the  establishment  of  DIA  that  affected  this  situation. 
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Mr.  McNamara's  immediate  establishment  of  DIA  under  the  Secretary  of  Defense  after  becoming  Secre¬ 
tary  of  Defense  was  not  political.  I  do  not  know  Mr.  McNamara's  motive  in  establishing  DIA,  but  I  doubt 
that  it  was  political.  The  original  group-of-hve  were  Eugene  Fubini,  John  Rubel,  [David  O.]  “Doc”  Cooke, 
Abbot  Greenleaf,  and  Cyrus  Vance.  The  major  problem  confronting  the  group  of  five  was  the  opposition  of 
the  Joint  Chiefs  of  Staff  and  the  Military  Services.  The  charge  that  they  were  given,  I  assume,  was  to  come 
up  with  an  intelligence  structure  that  made  sense. 

In  the  Office  of  the  Secretary  of  Defense  it  was  Doc  Cooke  and  Abbot  Greenleaf  who  master-minded  DIA. 
These  two  had  more  to  do  with  DIA  then  anyone  else.  .  .  .Then  there  was  Eugene  Fubini,  John  Rubel,  and 
Admiral  Vladimir  Malnisky.  Admiral  Malinsky  was  another  Special  Assistant  to  the  Secretary  of  Defense. 
He  had  a  great  deal  of  influence  on  Mr.  McNamara,  the  Secretary  of  Defense.  He  did  contribute  to  the 
organization  and  functions  of  DIA.  Gene  Fubini  was  Chairman  of  my  Scientific  Advisory  Committee.  He 
was  also  an  Assistant  Secretary  Defense  in  charge  of  the  National  Security  Agency.  He  decided  all  policy 
matters  which  governed  the  Agency. 

[General  Earl  G.]  “Buzz”  Wheeler  [was]  the  Director  of  the  Joint  Staff  at  the  time  DIA  was  born.  (He  later 
became  Chairman  of  the  Joint  Chiefs  of  Staff.)  He  exercised  a  good  deal  of  influence  on  DIA;  he  was  an 
Army  officer.  .  .  .[Major]  General  R.  Collins  [was]  the  J-2  of  the  Joint  Staff.  He  considered  DIA  to  be  a 
good  thing.  As  a  member  of  the  Joint  Staff  and  an  Army  officer  his  opinion  was  in  the  decided  minority.  He 
was  unusually  cooperative.  He  subsequently  became  a  member  of  CIA  working  under  the  US  Intelligence 
Board's  estimates  shop. 

[Representing]  the  military  services  was  [Major  General]  Alva  Fitch,  the  G-2  of  the  Army.  Alva  Fitch  was 
a  typical  military  officer.  When  the  chips  were  down  the  mission  became  paramount,  and  ah  his  efforts 
were  devoted  to  that  end.  I  recall  that  Alva  Fitch  was  scheduled  to  be  Commander  in  Stuttgart,  a  three-star 
position.  I  insisted  to  Mr.  Gilpatric.  .  .that  Alva  Fitch  become  my  Deputy  Director  [Fitch  was  the  second 
Deputy  Director  after  Lieutenant  General  William  Quinn].  Mr.  Gilpatric  wanted  DIA  to  get  off  to  an  auspi¬ 
cious  start,  so  he  gave  me  Alva  Fitch.  That  is  why  the  Deputy  Director  is  a  three-star  position  today.  Nor¬ 
mally  when  the  commander  is  three-stars  the  deputy  is  only  two  stars. 

My  role  in  developing  a  DIA  concept  I  would  hope  was  an  effective  one.  The  DIA  of  today  is  a  much  better 
one  than  when  I  was  Director  of  DIA.  This  means  that  the  original  Director  must  have  done  something 
right.  He  must  have  concentrated  on  the  fundamentals  of  organization. 
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ORIGINS  OF  DIA:  BIOGRAPHICAL  INFORMATION 

Joseph  F.  Carroll,  LtGen,  USAF:  General  Carroll  was  bom  in  Chicago,  IL,  on  19  March  1910.  He 
graduated  in  1933  from  St.  Mary's  College,  Mundelein,  IL,  with  a  bachelor  of  arts  degree.  After  receiving  a 
doctorate  of  jurisprudence  from  Loyola  University,  Chicago,  in  1940,  he  became  a  member  of  the  Illinois 
State  Bar  Association.  General  Carroll  joined  the  Federal  Bureau  of  Investigation  (FBI)  in  October  1940, 
where  he  served  until  the  termination  of  World  War  II.  For  the  purpose  of  disposing  of  war  surplus  property 
throughout  the  world,  the  FBI  assigned  General  Carroll  to  the  Surplus  Property  Administration.  In  May 
1947,  the  FBI  recalled  him  to  his  former  position  as  an  Inspector  and  Administrative  Assistant  to  the 
Director  of  the  FBI. 

In  September  1947,  the  new  Secretary  of  the  Air  Force  requested  the  FBI  assign  General  Carroll  to  the 
Services  to  recommend  an  Air  Force  agency  for  investigative  and  counterintelligence  functions.  He 
conceived,  organized,  and  became  the  first  director  of  this  new  organization,  the  Office  of  Special 
Investigations.  On  12  January  1948,  he  was  tendered  a  commission,  as  a  colonel,  USAF  Reserve,  and  then 
was  ordered  to  active  duty  in  the  grade  of  brigadier  general  in  May  1948.  In  September  1950,  General 
Carroll  was  appointed  Deputy  Inspector  General  for  Security,  USAF.  In  this  capacity,  he  directed  the 
Office  of  Special  Investigations  and  the  Office  of  the  Provost  Marshal,  USAF,  and  was  responsible  for  all 
security  plans  and  policy  for  the  Air  Force.  General  Carroll's  status  as  a  reservist  on  active  duty  ended  on 
29  January  1952,  when  he  was  integrated  into  the  Regular  Air  Force  as  a  permanent  colonel  by  a  specific 
Act  of  Congress.  General  Carroll  served  in  1958,  as  Deputy  Commander  (Rear)  for  the  U.S.  Air  Forces  in 
Europe  until  November  1958  when  he  became  Chief  of  Staff  of  that  command. 

In  February  1960,  General  Carroll  was  promoted  to  lieutenant  general  and  became  the  Inspector  General, 
USAF,  Washington,  D.C.  He  remained  in  that  position  until  October  1961,  when  Secretary  of  Defense 
Robert  S.  McNamara  appointed  him  as  DIA's  first  Director.  General  Carroll  served  as  DIA  Director  until 
September  1969. 

David  O.  Cooke:  Mr.  Cooke  has  been  involved  in  Defense  management  since  1958  when  he  as  a  member 
of  Secretary  of  Defense  McElroy's  task  force  on  DoD  reorganization.  He  was  a  member  and  then  Director 
of  the  Office  of  Organizational  and  Management  Planning  which  spearheaded  the  sweeping  changes  in 
Defense  organization  during  Secretary  McNamara's  years  and  he  continued  to  handle  major  Defense 
management  issues  for  every  subsequent  Secretary  of  Defense.  Mr.  Cooke  served  as  the  Director, 
Administration  and  Management  Office  of  the  Secretary  of  Defense,  until  his  death  in  2002. 

Patrick  J.  Coyne:  The  President's  Foreign  Intelligence  Advisory  Board. 

Louis  A.  Cyr:  Chief,  Financial  Services,  DoD. 

Allen  W.  Dulles:  Director,  Central  Intelligence  Agency  1953-61. 

Alva  R.  Fitch,  LTG,  USA:  General  Fitch  was  stationed  in  the  Philippines  at  the  onset  of  World  War  II.  At 
this  time,  as  a  Captain,  Fitch  was  extensivly  involved  in  the  defense  of  the  Island  and  was  subsequently 
captured.  Fitch  spent  two  and  one  half  years  in  a  Japaneese  interment  camp  starting  several  days  after  the 
fall  of  Bataan.  Other  highlights  in  Fitch's  career  include  instructing  at  the  Command  and  General  Staff 
School  and  a  combat  tour  in  Korea.  Fitch  served  as  the  second  Deputy  Director  of  the  DIA  from  January 
1964  to  June  66. 

Thomas  D.  Fox:  Member  Counterintelligence  and  release  disclosure  group  at  DIA  1960's. 
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Benjamin  S.  Frankel,  RADM,  USN:  As  a  career  intelligence  officer,  Admiral  Frankel  served  in  several 
capacities  throughout  the  world.  A  majority  of  his  later  career  was  spent  as  a  Military  Attache  leading  to 
his  position  as  Chief  of  Staff,  DIA  1961-63. 

Thomas  Gates:  Secretary  of  Defense  1959-61. 

Roswell  L.  Gilpatric:  Deputy  Secretary  of  Defense  from  24  January  1964  to  20  January  1964. 
Additionally,  Gilpatric,  a  trained  lawyer,  served  in  several  high  level  positions  with  the  Department  of  the 
Air  Force  from  1951-53. 

Robert  Glass,  BG,  USA:  Assistant  Chief  of  Staff  for  Plans,  Policy  and  Programs,  Department  of  Defense. 
Albert  C.  Hall:  Assistant  Secretary  of  Defense  (Intelligence)  1971-76. 

Linscott  Hall,  BGen,  USAF:  Director  of  Foreign  Intelligence,  JCS,  1961-64. 

Solis  Horwitz:  Served  as  Assistant  Secretary  of  Defense  (Administration)  from  1  July  64  to  29  January 
1969. 

Lyman  Kirkpatrick:  Chairman  of  Joint  Study  Group;  1960. 

Lyman  L.  Lemnitzer,  GEN,  USA:  Chairman,  Joint  Chiefs  of  Staff  1960-62. 

Vernon  L.  Lowrance,  VADM,  USN:  Deputy  Director,  DIA  1966-69. 

Herron  N.  Maples,  MG,  USA:  Director,  DIA  Production  Center  1963. 

John  McCone:  Director  of  Central  Intelligence  1961-64. 

Robert  S.  McNamara:  Before  becoming  Secretary  of  Defense,  on  21  January  1961,  McNamara  served 
from  1943-46  in  the  US  Army  Air  Forces  and  held  various  positions  at  the  Ford  Motor  Company,  to 
include  President,  from  1946-61.  After  serving  as  Secretary  of  Defense  (1961-68),  McNamara  went  on  to 
be  President  at  the  World  Bank,  from  1968-81. 

William  A.  Morton:  Head  of  budget  branch  in  DIA's  Comptrollers  Office  in  1960's. 

William  W.  Quinn,  LTG,  USA:  General  Quinn,  a  graduate  from  the  United  States  Military  Academy  in 
1933,  served  as  the  primary  Military  Intelligence  Officer  to  the  Seventh  Army  during  World  War  II.  As  part 
of  this  service,  he  was  credited  with  anticipating  the  German  offensive  "Northwind"  and  received  a 
Distinguished  Service  Medal  for  his  contribution.  In  Korea,  Quinn  commanded  the  17th  Infantry 
Regiment;  which,  was  heralded  for  taking  the  Hwachon  Resevoir  twice  and  engaged  in  constant  combat 
with  communist  forces  for  the  majority  of  the  war.  Quinn  became  Deputy  Director,  DIA  (1961-64)  after 
serving  as  Assistant  Chief  of  Staff  for  Intelligence  for  the  Army,  and  went  on  to  command  US  Seventh 
Army,  Europe  on  1  March  1964. 

Carlisle  P.  Runge:  Assistant  Secretary  of  Defense  (Manpower  and  Personnel)  from  17  February  1961  to 
30  July  1962. 

Robert  Taylor,  MGen,  USAF:  Director  of  Foreign  Intelligence,  JCS  1964-67. 
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Jack  E.  Thomas,  MGen,  USAF:  Assistant  Chief  of  Staff,  Intelligence. 

Cyrus  R.  Vance:  Served  as  Deputy  Secretary  of  Defense  from  28  January  1964  to  30  June  1967.  Vance 
also  held  the  position  of  Secretary  of  the  Army  1962-64,  and  was  the  DoD  General  Counsel  1961-62. 

Earle  G.  Wheeler,  GEN,  USA:  Chairman,  Joint  Chiefs  of  Staff  1964-70;  and,  Chief  of  Staff,  US  Army 
1962-64. 
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ORIGINS  OF  DIA:  CHRONOLOGY  OF  EVENTS 


1941  11  JUL:  President  Franklin  D.  Roosevelt  established  the  Office  of  the  Coordinator  of 
Information  (COI). 

07  DEC:  Japanese  attacked  Pearl  Harbor. 

1942  11  FEB:  A  Combined  Chiefs  of  Staff  paper  defined  the  duties  and  membership  of  the  Joint 
Intelligence  Committee  (JIC),  which  was  a  continuation  and  enlargement  of  the  Joint  Army 
and  Navy  Board  Committee  that  had  been  authorized  in  1941.  The  JIC  received  its  official 
charter  in  May  1943. 

13  JUN:  The  Office  of  Strategic  Services  (OSS)  replaced  the  COI. 

1945  08  MAY:  Victory  in  Europe  (V-E)  Day. 

15  AUG:  Victory  in  Japan  (V-J)  Day. 

01  OCT:  OSS  disbanded;  War  and  State  Departments  assumed  its  functions. 

1946  22  JAN:  Establishment  of  the  Central  Intelligence  Group  (CIG)  under  the  direction  of  the 
National  Intelligence  Authority  (NIA). 

1947  12  MAR:  President  Harry  S  Truman  issued  a  foreign  policy  statement  that  became  known  as  the 
Truman  Doctrine. 

05  JUN:  Secretary  of  State  George  Marshall  proposed  aid  plan  that  became  known  as  the 
Marshall  Plan. 

26  JUL:  National  Security  Act  of  1947  passed. 

18  SEP:  Under  the  provisions  of  the  National  Security  Act,  the  Central  Intelligence  Agency 
(CIA)  replaced  the  CIG,  the  National  Security  Council  (NSC)  replaced  the  NIA,  a  Joint 
Intelligence  Group  was  authorized  within  the  Joint  Staff,  and  the  U.S.  Air  Force  was 
established  within  the  National  Military  Establishment. 

01  OCT:  The  U.S.  Air  Force  becomes  independent  of  the  Army. 

1948  01  MAY:  Soviets  aided  in  the  establishment  of  a  "people's  republic"  in  North  Korea  (proclaimed 
independence  09  SEP). 

14  MAY:  Israel  declared  itself  a  sovereign  state. 

24  JUN:  Berlin  Blockade  began. 

26  JUN:  Berlin  Airlift  announced. 

1949  15  FEB:  The  first  Hoover  Commission  (Commission  on  the  Organization  of  the  Executive 
Branch)  delivered  report  that  resulted  in  amendments  to  the  National  Security  Act  and 
contributed  to  the  Central  Intelligence  Agency  Act  of  1949. 

*  All  bold  face  entries  refer  to  events  that  directly  contribute  to  DIA  history. 
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18  MAR:  Plans  revealed  for  a  defense  alliance  called  the  North  Atlantic  Treaty  Organization 
NATO). 

12  MAY:  Berlin  Blockade  ended. 

20  MAY:  Armed  Forces  Security  Agency  created. 

16  JUN:  Truman  denounced  anticommunism  hysteria. 

10  AUG:  Truman  approved  amendments  to  the  National  Security  Act,  which  included  renaming 
the  National  Military  Establishment  as  the  Department  of  Defense  (DoD). 

29  AUG:  USSR  detonated  its  first  atomic  bomb  in  secret  test  (became  public  knowledge  in  late 
SEP). 

01  OCT:  The  People's  Republic  of  China  established  after  communist  victory  in  civil  war. 

1950  14  FEB:  Sino-Soviet  Treaty  of  Friendship,  Alliance,  and  Mutual  Assistance  signed. 

16  FEB:  Secretary  of  State  promoted  what  he  called  “total  diplomacy”:  the  U.S.  using  all  of  its 
resources  so  as  to  deal  with  Soviets  from  a  position  of  strength. 

20  FEB:  Senator  Joseph  McCarthy  (Wisconsin)  launched  campaign  to  root  out  suspected 
communists  in  federal  government. 

17  APR:  NSC-68  called  for  major  increase  in  defense  spending  to  strengthen  U.S.  conventional 
military  capabilities  as  well  as  building  of  hydrogen  bomb. 

25  JUN:  North  Korea  invaded  South  Korea. 

27  JUN:  Truman  ordered  U.S.  troops  to  assist  South;  UN  votes  to  help  South  Korea. 

1951  30  MAR:  Ethel  and  Julius  Rosenberg  found  guilty  of  espionage. 

1952  26  FEB:  Britain  announced  development  of  A-bomb. 

01  NOV:  U.S.  tested  H-bomb. 

04  NOV:  AFSA  abolished;  National  Security  Agency  (NSA)  created. 

1953  05  MAR:  Stalin  died:  months  later,  U.S.  and  North  Atlantic  Council  leaders  announced  that  they 
did  not  see  a  diminished  Soviet  threat. 

30  JUN:  The  Assistant  to  the  Secretary  of  Defense  (Special  Operations)  established.  The 
Office  of  Special  Operations  (OSO)  was  a  small  organization  that  could  not  exercise 
administrative  control,  but  the  Assistant  could  recommend  policies  and  provide  guidance 
on  program  development  to  DoD  intelligence  agencies  —  thus  acted  as  a  limited  focal  point 
within  the  defense  intelligence  community. 


27  JUL:  Korean  Armistice  signed. 
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195411  JAN:  Secretary  of  State  John  Foster  Dulles  outlined  a  new  nuclear  strategy  which 

became 

known  as  “massive  retaliation.”  It  was  part  of  President  Dwight  D.  Eisenhower’s  New  Look 
strategic  program. 

07  MAY:  French  and  Vietnamese  forces  at  Dien  Bien  Phu  fell  to  Viet  Minh. 

21  JUL:  In  Geneva  the  French  signed  an  armistice  with  the  Viet  Minh  agreeing  to  temporary 
division  of  Vietnam. 

30  SEP:  “Doolittle  Report”  recommended  an  increase  in  covert  operations  by  the  CIA  because  of 
extensive  Soviet  threat. 

1955  14  MAY:  Warsaw  Treaty  Organization  (Warsaw  Pact)  established. 

20  JUN:  Second  Hoover  Commission  (established  10  JUL  53)  submitted  report  to 
Congress.  Based  on  its  Task  Force  on  Intelligence  Activities  review,  it  recommended 
internal  reoganization  of  the  CIA  and  the  establishment  of  a  joint  congressional  oversight 
committee  of  intelligence  activities. 

21  JUL:  Eisenhower  suggested  that  the  U.S.  and  USSR  allow  each  other  to  conduct 
reconnaissance  flights  over  their  key  areas  in  his  "Open-Sky"  proposal. 

01  AUG:  First  U-2  surveillance  plane  was  test-flown. 

19  SEP:  Premier  Nikolai  Bulganin  said  that  the  Soviet  Union  would  only  allow  aerial 
reconnaissance  over  facilities  if  part  of  an  arms  control  program. 

1956  14  FEB:  Nikita  Khrushchev,  First  Secretary  of  the  Communist  Party,  presented  policy  of 
“peaceful  coexistance”:  which  proposed  avoidance  of  war  and  included  the  assumption  that 
communism  could  expand  in  ways  other  than  war. 

29  OCT:  Israel  invaded  Eygpt's  Sinai  Peninsula.  The  British  and  French  forces  then  attacked 
Eygptian  forces  in  an  attempt  to  take  the  Suez  Canal.  A  UN  cease-fire  ended  the  war  on 
06  NOV. 

01  NOV:  After  numerous  demonstrations  against  communism,  Hungary  adopted  a  policy  of 
neutrality  and  requests  that  USSR  withdraw  troops. 

05  NOV:  Soviets  attacked  Budapest  and  took  over  the  government. 

1957  05  JAN:  President  proposed  what  became  known  as  the  Eisenhower  Doctrine:  it  offered  military 
and  economic  aid  to  certain  countries  in  Middle  East  to  counter  the  Soviet-generated  unrest 
there. 

27  AUG:  Soviets  successfully  tested  an  intercontinental  ballistic  missile  (ICBM). 

04  OCT:  The  Soviet  Union  launched  Sputnik— a  satellite  that  orbited  the  earth. 

17  DEC:  U.S.  successfully  launched  an  ICBM. 


477 


DIA  —  AT  THE  CREATION 


Chronology  ( Continued ) 


1958  01  FEB:  U.S.  successfully  launched  a  satellite,  Explorer  I,  into  earth's  orbit. 

15  JUL:  Eisenhower  announced  American  military  intervention  in  Lebanon  in  defense  of  its 
independence.  Within  days  British  troops  landed  in  Jordan  to  do  same  there. 

18  JUL:  Soviet  Union  accused  U.S.  and  UK  of  invading  the  Middle  Eastern  countries  and 
endangering  world  peace. 

06  AUG:  The  Department  of  Defense  Reorganization  Act  was  passed  to  streamline  and 
make  operations  in  DoD  more  efficient. 

15  SEP:  In  response  to  the  Defense  Reorganization  Act,  the  United  States  Intelligence 
Board  (USIB)  was  created. 

1959  01  JAN:  Castro  seized  power  in  Cuba. 

15  SEP:  Khrushchev  arrived  in  U.S..  His  agenda  included  addressing  the  UN,  meeting  with 
Eisenhower,  and  touring  the  country. 

01  DEC:  The  Joint  Chiefs  of  Staff/Military  Departments  Task  Force  created  to  evaluate  and 
eliminate  redundancies  in  DoD. 

1960  01  MAY:  Soviets  shot  down  the  American  U-2  plane  piloted  by  Francis  Gary  Powers  for  invading 
their  air  space  while  collecting  intelligence. 

1 1  MAY:  Eisenhower  stated  that  U.S.  had  to  perform  intelligence  operations  regarding  the  USSR 
to  ensure  national  security.  In  a  news  conference  elsewhere,  Khrushchev  called  such  flights  an  act 
of  aggression. 

06  MAY:  The  results  of  the  Task  Force  mentioned  above  led  to  the  creation  of  a  Joint  Study 
Group  (JSG),  which  was  tasked  to  review  certain  aspects  of  the  foreign  intelligence 
intelligence  effort  of  the  U.S.. 

13  MAY:  U.S.  increased  aid  to  South  Vietnam. 

12  JUL:  Khrushchev  said  that  the  Monroe  Doctrine  was  no  longer  relevant  but  was  used  by  U.S. 
to  plunder  people  of  Latin  America. 

14  JUL:  U.S.  State  Department  said  Monroe  Doctrine  was  still  relevant  for  U.S.  actions  in  Latin 
America. 

06  DEC:  A  new  Sino-Soviet  ideological  compromise  was  published. 

15  DEC:  JSG  submitted  a  final  report  to  the  JCS,  among  its  many  recommendations  was 
one  for  a  centralized  intelligence  agency  that  would  act  as  a  primary  entity  for  the  military 
intelligence  community. 

30  DEC:  JCS  forwarded  a  memorandum  that  expressed  concern  over  the  JSG  conclusions 
and  recommendations. 
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1961  06  JAN:  In  a  speech  to  a  Communist  Party  meeting,  Khrushchev  stated  that  the  USSR  supported 

wars  of  national  liberation  because  they  were  the  result  of  Western  imperialism  and  colonialism. 
He  said  they  were  compatible  with  USSR  policy  of  peaceful  coexistence. 

30  JAN:  President  John  F.  Kennedy,  in  State  of  Union  address,  said  the  USSR  had  not  abandoned 
its  goal  of  world  domination;  thus  the  U.S.  had  to  use  all  political,  economic,  and  military 
resources  to  meet  the  communist  challenge. 

08  FEB:  Secretary  of  Defense  Robert  McNamara  informed  the  Chairman  of  the  JCS  of  his 
decision  to  establish  a  Defense  Intelligence  Agency  (DIA). 

02  MAR:  JCS  completed  and  forwarded  a  concept  paper  pertaining  to  the  establishment  of 
DIA. 

17  APR:  Bay  of  Pigs  invasion. 

18  APR:  Khrushchev  demanded  that  the  U.S.  halt  the  invasion  and  warns  that  the  USSR  would 
aid  Cuban  government  to  counter  attack. 

20  APR:  Kennedy,  in  commenting  on  failure  of  invasion,  noted  that  the  U.S.  would  not  hesitate  to 
use  military  force  to  protect  its  interests. 

04  MAY:  An  executive  order  established  the  President’s  Foreign  Intelligence  Advisory 
Board  as  the  successor  to  the  President’s  Board  of  Consultants  in  Foreign  Intelligence 
Activities  (of  6  FEB  56). 

04  JUN:  Khrushchev,  at  Vienna  summit,  proposed  making  Berlin  a  demilitarized  “free  city”  with 
the  East  German  government  controlling  access.  U.S.  opposed  plan. 

05  JUL:  Secretary  of  Defense  approved  concept  for  establishment  of  DIA. 

06  JUL:  Soviets  signed  a  ten-year  military  aid  pact  with  North  Korea. 

25  JUL:  Kennedy  informed  public  that  among  the  measures  being  taken  to  strengthen  U.S. 
military  capabilities  was  a  defense  budget  increase  of  over  $3  billion  and  a  substantial  increase 
in  military  personnel. 

02  AUG:  DoD  publicly  announced  the  creation  of  DIA. 

13  AUG:  Soviets/East  Germans  began  to  erect  Berlin  Wall.  American,  French,  and  British  forces 
went  on  alert  there.  Diplomatic  protests  ensued. 

31  AUG:  USSR  announced  resumption  of  nuclear  testing  in  the  atmosphere. 

05  SEP:  Kennedy  announced  resumption  of  underground  nuclear  testing. 

28  SEP:  JCS  signed  “Plan  for  the  Activation  of  DIA  ”  and  the  Secretary  of  Defense 
approved  it  a  day  later. 

01  OCT:  DIA  officially  became  operational,  with  Lieutenant  General  Joseph  F.  Carroll 
(USAF)  as  its  first  director. 
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31  OCT:  DIA  assumed  Defense  intelligence  coordination  duties  as  the  Office  of  the 
Assistant  to  the  Secretary  for  Special  Operations  was  disestablished. 

30  DEC:  Secretary  of  State  Rusk  reiterated  that  the  U.S.  would  protect  its  rights  in  Berlin.  U.S. 
wanted  to  resolve  the  crisis  peacefully,  but  would  back  diplomacy  with  military  power. 

1962  01  JAN:  DoD  Central  Requirements  Registry  established. 

03  JAN:  DIA  approved  Excepted  Service  Appointment  System. 

20  FEB:  Astronaut  John  Glenn  orbited  the  earth. 

17  MAR:  USSR  defended  communist  efforts  in  Vietnam  and  called  on  U.S.  to  withdraw  military 
forces  there. 

18  MAY:  Khrushchev,  in  Bulgaria,  said  the  USSR  prefered  peace  but  supported  class  struggle, 
wars  of  national  liberation,  and  struggles  against  colonialism. 

25  MAY:  Secretary  of  State  Dean  Rusk  accused  Khrushchev  of  supporting  peaceful  coexistence 
policy  as  a  way  to  extend  communism. 

03  JUL:  Algeria  gained  independence  after  protracted  war  with  France. 

02  SEP:  Soviets  announced  that  they  would  arm  and  train  the  Cuban  military. 

04  SEP:  Kennedy  stated  that  he  was  concerned  about  Soviets  building  Cuba's  military  power  and 
that  the  U.S.  would  act  to  prevent  aggressive  actions  by  the  Castro  government. 

11  SEP:  USSR  declared  that  arms  and  military  equipment  sent  to  Cuba  were  for  defensive 
purposes  only. 

22  OCT:  Kennedy  told  the  American  people  that  offensive  missiles  were  being  built  in  Cuba  and 
informed  Khrushchev  that  the  U.S.  wanted  the  Soviet  missiles  in  Cuba  removed. 

23  OCT:  Khrushchev  accused  U.S.  of  interference  in  the  affairs  of  Cuba  and  the  USSR.  USSR 
raised  combat  readiness  of  its  military  forces. 

24  OCT:  The  President  called  for  U.S.  naval  quarantine  (blockade)  of  Cuba. 

27  OCT:  Khrushchev  said  USSR  would  remove  missiles  if  U.S.  would  promise  not  to  invade 
Cuba  and  will  remove  American  missiles  in  Turkey. 

02  NOV:  Defense  Intelligence  School  established. 

30  NOV:  Mapping,  Charting  and  Geodesy  (MC&G)  directorate  was  added  to  DIA. 

1963  01  JAN:  Defense  Intelligence  School  and  Production  Center  activated. 

19  FEB:  Automatic  Data  Processing  Center  established. 

27  OCT:  While  in  the  Federal  Republic  of  Germany,  Secretary  of  State  Rusk  said  that  recent 
agreements,  including  the  est  ban  treaty,  did  not  establish  a  policy  of  detente  —  detente  could 
only  result  if  issues  involving  Berlin,  Germany,  Vietnam,  Laos,  and  Cuba  were  resolved. 
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22  NOV:  President  Kennedy  assassinated. 

1964  01  FEB:  Intelligence  Career  Development  Program  initiated. 

06  MAR:  The  Secretary  of  State  noted  the  three  parts  of  American  policy  toward 
communist  countries:  the  prevention  of  aggression,  reduction  of  the  risk  of  war,  and 
encouragement  of  communist  nations  to  move  toward  freedom. 

31  MAR:  Dissemination  Center  became  operational. 

30  APR:  Scientific  and  Technical  Intelligence  directorate  established. 

02  AUG:  North  Vietnamese  patrol  boat  attacked  U.S.  warship  in  the  Gulf  of  Tonkin. 

14  OCT:  Coup  in  USSR:  Aleksei  Kosygin  became  premier  and  Leonid  Brezhnev  first  secretary 
of  the  Communist  Party. 

12  DEC:  A  DoD  directive  established  the  Defense  Attache 
System  (DAS). 

1965  07  FEB:  President  Lyndon  B.  Johnson  ordered  attacks  against  North  Vietnam  for  directing  Viet 
Cong  attacks  on  American  military  installations. 

31  MAR:  The  Johnson  Administration  committed  U.S.  combat  —  as  opposed  to  advisory  — 
troops  to  Vietnam. 

28  APR:  Johnson  ordered  troops  to  the  Dominican  Republican  to  protect  U.S.  citizens 
endangered  by  clashes  between  communist,  anticommunist,  and  other  groups. 

29  JUN:  First  Vietnam  land  battle  involving  a  large  U.S.  contingent  began. 

01  JUL:  DIA  assumed  responsibility  over  DAS. 

09  AUG:  The  Secretary  of  State  said  U.S.  wanted  to  improve  relations  with  the  USSR  but  not  if  it 
meant  abandoning  South  Vietnam. 

06  DEC:  Premier  Kosygin,  in  a  New  York  Times  interview,  said  that  there  was  no  contradiction 
between  favoring  peace  and  supporting  wars  of  national  liberation,  and  gave  as  an  example  the 
USSR's  support  of  the  National  Liberation  Front  in  North  Vietnam. 

09  DEC:  The  Supreme  Soviet  condemned  the  U.S.  for  its  intervention  in  Vietnam. 
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AALA: 

ACSI: 

ADP: 

ADPC: 

ADPS: 

AFCIN: 

ASD: 

CINCAL: 

CINCARIB: 

CINCLANT: 

CINCONAD: 

CINCPAC: 

CINCSAC: 

CINCSTRIKE: 

CMC: 

COMMINT: 

CRITICOMM: 

CTA: 

DAS: 

DASA: 

DCA: 

DCSOPS: 

DDR&E: 

DESPA: 

DIA: 

DIAAP: 

DIAAP-1: 


DIAAQ: 

DIACC: 

DIACC-4-(SI): 

DIACS: 

DIAPL: 

DIAPL-4: 

DIAPL-(SI): 

DIARD: 

DIASAO: 

DIAIS: 

DIASA: 

DIASG: 

DIASO: 

DI  A  MS: 


Area  Analysis  Intelligence  Agency 
Assistant  Chief  of  Staff  Intelligence 
Automatic  Data  Processing 
Automatic  Data  Processing  Center 
Automatic  Data  Processing  Service 
Air  Force  Center  for  Intelligence 
Assistant  Secretary  of  Defense 
Commander-in-Chief,  Alaska 

Commander-in-Chief,  United  States  Army  Intelligence  Board 

Commander-in-Chief,  Atlantic  Command 

Commander-in-Chief,  Continental  Air  Defense  Command 

Commander-in-Chief,  Pacific  Command 

Commander-in-Chief,  Strategic  Air  Command 

Commander-in-Chief,  Strike  Command  (now  Central  Command) 

Commandant,  United  States  Marine  Corps 

Communications  Intelligence 

Critical  Intelligence  Communication 

Central  Technical  Authority 

Defense  Attache  System 

Defense  Atomic  Support  Agency 

Defense  Communications  Agency 

Deputy  Chief  of  Staff  Operations 

Director  of  Defense  Research  and  Engineering 

Department  of  Engineering  Special  Projects  Agency 

Defense  Intelligence  Agency 

Defense  Intelligence  Agency  Administration 

Defense  Intelligence  Agency  Administration  for  Target 

Intelligence  Support  to  Joint  Chiefs  of  Staff 

Defense  Intelligence  Agency  Assistant  Director  for  Acquisition 

Defense  Intelligence  Agency  Comptroller 

Defense  Intelligence  Agency  Manpower  &  Organization  Group 

Defense  Intelligence  Agency  Chief  of  Staff 

Defense  Intelligence  Agency  Public  Liaison 

Defense  Intelligence  Agency  Plans  for  Security  in  Support  of  Joint  Staff 
Defense  Intelligence  Agency  Plans  for  COMINT  and  ELINT 
Defense  Intelligence  Agency  Assistant  Chief  of  Staff, 

Research  &  Development 

Defense  Intelligence  Agency  Special  Activities  Office 

Defense  Intelligence  Agency  Information  Systems 

Defense  Intelligence  Agency  Administration 

Defense  Intelligence  Agency  Special  Advisory  Group 

Defense  Intelligence  Agency  Special  Security  Office 

Defense  Intelligence  Agency  Automatic  Data  Processing  Systems  Center 
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DIAXX: 

Defense  Intelligence  Agency  Special  Activities  Office 

DIRC: 

Defense  Intelligence  Relay  Center 

DIS: 

Defense  Intelligence  School 

DLO: 

Defense  Liaison  Officer 

DOD: 

Department  of  Defense 

DSIATP: 

Defense  Sensor  Interpretation  and  Application  Training  Program 

DSMAC: 

Defense  Special  Missile  and  Astronautics  Center 

DSSCS: 

Defense  Special  Security  Communications  System 

ELINT: 

Electronic  Intelligence 

IDHS: 

Intelligence  Data  Handling  System 

J-2: 

Joint  Services  Intelligence 

JCCRG: 

Joint  Command  and  Control  Requirements  Group 

JCS: 

Joint  Chiefs  of  Staff 

JCSM: 

Joint  Chiefs  of  Staff  Memorandum 

JRC: 

Joint  Reconnaissance  Center 

JTD: 

Joint  Tables  of  Dissemination/Distribution 

MIB: 

Military  Intelligence  Board 

NMCC: 

National  Military  Command  Center 

NMCS: 

National  Military  Command  System 

NPIC: 

National  Photographic  Interpretation  Center 

NSA: 

National  Security  Agency 

NSC: 

National  Security  Council 

NSCID: 

National  Security  Council  Intelligence  Directive 

NSCIP: 

National  Security  Council  Intelligence  Program 

OATSD: 

Office  of  the  Assistant  to  the  Secretary  of  Defense 

ONI: 

Office  of  Naval  Intelligence 

OPR: 

Office  of  Primary  Responsibility 

OSD: 

Office  of  the  Sectary  of  Defense 

OSO: 

Office  of  Secretary  of  Special  Operations 

PCP: 

Program  Change  Proposal 

SECDEF: 

Secretary  of  Defense 

SIGINT: 

Signals  Intelligence 

SPAD: 

Special  Activities  Division 

SPRINTCOMM: 

Special  Intelligence  Communications 

SSO: 

Special  Security  Officer 

USC: 

United  States  Code 

USCINCEUR: 

United  States  Commander-in-Chief,  European  Command 

U&S: 

Unified  and  Specified  Commands 

USIB: 

United  States  Intelligence  Board 
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2002 


DIA  -  At  the  Creation  is  the  documentary  record  of  the  Agency  ’s  early  tumultuous  years  as  the  first  central  Defense  intelligence  organization 
in  United  States  ’  history.  Inside  this  book  are  104  Department  of  Defense  documents  from  1961  to  1965  -  some  highly  classified  in  their 
day  -  telling  precisely  when ,  how ,  why  and  by  whom  DIA  was  established.  The  story  will  be  of  interest  to  any  serious  student  of  the  United 
States  intelligence  agencies. 


Before  DIA  was  established  in  1961 ,  the  Army,  Navy  and  Air  Force  managed  their  own  intelligence  programs  according  to  their  needs. 
Wasteful  duplication,  unsatisfactory  coordination,  and  conflicting  intelligence  estimates  frequently  resulted.  There  was  keen  competition 
and  bias  in  intelligence  products.  Several  post-World  War  II  Presidential  commissions  confirmed  that  central  management  was  best  for 
Defense  intelligence  and  the  Secretary  of  Defense  should  be  in  charge. 


On  8  February  1961,  Secretary  of  Defense  Robert  S.  McNamara  directed  establishment  of  what  became  DIA.  The  Agency  opened  for 
business  on  1  October  1961  under  Air  Force  Lieutenant  General  Joseph  F.  Carroll,  DIA’s  first  director.  General  Carroll  started  with 
25  military  and  civilian  employees  in  the  Pentagon  in  Washington,  D.C.  Today,  thousands  of  employees  work  for  DIA  all  over  the  world. 
After  40  years  managing  Defense  intelligence,  DIA  is  an  indispensable  part  of  the  U.S.  intelligence  community. 


The  DIA  History  Office  Staff  is  publishing  this  collection  as  the  origination  document  volume  in  a  series  on  significant  Cold  War  Defense 
intelligence  records.  This  first  volume  is  released  to  coincide  with  the  40th  Anniversary  of  DIA,  and  provides  an  understanding  of  the 
original  mission  of  the  Agency  and  its  continuing  importance  in  a  new  era  of  Defense  intelligence  to  policymakers,  diplomats,  commanders, 
and  law  enforcement  officials. 


Deane  J.  Allen,  the  chief  editor  of  this  volume,  is  the  DIA  Historian  and  has  been  senior  historian  at  the  Agency  since  1981.  Brian  G. 
Shellum,  who  assisted  in  editing  this  work,  is  the  Deputy  DIA  Historian  and  has  served  in  that  position  since  1994. 


